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SC139 Convening Memorandum

TO: Head Delegates (HODs)

FROM: Head Worldwide Airport Slots

DATE: 8th August 2016

SUBJECT: 139% Slot Conference 8 — 11 November 2016

The 139th Slot Conference for the Northern Summer Period, 26 March 2017 to 28 October
2017 is heteby convened as follows:

Dates
Registration : Mon 7 November 09:00 - 18:00

Conference opens : Tue 8 November 08:00 - 18:00
Conferencetimes : Wed-Fri 9-11 November 08:00 - 18:00

Venue
Sheraton Atlanta Hotel

165 Courtland Street NE
Atlanta

GA, 30303

United States

Calendar of Slot Activities
Delegates are to note the Calendar of Slot Activities (pdf) deadline dates for the Summer and
Winter Period.

Online Registration
Conference registration, hotel reservation, visa letter requests and payment {delegate

registration fee 50 USD is completed in one online process. Accepted methods of payment
are via IATA Clearing House or credit card. Payment by bank transfer will incur an additional
$100.00 USD to cover bank processing fees.

Delegates are strongly encouraged to register as soon as possible, but no later than
Wednesday 5" October 2016. After this time the IATA group rate cannot be guarantead and
the Appointments Calendar (AppCal) access will be delayed.

Online Accreditation System {OAS)
Head Delegates can add, edit and remove their delegation’s details using OAS. Once a
delegate has been accredited by their HOD a new email from jatasc@worldTEK.com will be

www.iata.orglslots




TATA

sent directly to the delegate (within 48 hours Mon — Fri) giving details of how to register
online, request a visa letter (if required} make hotel reservations and pay to attend the Slot
Conference. New HODs should follow the link to OAS, add their email address under ‘Request
for Accreditation of new HOD’ and follow the step by step instructions. For more information
and instructions please visit the help section.

Visas

Delegates are reminded that it is their individual responsibility to obtain a valid visa to attend
the Slot Conference. Please ensure you check your visa requirements as soon as possible to
prevent any delay in your visa application. For guidance and further information delegates
should consult the following link IATA Travel Centre.

Delegates requiring a letter of invitation to attend SC139 in order to support their visa
application should check the “Visa Letter Request” box when registering online and then
follow the instructions. The deadline for the submission of the online Visa Invitation Request
Form is 5th October 2016 after this date charges will apply.

Onsite Registration — Monday, 7th November from 09:00 ~ 18:00

Delegates will be able to collect their badges at the Georgia Booth located on level 1. AppCal
workstations, printers and an area for any pre-conference team meetings will also be available
at the Georgia pre-function area, near registration during this time.

We look forward to seeing you in Atlantal

Best regards

Lara Maughan,
Head Worldwide Airport Slots
maughanl@iata.org | www.iata,org | #slolconference

‘5@!
IATA
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WhACG

WORLD WIDE ARPORT COORDINATORS GHOLP

WWACG / 26" Meeting : AGENDA

Date: Monday, November 71, 2016 15:30-17:30 h
Place: USA, Atlanta, GA, Sheraton Atlanta, Savannah Meeting

Room, Level 2

1. Welcome, new organisations, appointment of meeting secretary EH
2. WSG Strategic Review Presentation Dimiter
Zaharjev
(IATA)
3. Notes WWACG/25™, Hamburg EH
4, Budget for 2017 WG
5. Debrief on JSAG/51 (GVA) and JSAG/52 (ATL) meetings BM/PP
6. WWACG items
o Feedback on Questionnaire to members BK
« Presentation of Future Articles of the Formal Association EH
« Place of incorporation and name EH
» Adoption of the WWACG Slot Guidelines on coordination HT
parameters
» \WWACG Slot Guidelines Work Program BK
7. ICAO matters:
« Follow-up of the 39" Assembly EH
8. Update on Regional Coordination Issues
+ Asia - Pacific HT
e Americas BM
e Europe FWA
 Middle-East & Africa PP
9. Any Other Business All
10. Date/time and place of next meeting: EH
Kuata Lumpur, Monday June 12t 2017 (15:30-17:30)
WG: Wolfgang Gallist! BK: Birgit Krenzin
HT: Hircki Takeda PP: Petra Popovac
BM: Brian Meeham FWA: Fred Wister
EH: Eric Herbane
WAWACGE26 ATL agenda # November Tth*, 2016 Page 1 of 1
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Key themes and feedback from workshops
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21%t Head of Delegation Meeting (HOD-M/21) Minutes

November 10, 2016 - 14h00 to 15h00
Room Savannah 1-3, Level 2 Sheraton Hotel
Atlanta, United States

Agenda ltem 1: Administration

Lara Maughan, Head of Worldwide Airport Slots (IATA), welcomed the Head
Delegates to the 21% Head of Delegation meeting and invited active participation.

Agenda item 2: Future Conferences

IATA advised that the post conference survey will include a question about whether
the November conference should be 3 or 4 days in length as a result of the delegates
experience In Atlanta and the previous November conference in Singapore.

2.1: 2017 & 2018 Venues
Maria Young (WorldTEK) reported on the forthcoming conference locations and
venues.

= 140th Slot Conference 13 - 15 June 2017, Kuala Lumpur

» 141st Slot Conference 7 - 10 November 2017, Madrid, Spain

o 142nd Slot Conference 19 - 21 June 2018, Vancouver, Canada

= 143rd Slot Conference 6 - 9 November 2018, Incheon, South Korea

For further information please see the full presentation in Attachment A which includes
details on the hotels and the locations.

2.2: Calendar of Coordination Activities

The Calendar of Slot Activities was presented by Mrs. Maughan.

IATA advised that the WSG will include a calendar that covers at least four seasons
ahead in future editions to ensure industry have this available even if the WSG is not
updated for 18 months or longer.

2.3: SC Budget — Registration Fee
Budget USD $100 per event for 2017, however IATA will endeavor to keep the fee as
low as possible towards $50 per event, per delegate.

Agenda ltem 3: WSG Sfrateqic Review
Mr. Zahariev discussed the undertaking of the strategic review of the WSG, and an
immediate overview of the workshops that take place during the Slot Conference.

© INTERNATIONAL AIR TRANSPORT ASSOCIATION 2017
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State of the Industry:
o 43% of total global passengers departed from a coordinated airport in 2015
= 1.5 billion passengers a year
» Together we provide customers with global connectivity.

IATA hlghllghted that today although the biggest congestion is within Europe, there will -
be a shift in the global demand towards the East; China, Indonesia and India will
become one of the top aviation markets in the world. In the future IATA forecasts that
global passenger traffic will double to 7 billion passengers by 2030.

IATA highlighted that these changes are important to keep in mind when developing
our policy and procedures in order to prepare for future growth.

3.1; Strategic Review

The objectives of the strategic review are to;
strengthen the principles of the WSG;

ensure policy and procedures remain relevant;

reinforce the benefits of the single global process
and ensure that it is supported by all stakeholders.

Mr. Zahariev stressed that the strategic review is not a rewrite of the WSG but a
process of continuous improvement to ensure all stakeholders benefit in one global

Process,

55 participants joined the workshop over two days with excellent global representation
including facilitators, coordinators, airlines and airports from all regions.

Key themes and outcomes:

The current WSG pillars were reviewed in terms of each groups understanding of
them. IATA encouraged delegates to raise and discuss in groups any issues or
challenges experienced today with the process and with coordination generally in

order to improve the process.

Key messages highlighted by those attending the workshops included:

Concerns about the efficiency of the level 2 airport process

- Need to ensure that we push training and education; consistent application
of the rules globally is important

- Help ensure local rules are published in a transparent and. proactive manner

- There should be a more proactive approach in adopting technology In our
processes

- Consider policy and procedure for general and business aviation

- Need to address the issue of [ate slot handbacks

@ INTERNATIONAL AIR TRANSPORT ASSOCIATION 2017
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Next Steps:

Identify and finalize scope and activity streams
Define deliverables and timelines

Create taskforces and identify experts

IATA encouraged active feedback and suggestions to be sent to slots@iata.org or via
the post-conference survey question concerning how delegates would prefer to input
feedback on the strategic review.

Agenda item 4: JSAG Report

Paul Petrykowycz (QF), Chair of JSAG presented the following as a summary of the
JSAG meeting in Atlanta;

There is a new member of JSAG, Mr. Takayuki Asai, from ANA was welcomed,
replacing Hervé Mahieux (AF) who has been promoted to a new role.

Mr. Petrykowycz thanked the SSIM Chapter 6 working group for finalizing the
review, to be released in March 2017, especially highlighting the leadership
Mrs. Boyce provided 1o this project and ensuring its completion.

IATA thanked Mrs. Krenzin (Fhkd) and Mr. Watt (AA) for their hard work on the
WSG 8" Edition. IATA encouraged delegates to raise any unclear areas of the
WSG to slots@iata.org.

SPWG and JSAG advised that post SAL activity has gone well and appears to
be a successful change to the process aliowing more activity pre-SC. Mr.
Petrykowycz asked the room if they agreed and no comments were raised.

Mr. Petrykowycz explained there was concern that deadlines were being used
as the defined date for sending and clearing messages, rather than being used
as a deadline; the last date for sending communications. He encouraged
everyone to not wait until the last minute on the calendar of activity, instead
send when SALs, Initial Submissions and other communications as soon as
they are ready.

Agenda ltem 5: WSG 8% Edition
Mrs. Maughan advised the group of one minor adjustment to the Draft WSG gt

edition; 8.1.1() included additional text ‘and among’, which on reflection has caused
confusion and therefore JSAG agreed to remove this change. Therefore 8.1.1(i) will
not include ‘among’.

No further comments were received with regards to the WSG 8'h edition and therefore
it will be published by 1 January 2017.

., © INTERNATIONAL AIR TRANSPORT ASSOGIATION 2017
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Agenda [tem 6: AOB

6.1 Update of delegates; OAS Contacts

Mrs. Raitsidis presented the Online Accreditation System (OAS) now used for
accrediting all delegates for the slot conference and HODs. The added benefit of the
system is it offers delegates a database of registered and accredited contacts. Mrs.
Raitsidis therefore encouraged all HODs to clean up their staff lists in order to keep a
clean and up to date database.

AOB

A comment was made about the fransparency in venue selection.

Mrs. Raitsidis presented how Slot Conference (SC) venues are chosen and what the
delegate fee covers at the past conference. The full presentation can be found in
Attachment A of the HODM pg. 28 "Siot Conference Delegate Registration Fee and
Venue Choice”
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Asia/Pacific Airport Coordinators Association (APACA)
13th Meeting of APACA
17:00 — 18:00
8 November (Tuesday), 2016

Room: Savannah Room on Level 2, Sheraton Atlanta Hotel
Atlanta, Georgia, U.S.A.

AGENDA

1. Approval of Minutes of 12th meeting held on 21 June (Tuesday), 2016 at
Congress Center Hamburg (CCH), in Hamburg, Germany

2. ICAQ Assembly - 39th Sesslon — Economic Commission
Agenda Item 39: Economic Regulation of Intemational Air Transport
(ACJ, JATA position paper)

3. Independence of Coordinator (Update)

4. Draft Article of New Association (ASCI)

5. WWACG Slot Guidelines - Coordination Parameter

6. Noise Quota Count Pilot Scheme at Hong Kong International Airport

7. Any Other Business

APACA/12 Agenda
11/2{2016






Asia/Pacific Airport Coordinators Association (APACA)

Minutes of 13th Meeting of APACA
8 November (Tuesday), 2016
Room: Savannah Room on Level 2 at Sheraton Atlanta Hote!
Atlanta, Georgia, USA
15 December, 2016

1. Administration

The thirtleenth general assembly meeting of APACA was held at Savannah Room on Level 2 at Sheraton
Atfianta Hotel from 1700 to 18:00 on 8 November (Tuesday}, 2016 at the occasion of IATA 139" Slot
Conference in Aflanta, Georgia, USA. The chairman, Mr. Hiroki Takeda (JSC — Japan Schedule
Coordination), welcomed the pariicipants and expressed his appreciation for attending the thirteenth
meeting of APACA under the Worldwide Airport Coondinators Group (WWAGG). The meeting was
pregressed according to the agenda items shown in Appendix 1.

The number of participants was 27 representing 10 economies and 13 organizations which -constitute
more than half of the entire economies and organizations in the Asia/Pacific region. The list of participants
is shown on the last page. Thus, the thirteenth general assembly meeting of APACA formed a quorum.

2. Agenda ltem 1: Approval of Minutes of 12th meeting
The minutes of the twelith general assembly meeting of APACA held on 21 June (Tuesday), 2016 at

Congress Center Hamburg (CCH), Hamburg, Gemany was endorsed by the meeting without
adjusiments.

3. Agenda ltem 2: ICAO Assembly — 35" Session
Mr. Takeda reported the ICAO Assembly - 39" Session using the material shown in Appendix 2, ICAD
Assembly - 39" Session was held from 27 September to 7 October, 2016 in Montreal, Canada.

He remarked two working papers (WF) relating to airport
slot allocation which were submitted to ICAO Assembly -
39 Session, One is WP/231 submitted by Airport Council
Intemational (ACI) and the cther is WP/340 submitted by
Intemational Air Transport Association (JATA).

Although the IATA and WWACG started dialogue with ACI
regarding airport slot allocation just from last November
(SC137), AC! submitted this WP without prior consultation
with IATA and WWACG. This action made IATA and
WWACKG little disappointed.




He reported that WP/231 (ACI) explicitly suggests the involvement of AC! in developing Worldwide Slot
Guidelines (WSG) and the review of the cument definition of slot in WSG. 1t also implicity suggests the
review of 80/20 (UL calculation), the introduction of reservation fee, introduction of the confiscation of
historic by ontime performance (OTP), the review of the priority items at inifial allocation and the
introduction of secondary trading.

He also reported that WP/340 (IATA) defends the curent scheme involving all stakeholders like states,
airports, airlines, siot coordinators and air traffic management organization is safe and sound.

Both ACI and IATA presented their views at the economic commission, and agreed to work collaboratively
on the ongoing process to develop a more efficient and effective slot allocation process. The commission
finally noted that AC] and IATA would work with states, the industry stakeholders as partners and would
report the progress at the next session of the Assembly.

Finally, he asked the parficipants to monitor very carefully the pregress on airport slot allocation to be made
by both ACi and IATA.

4. Agenda lem 3: Independence of Coordinator ate

Mr. Takeda reported the current status of independence of coordinator in Asia/Pacific region using the
material shown in Appendix 3. As this topic was originally discussed at APACA/3 held in Singapore in
2011, this is an update of the current status. This topic relates with the previous agenda (AC involvement)
as well as the following agenda (Draft article of new association).

He firstly showed the situation in 2011 and explained the transitional developments since then. He then
showed the best practice and poor practice regarding the independence of coordinator which is the annex

of WSG (11.14).

There are only four independent coordinators in Asia/Pacific region; Aiport Coordination Australia (ACA),
Airpost Coordination Taipei (ACT), Japan Schedule Coordination (JSC) and Indonesia Airport Slot
Management (IASM). In New Zealand, coordination
services are provided by ACL in UK. In Philippines,
coordination services are provided by ACA in
Australia.

There is one organization run by national flag canies,
6 organizations run by airporis and 10 organizations
run by civil aviation authorities in Asia/Paclfic region.

He emphasized that the creation ofqindependent
coordinators or faciltators is very important to provide f--is s
coordination services in a neufral, transparent and non-discriminatory way. In essence, they should be
independent from airlines, independent from alrports and even independent from the govemments.
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5. Agenda ltem 4: Draft Article of New Association (ASCY)

Mr. Takeda reported for the first time the outiine of draft article of new association using the material shown
in Appendix 4,
He discussed the importance of creating a new (- Mewassocaton (Passpis) . )
organization which is more formal and robust in the
past two APACA meetings. As the scope of work of
New Association (Past WWACG) is now gradually
expanding to interact with other intemational
organizations like ICAO and Airport Council
International (ACH), it needs to be more formal and
well organized.

He explained major parts of draft artide ke Aricle 3 (Scope), Artice 4 (Membership), Articke 7
(Membership Fees), Article 8 (General Assembly), Article 11 (Voting, Quorum) and Asticle 12 (Board).
Finally, he asked the participants as to who would be willing to be a member of new association, however,
there were few members to raise the hands. Most members seem to need more time for the intemal
coordination after they come back to their countries,

6. Agenda ltem 5: WWACG Slot Guidelines {Coordination Parameter)

M. Takeda explained briefly WWACG Slot Guidelines (Coordination Parameter) using the material shown
_in Appendix 5.

Originally, the coordination parameters were discussed many times in the past APACA meetings and the
draft form of slot guidelines was developed by APACA itself. At the last WWACG/25 plenary meeting in
Hamburg, Mr. Takeda presented the draft form of slot guidelines for comments. A chaiman of WWACG
also circulated this draft to all WWACG members on 29 June for comments with a deadline date of 12
August. Mr. Takeda received some supporting comments from members but neither objection nor
modification by the deadline date.

While he also circulated the draft form to SPWG members {Airlines members) for comments, he received
no objection but welcoming comments from SPWG in September in Geneva. Since neither objection nor
madification was received from our members as well as afrlines member, this draft was finally approved by
VWAWACG/26 plenary meeting in Alanta,

He finally thanked all the members for their contribution to make this happen and remarked that APACA
should continue to develop new slot guidelines in another fields for the sake of WWACG.



7. Agenda ltem6: Noise Quota Count Pilot Scheme at Hong Kong International Airport
Ms. Birdie Yuen (HKSCO — Hong Kong Schedule Coordination Office) explained the Noise Quota Count

Pilot Scheme at Hong Kong Intemnational
Airport (HKIA) using the material shown in
Appendix 6. She firstly showed the 2011
Noise Exposure Forecast (NEF) surrounding
HKIA, Airport Authoriity HK (AAHK) has
comnitted under the third runway project that
the NEF cannot be expanded beyond that of
2011 with the current two runway operations.
Then, she showed the bar chart showing the
skt situation during day time and night time.
The slots are almost fully taken during day
time from 7:00 to 21:00, however, there are
some unused slots from 22:00 1o 06:59 next
moming but these slots cannot be allocated
due fo environmental restriction: only 20% of

" NEF25contourfor201l
A  [aseling) n

the slots can be allocated in the night period based on the airport maximum practical capacity of 420,000

movements per year.

To better monitor the night noise impact and make a more efficient use of night time slots without
degrading the current NEF, AAHK has decided fo infroduce Noise Quota Count (QC) scheme. QC
classifies the cument Boeing and Airbus fleets into 7 noise bands according fo the measurement of noise
emission. The annual QC budget is comprised of three pools; Schedule pool — Airlines have been given a
sum of annual QC budget based on their historical slots in S16AV16, and they can adjust their aircraft mix
by introducing quieter aircraft and thus have the possibility to add fiights so long as the total QCs are within
the budget. Reserve pool caters for un-scheduled night fights like State VIPs, relief fiights, military aircraft
and emergencies. Growth pool contains new additional night slots if there are any QC saved due fo

For affacation to aidines with
historic schaduled night flights

1 Primanily for un-schadulad night
« | Sights In the Dispensctioncotegory

For new aldltionc! night siotr

aifines developing quieter aircraft or slot
cancellations. Penalty will be levied i the
airline exceeds its approved QC plan.

Finally, she reported that following reviews are
currently ongoing: AAHK closely monitors the
performance of the QC Pilot Scheme to
ensure that its objectives are met An interim
review will be undertaken one year after

implementation of the QC pilot scheme to enable earlier refinement of the scheme. Civil Aviation
Department will continue 1o track the aircraft noise impact by noise monitoring terminals around the airport.
Post meeting notes: With the cornments received from airlines, AAHK is refining the scheme and will have

4



further consuktation with airlines before confirming the implementation.

8. Agenda lfem7: Any Other Business
(1) Asian Tea Gathering

Ms. Pefra Popovac (ACA) announced that Aslan Tea Gathering woukl be hosted by Airport Coordination
Australia. Tea Gathering would take place at Gecrgia 10 on Level one of Sheraton Atlanta Hotel during a
lunch time from 12:00 to 13:00 on 11 November (Friday). The participants were invited fo join the
gathering.



The list of participants at APACA/13 meeting

No | Economy No | Member Qrganization
1 | Australia 1 | Alirport Coordination Australia (ACA)
2 | Cambodia 2 | State Secretariat of Civil Aviation
3 | Chinese Taipei 3 | Airport Coordination Taipei (ACT)
- 4 | Hong Keng 4 | Hong Kong Schedule Coordination Office (HKSCQ)
5 | India 5 | Bangalore Intemational Airport Limited (BIAL)
6 | Delhi Intemational Airport Limited (DIAL)
7 | Mumbai Internationa! Airport Limited
6 | Japan 8 | Japan Schedule Coordination (JSC)
9 | Central Japan Intemational Airpart Co. (CJIAC)
7 | Malaysia 10 | National Slot Coordination Malaysia {NSCM)
8 | Singapore 11 | Changi Slot Coordination (CSC})
g | SriLanka 12 | Sri Lankan Colombo Airport Coordination
10 | Viet Nam 13 | Civil Aviation Administration of Viet Nam (CAAV)




Asia/Pacific Airport Coordinators Association (APACA)

13th Meeting of APACA

17:00 -18:00
8 November (Tuesday), 2016
Room: Savannah Room on Level 2, Sheraton Atlanta Hotel
Atlanta, Georgia, U.S.A.

AGENDA

1. Approval of Minutes of 12th meeting held on 21 June (Tuesday), 2016 at
Congress Center Hamburg (CCH), in Hamburg, Germany

2. ICAO Assembly - 39th Session — Economic Commission
' Agenda ltem 39: Economic Regulation of Intemational Air Transport
(ACI, IATA position paper)

o Independence of Coordinator (Update)
4. Draft Article of New Association (ASCI)
5. WWACG Slot Guidelines - Coordination Parameter
6. Noise Quota Count Pilot Scheme at Hong Kong International Airport

7. Any Other Business

APACAM2 Agenda
11/2/2016
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