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10/3 + Welcome and Introduction

* Sharing Context

- Orientation

- Self-Awareness: Leadership and Authenticity
* Team contracting

10/4 * Resilience & Psychological Safety

* 360 Feedback Part I

+ Team DNA : Dependence & Interdependence
* Preparation for Influencing Skills Session

10/5 - Power & Influence

+ 360 Feedback Part II

* Noticing

- 1 to 1 sessions with coach
10/6 * Inspiration & Energizing

* Energizing conversations
* Departure for the mountains

10/7-9 + Team & Leadership
+ Qutdoor Exercises & Review
* Departure for Lausanne

10/10 - Team Review
- Feedback Exercise

10/11 * Immunity to Change
- Team Learning
- Deepening Dialogue Assignment

10/12 * One on one Coaching Session
- Atelier

* Personal Directions

* Sustained Learning

* Vernissage & Program Closing
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PROGRAM STRUCTURE

DAYS 1-4
ORIENTATION

Frameworks,
language and
concepts for
understanding
human behavior
and leadership

PR T A RKE RS

DAYS 5-7
EXPERIMENTATION

Three days
in the Swiss
s> |  Alps: exercises
and reflection;
identifying core
aspects of
your leadership
and behavior

»

DAYS 8-10
INTEGRATION

Return to IMD to
“join the dots”
and make sense
of how your
leadership can be
more effective

s R A Z PR AR (4r B 4) 0 T

POST-PROGRA
ACTIVATION

Return to work
and home:
yourworld will
feel different,
and because
of this, you
will begin to

>

4

others change

B 4 425 # PROGRAM STRUCTURE

change and help
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A Framework for Exploring Leadership & Team Behaviour

Self-
Awareness &

Authenticity

Energy & Psychological
Presence Safety

Power &
Influence
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hop 2 F 2(Self-Awareness )54 » 12T + 4 $.45 K #2|(The

Big Five Personality Model ) # 3+ NEOAC : 548 <1+ (N:Need
for Stability)~ *t w #+(E:Extraversion )~ & *x}£(0:0penness )~
#Aet (A:Agreeableness )~ ##4- it ® |4 (C:Conscientiousness)
‘oggfﬁf%NmPkRAﬁﬁﬁgﬁli»&%ﬁaéﬁi
L ARG e A A T flPﬁr}’f’éJf%?mﬂ BoHLEZ S
A IR B RERR AT S b5
Af oEAN R A "”‘%‘F&&’ffﬁéﬁﬁﬁ”@]ﬂ« °

SE g T RIE IR ARETSR A E

Au>
>

=

RS ‘"‘“

[
iy

% B ;=

b

or

P

34
S5 M ek
mtﬂ@

ks

=
pi

11



Ginka # 2 3k ¥ 3133 7 4 & a07 6> ¢ 45 2003 & £ R F
WL Z RRF R .I_PE’ FLRCEE gl BT G e S
= 7 B~ B k4 AR 2 Schwingen( 3 X 4 52 )» 47 34 B 1 DNA~
T # Twelve angry men ® |2 E BAP T s fiFh A B £ F == ~ 2
7 a7 (Steve Jobs) ~ & k4% ~ BEf e 2@ (The Beatles) ¥ -

(=) st

EE AN B R R RS 0 5y F] Home team i1 - %4 3 %
w4k S F Y 8% 0 T check o Home team # 2 6-7 % > 5 %/
g FREFTFEKRL A A (red team) %R Rene
Molenkamp > 5 ¥ W& Iy # < EAFHT 7 mawikigﬁ,—: a B K
FAEA @4 %‘i’égiémf.ﬂil i* o & Home team %% % ¥
B, s ) 2 B R PHRE L BRI 5 EE
8% £ %> Home team &5 % = & a8 Jk o
>h A4
JESREFERREE P AARE > KREF A vy BiFd hE
ARETE SR ARREBELF AR T A-RYFAEAL)
A Bl hF A B A guE2 (Past)~ A (Present) % &
% (Future)eptii < 3 hig &> G E R GIF 2 B L Bl
Tgd g RT3 p LR v o dadrig R e 4
SR AR R SR X At SR L N
Far iF R anw g e o gteb o o] e B oandp 3 B R RRens
T - HFEHEE FEHR DT IS R T AR R
=5 - IR SRE. EURCIYE I S - E R L P ST

> 360 & v 4% (360 Degree Feedback)

FFF LT - X FR TR RNEEH - 42 (FA R w Ao
BEHRe L 2g 2FH 3BT A BB CHfIEAME)
Zo oA B 30RPAE -8B RGP F 23 p ALBEFPE
(Self-Awareness and Authenticity) ~ &% s # fow @ % >
(Resilience and Psychological Safety) ~ {7 g4 Jr 58 :
w oo T o w ¢ 3 (Exercising Power and Influence:

12



Managing Up, Down and Laterally) ~ Bfp#- 4 @ ikiffrip 3 iz
% (Team Dynamics: Dependence and Interdependence)* B #x
’H’.F\:B {Ei D~ I o

360 B w R4 P B E B A TR AR KRE | e
SHEP A ZRFEERFMRFLIPNF > DRBALTE TS 25T
2 R ,F.,ubﬁzga;ﬁd PIFE 3EE R ORIFLTERT AR A4
RESERE LA PR Lo d L L HTEFRIB A
P2 e TR G TR HRET PRS2 oAk
B FIRMP A M G TS Hciph o N A FD s Hier T
TV ER FEMNRFITM ARG AL AL SRR FE 0
¥ F 3 HF o PHEHEL AR e R F e P ad 4 o

» 313 case : The MP Foundation
RAHmaBER TR S A - AL ENHRFE TR
2F500 8 F £ T - *xiff}%‘ Bom¥0MA%EEFE> 2o
el A RERRFT 222 e S EE A LB RS E TR
TR RBEELEERLL  BEE- PIT S K o

) EIHEAR D BRSO R AR LSRG E
2 Eﬁ@ﬁ’ﬁ@@%%@éi°ﬁmiaﬁﬁ & ERE
* 5 Bl ‘?ﬁ*@ﬁ%Aiiﬁﬁ@Wa%x%’zéﬂﬁ
PRIRRA T LA RS N F RS A B
Wb 4R L P o do B B 2 AEEHTT BEEEAR o

B 11 Ginka 1 X & ¢ 342 ® 12 Home Team 3t# 7 4%

13



= ~Days 5-TA > Li¥ » HREFY

WArH 4 2T E oSBT ] B A 10460 o
Schwarzsee(F? f & 21l L eh— U@ p BB % ) BT/ 215 - B2
T B BRIk ER f %o g IMD P E ATy S F 08 X Bl
FRRER M R LB P R g o s R R H
Eir 0 R4 LR

VRN 2 R d ZEEIEE F ’%&iﬁﬁ bTRE TG
FIL P RABEESEE | BdARALPFZ R B LETE > K3
¥ 203 R ARk S MBI E R T 2 ARER kB

W3 B YR s TRE A EES

\_.

]

(- JHollow square: # 2 f1* MEEH 1 & (BE ~ & A7~ F
FHE )t K- BATEnL 3B Lo Mok
do2h > pEAE 2 ki Bk B o BE Y R TP FE D
ERIEEATR 4 o
CEAEGFEGELIES EF2 T S Y A EE LS
AAEFFTREH AR #H 5 F ARG B g amge
A Bk d oo

®] 13 Hollow square

14



(= )Dark forest: 22 %P Bwwhz Bm I FEFLTE3] A
HAHRY By BT 2 TR AR -
Sl EET ARSI A e ARSI EIE & Fl- B4
A% % 1%;?%#\5%, SIEARTAL ol AR AW sl
YET #@ @mﬂg

®] 14 Dark forest

(2 )Giant Puzzle: &% < [ 2 A5k % — (0B A FHEB 5 > & - § 30 %
TR H B S RAREET o PR Y

oA
ﬁffﬁﬁﬁuiﬁiﬁﬂﬁﬁlﬁﬁff‘ 2. deiw
B ST AR

B 15 Giant Puzzle

15



(= )Shelving : /| mdgin— AR R f §F R TSP A 2 4p
%@%@%maﬁw’*%@m%@%*o
¢ﬂﬁﬁﬁ¥@%m@ﬁﬁ%ﬁ%ﬁ’ﬁﬁﬂ¥%i%“ﬁ%’

T RATE e JR 9 ol chdn 4 B (7 R b end 8T 2 oF U
@iddn 4o F WG $E2 R OTIR P b R R R
4o d 3 MR R )

B 16 Shelving

(Z )Tower & Water: % i % 2 o & 1f & § - A FRasgiy
ERRE. A sl F RO R g+ Bkt 50 & =tk av] ok
6°@%ﬁﬁ%%%*?Jm%’igﬂilim%mf,ﬁg
AR T E BT EXFE

pau|

SRR R EF P B EEI ARG E R AR L f R
FlRE A p i aBEOA 2 I p e 5 F A AT B
I = SN e M Sl Sl

Bl 17 Tower & Water

16



(= )Merge (Super Group) :

BRE - A FHE R gl b S adazis o IND Rb s
%?%ﬁ%‘g%&.? % ’ J&J%’ff’i /ﬁm,é]‘ \/;§ I%]_L- ’ 5%7‘ ff’l—‘ﬁ‘ 3 4 “

%mﬁﬁﬂ%ﬂﬁ°$%‘ g% Agﬁ’@%ﬁ3t

GHREFE ) BEH &
%%#i—?ﬁﬁi@rﬁf—@ﬁﬁ 2 ’
KRR )ik o IRA - 55 A9 4
# R & LOGO K+~ A & HFIEE ) F397 4 =L 5
%ﬁoé%ﬁﬁﬁﬁﬁgﬁ’%*@*@é5%¢i@%$%1
TR v e $ RS g > S Fa b e R IRT G FEE
o B g E AT

P

Blue team =% i# 2 ﬁ‘miﬁi

ABEFEHHF 2R T 2 R RELE
SRR S FRIEH SR o

RIEREE i S & L Sl A AN E U O A R ol
REFRPFEER IR (fHEFPBEER - XFE 25
ﬁs?]zi%% Blpt A OoREERL AR ) R HEE X & LS g
BFe X P IpREN UEE R A R R TR T 2
Aol e by (B de) 399 L X BB B A FaHo

Aol s e LT fo RERLEHER
23 wdodk h kF a0 R £ T RS FTEART EE

HifaY W3 F 508 Fi 2 Rs 28 0%
F T

-

B 18 Super Group

17



(= )High bean: = B % £ 3 e Aot FIP o d g 2 &
Foopp e R 3K F R (NELD 28 F) Aok
iﬁﬁwmuuﬁ»%wwmv%%ﬂﬁwﬁﬁ [ 1
fiF+? L@ wE J LA ARE > Fe A RRpEETE TR
AR¥YE 2 X i f PR DS A= ’j‘?rf”ﬁi?é—%?'@Am

Pegh o 2N bl Bga- AR B BRI
Rk flfi FEE DS - o TR A
md" (Bi\’fﬁg ?’”’E‘VW it )

% 19 High bean

(~)Blind Walk:2 A - %> H ¢ ]« *{%‘g{giﬁ_jj@?—%_grﬁiﬂﬁl(r

TR R ) b2 R N (i
Bokif 4R E o~ FEEk )

e EE AT AT F A OFERT AR %;.%z Ed 2 K‘J"fflz Sk R
WL e BRI fRT F37 EA Aee p RE S
- \

P REES ET o M NE R NEd o R L AER

3 P op

FE S PR BRI PR R -

§ ¢ %ﬂi E ¥

i 20 B11nd Walk

5E4 L R s o 92 ¥ &4k Home team 3t 0 NEAUE AR R
G (Radp g Amp) il B3tm s 3 DREGAL Bb KPP ki
L]_r“Hi\iJ ,‘/u}ﬁ‘%{%fb ’ Q%PLIFQ:U% ’ E'[ 5\.?2‘3}.,-’5%‘?&”’5 * Pﬁﬁg,‘ﬁé}o

18



= ~ Days 8-10 > & & 4z ak

SHEPATE -WHREY KR EE RFI R B it
e B T RRE AT Y gk 2 AEF T o LIFEADL T AR o FARE
BB B L eac) c EATERARB A A kenp X R EE

IE o g it and £

[e]

(- )Team Review — %% w g

Home team B %3t ~ Lt e ¢h 758 2 Merge 425 » 19%
WA 2 AR 0L L £ IMD F 3hen % - X A 3
L SR - PRAE S d@@?ﬁﬂkfﬁmﬂéé
P AN U AFERT el 2 G2 & 2R 0 R
FIEE L fRFR POBEETFIZ L P B AR P YF E B2 ZT MY
GERE ] R BB A R P 2 AP A pTERY T H
VAR AgARp AR UehHeR o

(= )Feedback Exercise —— /] %= B w4&
JEARGEE R 2R A %t BTG Home team JFPR €

4\1‘}%’ LR % Br % - Feedback Exercise x# & £& B A » % 3
B BYIEADAREE T RNBAHE AR L DA
helpful % unhelpful %% & 3 > d ] e f k- “ﬁﬂﬁﬁ‘?’%

H9EE 2 AR > ML F ISR

ERTAEFATR S S v A EEERE B ER S ¥
> unhelpful "4+ & FF B > o 3R #HIEL w4 L - Red Tean
N BN & S Fslvﬁtliﬂ#t"—t/f P A Z My A 5
RIF ol B anwr G £ 3 gt o

(= )Deeping Dialog —— # » % 3#

RiEd L - A - :g,b%z}la.lBPE-%‘f/rFi’IMDﬁEq" T RP
3B AR 20 AR RS S D S £ R
Wi {ﬂ%ﬁﬁmiﬁwﬁé’&rﬁmﬁﬁﬂ’ﬁﬁ?'
GRS AR B L HOFER Y BRI
RAVESHEH Y R PERFER ST DAL APEE K



PR B BREF RS RAET 2 B s o
TRk

o EE ﬁ‘h

R et RN AL SERc N AT el R
A

o

Ap 3 2

(z ) Immunity to Change —- P &3k %_% 3 it

- E R SRR kg AR

%#ﬁﬁ& i@,‘f PiE P R o AR & Immunity Map (g{afy
MR E R ALY S M e o X TR R BRK
ERRERE L SRE R Y JeaE oF, - B R L U R ke A

g FRR ) UF EAERA LR A

EEAT o ARBIRE T L e/ PR

WLAAE G TR ISP R ARECERET ? B A

Eiwﬁz'!iﬁfﬁu’éi%%'cfﬁi B fE-EIABR, LEF AR
EREEX L HoAe B —“Si‘*‘w& B > 3K medicine always for
the old person s B FH L4 3 7L G EZ - %> £ 5
5% P FLIER o PG ENPRFFRARDER ALY 5 R h

e H (kPR IR F LT AR

AL R R E B Ak R PR
A AT E%;i\m 70 2R IRPBR R B 4 T BBk

\Nk
e
=5

&y
=]

?]
* K

4R
N
| e

am —

’ 2

Tl PR BEFE

Immunity Map & -

s 1]

B 15 45

Immunity Map: Example

‘ Commitment
(Improvement
Goal)

‘ To better focus on

+ Delegating
+ Challenge the
thought processes
‘ and logic

Doing/Not Doing
Instead

| let new opportunities
distract me, adding to
my list

| accept more tasks
and sacrifice non
work-related things

| don’t consistently
balance time
commitment to urgent
and important
rankings

| don't ask people to
help me

Hidden
Competing
Commitments

Worry box

| fear missing a good
opportunity and falling
behind

| fear being seen as
not able to do most
things myself

| fear letting my team
down

| feel guilty and selfish
if | put myself first

| don't like leaving
boxes unchecked

I'm committed to being
independent and
capable of anything
I'm committed to
being selfless.

I'm committed to
always finding a way
to get it done.

Big
Assumptions

| assume that if | am
dependent on others
and unable to do many
things well, | lose my
self-respect

| assume that if | put
myself first, I'll
become what | dislike
in others - superficial
and trivial

| assume that if | don't
find a way to get
things done, I'll stop
being valuable

Bl 21 Immunity Map
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What do you whisper to yourself?

Albert Ellis’s ABC Model
e is’s ode A B C

The Actual The The

. i Event, Activity, Belief Cc tial
= A: Adversity lihiait il o M
= B: Beliefs

= C: Consequence

— C stems not directly from A, but from B.
— We need to separate B from C
— Your struggles make you, not break you

1IVD

B 29 ABC Theory of Emotion
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