(¢ )

- =N e s o~
N z — _ % o -

,_ P

Rlsk]VIanagement and
Informatuon Techr)ology

N S ; V;
S P WA
| Cﬁstoms Admmlstratlon ‘Chinese Taipei

- - - . ’;7' August 20 2’/6 Lima, Peru .
= * = N Mt ,/J;

v To :

T -

OUTLINE
[ ]

Evolvement of Risk Management

Intelligence Driven Risk Management
* Achievement of Risk Management

Cooperation and Coordination

Conclusion

"-':‘ cmu o oI o
- BaTABASS

(%

>

=z
5
il

3ot
[ 27
2
[ag)
”H

I ,ﬁMA A(‘fMFNTg! "‘—AN l_ SIS -
URMATluNm RESEAJ"CH -

Z
o
=g
s
oM 3l
)
!E
“

1z
=
82
N
2
it en
II‘I!;,‘E
g::‘
253
o=
i
‘rm
>
= 2
X
I(
I?HEM
5



' Border -
Management

Evolvement of Risk Management

Facilitation and Security
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Evolvement of Risk Management

integration of Enforcemeant

" Advance
Cargo
information

¢ Advance declaration
Advance cargo report

Anti-rearcotics trafficking Non-intrusive inspection

RFID e-seal system
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Evolvement of Risk Management

Hi-tech Instruments and Detector Dog

‘ﬁ Passive RFID e-seal

Active RFID e-seal

“J.” Detector dog team

{3 Non-intrusive
inspection equipment
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Intelligence Driven Risk Management

Risk Management Framework
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Intelligence Driven Risk Management

Organization of Targeting

» Headquarters

» Targeting Center established on May 1, 2002.

» Appointed experts in charge of collecting information, analyzing and
targeting.

» Field Customs

» Task Force Unit set up.

» Task force unit includes cargo profile and targeting, manifest
reviewing, as well as passenger’s intelligence analyzing teams.
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Intelligence Driven Risk Management
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Intelligence Driven Risk Management

Establishing Context

» Infarmants
» Seizure cases
- > Information or Intelligence
Domestic sources
Foreign customs and enforcement authorities
»Any suspicious phenomenon or hint
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Intelligence Driven Risk Management

Hisk Treatment

X-ray scanning or/and phySicaI

inspection; or/and detector dogs

No inspection

X-ray scanning or
document review; and/or
physical inspection

No document review

Intelligence Driven Risk Management
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Achievement of Risk Management

Seizures in 2015

Cigarettes
3%

False
Manifest
3%

Electronic
and Electric
Equipment

4%

Gold and
Currency
13%

of Express air : —
cargo 5% | Category of Seizure Goods |

: Parcels 5%  *-,
W Concealed in

5% of Seizure Cases Intercepted by

' Model of Seizures | C°“;f;"e“  Other Government Agencies 13

Achievement of Risk Management

Experience Sharing - Case A
Date : 30 March, 2016
Goods Declared : Car Waxes, Jewel Boxes, Filters Models and Resin Sets
Shipment : Import Sea Cargo in Container
Route : From Mainland China to Taichung Sea Port
Interception : X-ray scanning and physical inspection by Customs
Seizures : Ketamine 263.5 KGS and Chloropseudoephedrine 1,520 KGS




Achievement of Risk Management

Experience Sharing - Case A

Original image

Analysis of Image

Achievement of Risk Management

Experience Sharing - Case B

Date : 10 May, 2016

Goods Declared : Plywood

Shipment : Import Sea Cargo in Container

Route : From Mainland China to Taichung Sea Port

Interception : X-ray scanning, physical inspection, and detector dog
by Customs

Seizures . Ketamine 247 KGS




Achievement of Risk Management

Experience Sharing - Case B

Inside cavity in Plywood

Side Image Front Image

Achievement of Risk Management

Experience Sharing - Case €

Date : 24 July, 2016 (two cases )

Goods Declared : Nurtrion Suppliments ; Protein Powder
Shipment : Import Express Air Cargo

Route : From Canada to Taoyuan Airport

Interception : Manifest reviewing and detector dog by Customs
Seizures : Cannabis Flower 1,215 GM ; 1,423 GM




Achievement of Risk Management
Experience Sharing - Case D

Date : 24 July, 2016

Goods Declared : Tea Table
Shipment : Import Sea Cargo in Container

Route : From Mainland China to Taipei Sea Port

Interception : Manifest reviewing, x-ray scanning, and physical
inspection by Customs
Seizures : Mushroom 6,000 KGS

Cooperation and Coordination

Cooperation with Other Government Agencies

Judicial Authorities

Immigration Authority %

=
Quarantine Authority

5

Environmental 4= Customs
Protection Authority

Other Authorities

Interior Tax Authority
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Cooperation and Coordination

Cooperation with Private Seciors

2005

2009 2011 2012

Cooperation and Coordination

Coordinated Border Management
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Conclusion

Actions

® Enhance information technology application
» Advance profiling and targeting

Cooperation

* Strengthen partnership with AEOs )

* Share information with government agencies, foreign customs and agencies
Capacity Building |

* Seminars and on site trainings periodically

* Workshops on specific themes




