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Tsuruga 2 Peer Review General Schedule

REV5 2016/10/03

DATE TIME ACTIVITY REMARKS
Oct. 4 Overseas reviewers arrive at Shinagawa Prince Overseas reviewers
Hotel.
(Tue) . _
Stay at Shinagawa Prince Hotel(*H1)
Oct. 5 By 0950 | Check-out Hotel and gather at Hotel Lobby Overseas reviewers:
(Wed) Leave Hotel for Shinagawa Station on foot TC Coord. will pick
1020 : . : . :
Arrive at Shinagawa Station (JR Line) reviewers up at the
hotel lobby.
1040 — 1244 . . oo
1956 Leave Shinagawa Station (Hikari 509)
Transfer to an Express train at Maibara Station All Reviewers
1325 (Shirasagi 7) (Lunch: by each)
Arrive at Tsuruga Station
1330 - 1350 | Leave for Training center  (by bus) (*H2)
(CPO team is separated and starts to prepare Escorted by JAPC
CPO.)
1400 - 1800 Team meeting, refresher training at Training Except CPO team
center
1800
Stay at Training center
Oct. 6 (Bus drops in the Hotel for interpreters at 7:40.)
(Thu) 0755-0825 1 oave for Tsuruga NPS (by Bus)
0825 - 0850 ) ] All except CPO
0850 - 1040 | Registration for the entrance to Tsuruga )
1040 - 1110 | NPS eam
Registration for issuing access permit
Entrance Meeting Station Superintend
TL
- Welcome remarks All reviewers/
1110 - 1200 - Remarks by TL
- Self-introduction Counterparts
1200 - 1300 ) Host Coord.
- Outline of Tsuruga 2 NPS
1300 - 1630 (Dress
code:Business
1630 — 1700 . Casuaj)
Couterpart Meeting
1700 - 1730 All/ Count ,
- ounterparts
1730 Lunch p
1810 (Except CPO team)




DATE TIME ACTIVITY REMARKS
Plant Inspection
Counterpart Meeting (Review plan and
confirmation of schedule)
Team Meeting
Leave for Training center (by bus)
Oct. 7 (Bus drops in the Hotel for interpreters at 8:15.)
(Fri) 0830 - 0900 Leave for NPS All reviewers except
0900 - 1230 . .
1230 - 1330 | Observation / Plant Inspection CPO team
1330 - 1600 | [ unch
1500 - 1530 | gpservation
1600 - 1630
1630 - 1730 | Meeting with the station Manager TL,Coord
1730 - 1810 .
Counterpart Meeting
Team Meeting
Leave for Training center (by bus)
Oct. 8 AT Training center Al reviewers except
(Sat) 1000 - 1100 | White Card Analysis CPO team
Oct. 9
(Sun) Day off
Oct. 10 | 1000 - 1200 | Review Plans based on White Card results All reviewers except
(Mon) CPO team
Oct. 11 (Bus drops in the Hotel for interpreters at 8:15.)
(Tue) 8888 ] 2228 Leave for NPS Al reviewers
) Observation, Interview
- 1230 - 1330
Oct. 13 | 1330 - 1600 | Lunch
(Thu) 1500 - 1530 | Observation, Interview
1600 - 1630 ) . .
1630 - 1730 | Meeting with the station Manager TL Coord
1730 - Counterpart Meeting
Team Meeting
Leave for Training center
(Bus drops in the Hotel for interpreters at 8:15.) | All reviewers
8888 ) gggg Leave for NPS TC Coord.
Oct. 14 - Observation, Interview
(Fri) 1230 - 1330
- 1530 Lunch
1500 - 1530 | Validation of observation reports All reviewers
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DATE TIME ACTIVITY REMARKS
1530 - 1700 | Meeting with the station Manager TL Coord
1700 - 1730 . .
1730 - Making Ob_servatlon Package
1900 - Team meeting
Leave for Training center
1900 Pick up Observgtio_n Report Package from Team
PC (Only electric file)
Start Observation Report Analysis
Oct. 15 AT Training center
(Sat) Reviewing Observation Package
1300-1630 | Review observation package in each area )
review group (Discussion your idea with TLand | All reviewers/TL
OA) Coord.
Oct. 16 AT Training center
- 0800 | Save candidate AFIsin team PC(FOP + .
(Sun) 0800-0900 | Examples) All reviewers
0900-1000 | Copied by coordinator
1000- 1500 | Review all candidate AFIs
Challenge Meeting - Candidate AFIs A= e ey A
- 2100 | (1200 — 1300 Lunch break) VIW
Deadline of Draft Candidate AFIs Coord.
Oct. 17 (Bus drops in the Hotel for interpreters at 8:15.)
0830 - 0900 :
(Mon) | 5900 - 1030 Leave for NPS Al reviewers
) Discussion on AFIs & Strengths with counterpart
1030 - 1230 | 1gqm Meeting - Safety Culture Review
1230-1330 | | unch
1330 -1630 | pjscussion on AFIs & Strengths with counterpart
iggg 1328 Meeting with the station Manager
1730 - Team meeting TL Coord
1825 Leave for Training center
Exit Representative arrives at Tsuruga station .
Exit Rep.
Oct. 18 (Bus drops in the Hotel for interpreters at 8:15.)
0830 - 0900 :
(Tue) | 1900 - 1230 Leave for NPS Al reviewers
) Discussion on AFIs & Strengths with counterpart
1230 - 1330 | [_unch
1330 -1630 | pjscussion on AFIs & Strengths with counterpart
1500 - 1530 Meeting with the station Manager
1630 -1730 | Team meeting
1730 - Leave for Training center
Oct. 19 (Bus drops in the Hotel for interpreters at 8:15.)
(Wed) | 0830 - 0900 | Leave for NPS All reviewers
0900 - 1230 | Discussion on AFIs & Strengths with counterpart
Preparation for presentation
By 1230 Deadline of the final AFIs & Strengths to

Coordinator
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DATE TIME ACTIVITY REMARKS
1230 - 1330 | Lunch
1330 - 1430 | Submit draft presentation materials
Submit Qualification Card and feedback sheet
1430 - 1700 _R;ehearsal tf_or Summary Meeting
1700-1730 | o MEetng -
1730 Leave for Training center
By 2130 Preparation of Summary Meeting at Training
center
Suitcase Package
Oct.20 | - 0940 | Check-out Training center (Carry your suitcases | All
(Thu) with you) . _
(Bus drops in the Hotel for interpreters at 9:50.)
1005 - 1030 | | eave for NPS TL
1030 - 1200 Summary Meeting TL ]
- Opening Remarks Arga Reviewers
- Briefing Results & Open Discussions Exit Rep.
- Presentation & Plant Comments General manager
- Closing remark by Exit Rep. (Dress code:
- Remarks by General manager Business casual)
1210 - 1250 )
Leave NPS for Tsuruga station
1310 — 1344 | Tsuruga — Maibara (Shirasagi 8) Lunch :Bv each
1358 - 1610 | Maibara —Tokyo (Hikari 522) ( By each)
(SiaHyl ?t Shinagawa Prince Hotel, if necessary OVverseas reviewers
Oct. 21 Leave for home Overseas reviewers
(Fri) who stay Shinagawa

Prince Hotel
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