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Employee Have you ever executed Employee Survey (including customer
. Survey satisfaction) for understanding the public service’s viewpoint to

(including the public sector?

customer If doing so, please elaborate the process of the survey, such as

satisfaction, [the target (internal or external customers), the method of survey,

only for thelthe content of the questionnaires and so on. Besides, did you

U.S.A) encounter any difficulties in the survey process? How did you

overcome? And how do you use the result of the survey?

2 AR RFROBARAKI T AN CA 2 OB AR RERLR?

P ¥ How many civil servants in the public sectors now? What is the
2 |The number [range of civil servants?

of civil

servants
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CERREE B P A AR e 7
What are the measures to control the number of civil
servants? For example, control by personnel quota or
RiEg T personnel costs.
Management CER(MAFR SRR A AP 28T A ET
of é%@ﬁiﬁﬁ?% LEerd ROl E 2 s
3 government ENFFREZE AR E P2V B RIEAMT
employee A7
headcount What is the percentage of the government personnel costs in
and human the total annual budget in your government? Is it
resource overloaded? If yes, does the government execute any plan
to cut down the workforce? And what are the contents,
practices and effectiveness of the plan? Would you kindly
provide relevant information?
AT FRFRIAPBHAR) X R APRET R S P 2375
2R R R *}&F&g(ﬁ‘){?’ﬁi » U E H Aty & F R e 7o
) RS SR L TR
In your government, which authorities are responsible for
Management
4 consideration of the government agencies (institutions)
of organizational structure?
government
o What factors are considered to assess organizations (institutions)
organization

is established, and the most suitable size of the organization?

Would you kindly provide relevant information?
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47
Is the employment of atypical workers prevalent in the
public sector?
S s e oo BT R
If yes, please kindly provide the information as below:
(F)E A4 4 & FRE LS (doikit 1 S TRBE AR
)7
What kinds of atypical workers are employed in the
e LA
public sector, such as dispatched workers, temporary
2 i (iE)
B workers, etc.?
B
(F)FL B A S L DIP DN gk F
The adoption
5 o ?
and . . ‘
What is the ratio of atypical workers to regular
management

of  atypical

employment

employees in the public sector?
( )ikﬁlﬂll&vlk? -%me/z-,,_
(o R EEY T 2

Are there any laws or regulations governing the rights

SR N EUF

and duties of atypical workers? (If yes, please provide
relevant information in English.)

(E)2EWMET AL AL S 2 - BB SRR
e dles 2
Could those atypical workers be employed as regular

employees if they have worked in the public sector for a

certain period of time?
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Social welfare

A&

institution

CEREF G A AL AR 2 4ot

Are there any public social welfare institutions? If yes:
()2 ZAEI L P RAIS Agal ?

Are they residential institutions or day care institutions?
(Z)F 3" 2z asm 4 2

How many public social welfare institutions are there?
(= )’2 = Ziﬁﬁﬁ“?ﬁa EEERRESASFAS R (o2
CRomHAR mE A R) 2E
FRELE S - LI RF AFTREA T 3
P ETATREE ?

What type of workers are care providers in the public

A

&Jm;ﬁ.
_%ﬁ&

social welfare institution, e.g. civil servant, contract
worker, agency worker, etc.? Are there any regulations
providing their salary level? Based on the standard
salary level in the country/state, is the salary level of the
care providers high enough?
(B)E RS TS RHD 2 ARt s 28R H £ 8

R EEFT D oy o L L 92x H
Has it ever planned to change the organizational forms
of any public social welfare institutions, e.g. private
management of public institution? If yes, why and what
was the result?

FREE G R eRAE (of 2 s 29830 - Ao

AR ) Z AR ?

Are there also other organizational forms of social

welfare institutions, e.g. government corporation,

privatized public institution (private management of]
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public institution), private institution, etc.?
SIS RET PR ITER S PRI
If yes, how many of them are there respectively?
(Z )4 PR ik 2 ﬁiﬁa‘%%ﬁ’ﬂﬁﬁfﬁ%
HENE P QR 2 ZPHEAT T
W Ig 7

B (T A ﬂ']

\

s T

) g1
If there are privatized public social welfare institutions
or government corporations, where do their funding
sources come from? What is the difference of the
accommodated persons between a public social welfare
institution and a non-public social welfare institution,

e.g. privatized public social welfare institution?

B R
(R
PO s [N
FeB®~ A 5

P ORRE R ? Y A RER e S Y
What is the name of public sector governing regional
of Either

central-coordination or self-governance is adopted?

complement (number personnel)?

P E A R (S AR A AR T PR MPEE?F Z e M 2 R
) P B 2
Management What public sector is in charge if central-coordination is
7 lof Regional adopted? Is there any evaluation mechanism regarding
Complement regional complement?
(only for the|= ~4ed > s Bl > REEH G £A0M 2 £ RyR 7
Republic  of Instead, is there any law or regulation relating to regional
Nicaragua complement if self-governance is adopted?
and the
Republic  of
Guatemala)
8 |=drf 53 LR B I
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(T
FEBER) =
Training and
Development
of Civil
Servants
(only for the
U.S.A)

= ‘%W’ﬁ ﬁ#ﬁ.é" jZ‘&ﬁ/r&l VB B m?}ﬁ?ﬁéiﬁs#% !

What is the core competency of civil servants?
CERARR AEREABA R AP LA
£~ B E i—i«]a Il
How do you survey and define the core competencies of]
civil servants? How do you identify competency gaps and

implement competency training?

Is there any practice of career development for civil
servants?
o F RAe P g SR A R A ?
How do you evaluate civil servants on training
performance?
%WT%W\ﬁAﬁ9WWW#ﬁé@?m§é@?@
PR REFHE LG

What is the framework of the senior executive service

I=4

training programs? What courses are included? How do you

evaluate the performance? What are teaching techniques?
CE R PR R FOR Y R Rk 23R % SN e % 30

A RAT G E B ARTA TR g e ?

How do you evaluate the performance of the national policy

training ? How do you design the method? Or do you have

any innovative evaluate strategies on it?
CFTRASBRARAREY FE G P AIRTREY]?

Do you have any innovative strategy on developing and

promoting the mobile learning in government?

MBS G R RS 2 A0

Do you have any cooperation with other international

academic institutions?
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Civil Service

4

PR Y F k5 A R a2 0 & RRRT S H R

BEAET R EE R R 2l e 0

9 Pay There are many types of civil services in a government. Each
of them may get different paid because of his or her position in
different country. How about yours?

SR ELE OB ABEFBARPR P DAL ¢ F TG &3
Civil Service|% 78 f& & #2142

10 |Bonus What’s the design of the bonus system? What types of bonuses
are included? Is there any review systems established for every
kind of bonus?

DR TR RERT- IO REIRPI AR ZAE S ZN R S

+ B PPz X2 EiTEe U G o ?

Civil Service(What is your latest adjustment plan about Civil Service
= Retirement  [Retirement System? What are the specific methods when you

System carry out the plan?

B4 E (W|FRETLMEY Ak HIRLF LM AaE 2scE £

R R g R

FE) Do you carry out any Pension Reform plan about different type
12 |Pension of public servants? What are the highlighted reform differences?

Reform

(only for the

U.S.A)

= 7% B Ag T “f K %’”‘?? ek PR R R EFE P2 AR IR A A o R

Civil Service J’J:fff]'«fft i B 7R AR ? fj* LT AR Y 0 TR R D 4R
3 Benefits A %”é" ? f it AR > F R AR A R B TR AR

17
Beside the salaries, Government usually provides additional

benefits to attract talents. What benefits does government
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provide for public servants?

Within the above provided benefits, which one is mostly favored
by public servants?

Besides the above benefits, what are the benefits which public

servants expect most?

FCRF AR

e (HFL 2 B

FIRRITE KA 4 FRE ke T B Rs ) R RO
A ORIAAIFTL £ R Rk 0 B BT B R 8 e e ?

% W& ) Many countries have in recent years strongly advocated “open

Open government” as a major strategy in governance and service
14 |government |innovation. What about the current state of open data in your

data government?

(only for the

U.S.A)

CHEAR(ET RS AR AT RS 0 F R R R A i A 4T

PRERE [Rodrt?

¥ Big data analysis has become prominent these days. How do
15 |Big data(only |your government apply big data analysis to public affairs?

for the

U.S.A)

B RékYF | EEREFAFTARE P RER - E 0 F RS AS

(R 2 Frt 3 708 % Al &4 k62

B ) Dashboards are important to information visualization. Are there
16 |Dashboard |any cases in your big government that apply dashboards to

(only for the |public affairs?

U.S.A)
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Direccion Superior de Hacienda recibe a
Delegacion de la Administracion Centital 'de
Personal de la Republica de China (Taiwan)

En el encuentro, el ministro Ivan Acosta, en representacion del Bu
Gobierno del Comandante Daniel Ortega, destaco los vinculos de
amistad y cooperacion que Nicaragua ha venido cultivando con ese
pais y el fortalecimiento de las relaciones de cooperacion e [

intercambios. En esta ocasion el intercambio esta referido al tema
de la administracién en la Funcién Publica que permitira conocer
nuevas experiencias que redunden en mayores conocimientos y
capacidades de las y los servidores piblicas en nuestro pais.
Como parte de las excelentes relaciones establecidas entre los
gobiernos y pueblos hermanos de Nicaragua y Repiiblica de
China (Taiwan) una Delegacién de |a Administracién Central del
Personal de este pais) realizé visita la mafiana de este
miércoles al MHCP donde fue atendida por el Ministro de
Hacienda y Crédito Publico Ivan Acosta Montalvan, la Vice-

|

Ministra Meyling Dolmuz y principales Directores de la
Direccién General de Funcion Publica.

Esta delegacion esta dirigida por el Sr Cheng Pen-Chin, Secretario General de Ia Administracién
Central de Personal, le acompafian el Sr. Hsaio Hsin Wei,

oficial ejecutivo Superior, la Sra. Lu Pei
Shan, oficial ejecutivo, quienes fueron presentados por el excelentisimo Sefior embajador Rolando
Chuang y el Consejero Jaime Chuang.

En el encuentro, el ministro Ivan Acosta, en representacién del Buen Gobierno del Comandante

Daniel Ortega, destaco los vinculos de amistad ¥ cooperacidn que Nicaragua ha venido cultivando
con ese pais y el fortalecimiento de las relaciones de cooperacién e intercambios.
En esta ocasion el intercambio esta referido al tema de la admi

Permitira conocer nuevas experiencias que redunden

nistracion en la Funcién Publica que
las y los servidores piblicas en nuestro pais.
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Funcionarios de la Republica de
China (Taiwan) visitan ONSEC

Guatemala, 19 de agosto de 2016 (ONSEC). El Director de la
Oficina Nacional de Servicio Civil (ONSEC), Estuardo Ramirez, recibio la
visita de su homdlogo, Sefor Cheng, Pen-Ching, Director General de
la Administracion de Personal del Yuan Ejecutivo, del gobierno de la
Republica de China (Taiwan), con quien infercambid informacion
respecto del frabajo que se desarrolla en Guatemala.

4ot

Bl licenciado Ramirez informo sobre el trabajo que en materia de
transparencia se realiza en el pais, proyectando un censo de
frabajadores del Ejecutivo, que busca establecer la cantfidad vy
calidad del capital humano con que se cuenta, lo cual,
eventualmente servird entre ofras cosas para detectar plazas
fantasmas y evitar corrupcion.

De acuerdo con el Director de ONSEC, el proyecto piloto podria iniciar en
noviembre de este ano y arancar formalmenfe en los primeros meses de
2017, con el apoyo de la Union Europea.

Ademds, el citado funcionario explicéd que a solicitud del presidente Jimmy
Morales, en materia de administracién de Recursos Humanos, se beneficid
con un bono de Q 700 para los agentes de la Policia Nacional Civil (PNC), al
igual que se frabaja en el fraslado de miles de maesfros alrenglén 011 y similar
proceso se sigue a favor de jornaleros contratados en los ministerios de Salud,
Gobernacion, Comunicaciones, asi como Cultura y Deportes.

“Por ordenes precisas del Presidente Jimmy Morales, buscamos propiciar un
frabajo digno, estable y con mejoras salariales para los servidores publicos, lo
que nos permitira estcblecer la carrera administrativa™ precisé el licenciado
Ramirez, quien adelantd que también se frabaja para  que
existan mejores condiciones laborales en beneficio de los colaboradores de
ONSEC.
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