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e Power - Interest matrix

Consult/ Cooperate All 5 Modes of Engagement|

Full attention Full attention

Create relations Strengthen relations
Protect interests Accommodate interests
Constant management| Constant management

Monitor/Inform Inform/Consult

Limited attention Regular attention
Limited relations Manage relations
Limited interests Negotiate interests
Limited management Regular management

ful Stakeholder Consultations - Day 2 Session AD - Copyright @ WCO-OMD 2014 2
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TTEh(Activities) * {TEhETEZRATICE Z) (FH L IR T8 T K 8GET
B o flan s TATEY 1 Ry IR R R o DR T S M AR L AT
By 2+ B TR PR O 128 e PIT AR BR A HH AR e SO B e SR 5 0
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REPCATIA TEETE -
Bt 2 B2 ¢ BB AR SR A s 3-5 4F - 55 1 BRI B RS
B A TEIE TS 2 2008 W TR ETER TR L ST TE - 55 2
FERE 4 FRESERATATERETE » I D RE e R I
P TEIETE 2R R S A REEZ B E 2 B - 56 5 FAIFIH
iy & EAE R e ia TS H SR a5 2R R e T — 1 3-5 2
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B JE K C JEiEA1 > LR & B A A48 TFA fhBIt&HI48 B (www.tfafacility.org) HUS
HAth & 574 H TFA B 2 F 0177 = MBS UNCTAD ~ UNECE~ITC »
WCO ~ STDF)#A1 2 fHRASC AR R &R ~ HHRAEIPE & & IS B = WTO & 2
Z iR BhEtE R Rss s 1F & - #E73A1H STDF ~ ITC ~ GATF ~ WCO 17148
% A 2 BE R R R T A B SRR B A o R

STDF : #2481 52 5 &% 2 1% 1] (Standards and Trade Development Facility,
STDF) ¥ 215 B4 5 & 1 RAREFASEERZ SPS AHREH < At T/ g ElRL
flofoh Bl - STDF 42 (it Wy ff Bk < S5 B M )+ (1) 51 35 W #6642 B (Project
Preparation Grants, PPGs) * B KBS sefletitts T8 ZE b 2 fR&] - 5
THEATETERE IR - AT K 0 1575 K% A STDF H
i PPGs > 4 Ball TAERTRR &R - Qs EE M) (Project Grants, PGs)
s RA S RIFEE 2 st SR S -

ITC : Bt & BEEE 5 9 0o (International Trade Centre, ITC) & WTO K
UNCTAD Z R&k&HS - EFEmBIEE S » WR /M SRR B A7
Bl - 1£ TFA J71H » ITC Z BB EE e B RN ST 2 fh 38 K
INMBIEZ 2B~ BEEEI L A HUS - (R EBSEIERAR 2 80
BT/ IMBSE 2 RE T -

GATF : £EkY Z{EHE /L2 (Global Alliance for Trade Facilitation) © 5% Hik 52
ZHRBRBEATAERT o AEFIE B EREEN ~ 12K - 18R ~ SEE R HE
» MLEBFIRI SR FE R & (ICC) ~ L& mIE (WEF) ~ BIMEAAA ¥
B O(CIPE) S RIESE # S - BEEEILATAEF T ER & » B PRI
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SRR ERESR - ERELL
o WECRER Z ATHUTSME ROk 1 - 5 1 &5 Eh & (resource mobilization)dE /] »
BFEEHREHUSEBIETE - TR IR B S (ViR £ Bh 2 S R [
HEE ?) - BRSBTS L R % - PRt E R R 2
K a5 B TR SR BhE <~ HIEAHFT -
o IRBIETEZIHEE

- REETERECINEER | SHEEEAFENER - TIFEE - i
R R THE - — (e B Rt SR X BT =5 - I BE
HEEER - Ebs/Ees ~ TIEHEE ~ MBI ~ THE) -

— EEENEZE(logframe) © ZEHRHEZAEFH (logical framework matrix > W1 T F%)
=K S EIRAAE S h  — M T H » SRR BN F R 3R BT
HVETE ~ EE KEHETTE - NG HIE(EW) - stEHN(F
H) ~ &5RGEH) ~ TIFTEE - latets « et K fiax - MR
BRI BT Ry 2 1 0 SREHAID ¢

Logic Indicators Source of Assumptions
Verification

Overall How the objective  How will the
Objective 15 fo be measured information be
- quantity,  collected, when,

quality, time. by whom
Project How the purpose As above IF  the pupose  is
Purpose 18 to be measured achieved, what
- Q00T assumptions must hold
true to achieve the overall
objective?

Results How the results As above IF  the results are
are to be achieved, what
measured - O, assumptions must hold to
orT achieve PP?

Activities
I EEEERG  BZATM T REHE  STEE - &R TFHE
H o ZFHE@HE % - Eirag —ENVEIFRA - AITIERE R
W T EBT LIFEE R E A TSR SR sER - i
GRERTIEHEY § EEER H B pl (TR H AR -

=
HE 3R] ] P AT A {1 g 2k E AR R L B T R RV IR SR Bl (%
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2. JKVEERRRA (% - HAVEEE TS e A e B G
—{EYH HBVEIRRIRR - —E LB H e8I T AR E
st S EIIRES - (F THUSHHIERYELECR - —HixFEREWR -
[FE/KPRYE R BT RIORG - (Er] EIRETE H AT DU SSHE -
- EEERSTARA E R T
< REGHM fRRIAVERREE > THER R HAE AR E Z HAE
R -
< ATEHEAY EZETEZEEHAR R ONE > HESETE
T H Ry 2n HARRF A AL G i s T 2 5 am
SR fERT LEHH EE Z AR HEEER -
TAEHRH © {EHENEEAE R ANE > SIS ERNREZ A -
(% © fER BT R LA A T PZER R ME R 2=/ -
felptatE - AR B - HAY » SR K TAFEH 2GR
1T/ > BiEE(b - BAbRGRHETEE -
BEHAEAOL R EAIA TR

e

Intervention Logic Objectively Means of Assumpt
Verifiable Verification -ions
Indicators
Overall objective
To contribute to to the competitiveness of Country Level of FDI Ministry of Trade
X through enhanced trade facilitation in Country X Statistics
Doing business
ranking World Bank Report
Purpose

An on-line trade portal is available as per the Nr. of users Web page register TFA has

requirements laid out in TFA Article 1.2 by 30 entered into

January 2018 Level of compliance Assessment report force
against 1.3 conducted by trade

Results

1. The information, laws, procedures, documents % of the collected Minutes of the relevant

and forms to be published on-line (on-line content)  information approved meeting (s)

have been approved by the relevant bodies by 30  for on-line publication

March 2017

2. A user-friendly description of the importation, % of export, import Website

exportation and transit procedures as well as other and transit

trade related information and legislation has been ~ Procedures described
developed by 30 July 2017

Level of satisfaction Survey report
from end-users
3. The approved on-line content and descriptionis % of on-line content Website

available in Country's X official language as well as  translated into English
in English by 30 October 2017

4. The prototype of the trade portal has been Nr. of pilot users Website
tested and validated by 30 November 2017 Nr. of
recommendations Pilot report and
implemented technical specs

o MUESK C SERTRFEER R 5 & PrEIRBhREOKEL - SEhATRTE (TR
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