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ARRITREABHEBE R CE R e Z A e HE B (The Institute of Public
Administration, Ireland, IPA) 3i:27fJk 105 5 /a5 e o | e 2 i el b/ AH B ERAR > R
A& BRI B AT B 4 ~ SUCE BB SRS ~ SRS B - ER
EEAL ~ EISNEUFAHAR B SRAG BRI EE F 2 ot B N - WFEIGREIE 105 42 9 H 3 HE 17
H > Ftat 35 HEEESN -

ERRE 1922 FEEARCRIL A1 > HATRECOEE R (European Union, EU
) BB Z — » BN IUE R E B S - EE AR (Dublin) - A& ET
470 B ER g HAIHIE S - A BEEE 2@ ONEESE (European Council) ~ £
HE{ESEE (Organization for Economic Cooperation and Development, OECD ) -~ {58

554045 (World Trade Organization, WTO ) Flfi& B (United Nation, UN ) Z4H4% 7 i &

PRI R T 4SO RS/ N - 45075 R BB 1 - 1995 % 2000 4R - 5 TR 10%HJ4L
TR fEBOMSEISE » 2003 £ AN 4 ZEF4E (Gross Domestic Product, GDP
) BEEE T (BEIURERE) » e T "TIMR e, (Celtic Tiger) HYZEE - M
SFERNE » 2008 N RAERY R R o (05 /R B AR SURER (R
i 11.2%) - HREKRSMTEAERNERAEE BT DA ARETRECE ~ BIFE
Bl E4H% (International Monetary Fund, IMF) FI3LE5:4Y 85 (EERTHIFEZE) JTZE -
A SHsRUERRMID o 2 R BUR T — BRIV SERE R - 2B AR B0 2010 FZELE
TSGR M CUERMEDE - 2014 FFRf 5.2% > 2015 T2 26.3% » Z k4
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ABEYMIFE SRS LEEFRATHEIR ~ (HEEE - UEH - Sl ERHEI#E
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H#EA i ] A = HbrBE ANEESEIN
9H3H 23:30 FAFE[HEATZE EK367 DIF%AE | fk P& A
(73) MR EN 2 R o=
9H4H 12:05 $XZ2% F EAD O S
(B) | | s FigEe AR
09:30 Institute of
AR Public Dr. Marian O’Sullivan
( Opening ceremony ) Administration |DG IPA &

(IPA) Ambassador Tu
10:00~10:30 Dr. Nicolas Marcoux,
=B R N FHE G R B || GRERAR A Head of International

9H5H | | 44 Services, IPA
(—) | 4| (Welcome & Introduction to IPA
and Programme )
10:30~12:30 Ms. Orla O’Donnell,
BB M BUR B T R 4l Senior Researcher,
( Introduction to Irish Government IPA
and Public administration system )




HHA i )] A = G o FERERF A
14:00~16:00 IPA
EF R TRTIESU T B FA Mr. Philip Hamell,
(Irish Government Coordination Assistant Secretary
9H5H | T | systems and processes ) General, Department
(—) | & of the Taoiseach
17:30
( Welcome Cocktail )
09:00~10:45 IPA
INERPHSRE © 5fECE Ms. Triona Quinn,
( Public sector reform agenda: Principal Officer,
Senior Public Service ) Department of Public
Expenditure and
Reform, DPER
9()%_6? i 11:00~13:00
o BRI TR — =S SCEA Joan O’Toole
H AR Y i SR B pk B Assistant Principal
(Irish Public Sector and Public Officer, Reform and
Policy Reform Programme: Delivery Office,
achievements and challenges, DPER
including Senior Public Service and
share services )
14:00-15:45
INERFHEE L © LR IPA Ms. Hilary Murphy
( Public sector reform agenda: Fagan, Chief
shared services ) Executive of the
National Shared
Service Office, DPER
16:00-17:30 Ms. Teresa Casserly,
9OH6H | T | nHEHEREANKER I AE Director, IPA
(Z) | | BlgE
( IPA: Mandate and role of institute
in building capabilities of Irish civil
servants )
Ambassador Tu
18:30 Taipei
FEEERBEFRE Represent-
( Visit to the Taipei Representative | ative Office
Office in Ireland ) in Ireland




HHA i )] A = G SHE B
09:00~12:30
0F7H | I ENEHE BB E R IPA P_ublic Mr. Padraig Love,
. ( Performance management: Appointment |IPA Associate
(=) | recruitment processes in Irish public | Services
sector )
14:00-15:30
SEHANTS BERE — A 24581 | PAS Building |Mr. Padraig Love,
W5k Jevis Street, |IPA Asociate
(Visit to Public Appointment Dublin 1
Services: recruitment and selection
in action)
OFHTH| T
(=) | 4| 15:45~17:30
SZEERE T ESERE , — = | Connect Ms. Joanna Murphy,
BRI ETHEEAS& mEt = Ireland, CEO Connect Ireland
( Visit to the Connect Ireland: How | 14, St.
to use Irish diaspora for economic Stephen
development: the case of Connect Green-
Ireland ) Dublin 2
09:00~10:30
SeEH A ECER Chester Mr. lan Power,
( Visit to the Department of Finance | Beatty Department of
) Library, Finance
(e TS BB IR BCE M BE A | Lecture
o] 2B H GRS e Theatre
(Jobs and Growth, Ireland's
Recovery: overview of the crisis,
recovery in the macro economy and
labor market and recent
9H8H | _I | macroeconomic developments )
() |4
10:45~12:30 DJEI Ms. Maria Ginnity,

SEIERBEPZE - EEBRIHED
( Visit to the Department of Jobs,
Enterprise and Innovation )
B REEDCR
(Ireland’s Enterprise Policy )

Principal Officer,
Enterprise Policy,
Trade Strategy, Tax
and Funding,
Economic
Infrastructure Unit,
DJEI Department of
Jobs, Enterprise and
Innovation (DJEI)




HHA i )] A e G SHE B
14:00~14:50
BRI e R B A%~ | DIE Ms. Marie Bourke,
e s R Principal Officer,

( National Competitiveness Council Competitiveness and
on key competitiveness issues facing Economic Analysis,
the Irish economy ) Enterprise Surveys

and Data Unit
15:00~15:45
AT 2020—E F e A28 ~ BHY 5 & Ms Fionna Hallinan,
itE Assistant Principal

( Innovation 2020, Ireland's five Officer,
year strategy on research and Innovation Research

9F8H | (ievelopment, science and technology 22Ti?etlje:§pgjz2tl
() | Y=
16:00~16:50
b7 7 S RS B TR SR TR T Ms. Eadaoin Collins,

( Regional Enterprise Strategies and Principal Officer,

Regional Action Plan for Jobs ) Enterprises initiative
Unit, DJEI

17:00~17:50

AIRFL M F K E 2/ Nl DJEI Ms. Catherine

( Expert Group on Future Skills MackEnri, Assistant

Needs -EGFSN ) Principal Officer,
Education and skills
Policy and Evaluation
Unit, DJEI
10:00~12:15
FHEREAeSEV R | IPA Ms. Ciara Cotter,
9HIH | k| FHHZESEAE Senior Executive,
(H) | 4| (Science Foundation Ireland —SFI’s Enterprise and
role on Ireland’s competitiveness International Affairs,
policy ) SFI
14:00~16:00
OHOH | T | EHEEXFHEEIKMME ( IPA Mr. Garett Murray,
(F) | % | Enterprise Ireland and the growth of Enterprise Ireland
Irish enterprises in world market )
9H10H| 4| Visit Kilkenny EE &R B3 Office of Chief
(7)) | R Executive of Local




HHA & )] & e G s PRI
GHER G &K G/ TR EEE LR Authority of
& 5 John McGuineess Kilkenny
Chair of the Ireland —Taiwan CEO Ms. Colette
Parliamentary Friendship Society Byrne
09:00~18:00
=PSB HE BT EBE | IPA Dr. Brian Cawley,
17~ BRI EgE former IPA DG,
9Hi2 H = ( Leadership and change Leadership senior
(=) | X management for senior civil Trainer
servants: team building/coaching and
mentoring )
08:30~09:30
EHEEEELR S B | IPA Mr. Cillian Willis
BBk Ek Director of Operations,
( Long-term care situation in Willis Care Group
9H13H| I+ | Ireland: context, policy framework
() | 4| and challenges )
10:00~12:00
SETEEMIES ¢ 7T ESE | Dublin Castle
( Visit to Dublin Castle )
14:30~16:30
Sttt G orbES] — dHE Rl | Department | Mr. John McKeon
EZRES of Social DSP
9H13H| | (Visitto the Department of Social Protection
() | 4| Protection : Successful process of
change: organizational process of
change through active leadership:
INTRO project )
09:00~13:00
0F14H I GENE IPA Ms. Maebh .O’.Connor
. ( Performance Management: ,HRM Specialist, IPA
(=) ¥ systems and processes, including
PMDS)
14:00~15:45
= PR RS2 e LA — DARR | IPA Ms. Ruth Kennedy,
OH14H| T | 5 &5 Principal Officer, IT
(=) | 4| (Successful process of change and Department, Revenue

innovation and the use of
technology: Revenue Commissioners

Commissioners

6
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)
16:00~18:00
(R R Sl 1 B Dr. lulia Siedschlag,
TR % Associate Research
( Economist view point on Ireland’s Professor and Head of
competitiveness and innovation the Centre for
policies and programs ) Internationalization
and Competitiveness,
Economic and Social
Research Institute
10:00~12:00
9F 150 I i%%}l[gﬁ_ijcgg : ig%;éﬂé&@z“ IPA Ms. D_eidre Doyle,
() | Coaching/Mentoring: Learning &
organization-wide approach to Development Officer,
capacity building ) the Court Services
14:00~15:00
gESI| PR S IPA Dr. Nicolas Marcoux,
( Wrap up session ) Head of International
9F 150 Services, IPA
(P |+ 15:00~16:00 Dr. Marian O’Sullivan
GESE IS KRS R DG, IPA &
( Closing ceremony and Handing Ambassador Tu
out of course certificates )
9H16H 1350 FESFElFiiZ EK162 A
(f) FEFERERERY O H 17 HiRE

F=E FREXWEERREDEH

Ay bRET S R R I OSBRSS 58 B NE S B AR E AT R R
HECE - SBEH - SR SCE SHE TR A GE AR i R S R E
PRI E K2 B S EARRH O - B 5 BOR R AR e - PRI AR EHY
AR > TR A S MR # A HE S -

15 " HERETEISR ) R L Ei 9 H 7T HEHBRGEE EMAIESUR R - 9
H 8 H " All#r 2020, ZMEBTEFHY 5 F515 ~ 9 A 14 O BRES0E M AV
FIEEETHTECR ~ 9 H 8 HARAEMR - REZ NEFIR R I E R R a5 [/ T oM7) B

7
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FH R BUR -

FERAS RORRE ST 1% - FRiErT Al ) > DUSERAR AR - ZaEAEE 9O H
6 HTTBCEM T — =M ERATEREE - 9 H 6 HEMBETTEBEEN 7 28— BUER Rk -
TTECERT © 2R 9 H 13 H 23t G irlE il —dH A R o (E 2ErHaT ~ 9/14 HE
RS T R BRI - DI fE DI ER i - S IR B TS R (A
AR FARF - BIRZRGRR T -

HEFREHEE S E - & T T A\BWRE REHZE 2 HEEAIRR - & " S8EH
ol 1 BB 9 A 7 HESEH,  EHMAB R 2S99 H 14 HEsEHEFRE
2T B R B A (T 2 S RE T T B B

T3k T AR FR R S TR = PR OB S TS R SRR - BB REE 9 H 6
HEMBEAFEHEGEEAB A N2 AOHERE -9 H 12 HHEEHEE e TIED
AT ~ BB EE CEEMEHE) ~ 9 H 15 HE B 5 HEAE SRS - RREES
FETHHI T -

HATEEREAE RS > T aENSE G ) S35 > RMAIm 9 A 8 H
TR 5 AR B AR 3 I R A A SO E K ~ SRIPHE R M 2 80 - R
FESEBURBLEEASE « BRSO H 9 HEMEMMN AT S EN EE M
WP ZBURAE 9 H 14 H{EARBRE SO B IR SR B A BUREERAE - 0K

A REELUR e -



FoE ANREGHEEHEN - YRS IR ) BERE

BRI BISRA AR E] | - ML DRI AR T ~ BT BoK SRR (E R A
M PASRAEE SR B RS IR ) R B » NI - B SR (R RVARR AL £ T AR BRI I P i
ZHREK  HEK o WRIAMERSCE R F R PR T Z B > Pl AR R BHE N Bt A R 5 e
g ke BRG IR » HERL AT

S8 EEREEREEER R R RO T By

BT R BR S BIAOR O FBAEE H B 0 - ZHER B AR b > SRS LUK FE I A RE A ~ 41
BTG EK - BEFHEEBREE LR AEESEEZ 5 L& » AR EESR
fEFER ATTEA (Human Capital ) ~ REREIF#5E > SRR BRI & ZE 7 KK S -
A &R PR S H i b - ADEEREZ I8 - ARLEFIZ &fEME - DURHER
BEEBATUTAE 2 IR - R - B RBUEHEE KRS o A 2L EESE A F]
&R T &%, (Dualistic Economy ) $f HELESKURG & 2 R B - HE
AT R AP a5 TR B - BSOS R ERE IoR AT A SR B A A O - (N RIR A
{ELAEAR GDP « 241 » BN bR R N i35 46 < 5 - BORE R LUERTHEET] ~ 5% )
Kook BEas e R BAE » 5% E RIS TN LA SR LB B RGBT /1 R A - [FINS - [RIBEHR
P EIR R AVEIS EEE - B A LIEEATHE [ Europe 2020 , SRES T ERY V93 H
TE Rtz Aa i Rl 2 RIS SUENI = KRBT » & M i SR DR AR B RS
IR ELE -

— ~ WERE (Smart Growth) (R DUHIERELRIHT RRERE - SHEHUMe R & B s
(CIFEdRs - BT BEOR S - EITHBABCR R - BRSIMS - #Ekar " Al
%1 (Innovation Union) Kz {fe (i 75 /DA% fee & HEBHAHBA SR -

.~ k&R (Sustainable Growth ) RIS (5 B B E IR (A A
BRI G RRIFRZEEBR G KB R ) 2 EEEE -

=~ BHAEMAE (Inclusive Growth) : ZENERHESE H H &2 > #os({bEisnN sy
9



T2 e ARG E TS A E E HIE - S5 RAES TSN EpEi s & HE
BXER RO TEHEH AR 2 V6 -

R R R > SO REEERI - 5 A DB ECE R4 EARTE R -
BEHAT (2016 4F) Fyib > BB RIVESRINHR 1 PR

THH BROH 2020 FEEAE | B HEATRE
20 L2 64 BRELER 69% % 71% 69.1%
WS 5 GDP LLE 2% 1.55%
RERARKE (DL 2005 4 R ) 20% 12%
AR S EEILE 16% 8.6%
REVRRCE (DUEEWHE 515D 13.9 13.4
16 %Al 2 B2 B 8% 6.9%
30 Bk 34 2 EHEHE ZthR 60% 52.2%
kD EE 20 # A CR= YN

# 1 BHMLOREARFRIAEL T Europe 2020 | 5 H LY L
BRI gL T EEEEM ) MRS IMERIE

ZE7 2008 AR S Ui E 2 B REi B R BB RS INE RS RN
BUSETE - Z5Y 2012 FEBUM L R HE HE RO TSR, (Connect Ireland )
TS - BEMBINL IR N B N1ES (EIEER 2 B & A% 3,000 & A )
s B LIRS 4G T AT TiisER 2 (connector ) - DAREAEIS S MEE (diaspora
) & - HEAREWT ¢

— -~ BEEHIE 0 TEEEHE ) MBS TS EEEE R ETUCER N T ESE
1,500 Byt #54 » HSZ 7R EE—F 2 750 Biot ~ 554 750 BIOT o BB R
S » EFE S A3 RO 4 By 18,000 BAT @ tdEh M4 E M | Frals>
B FETRBUNREAR S » oz I RERY 2012 FERITIEHT =518 - ifEH 2014 F5E

b ORI T AR SR S B B B AET EE | ¥ Dr. Lulia Siedschlag $2 T ¢
European Commission, Country Report Ireland 2016 -
2 PR BT e RS N 6 R B M B FL A S e
10



T R -

— o HRSER R EHA R TGS R ) FrASR SR RS E R 74,819 firg
shfit 2 45 & (connector) ~ B2 2,375 RIS EBILE 2 A (H/NRSE)
» UK AIE 2,860 Bk Et & RIP R 71 [E#Et & -

= RREE  BREEUT EERSSMNERE R R T &3S (Industrial
Development Agency, IDA) | » HFZH G RNl h RTBIASE » 28 TGS ) HE
B/ NRIfEE > # 8 IDA FEEER TR E 8 R S & 5 H M - Zo5RPTEE - U
"EGEE W TS R ABYEE - ARy - R BLE(E Rl (Information and
Communications Technology, ICT ) < fHRE = RHR A SE R IRERY - 5 [FMBI (26 RS
R ENS S - MHBYMEEE M T EHAY » NIMAZE R (RECE RS B HLA] DA
SOEWE > BRE R EE R L E TS 2 TR -

FoH  BEREEZRAR RS

R EERCERR AR HAR - HIHIsRtiE Roses 7] - BB 1999 FHET TR
f s (Technology Foresight) | 5 » RFAVIRIEL ~ BEISERR GRS = ARES I RAR
AREIR Al |4 e BB P i, B2 AR 6 (8 5 TEEoTHarL " RHRE RS (
Technology Foresight Fund ) | ; 2000 =517 & fE R 22 EL 4 ( Science Foundation Ireland,
SFI) B4 B EE = 4R iFF5eiRE > i 5es12( Program for Research in Third Level Institutions,
PRTLI) - ¥} 2006 5= £ 2013 FEFfual#ratsE - WHlE BRI HEs « — -« 2%
HFRARMTFERG 2 0 . AESEFT A (R AOR & © = ~ PRIEE IR ERE ]
;U ~ FEpRIRIE 2 BOSReH - T - ERMHTTHIE S EE - B - B B  BER
REVRSEIEE - M EAGRCRAVELRS @ — ~ ZBRZE I Z B /KR KRR 2 © — ~ e
RES - MRIERHFTETEIET S RS RHER ¢ = » B EIE S AR o 28 5 I
PSRRI < HE - R E b 7 S E R Rt g sl

SRUURT T AR 2020 fERR

FHBDBUNT 2015 47 12 HE$Z s & 2 " 8% 2020 ;  (Innovation 2020 ) 15
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it 0 MR TR SRS AR ) - Z ERGKET B A ST » U E R 80 I
EEHCHEFTER - s%EsRIn SRRy NI H DU OB B b g 38 e © — ~ 30E K
5% e SR DUMIEE SO Bl o — » FRAEsRIE H BBIRS 7 2 SRR - DIAHE AL
R BRSO = EE W BUTI TR LR FUB SRS A DA B AT
IHEZ SR + Y ~ EENTRIHr 2 AERGHE (ecosystem) DI BRI EEHE » 1~ BILE
[ e 7 Z At E A e DA SE eI I B MR A S > L A\ B

PO KU T ARKERERKREZEE

FofR A B & M RE/KAE » 1997 AERRIT " AAEREFR K 55 E | (Expert Group on
Future Skill Needs, EGFSN ) » H2E% 6 S HEEUN A RASC AR BL25 T st Rhss e 2 255
B WA T EEmR AL el bER - T8 - & OB AR ST 2EE 52
TIHeEN S TEHETHRAE 2 AHRAZERS - sk SEE 2 B B B aERE - BUMERES 22 ik
SRR > E AR ZEETAERD (Ministry for Education and Skills) FeihzE ~ 1SEELAIHT
& (Ministry for Jobs, Enterprise and Innovation ) #5 o S ZERC 5 PE B FTbHEE 2 fTEhET
OGS 0 NHTEmEAaRE 0 — - B T EEREEERYE (National Skills Database )
J o T HETSEEE = - WSS TR 2 GEFR S 5 1 - MR R S R BB R R
FEERTT 7~ BRSNS B SR R R - BUEA B EASERTIGE
HeETEAAE#E T # > B8« —  $E 2015 FrizEr7EhETE (Action Plan for Jobs 2015)
;o HIESEHE R RIS (Higher Education System Performance Framework )
P =~ BRATATTER 2 BRAEZE © U ~ BRILARIKFTRE ZIAEH/I 41 (Skillnets Programs) 5
TAF

AN - BRI BT REREW & ITIREEL - SRR B S R AR
FréhE o fRfbE SRR EREMAERTR K - BRME @ EBiEEECEREF AT
73 BRI E TN AR AR EEEE A — » DU INERE R IRy N S LB
RS N 2 RS - [RIL > BPEESESS T2 $2H 2015 A2 & 2020 5% TFTERRAERR K -
B - — LD EEEE 2SS TR - HEEEEEEE - BR - B¥Eam B

rEmmBfl s ~ TRRB T3EEE, » — ~ FETERE - MR SR B sk ORI R ORI ~ Al
12



BUESE ~ (08 ~ MR BRSNS ¢ =~ $ETMEESE ZRGE - B E SR IR ~ kTS
SEHLEDE ~ BRI - Ran B WU - SRS ESE BT o AR i
B3 ~ BN RAHRI RS SRR 56 - M A F AR AR e BRIk aE 3[R 7R 5 BB ME H N
FEFRK ~ DIsRdSRELES T 2 L Eh ~ W Z AR ~ B A S SR s AR
AIRTAR R F HEZ PREK -

N HTRRER Z KRR

Z21% 2008 FHYp Rl - B R BEBUN A E BT AIREIFN 14 EFH E R AR
» DUHPWAS SRR 8L - MHRAISELTS © RACEWAME ~ BiR ot k& e ~ B FeZi
BRFER ~ SR RREE R LTS « BRI - s2lhasts - MR - Rin B EEE » kE
BanEEEANT - BEEARER - BEES  AESTF] - IR Bk -~ IRssg
EARG SR BT - FR IR EREHISSN - B R S BN AR BRI ~ ZORBH »
FHERTRE ~ PHERT ~ DEEERHY - SRS SR L B

Ry RE R - BB ETHEV ST 2 B 0F - BRI B seZ
S8 (Irish Research Council) S T#EFS © 75 Ryl P ITBUEER - BEPRE RS = (
Office of Chief Scientific Officer) - fHEIERHEBEEHY A4 ® (Science Foundation
Ireland )3 - 2R SE RS > 2 B B 2012 S0 B A REREE = ( Intellectual Property
Protocol) - ZEARAIH (b S MHRA R R SR AL S RS RIS © 5ol & R RS
(Knowledge Transfer Ireland) 1%l » DAS&(LEIZZRFIFAHZE AR REE SIS 2403
Al RE T -

PR AR KRR R AR B AR

SR T AH 2020 ) (B3 > RS EE 2016 £4EZE 2020 £ RHG SEREERES > AHE
LA 21 ) < R SR (R B T AN ST - A 2016 4 1 HRENE AR
% (Knowledge Development Box) i » #&ILHEFAA SIS H B RE s - AN > fik
5 " E WP AERERS . (Central Knowledge Transfer Ireland ) {E5% » {12 i BIEUN

PITRBRIL SRR RS I N 2 > DU AR B RIS o e S ZEARRR 5% - SRR
13



B T] o TAERHSR R TH > JREVLICETRH ~ BeER SRR R MRS (E - HEE AL
T

— ~ MEVACEWIE ¢ 7Y 2020 SRR AR TS E 80 S GDP 2 2.5% ; &
FERLERFTE AT R E w80 e E & ~ BREE - ' sER -~ A
Mk~ B EE 6 THHI -

= ICENSEER A - B R MR R B S » WAL RHOREE -
GBI SR TE - 550 2015 S ~ AR A ABE 1,750 fir - THET 2020 Kb
£ 2,250 iz fe 54 30% AT & - TR 3R i DU IR &SI 2 bt 78 S A
RA e 7 FEAIE -

= (REREIRETF - BURE AR ~ B R 2R PR B A E i T B R 2 (23 ~ BT
R aFE RERMEBIRESE 2 BRI S > WASNE TR 2020, (Horizon 2020) 1
& 12 (8 5 THEEUTE ST 2% MEE o - Ry BB 2 SR R [E1E
st EE > TR B Z T U AR - BRI - B R RS B MBI b e a4

( European Organization for Nuclear Research ) K B{Fg &k X Z ( European Southern

Observatory) k& -

F\E EEHEZARTRIRERR I

— ~ HAMEREIE ¢ (—) ${T T AR 2020 (SRR 2B 0 (2D
IERRHST S 2 R B GEOR (=) W5 (B N T E AL Z R E B RS
RENZBER (1) (e NIME I EREAR ZIRE S (1) S RbERS
HUSBURFBTFei e 2 BRE - (%) B3ft 2020 52 GNP 2 2.5% (= GDP .Z 2.0% )
LB ER -

T~ 2015 EEEEEECE Y AR E B - £ 28 (EREETHEEER - 5
2008 £F 2 2015 FfHE > BRI RIENEE > HRATAAA -

=~ INE RIS (e B Bl D SR S E TR R - BliE 22%EI LR T
BF S a5 5 HEHG 2 65% 5 HITTARAR AU T2 90% - S5 PA 2005 4 2 2014 5 » &

* O ERASYHIBEHIL - FEE  SRH - R -
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FH BRI AT 2 2 SN ELRz i (Foreign Direct Investment, FDI) 5 GDP Z {5 (FDI/
GDP) RS BEI T e R LAYNE e S R T 2 A B I

BN SCIRAVBINT R YNERI » ZRIMIRGRES » RRE IR e 2 PRk -
i e AR -

— ~ BEOFHBAMKRE - SN E R PR BT R T - B S A E R - SUHR
BRZHE ST HETREM - FEDUERARGRUE (synergy) -

= ANETRSE R R BRI ¢ B SEEE F B M R A EIR - s
SCH RBRR B 2 BSCE B T - NN BRI 2 B R #5DURA
R N A 2 2 RERSRE ) - BEIL  WfWIsR AR MEERE R lT - U B R ELS ) 2 &
Bz —

= FEROTEOE 2 RIS B HEEIN 2 F5 oK 7487 (Demand-Side Economy )
RERE - AT o BORARIERRE TR - AR A A5 -
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F=E  THEFIR ) BE-EENNESETEER

FHEEUFRY 2011 SFEda e FARAH IS 5T BB 2 o n] i 2 HIE 55 5+ 04
T~ SRR S Y R VB AR o RN T ARREE R o AR, o HP R EAER
AT H R o BEES ( Department of Public Expenditure and Reform) » DIFR{AL ~ &%
FAL R BT > (e = E B E - FBUFHSTTH - BfRHSERE R b A
BB~ FELERE (Who does what) ITHEENEURFERNAB R ~ A ICT £l
ISR E T EE M R LT ECRRES: © £ FR# (Public Service ) JTa - [FEAEIRIE =18
fpa’ MRS PR B TR - G B R BT - B A TRRI S
BEIRABSCE FERBRETETT - 8 e (EBUNSE  £3CE (Civil Service ) J7iH » BLFEIGE
AAEH ~ Al EEET ~ TR SRR SR - tEOh - TRRRRS [ #E (S s
('Shared Services) HYfEIA -

F—6 EEER RESRXERSEHERE

2010 4F - % fH M2 2 B SR LI W B AT IR - T TP A R AR B A - o
Byt b A BN SRR B B B RE ) A S R SRR AR AR T SR SE
(Senior Public Service, SPS) fyfi] » $HAIEUN S EHAVEESCE™ > TIRRREEIGR ~ 78
BRSSPI G 1F - WA RS 7 (i E RV EH Z B g T35

R

— BEEENACEBR

F F R BUR Ry eI > SRR SRV AR R 25 30 e N ek R IR MBS
FELAE R AT A BEE B BB SIS B, - BRI M S P S E e K

4 2010 FHITLERTLAE a5 (Croke Park Agreement ) ~ 2013 15 T TEP& 1773 ( Haddington Road agreement
)~ 2015 FEH-E PR (Landsdowne Road agreement) =
> MEE - BINEE  MEREE  BE BTSSRl FEEE 245 A -
16



MIEEA » HA @SN CEBEERES] - DURAEBOR M ~ e ~ ARE1EE
REAVIORE - WA MEIE K SRELATET - (RpkisEl PInaE - RS R AR EEEE -

SN SERR TR -
= =EREXEHREEER

BT MeEslE S CER ElEE R > St e SCEREt —EIHE - oL
ZH7] (Key Drivers) ~ Efg i - RI§ TH=[EE - FEZH 2/ DPE 3 “LElE 3 E
Sill > WEsGTEMIeESIE N B SOn %R | IEHEtElE 2 EryEES]  sabidt
Ik - (REZE ARG I EEE REFEAEIIE IS -

12013-2015 £ =[E X EHEE RS | (SPS Leadership Development Strategy
2013-2015) &35 - EEGTRAMEIR RCOCEEE - BASOR - dHEER RS HFISRER R ED
R—H—  WERES WG HE - WEE EE ST S E B A e E
 MIFEEHEA mAYEE © 558k 360 R EIEETE » 1Rt & IR SCE T AR & T4
EREC ° I—3RE - dilE AR - ol NS - IR A Es
S o

b

\ﬂ]l '

= REXEERRERS

WS S BRI 5 BT T B E AR - DIAESR A IR TR
Ko DURARBEELA ~ AR AT BRSSP > KA GHRIR SPS sl R FrErvEsaE
R ERHE IR E - fRZ 2015 SF3lE - BB MR RHBUF S EHERE T2 60%
> BUREE B SRS S TR IR - I RS R R BT &R E H S A
B R AT > FERPEEB UL FAREEER S EaORAH ) 2Pk -

FE BEEHE  AREPIRISE—ERE

LR (Shared Services) FERFHEIN 7 BUE SR ALET TR R MR SE A
B LAERhBEH 2 - B4 > 1TBUR ) ~ MBUcs ~ AREH ~ Hiflfdis (Information

Technology, | T )& ) EEERE P98 1 AV =R 7% 0. ( Shared Services Center
17



» SSC) - BNEIASAR R A — ~ B~ PRI bRy E ik - DUE(EETR
FCE - FR(EEA > feE B HeR - (REAHERE TR TN Hf L LAF - Al E AV
{8 > AR ST - °

— HERGFREHZE

FHRBUT et 2 - RAEPIREEF - AR RS ~ B ER » B ER
& ~ R S 2T Es - AT ey I 2R - HARR e DARARS Ry oL > Bl
FR B ARG o BREAEENSRERS - [REEHEIARGE -

= HAERGHESA

ST R R B B 2 B R S s % (National Shared Services Office
NSSO) EFME] ~ HEFNIHZMRH - ©JE 2016 £ 1 HHEILAVHTBURFELRT > RAGETEITE
THRERERCERAL - H AT EREI R LB H (NSSO Board ) ~ HE w0V EEHF (
Shared Service Centre Management Board ) ~ 2zl 52 3 F /& (Process Control and User
Board) : SSABZRLEABIAEEEER (NSSO Management Team ) K AH AT o HL
P9 (GCIO » ICT provider ) % -

B R B RO R BUR R B A% B R RAT A IR £:8t - BT Rt Z AR 5404 - 78
sf 2017 FRiKAE 30 AL - B AEREE S H LRS00
PeoplePoint » £275 39 {E2H%% ~ 3 & 4,000 X G #riE =R 40 (Payroll Shared
Service Centre > fijf§ PSSC) » £/ 41 {HHA ~ 9 & 6,000 M@ LA + BIHEEARE
1,0 (Health Business Services) » ELiEf: 11 & 8,000 &P HFT - KA 4EE A
PeoplePoint {1 PSSC ThEESD » IRHEBNRL LA 75 B B L AR5 Hhu0y (Financial Management

Shared Service Centre ) -

= HERBHRRBER

® MBA ZIE TR} - http://wiki.mbalib.com/wiki/%E5%85%B1%E4%BA%ABYEG%IC%8D% E5%8A%A1
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HERRG R S RIS E A R ~ PR LlESE ~ EREE 1T IR R 1T
RO EIEA - R ERPREUT SZ Rl - SR A RN - 5IARRE]
WIEUAA RENEATR B SR > MRERIIESHITEAEB AR - 2BREEER - BEEA
AYSELJRA ATER » Bef% > SRR IR IR TR ~ BE SR - AT RIIRAK
A E B E R - A REK S8 > HERSEATRTaH A - INIERTSERHRAYRER - 12
e~ SR RPVEESIL -

F=M THEER  HERENESHERBEEE

& (RS ( Department of Social Protection ) - SRt R & (RbR BLR BN IR
(RERFEDVE - ZEAL - AL ~ BIEACREFERRACSE) FgisEm (
18 L% 64 %) % » MFIELER SR ERETEPIEE > sz EaaE - ’
SRR 1R T R R RSB - 2011 S BRI BUR A E IR R — 0
ThREHE - e o il B - MDIEREHE HE w0 - SRR -

—  HERENRGBRER

SR A& PRIEES AT IR F Ry fE T 4 TF 2 % 2012-2015 ; (Pathways to
work 2012-2015) T{F&teEs - & g E R EARRA S 2 m A (E 2 E B 5 —uhzUik# (Intreo )
L RRERFAMRIERS  EY SBNBERAS  SOEEE IR AR
b~ IR ER G © B SUE AT HETSIE - WA R R - (HZEE AN
KR ~ BB K E R TIESE -

= eRESREBEERR

! R - B 5 KEIFED (Department of Enterprise, Trade and Innovation ) ; #1&r ~ 255 K SR ER S
= (Department of Community, Equality and Gaeltacht Affairs) ; E&pER5 0 (Health Service
Executive) o

8 (yuE ~ EE - BN~ INEEBIREE o AT RIS RIS RS o BRI AR A EU
ERVETE - PIAE(ERAE - FHELERE S TR ERNEARE) - S EEEREAEREK
SLFETE o IRBNEHE R e @A » MBS BUNZHEIV RS ~ ERnV B E o SRR 2
% > HHEMBIe A GRHEET > BAECY > Dip g B RIHASE » ERl@Em R EETS - 254
HE ¢ http://mww.welfare.ie/en/Pages/Intreo.aspx -
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F MG RERETHSETRERZ > € MY ERSRER E R e — (s
A SR A HAT R AT 1Y 25 Bl i 85 T R R L
1~ 22015 - 2 E{EERS SR AR 50 B A28 - i 100 HX 1 ¥ 1HY
H 4 E 2,000 NEREE(ERESFE S TE (HouEs 60% 2K K81 2 F£E )
L yAEHE 5,000 44 8 TAEMFAISHY A -
2~ KA H R 19 BAFREE] 7.5 B A > 2012 F218F 7 BARMIKEETIE
EEEI TAERML ~ (G tEf SRR E R EE S 3 BT HEE IR - KEA
IR R 26 SR AL 5% 1y 28% - H RTEZBUMNBEER R m R % -
 HENERERENISEE T - AR EE (HEEE)  RAIITE ~ B
RS - IO > SR ~ BE AL IREFIEEC S BUFHVECR - fI40 © fhBh SRR
TE - BEAERATEAANES -

= HERERRREEER

"R T/E 2% 2016-2020 ;  ( Pathways to work 2016-2020) T{EZ1EH 2016 L
B - EEE R IANYE RS R E R RIARE(L - T2 B R R AT B
BRI B R » THERIAAEE - [FI RS SR A LM R i Ry ok
EORIE - A EE B S5 8 iy s A G EREREIE RS » Ik K
BB Intreo HYS8 5 FROULETRGAL A0 A SRS 2 K265 TAEEUE B AERI 4k
TEABN R © BRI RIS EECE - Sk o SUElE TR LR SEE TIFS -
AN - B EREEEE T DUAAHEE TR CEEEE 53 5k CT4ARRMEE @ H:
B AA S EESE -

FOET  FEFRE  BBRARRBAREICE

—  RBRIERRERE

1988 4F » E R E5 /5 (Revenue Commissioners ) 535 BCRATZIS FEI48HR - MiER4R
AR > HAIEREHNE BB VEETEE - 5—FRE > HILMREREIEERR -

20



TR AR E P UBIA TSR PRI FR - (SR 5
TRER - 1994 ARG A - REFHETEIE | B 1996 B
HEIT AR B AT TR © BARIE R © 2003 % 2007 LR & H SRS
TE -

= BEAGTRA R

B R AV A B R TR - MERIERR A & T RYRE - (R R R R %

JE& > A5 55 R BIi #hE L 8 A& _ERR IR - B4 - /£ 2006 e fitar B H £S5 (Employee

Self Service ) - A LARE i NHVERL ¢ 1200052 ~ B ABHEEE R A LU AT
» 2012 SERFEERR AL - FROC AT T » PARERRGAERE SR EATRGE

=  HeFORAIRTRE

B R BB e (SR A & P B SR R sR ks (Revenue Online Service - ROS)
» FRALE - Z AR - SR A EIE AT SR - R LS THA RS -
2007 38 F 88 14558 K B T3 AR 5 T - BLE A R SR T &R % ~ 49
FE ] NETHCRI . U T A B ACEE ~ SR E R -

M AN R s

SEMEEARHINE > WHEGEHERE M REHISE - BRI RESEE R
BiEft - DARFEESNT RS (T8 ~ EiR) BRSNS R T - R e axuE
952RF > BREARENRD) - B RSGEERHIE B RN AR 2 - B FEER
JE ~ TROtAR N IR ~ Bl R TRE N - N TEEEIR A - BeRiETT - A
JIRER > AR E R R A AT o
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FHE FENABASTRRRASEE IERE
Ff  BUFEASHIEEES =W

2004 & FHEH A BRI T IR RS IE - DARIETE 1956 A DIARA
FEHE R AN BHEEAP ~ BFME R E A M UV ES A R IEET - IR R AT
T AR > BT T M RS - 53 Ry A 4L 5 (Public Appointments Service,
PAS) K E#EJRZE® (Commission for Public Service Appointments, CPSA) s¥#[1f&E 1

L - ecion - Local Appointments
Civil Service ng:mlssmn 1956 Commission (LAC) - 1926 Act

Public Service Management (Recruitment and Appointments) Act 2004

Public Appointments Service Commission for Public
Service Appointment

“Recruitment Agency” “Regulator”

B 1 EEREEE A RIS REASEE
Hrp CPSA ERrE B T AR EHEIS SRS AR - 1T PAS QIR HEE AR
N a5 - EEIREEBIEES - WS AB A FGE R > PAS TiaA —(F
% 5 Publicjobs.ie HY4EYS - PAE RefetP Al ~ HRPAINS FHZ IR B4t - A1 CPSA & »
PR Bt —(E SRR H AP ATEZ A AT IHEIS IR #G % -

FfT NEBERZEGAEBARZEEHAEH

o SEYENE  https://www.publicjobs.ie/publicjobs/about/commission.htm
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Ff> CPSA EH & FZ S EIEET o] KT rl sl 2 &8 ~ BR53IlRAVEIL ~ 55
EE ~ BEiE (FIOEBEMEEN T RIS EEEE - IITRE6H) - €l
EHEAEETIE - 55 » CPSA ZIAEME SHETHES B A 215248 - EIFEE

SLIERS NI BERR - (At CPSASREM R 52 © T A M M NIESUERE - IE
BRI EAME - A PRIAIERYFER] > SRR RAVASIBEEE -

FH® CPSA FVRHARIETS » FRE AN TERINS - Kt ZE g HLL N EAZ SR

B0

i#ElE  (Ceann Comhairle) FEJF -

EURESFIFAE R (Secretary General to the Government ) -

NS R B E R E & ( Secretary General , Department of Public
Expenditure and Reform) -

Bi%% 5 (Ombudsman) -

CSAP EJ# (Chairperson of the Standards in Public Office Commission) -

2z B F R R A

e ETAHSIEAE ~ BEPUNI AT ARl -
FEHEE ~ AR ARHERTEIS R T S ARG -
BT A RATEIE P IEETE -

%8 S ST RIH R T B AR AR -

SR A~ AR TEISE T )5S
HERFIEIE T SHIRR Y -

F=E  AHEEFIEIEFEEEET

PAS JE &k RR B BEHLATER A1 A IRt HATE IS - MRV B HES iR e —
ZHRE - RS PAS AR TEUR ~ AESF - EEMEREU L EEREE
AR K ARRE A B TEEEIRTS o IRIEL » PAS 3R 1157 5 JY7E S B S 25 R Bl A\ 22
BT N1 Z SN & R S R s A R R -

mﬁe%élﬁiﬂg http://www.cpsa.ie/en/About-Us/Members-of-the-Commission/
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DR AR A LT
AEABAA -
A T E R BEREBER - BOER  FEERNBCEREZ B GHE
s -
SEOF TR A s e B N ER T Y 2
A ELA A SRS TR - R B TENS -
iEgEmZEgEaERABAE -
TEALANS - SRR P AH R A S

FHHYE RGO H ¥ H 22 - PAS AYIHISRE - th i R IR A R - AR E Tk
At - FEFH BT E B A ER s A R BRI PR 2R ~ — B (RRVUIESEIRES - PAS BILT
www.publicjobs.ie i EEMTE = A BURHVEHE - HAFAY) 26 S{ERE M-SR
{1 - i Publicjobs.ie $2 (A BLERAIA L HESHY R R —(E R & MRS A A 805G

EFERE - AN EE -

F HRIBURAE 2008 45 - ISFIAB AB BRI Sl 32 A R A A
BB KR EZ &8 LIF » REEALNBRRZ® SNBSS TENTT
A BHEL TG ZAYEN - {5 2008 FHyEREREREREE AR > B
BUNEIZ T30 R - £ 2013 4 EERAH AR E48RR 29 B HIAT SR Iy
AR AL E R Z (K > MRS AR TR A B RS TR E R E AT Z A e - &
FURIZHMERE > NREHPAIIE KR Z ZOR Hfer ! - NI - 2013 4251 2015 4 > &
FIRE B RliaE Ifa s ~ s R Eh (BFE 2) -

24



330000
320000
210000
300000
290000
280000
270000
250000
250000

2006 2007 2008 2009 20ma 2m mz 2013 2014 s

Public service

A=A AN YN SR YN e o=
PAS 1£ 2014 A5 N J8E » 5 CPSA Fra g (Eanids N BBz 74%
AN BHEREZ 90% - SRR EEFTEIS Z 24% - St 5 EUEHEIS 2 30% -

FBUUET MBS K 2 BIET ERE ISR

ZEFY PAS AAEIEEE - WIRBRMLISRRESHE & 0 RaH R - RS
BISE C B TIFRY AR EE B > NIt A FER TER L E A A ERYAE AR
> PGB AR E 3 -
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Commitment to
Public Service

Y
Ty, %,
‘"*(42:’611, '
Skilts | SIS o
)
/

/
s Interpersonal &

\\\ (¢
munication S¥° '\

Leadership potential

ADMINISTRATIVE OFFICER

3 PAS N[EIHEAr 2~ HiesE s 5i4H

TSR ARt K B PR A B A [F) 2 BB 7705 - 40 0 O EDRGS ~ B S HEnaEs -
PP~ o - EEES - TR - FERREESRES R L lnt -
HE S H AR REA PR & 2 i e A EE -

B RRSIAHAB 2B » [EA TR AU AA 2 B X HIBR SR T e
» DUEl 4 Bl - RREE AN EHEEEA RN

— & bW

= &R BB
- B (fF PAS SE#EAT)
P~ 55 T PEEE TR
T~ B HEB ORI
A EAERERGEREZE -

1]

26



h>i->

EXAMS IN
PROGRESS

EEEEEE »

& 4 PAS A4 BB
LL 2015 FERVER A BEHA RG] - 95 24 B AW > BEFH ABL 28 A > Bl
PEELE A 15 B [HR& HEE 2 T A2t - HIEHREEY 5 A > #REL
FREME 2.5% -
[&l 5 Kzl 6> 53l 5y 2008 2] 2015 G221 PAS gAY HH a5 A BB g U B EL#L
Boft > Horr 2008 S - ZEROE AN RREE - IEINET S R R B NEDRE -
R NBHT T E - TSR HU St AT S -

80,000
70,000 64,294
60,000 -
50,000 -
40,000 - 35,080

30,000 - 27 78
20,000 -
10,000 -

0 -

Year Year Year Year Year Year Year Est 2015
2008 2009 2010 2011 2012 2013 2014

38,814
25

\

5 RIS PAS Bl N
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6,000 5,454

5,201

5,000 - —

4,000 -

3,304

3,000

2,404 2,354
2,000 | , 1716 1,920
1’000 _ I I I
O T T T T T

Year Year Year Year Year Year Year Est2015
2008 2009 2010 2011 2012 2013 2014

[ 6 R PAS 5 2 B HUAE
WS EREEHRHEABASNENA L —EBIEREREL > HinE®
AR AL A AT - FIAZH > A BAT LAER R S (B s s s Ry — e A A2

BAR  ABABSREHAREZ R EEE

B R U AR AC B R i i N R A AR /KA T 2 SOK H S HYATHE N
J72 2013 FEHEEN AT B A ATICE BB S e h i EE( Performance Management and

Development Scheme, PMDS ) - HEF{ltilE 73 Fs 7idh » 24040 T

— ~ Unsatisfactory A& (0-10% )
— ~ Needs to Improve FEE#E (10-20% )

= ~ Fully Achieved Expectations & 7EH]  (40-60% )

VY ~ High Standard #5124 (20-30% )

T~ Exceptional Fi7RER  (0-10%)

I MBURAE 2013 &t PMDS s - 4838 2014 1B 055 A\ B 2 BEAGaF
& - &FEETHRGET

— ~ Unsatisfactory “N&EfE © 0.05%

— ~ Needs to Improve ZFEE#E © 0.56%
28



= ~ Fully Achieved Expectations 57&7EHH : 40.44%

VU ~ High Standard 72 =#24E @ 51.99%

F. ~ Exceptional £556{EE : 6.96%

i ERRSETEUE AR - @RZBEAFABLE 2014 FEZ MR (3) F] (4) 4fH
5 9243% - Hrp o 15 (4) PPt o 2 51.99% (FHEME 20-30%) - (&
5 (3) FEHZERZ > 5 40.44%  (THRME 40-60%) © = Fafg (5) Al 6.96% (
FRHE 0-10%) - EReHxEcE+ @ B (4) B (5) & (FERME T BIA 0-10% B
10-20%) - fES{EELLT > 49 0.61% - BEESIME » 1% 2014 FRF2 SRR - A
BT F 99.39%2EF] T FFa ], Db - 40fE 7 -

ANALYSIS of CIVIL SERVICE PERFORMANCE RATINGS

in 2014
60
51.99

50
9 40.44
=40
w
2
E 30
w
Q
=
a 20

10 6.96

0.05 0.56
0 ]
1- 2 - Needs to 3 - Fully 4 - High 5 - Exceptional
Unsatisfactory Improve Achieved Standard Performance
Expectations
0-10% 10-20 % 40-60% 20-30% 0-10%

RATING CATEGORY

7 EHR 2014 FAF B ESEHAER T
EREHVEIR DT » 2014 FREHRAS AT N BRVEHZ M (DA R IE 5 A o0 i i 47
HRE 285 > R Z TR A —2 > HINER S BRI E S04 - HHIRAR A
BB EESZ A ERS - B AEETE 2B -
AL > &M T R - W PMDS S 08 A 40HY 2016 SRR H i - H8
PATHEZ N BT
— ~ RS

(—) 4] (2POINT- Rating System )
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1 ~ Unsatisfactory “RE =
2 ~ Satisfactory Jig=
(=) BTET RS E ST HIE
1~ FF4EfE L PMDS
2~ % PMDS JR et #0585 N BBEFRIAAVESGILE > HEUR RS
JEHTRTBIE AR -
3~ B AT BB BRI Y TIRGCE B - I IRRF R4
BHZIZ T
4 ~ T BRI i AR -
5 RIS B2 N B ES A MRERE MBI -
— ~ 2016 PMDS 5¥ A% & il
(—) ZEFIM PMDS eIl EENMITAB RF 2 T &8, -
(=) PMDS FraEeH A5 N BHEUEH - 2013 451 2015 FHY TLARETAZIE
R o B bE 2016 40y TR Bl TORNERE ) COUERE - BMLIEREE R
(=) GTABABHERETRIVE EaHZER - g E2HIR(EBERT] -
(M) EREABABMEHZE T AEWE ) I - PMDS &SI ABAE
BEITHE WA TREAR ) AT
= PMDS ¥ "RHEAR , WABAR » A LIREASERNGE » 20T ¢
(—) £ PMDS 1T » HE 2 T RIAR -
(—) £ PRM (Performance Review Meeting ) %I~ » Y T HHAR | BE
o
(=) BN FEERTABAL "R M=Z1E | (Performance Improvement Plan,
PIP) {78155 -
() feft&ER - tufhdiE (Coaching) -~ g%k (Training) - $55( (Guidance)
~ 4%Es (Experience ) EAZG{E (Facilities) -
(1) iE#e (Monitor) EZfeftnlgs (feedback ) ] -

&r b BAFTATLAT AR I BIEUNAE 2013 SEHEB WA A A REBEFLHIE > 28
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T 1% 2 SR AP S - iesE L R ARE HE IR 2016 SERATHEBIHTRTHG AL
HERESPRER R MESTERE - SO EAGREAE > ZHBEEUTERER 2013 £
DS EHi A AR - ERllE B e IR0 DR HE R S A - B8 X T DR
s BRI T REE - ERERMBITHES Rl SR B [ HEs -
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FLE FENSERXEZHEIERE
Ff EENAREEHSREABEENZAGHEEBR

FHBMAERER (T IPA) REBBEAFE S 1957 FEir - EEETZ
BIATHG RS ER A B AR A HITEE H 2 R BB 53148 - 09T ~ 2R RGETHE - H
TN ES B YRET T 2 B B N Ry BRI SRERAE

FoRFETRERE S 2 1 i - 2B - BBIR RIS G EE - IPAFELATS
SHE S Z ISR S B S e 1 B EE 2 928 ) (adaptive leadership) > JRE[IiRE
ERAEEE S 2 EIERE ST £ W2 SRS AT R

P FAEHESEEH HREL - HREREE

IPA Rtz Dr. Brian 12 FERi 2 2GRS H /il SR e e B 2] — I EH S
o BN R R BN 2 B ZE B B R BB A A0 B e B S A SR AR R R
R Z[ERE o Dr. Brian ZRZIMS AR RS S 7 2 HbEE T - HEEEERE ) 2 BHY:
WAL THE ) Z R IIWTFE - MERIHE S 2 AT

— ~ HEEFAERNEARAC R

HE A B IR SRR R 2 RETE ~ I AT > R TARE C B CRTE
AIAHEREURAT - DU & 2 FEIMVREREME: - RARBR SR 2 AR BH & BAG AT 23R -

= HEHEFBRMHEER

=R CCE R S S A HLARIRET > (A e DABHE—(ESr S - BIME
EREEE RSB > — R BN R - SRR B B SR A S R B
RN RS — AR R 2 T3 Dl e B i E S [H T -

=~ SFEE A T R 2 R B

ERBEPHIZ ATm » AF BZARE TR FRE AT RN TR EICEE 2 53 - Sk

RO Z SERNARF B RIR Z IR - IS Il & RBAZ 2 05 1H 8% - FEHERR
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R - SHEFEAAREEE - BRCCEZ WL HAMBE B E TR - W
1% e BT E M REEN: -

Y~ SHEE TR RS AN EIR - AR s Eh e

SFHIHEERE T RS - AER R AR R > EHINTENR > fRHF RS A
iBhE > FFAERR TP B SREE R R AMEERYES - DUERIIEE 2 Sl HAR -

1~ JBET]/UHR SRR AE

(—) B&4&MHEEH (systems thinking )

NE R FHBIRERE - $EE —FGRIREA AMHE B REZERS  BRKER
FECSUATR IR A Z Y - TVHBRR M R 2 s = > M B H s
o > AHYEREEIRHFAENE HoeimsE b RIS B 2 b2 B HRE - A RE IR
ﬁ °

() gEzZER&E (diagnose the problem )

FEARSH L NVEEEZ R - ARIVEE CEASIT Z AT - RS
PIELE AR RRE - IE T AR - NI E A ARl MR A > CHAER RS
IRFFEBLE B C - Ui S B B ORI TSR S A SRR R ~ B R AL B R

» DU B CIEZAET TR ~ FEABE ~ S H A A - RUERE N — sz 2l - HH
HAREKREEE " SRE (28%) | &k "TESBI GFEE) | mEATZAE

Dr. Brian DUBTARFY LAE R - SRBABTAIZE A TNBIFH " Bk 5% - 1 aE 2 E
R TIEE ) R o RIS P B S4B B AR A R LA A e R R R F ) -
A —5 B2 S HEREEE 2 RIEIRE - HINPERT " 2R 2 BB - RIBTRTE R
RS TREK ) HEE - A S HEEIRATZ AR I TROK ) RUERIER Y T2
Bk

(=) s|EE & EEMEPkEE (address the Adaptive Challenge )

NPT O OIS RIS - Rt iFE s - S HRE S [HEN e
THEEMEPRE - BFEEEE ~ (TR RES LAYSEE - HLIRHERE R - HOEiR s 2
PRIEE ~ 218 R FREOTIVERE - (NIL - SEEETREBHNESCE Z T4 » INVES [HED &S

FEARPREK -
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(M) {EpkERE&/E (relationship and teamwork )

HE g A FEZEES  HER VAR E bR KSR ERE T I E R K
HIEIERA - (eEEZREE S FERARE - MIHERNHEEEN SR - BRI
BHEVAS K TR

(1) BAIMEE (public value)

FEAVABEAEIEAREE S RFRREE OS2 I HEmEE RS

BRI APIHIREE] > A2 RERiEE s 8 - MEEREREHE -
(7%) EfE BT (learn about self)

NIEE G EE T - BB RE (E B CREAWTEN - NIt /A E v i AL
EHZEY) - Bl - FEARVEERS NHarHEE - 1] IEE e F VB RIER
PR S TS A SR A2 e AR R

() Z{EHA (purpose)

Dr.Brian &itHH Purpose i= (&R E 1 fire, » HEFRZ(EIMIREF B EIEDE - (i
RS A R ERIEEABEZ HAVEL R " AR R, - IR A — eSS AIE]
=M - FEMMTR AR

(J\) BEHREEEEEE (change and learning )

AT NG USRI A E U - [NIL » SHEEIER T [ EAH S T3 il
sBhE B EEE AT

Dr. Brian HiFF{EREEE B 5T T =JHBASE < B35 015 - DUE R FIRA TARBLAE |

ARG E R T EAGSR B R RS 7 IR - TREEEAT525/ NA Y B B B S R =
Bz 5 o ] WA A EIRERE LEimap] B2 Bigins [EHE B AT — P EaT
sty E- - Dr. Brian SR BT U2 EHHEERTE - VESSEEHES 19
AT A B R - IR R HE T TSR — &y B0 ¢ SRS AR B R
B0 F-EgEERER > ARERRAVERZ A ZETIK - Dr. Brian 5 A
Fere e IR U s ATEE —2 > FREA {38 R s - HRVEE i —
ARSI A G T 2 NEE FOR S  FTPARARRFR —EEalEF LT ERE - A FHMN

=

oI

2
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B¢ 1% > Dr. Brian HEEESHE RG] 2 A R =B B R ES S THE - &
&L (Martin Luther King Jr.) By—F%aE » B " AISRORARET - FRHT  A5RIRABERE - A
B WRIRARERE » FBFRIE « (B2 Mam IR +/EE - IREDLVAFFERTE - , (1f you can’t
fly then run, if you can’t run then walk, if you can’t walk then crawl, but whatever you do you

have to keep moving forward.) > MFEEAZE LG

FoH O HBEEEEE

— LIEHEEGR 28 A1

EHREERIR/E (The Court Services) e 1998 AT MM 7 AR a0 A
(Courts Service Act) it 1999 £ 11 HpRIZAVE LI TR > B 18 (IS F4AR T EHG
BEAACENE - HEERw &R E 130 {#7ARe - HAT4yA 1,000 L 8T - HEIr HE 2%
EEUARE - fRIUEE SRS - SRIEEVEEG AR BN AGERY) R AR Bae it
SafEERERIA - A S ENERISER -

Ry T I bR BERIGE S TAMR S - LEARTES 28 2 AR (R — B B A Rl ~ BEEIEA
RS W B Sy - DAse e M FTE N TIEER o L > a2 —{E B A 5 1Y
EERE > geARE S H SHIRIEAAVERE ~ JISR - 1525 - BRIl - FESIFEH LR

BT ERE R A AREVAIRIEE S S (EE TR DS B E R - BRI %
e EFHEEE -

2008 FLET et 1% - % B R AIE IR %5 2400 1 il | R 005 b TR R B B 4K~ (A =
RIRESRIE B2 B R AT ~ H 288 2 TR ~ BIR AT TINS5 R B 2
» R ARSI R H 2R N2 BN S EEEAHRER - ZETE [ 2016-2018 ERE KA RNE
(Learning & Development Strategy 2016-2018) - i 3¢ E4EE S THAE 1151 BRI AU S
P& A HERG RIS 2R 7y By 70% F (50 1 TIREER ) = ~ 20% £ 3 i it A\ 45

HEHE ~ 10% F R 7 1 SRERAR -

arghill Ms. Doyle FhllEit B AR Ak 5 247 2 553l (Coaching ) Eidfi54E (Mentoring ) 2

HEBFA T

— - £

2]

iy
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FHBEVRE RS P ARE R E - T ACH ) [ R E R o A e NI
"B R SRR | WERD S SRR R R R E R ) R - KBS R
S FERE IR LB ERM LA ATTBCEEGES -

FUERTEE R T2 R B g 15 BT ~ I — T — R R N B R = (e
HEL TR > L op O T SR AR AR AN TR R - BRI  WEEE ~ SR R ffss
TElEEE - R lsEaR T ERITHISRE - WEB RO T A TR - SSUMERURI 3 K2
TAEDT - oBh B P e i S R - FREI L oy S DU SR E R > Bt SRR (e
ZEWTEGIRG RSB E - ENEBEEEEHEIEEEREER EFEEL > BT
BT R WERTIFT AL BETEAERVEREL N2 A TEELAIRE
17018 R 3N B TR 4 2 TAF&S -

5575 B BRI T ARAR b R g R > INIEEDIORZK 2~3 5 E 10 @A
ERB S TR E R HAR - DURABIE AR - 5 A BIHHIRERE Z B HER -

58

TR EARE Ry (T N RS A GUER B 2T R HAAS GBI R
° B FRABEIRS 288 H AT AR IE A Z D7 2T RIS 2 HERS > 2 s H A A A
MRS Z B - ISR AAERR R HE 24 (buddy system) S2EEARNK - H
aTHY 2018 SEEFTIARE IS 2800 B TRl S35 R S e oM EEAR el | ot 25 2 i i P
7 o DU SRR SR A
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FAE  FREROEHEE G
FH EEHENEERE
—  EENEERR

{1 2016 4 3 H CNN 482t > BRI 2015 FACTH R REE 1% » (B E
[ R BRI AR © WAEBEAIREE » WS BT R RS » fEAR I — Y R AHTEE
TEBIAE - HFAF GDP pEREE4E 8 - 2014 4 E H M AT GDP =i 41,000 BT » Lth
BCE S (R 9 FrR) 2 e

The “Celtic tiger” is back: Ireland’s economy is booming

B8 RIMITELE GDP ji R4

1 http://money.cnn.com/2016/03/17/news/economy/st-patricks-day-ireland-economy-china/.

12 National Competitiveness Council.2016.Competitiveness Council Bulletin, WEF Competitiveness Rankings,
Competitiveness Bulletin 2016 16-7.
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9 2014 F%[E A5 GDP
RIS H B P& TR 13 - GDP &< 2015 45 7.8% (2015 FEH % GDP £
Thhy 26.3%) - 2016 4E 7 5% > A2EBCEES © (&5 GDP fYELRH 2012 &5
7 120.19% - 2014 G52 N - 2015 {55 GDP FYEERTy 79.8% (W& 10 Kf&E 11
) o SREER 12,2965 2016 4F 4 F1 8.4% -

growth of
7.8% in 2015 0,
o 0.92%
.. 10 year bond yield
DEﬂ C|t A (at opening 06 May)
o
B DEFCIT DEBT =2 Debt ratio
Underlying deficit of 1.3% of Debt-to-GDP peaked in 2012 at
GD Pwrr:zgcorded for 2015 ° prog reSS 1 20‘; and ﬂg:eacasttlg reach (,
ensuring timely correction of almost 88% by end 2016.
excessive deficit —
Employment o
— 122% 53 months
[] [ Continued strong annual consecutive fall in
' i ' ’ employment growth of 2.3% Live Register
(44,100) in final gquarter of
2015 (,

10 R RACT 2015 F-RH R 2

13 Jreland’s Report Card Economy and finances, http://www.finance.gov.ie/sites/default/files/Ireland%27s

_ReportCard_May%202016.pdf.
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fet FLag a1 (World Economic Forum, WEF) 2016 &5 i@ &isHM
R SRR 23 44 (B 12) » BUTl& s FEIAVES 8 %4 ~ BUEE 28 BHHYES
11 4% » i 2015 D 1 44 - IRIBE R 2555 JJZE B2 (National Competitiveness
Council, NCC) 73#fr » #EV —HiBEHR NG » SR RIRAINGE - RGO
FIFE LR B IRF S AT - % APk 2015 FRHY 87 £2715] 2016 1Y 43 » BIRaZ B4
TR o (BB SR T AT TR » SPLEYITIZRER « B8 Bk ~ (R KA

BRI RCR R Ry 2E o (R 2)

Figure 1: Ireland’'s WEF Ranking, 1g997-z016
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14 National Competitiveness Council.2016.Ireland Competitiveness Scorecards 2016.
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Table 1: Ireland’s Performance: The 12 Pillars of Competitiveness

Score 2016 Rank 2016

(2015) (z015)

Institutions 5.6 (5.5) 12 (12)
Infrastructure 5.2 (5.3) 2g (27)
Macro environment 5.2 (4.5) 43 (B87)
Health & primary education 6.5 (6.5) 13 (12)
Higher education & training 5.7 (5.6) 13 (15)
Goods market efficiency 5.4 (5.4) 5 (7)

Labour market efficiency 5.1 (5.1) 12 (13)
Financial markets 4.0 (4.0) &7 (B1)
Technological readiness 6.1 (6.1) 12 (211)
Market size 4.3 (4.2) 54 (578)
Business sophistication 5.2 (5.1) 16 (17)
Innowvation 4.8 (4.8) 19 (21)

*2 EME WEFGF PR
= EEREEREERE

B Y RIS EH SOBEIRIVE R  SRITIR R i A (S & 2 SRR FI P
s BUNEG S » KR B 15% - W AERES  BERBERIIEIES - && 4 Mk
By N —{EAHE -

1995 4% 2000 4 » FHEA SHVEORKRES - FEEmmn "Il 2E ., 0 R
KPR A SR - RIS ITE AR E PR IMEE - W BRI (& - B E
5% AR ER S 8% - 2001 4E & 2005 4 GDP 48548 £ » (BB
4% 0 2001 FE Ky 696 ~ 2004 £ 4% DL 1 ~ 2005 4 Ry 4.79% » 2005 A HI Ry EE
B ENHT - KBS EE AR KB 27 HPRERER 2 — - HEMERERE
F KR ERAR « R BHE TSR EEAR - B SR TS -

2007 55 2 B = AR R G it 2R (L - 248 2008 4225 VU=R 22 2009
R RIREIER » 2008 R EEE 5 GDP 19096 DA I - % Fi i B BR (E SRR PR
BTN - [FF - Z R AREE I SR T - PSR ~ BV BUN S G FEER
TCRZABNIZRHESE HH 1 - 2013 4F1% 0 - 2 F R LA R B8 R B B A e B B B

RZIN -
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= BEEES

GDP i EHE /7T > 1990 F£F 2014 FLFEEEN ST ZE £ ER (Total Factor
Productivity, TFP) ~ 25 le & A& ¥ GDP (VERVEARE (41E 13) -

Contributions to annual GDP growth

1990-1995 1996-2001 2002-2007 2008-2014

TFP I Labour W Capital —GDP

13 BRI & &L GDP Y& THRZERE
%k 2008 -2 2014 4 - GDP KIETZR @ I kEEREERBENE > H 2007 4
LIt > EASEYS GDP sl HIEHER - #EH RE RN - &OFHIS S {EEE -
wUE L I RE AT R R — B G - 2010 £ 42 2015 RH#EH LIA¥(E 5 GDP
EERE R > 49 200% » S RS BER BRI 5 ke 55 - FRAELY 1009 ~ fElE R S HIR 2
1009 (4N 14) - BUR > BEREEEEER T BT -
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Exports + Imports as % of GDP (2010- 2015)
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FoaEN TN ESE % - HAUR RTINS e BKAT 50 RAFEFTER -
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15 Z [ MiFEE GDP/GNP LL3%

LA HH LR > (I 16 BEDT » 2 F M S BRAERG St 1 2006 473 2007 4F
R 15% » F] 2009 FERESY 2596 » 2013 2% 2014 R R 5% » 4ERHTH -
oo BRER L HH 1 5 7 5 HE TR R 3R 6096 » B2 AE 2009 A2 Bk L B RSRH

AL T HERREEn M CTRERAE S%/ct  (ERGREEHEE - DL 2014 £ T
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B (B 17) 7t > gan A LS D E S 2 900 [EEUT -
FLEERPE SRR H O R4 - KB 16 BUn » BERSAR SR O S B Ae ik s i O
TR > #£ 2008 S IR s > BRI S H CHEL T > & 3AMHE - DL 2014
FHOME (B 17) o7 > BRI O R AR S T4 2 400 (SEOT - W0ARIE 18 Fim
 HOEERE RSN A FIATER » VB A A E]
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FDI W Indigenous
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Source: DJEI, Annual Business Survey of Economic Impact
18 2014 25 B A 1 4056 RS 26t 1SR IR
FH HH TR b DO B S0 - B4 I EER A =) > (B I B an Z IS DO{E(E 569082 15
B R B 5 R SRR Ry > EBR PRI RE B B B A PR S 2 L JFORE Pl » 8608
BUSR MO BRI AE -
FLS BI04 - ANCIERECERR - 0-14 R NTIEER 20% - FHEREEE P45 14% fis »
i 65 ik A_EEEAR 10% - 7Bk i 18 i Rl BRI S > BEADD - BRI RSy
B AR P 0 NSRS - 3R 1990 USRI A TR ERN
 MEFRHEEZIAT] - TR B & e 2 7577 -
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Labour market recovery
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20 2014 FY)EFFEU B E R AR BB T 25 B EL i

FERSEEs e T - Z R E 2009 FRGECRIEMITRE 2B 20 44 - 2014 4F
16 #4 ~ 2015 FFHEVF 14 > HAPZoRRHITES 2 4~ i B25ess 2 44~ (B85 2
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1 | The Institute of Public Administration, Ireland B A E R

2 | European Union, EU BOMEEEE (BREE)

3 | Dublin ARFEAR

4 | European Council BUOME S &
Organization for Economic Cooperation and

5 KOR & /F 2t R 4H 45
Development, OECD

6 | Gross Domestic Product, GDP BRI AN A 7 B

7 | World Trade Organization, WTO TH 5755 5 2H 4%

8 | United Nation, UN BB

9 | Celtic Tiger IR 2R

10 | International Monetary Fund, IMF BHFE S R A A%

11 | Human Capital ANTTER

12 | Connect Ireland THGSE R ) S

13 | Industrial Development Agency, IDA ERER

14 | Information and Communications Technology, ICT | BB {SHlT

15 | Technology Foresight Fund PR A E

16 | Science Foundation Ireland, SFI FHREEESE

17 | Expert Group on Future Skill Needs, EGFSN AP RE TR KB EEH

18 | Ministry for Education and Skills BETREE

19 | Ministry for Jobs, Enterprise and Innovation, B~ IRSEELATHTED

20 | Irish Research Council EREMRZEY

21 | European Organization for Nuclear Research BOMAZ 195 4045

22 | European Southern Observatory BURE R =
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29 | Department of Social Protection e R
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32 | The Court Service AR R

33 | World Economic Forum, WEF TR & A

34 | National Competitiveness Council, NCC EZxEiFIZEE

35 | Gross National Product, GNP B R A FEARE

36 | European Commission BXEE TS
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