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organization’s design and culture and how it can impede change. [CSC 2.3, 2.6, 3.3, 4.1- 4.6,
5.1- 5.3, 6.16.6; JPME, 2c, 3a, 3e, 3g, 4a, 4f, 5a-c, 6a-f]

c. Develop a plan to improve the organizational design of the Department of Veterans
Affairs. [CSC 2.3, 2.6, 3.3, 4.14.6, 5.1 - 5.3, 6.1 -, 6.6; JPME 2c, 3a, 3e, 3g, 4a, 4f, 5a-c, 6a-f]

4. Student Requirements

Event Prep

Preparation for Seminar:

* Review the Department of Veterans Affairs’ website to understand the VA’s mission
and core values http://www.va.gov Online
Read Challenges Facing the U.S. Department of Veterans Affairs (VA) Parts 1-7
http://stewartliff.com/challenges-facing-the-u-s-department-of-veterans-affairs-
va-part-7-a-summary-of-recommendations/ Online
Read The National Review Online’s article, The VA Hospital Scandal
http://www.nationalreview.com/article/433760/va-still-unreformed Online

* Read John Kotter, “Kotter’s 8-Step Change Model”
https://www.mindtools.com/pages/article/newPPM _82.htm Online

Attend Lecture (1 hr)
Present a “Problem Framing” brief after the LD 2103A seminar (1hr). Review the
VA case study within CG Groups assigned by your MILFAC (1.5 hr PA)

80 pp

Present a “Course of Action (COA)” brief during the LD 2103B Prac Ap Seminar as

Groups assigned by your MILFAC (5 hrs)

Supplemental Materials:

e Read Eddie S. Ray, “Veterans Can’t Keep Waiting for Reform”
http://www.realcleardefense.com/articles/2016/07/26/veterans cant_keep_waiting f

or_reform.html

o Read Michael J. Millington & Jared C. Schultz, “The Challenge of Organizational
Culture in Quality Assurance Implementation”
http://digitalcommons.usu.edu/cgi/viewcontent.cgi?article=1201 &context=sped_fac
pub Online

® Read “Improving Program Management in the Federal Government”
http://www.pmi.org/~/media/PDF/Business-Solutions/improve-program-

management-federal-government.ashx Online
* Read “Transforming Organizational Structure”

http://govinfo.library.unt.edu/npr/library/reports/tosint.html Online

DaadC n Da M OL 2 IO lin?

5. Student Assignments

a. “Problem Framing” Presentation

(1) Analyze the Department of Veterans Affairs in order to identify the symptoms of

ineffective design and culture that led to the shakeup. How did the organizational structure of the
VA contribute to its failure to identify and rectify the root causes of the shakeup? What are the
strengths and weaknesses of the organizational structure? How did the structure contribute to the
culture of the agency and its constituents? Advise the incoming Secretary on the factors
contributing to the corrosive culture. What was the role of leadership and lack of accountability
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