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Maijor Finance by the Shinsei Bank Group Distribution

Real Estate Finance by the Shinsei Bank Group

Division/Branch Category Summary

good A

~Mainly for relatively large

Non-recourse loans
oA profitable real estate

Shinsei Bank Shinsei Bank
-Large real estate Shinsd Corporate
Corporate loans companies, Finance for Non-re
REITs.

*Real estate-collateralized
loans mainly in amounts of Asset
several tens of millions of yen

Shinsei Property Real estate-backed loans for
Finance corporations/individuals.

Shinser
Property
Finance

-Bridge finance and project 1
Shinsei Pl Group . finance for real estate
= Real estate finance for
Shinsei Investment & carboraliBRG companies
Finance Limited P -Bridge finance for distressed
companies

difficult

low Corporate high
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—— Post-acquisition eviction
- [ o

m—” negotiation
E’ Initial disbursement (Property A)

Seller A SEcoHdEny
Initial sale Property A disbursenent
Secondary sale (Adjacent land) Borrower (Property B) SIF
Property B
Seller B
sz
St ' Post-acquisition Repayment
-

eviction
negotiation

- Disposal after delivery Sales proceeds

- 12 months later

Delivery completed

—
i I Developer

- Value increased by changing the shape of land.
- The increase in area allows the land to be used for developing not only
for but also hotels.
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| Shinsei Investment &
Finance Limited

{
Shinsei Bank Group } Third-party Group 1 ‘ Third-party Group 2 |
‘ :
‘ |

Investment: 50% \ / Investment: 50%

[Tentative name]
Shinsei Third-party Partners,
Co., Ltd..

LP investment: 50% LP investment: 50%

GP investment

—

[Shinsei Third-party]
Investment Business LLC

Investment

~ v
.

Middle-market companies and SMEs
considering business withdrawal
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