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Twelve angry men

Procedural Tactics

Plan the persuasion process beforehand
Use public voting to apply conformity pressure and private voting to reduce it
Use breaks to work on the uncertains

Ask for small things. People will feel obliged to give in to a small request especially if they have turned down
alarge one.

Interpersonal Tactics

Remain calm and appear neutral & impartial

Use vivid examples (the knife) rather than mere logic. Stories are more credible than facts.

Making allies quickly is crucial. Once you have one ally, the chances of adding more increases dramatically.
Ask questions rather than assert positions: help opponents discover your insights

Give opponents ‘enough rope to hang themselves’

Don't argue when an opponent makes a good point

Use opponents’ statements against them

Use only strong arguments in support of your story. Too many arguments dilute your position as the strength
of your position is determined by the weakest argument.

= Do not qualify your disagreement with the statement, ‘| disagree because. . . ' This encourages
defensiveness.
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