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- International Delegates at the
103" JAWP International Educational Conference

la-Uen Chen (ia wonj is section chief of manpower utilization in the Human Resources Department
of the National Development Council, where she researches and analyses manpower utifization and
labor markst development, and formulates, coordinates and reviews labor policies and faws in
Talwan, Republic of China, She previously sarved as with the Labor Pension Fund Supervisory
Committee and in labor policy planning for-other major labor policy reforms such as the Gender
Equality in Employment law and the Labor Penslon Act. She has a master's degree in Labor
Research, -

Che Shang (Jason) Huang is Labor Attache at the Repubiic of China embassy in Washington, DC.
Before coming to the US, he served as Saction Chisf of International Planning with the Department
of General Planning, as the Taiwan counterpart of laber aftache. He also worked for the Cauncll of
Lapor Affairs where he worked to implement new labor laws regarding unions, ssttlement of labor
disputes and unfair labor practices. Jason served in the amy for twa years and eamed a masters
degree in socidlogy.

Arlene Bautista works for California Employment Development Department as Federal Programs
Coordinator, DUA specialist for the Unemployment Insurance Policy & Coordination Division. She
has worked for the depaitment for 14 years, as a claims filer and trainer prior to her current position.
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e CeEERY Tatwan Pouchong Tea
w’:'my osTRNY Formosa Oclong Tea
O SWERSE Takeran Oolong Tea
L N=% Tk 3 Tatvran Black Tea
ASBLE Tatwan Wid Tea
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An lnlroducuon to Taiwan Unique Teas

FELGLENLARSS  CHORLENINE - LHEAF FAULAF - HUT - AREF -
GELESFPESFER ASTRINLIHL  GHELT:

The types of tea produced in Taiwan inclode greem tea, Paochong tea, Oolong wa and biack twa In recent yuses,
magor types of 16as produced s Talwae are Pacchang tea and Ooloog tea. Black tea and green tes are minor types.

LAF: A—HTHEN  ANRARTATRN
FERTEGNAREET K- XV —RLANG LN
SFERN TAFE BaABAL -RELALNS -
RS- AEAILBFFEAL - AFARAENER
NARHAR > FRERAE - KA GR  ARANKR O
‘.

1. Greew texc Ifs o ron-fonmented tea. There's oo
withering and fermentation (m ounufacturing process. The first processing step is
pasming. There is ono kind of green wa, which Is called "Loeg-Chin tes”, which is produced in Sanshiar of Taiped
County, especially for domestic consumption. The major producing aress for the groon ten are located in Tooyusn,
Hsincha, Misoli and Taipei Countics cte. Generlly the sppeanunce of Ssacha or Long-Chin tex looks like decp-green
sword blades. The tea liquor calor is pale yellow-green. It has 3 calier sod pointed flavor

LELENE I LAERFASGR L LEHE
LEASER  2EANTH - CH -BENERNED
CRLUEMFRENRINLR SHES  ALEN
HULPLX  CRACANRES B4V HRNY
B -ABREEECR - CRERNINRBHN -

L Wemben Paochong s The producing acea for the
tea is Jocated in sorthern mountein arcas. Pisdin, Shidio and
Hiaiotien of Taipei Coanty are fameus places far the Wensben Facchong LUIEER Wenshen Pacchong tea
ben prodection. The shispe of Wenshen tes is doep-green curl. The tes is spocial for its light golden-groca liquor coloe and
fragraes aroma. Its faintly swest o Smo0iness e comlons your throst

LEASERE  ARAFNSHAR - RUSE
ARPHOREAANTR (HRS00~F000 LR )
CHPLCHRASARNENN - HLRFERASY &3
SEFEMNARIAREMT - AMSRERARBEY
FRE (AR) - AREREAFLE - 2FINR - A2
ERER SARG - AENACEL - LADHAR
CRBARSRLEINERNEE -

). Sembball Type Paschong tea: The tos has & convmon
nune, "Tongding Ocloag Tea™. lts crigizal producing arce was mosstum regions, aktitude S00 ~ $00 meters, in Luku of
Nantou county. Tongding Oovlomg tea is unique for its ball-rolling processing step. The made-tea is so tight, resembling
50 many sems-balls. The zppearance is deep green. The liquer color is bright olden-yeliow. The aroms & beavy. The
mellow s Dick Ssse wually lasts very long o the tongue sod troat afier drinking the toa.

HEYVRWF Semi-dall type Pacchong tea

* Wernhen Prochong Tes

* Stimang Teo

* Hishen Loop-Chun Tea,
Haahem Pacchong Tes

* Longis Tes

Foipe) City

Ml C
mo Mol Coloag Tea 3
* Misol Fa-feag Tes 5 All the sow proshecad from ban
oty we called by 4 e

Dneliee Cramty e “Lanyung Fumnoas Tea®
Nantew Cownny o Yundeg Ya
o Tongdag Toi——— = Hwalien Conntx
* Songbon Cungching lu(?-:lr-ﬂ'i)’ L o Teshwo Tea,
* Chingshen Tee Heokin Bk Tes

 Cinaben Onlorg Yo, Chusben G

o Svmbings Oclong Tes

o Y Oviong Tes X

o Ry Tea > d ; wre called by & joied waene “Hher-

© Wishue Lusheu Oclintg Toe } '

* Sao Moos Black Tey "
~

Kovhsinng Coanty o Ligrwei T

LBBEE RTNENE - REIREFIT N
FHE A RRBYLER OB ALES  HELA
FREREE  RAFRE » ERUN FES ST RN
R - SRFRHLREA TR sy H rBRuA -
RFERVEONFN ALY RIIHR - T AT
A BRNLAERE - RN ASTEUNEH
W RARESE AR SHE BT TFEM &
HEMF ARk - CURRAABEAR LS > &
BAARECATAREERE LMD IHERS - BOPEN. Tisivicomn-Vio e

4 Tieh-Kunn-Yin tea: The tea is partially with similar of semi-ball typs Paochoas tea.

tes leaves are rop rolled b shape. The tea liquor color is amber, bat slightly ced. The tasie is
mellow, thick, sacet and smeoth, but shightly astringent. The flavor of Tich-Kuan-Yin tes is something like that of pure,
mormal but weak fruit acid. “he hametown of Tich-Kwan-Yin tes manufacturing i5 Mutza and Shimes. bots lecatad in
sortbern part of Trawan.

SOELLE (ENTARET) - SLHREA
EREFFEBF - 2EXHERAY - DRELF
RNV AZ T EHTWHRET - ARG RIEN
TRFREALWHOTRFABRS » BHHB LS -
MEAGRHBE - N —PEEMENEE - L
REUFEROERSERRHNL - AU FEESE
PR HANENE - HERZ - O K FIfom - @ v P, )

2, B 2. A * SRART TR
:::::fe. RKALIRFE  RAEF - BERE s ton (or ~Pomn roa)

5. Whizezip Ooloeg tes |-r " Poan-| F-n., tea”h e \smenwasuaml and famous %3 in Taiwan. It is only produced
in Taiwan amoog other s raw are young leaves and tigs, which are sucked by
the smaller groen leafhopper. The made teas have unigue honey ar mature frait sroen. The more whise tips there are. the
e qualitios they have, Heace, i3 nsesd Whitetip Oolong wa The major producing arcas of white-tip Oolong tea are
Josated in Peipu, Omei, Hsineda County sod Touwa, Toufern, Misoli County.

CHRLF CREATEEBRYS (HLE ) BHBLRWOSR MR ELFERASSF UV LRF (Fa LoR
HEF) « ARINALLM - HRMEABIN00-IOERBRNEE - HAR LM E - FRELEELE - F
HARN - AFMTRFESLEFSFLRASHE ) SERKATTAFH AT REZL AT TS 1
FHELHE AL - BFEF L E X DASUFATLELRMNA Bk M - T EFPEN » FaaD
P RLREM KA P RFHR

6. High-mowiain Coleng tea: The tes 15 called “high: in tea” by drinking consumers, wiich is
peoduced at altstude 1000 meters o aboave. Its ccenmon name ks “High-mountsin Oolong tex”, the major prodecicg ars
are located in mewly developed tea gardens {altimde 1000 ~ 13500 meters) of Chia-I and Nemtou counties. s cokl and
there canopy cloudy mists last every day m High Mountain. The average sunshine period is also short. Tea leaves and
bads are teader, The mescphyll s thick and pectin contemts are high. Heoce bigh-momtain teas have some
chamecteristics, sch as black-grecn appearancs, swees uste, eefimed woem and caduring brewing ctc,

TEEA-BLSER APHKAARRBALEERSHTESLEA LA FE - Bokttt - BN
AR o FRBE VWY LEHUMER LT ERXARAN
ESARFFARFEEFLETISH - ARHREER -

7. Black tea: It's a fully fermemsad wa, The good quality
black 1ea is made from Assan sea plases, which are grown in
Puli of Nantow County end Juisu: of Hualien County.
Mesmubile, the TRES has propagated and extended the mew
cultrvar-TTES Nao. 18 since 1999 in Yochils, and this 1ea smells
Bike sateeal cionamon and fresh mint god s pretty popalar
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Texas Chapter @woﬂmim

CONTACT

Volume 2016, issue 3, Third Quarnter

103rd Educational Conference - Buffalo

The Conterence bogan with IAWP Leadership Boot Camp New York danced the “Polonaise” and
conducted as an inter-active program by President Elect "Mazurek® in the costumes ol Polish
Terri Pasternik, Secretary/Treasurer Grant Axtell, and nobility. It was a beautiful performance
Executive Director Steve Bent. Altendees included incoming
Chapter Presidents and President Elects, Incoming Board The Keynote by Larry Mietus (page 4) was
Members and any interested parties. Then it was time for fun followed by the Intermational Panel (page
at the Early Bird Reception, This was a great avent with 3). Al the end their presentation, Jennifer
food, spirits, dancing, and camaraderie, Our DJ initiatad the _and Jason, our Taiwan ROC delegales,
Hula Hoop, Electric Slide and Limbo contests greatly delivered the Taiwan Ministry of Labor's
anjoyed by all thanks to James, President Elect Tem
Pastomik, Executive Director Stove Bent,
The final 2015-16 Board meeting was held Sunday morning, Offica Manager Paige Stodghill and Chris
preceding Opening Ceremonies, Mistress of Ceremonles Crawford, Intermationa! Development Chair,
Linda Barmnes opened the session by introducing the Golden for IAWF's gift after the earthquake, saying
Griffin Battalion ROTC from Canisius College, who that IAWP treated them like famity
presented the colors, followed by the national anthem
Linda Chapman introduced her elementary school friend Following the presentation, they served
Byron Brown, the distinguished Mayor of the City of Buffalo, Taiwan tea 1o allendees al the Inlernational
who weicomed attendees 10 the 103rd International Exhibits. Al a private reception, honoring
Conference. Mayor Brown spoke about the Buffalo the International Delegates. International
Opportunity Pledge which Development Chair Chris Crawford
focuses on diversity, inclusion, presented gifts to the delegates and

and equality an approach that
makes a community vibrant. in Cont'd onpage 5
Buffalo

cont'd from page 1

officers, and gave each a Texas Serape sash to

commemorate the occasion.
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Texas Chapter Contact

International Panel
By Judy Johnson (WA) (As publishad in the Flash)

l1a-Uen Chen {Janniter] is sacton chie! of manpower utilization in
the Human Resources Department of the Natonal Development
Councll, where she rescarches and analyses manpower utlization
and labor market development, and formulates, coordinates and
roviows labor policles and laws in Taiwan, Republic of China. She
praviously sarved with the Labor Pension Fund S

Committee and in labor policy planning for other major labor policy
reforms such as the Gender Equality in Employment law and the
Labor Ponsion Act. Sho has a master's dogree in Labor Research.
Ia-Uen toid us that in the 80 years that Talwan has had their
independence much has changed. The numbers of working-age
population and youth are faling while the elderly population is
rising. By 20680, those aged 55+ will account for 41 percent of total
population. Peoplo marry older and havo fowor childron. The low
birth rates and aging society bring challenges. Lucdly the
unemployment situation has improved since the Great Recession
and the rate last yoar was 3.78 percent.

Tahwan has a strategic plan 0 ceal with their chatienges. They will
replenish thelr manpower and altract talent. Replenishing
MAanNpPOWer Moans rasing lfortility ratos with a healthy child-rearing
enviconment at work and boasting labor participaton of middle-
aged and sidedy workers by making a friendly workpiace, a family
friendly environment, and inandly services for workers, The
stratogy also calis for strengthaning youth employment divorsily by
heiping career developmant. shortening the gap betwaeen school
and work, and integrating services. Talwan also pians to attract
global talent and build a friendly onvironment so they will stay.

Che Shang (Jagon) Huang i3 Labor Attache at the Republic of
China embassy in Washington, DC, Before coming 1o the US, he
served as Secton Chief of International Planning with the
Deopartmant of Ganora! Planning. Ho has worked for the Council of
Labor Aftairs whore ho workad 10 implament new labor laws
regarding unions, settiemen: of labor disputes and unfalr labor
practices. Jason served in the army for two years and eamed a
masters degree in sociology. Jason spoke about tho new tace of
the Ministry ol Labor in Tahwan with its challenges and initiatives.
The Ministry was croated using three pillars of support: Autonomy
(increasing strongth of labor relations), Equality (creating a fair and
Just work enviconment), and Progressivenass (Improving
employability). They have many initiatives offocting employment
services and vocational trairing to enhance secvices to the
jobseeker, whether jobsockers are omployed, vulnorable or
unemployoed, Theyre using online TaiwanJobs, Job Expos, 350
service conters, 22 job reconstructing sites, 360 moveable service
porsonnel, and 1,500 training conters. They're also working with
omplayers utilizing employrment ads, job reconstructing subsidios,
and job raining allowances ‘or workors and ontorprises.
Appranticeship programs halp pass skills from the old 1o the

Third Quarter 2016

young. Thay are fincing that youth want sarvice
sector jobs, rather than manufacturing or
construction work.

Govemment and employer associations work
together 1o develop vocational training
programs, A Phoenix Micro-business Start-up
Program assists people 10 start a business,
offering low interes! loans and business
guidance to applicants A relocation program
offors youth subsidies 10 move. Anotheor inftiative
assists foreign workers. A "Maker Networking
Program™ helps innovators in 3D printing open
software and digital tool making industries.
Tatwan continues 10 offer One-stop services
with ovor 300 sorvico conters and 10 large
training workplaces offering employment advice,
job matching, unemployment allowances,
training placement, skill assessment and
business start-up assistance

Ariene Bautsta works for California
Employment Devolopmeont Department as
Federal Programs Coordinator, DUA specialist
for the Unemployment Insurance Policy &
Coordination Division. Arlene discussed trends
in the U.S. workforce, She noted the number of
©b losers has declined, and there are more
amployed part-tma for conomic roasons now
than ever. They are called Involuntary part-ime,
because ey would prefer 10 be working full-
time. The number of workers who are marginally
attached to the job market or who are
discouraged from seeking work has remained
the same nationally,

Tea sorvice al the Intermational Exhibit

page 3
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(- VLR ¢ dofr fhes R A ¢ B IEAR S X A B PRAE(Helping
Workforce Professionals Recognize and Prevent

Human Trafficking)
iR 16 % 27 p 10:15-11:30 AM
\gﬁg:
il T d R 2B REF Y X T F IR 2 A Amy
Fleischauer ﬁ}uv_» HHE M R A T RRFE AL (IR L o b a‘ﬁ 1y AT

B S e o hiEAZ(Process)it A FEF UK R ERE TR
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N

s U BIER AT AR REEF - A 2000 # 10 7 o WA T
P i@ Ak 2 A (%2 (Trafficking Victims Protection Act, TVPA) » # p 1
AL R A v RRE R A v pRid @3;1" A 1:,,,94’5! TiE 4 £

Z e

AOA U R IBANA A AR gt d8k A v P g EREFL o
Amy Fleischauer ¥ % 1 ¥ ¢ & % 2 p|H 30 £ 1285 0%k b 3

gLRNGER TR RS e 0 B ETF LA TEF o g
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(=)= 88p ¥ 6 4 &% (Workforce Trends)

FpER 6 % 28 p 08:30-10:00 AM
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*Pp b EaiFEd Y8 3 B John Slenker L 4 e K0 2
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FRAREF 12 ERGI L o R EIREEREPIT A N F & s
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EEchF 8 IR AR o

John Slenker % 7= > d v g iTh # (L RPN B F
Begrp b RO E A 7\)]* CEW IR S A E o RE P
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EER IR LR T

(Z)F3EEP © H RS R I ITER B R ES i (Expanding
Apprenticeship-A Way to Enhance Connecting the
Dots)
PR 6% 29 p 10:00-11:15 AM
nEIER
APkl Fd REETE AR AL §% 22 ~ ¢ (Plumber
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State Workforce Agencies, NASWA)3Z & £ Dale Peinecke 2 IAWP £
NASWA £ if> M E et B A FF 1 E i FAR 2504 55
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IAWP esb g T i i3 2228 8

INTERNATIONAL ASSOCIATION OF

@workforce
PROFESSIONALS

Enter Search Terms Search

JOIN/ABOUT  CHAPTERS  CERTIFICATION  CONFERENCE  AWARDS  SCHOLARSHIPS  ADMINISTRATION  CONTACT HOME

Taiwan Representative Shares Video of 103rd Conference b

Experlence Enter Search Terms

Recent Posts

Shares Video of 1
August 9, 2016
t Employment: Data
July 26, 2016

a-Uen Chen (Jennifer) with the Taiwan International Development Council shares her experiences at the
103rd IAWP International Educational Conference in the following video

Jennifer and Che Shang Huang (Jason) provided excellent presentations on important workforce issues and
played an instrumental role in the success of the conference

AWP International Chair, Chris Crawford is working closely with Taiwan and others to increase international
participation in IAW/P.

Thank you Jennifer!

We hope to see you at the 104th IAWP International Educational Conference in Costa Mesa California on
June 18-21, 2017

2016 IAWP Jenni
GathersTogether,

Related
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IAWP International participation
20167 314H 5% 1:43

It was such a joy for me to host you during our conference in Buffalo, NY
last month. You are both the best International Delegates ever. The
conference attendees loved being able to mix and socialize with you and get
to know you and your culture.

Thank vou for the wonderful photos. la- Uen. | love them. | will share them
with Paige and MK Krisman, who does the newsletter.

Also thank vou for the beautiful spoon and chopstick set. the tape and
information on Taiwanese tea.

Your tea service was a huge success, and the delegates loved having the
opportunity to meet you and share your culture.

We would like to have videos of each of you talking about your IAWP
experiences to encourage delegates from other countries to join us at future
conferences. | am not sure how we can do this so | am asking each of you if
there might be a way you could tape something to send to us? From your
comments to me, | know you felt it was a positive experience and perhaps if
you shared those feelings, it would encourage other international delegates
to attend. We hope to post your videos on our new website, |IAVWponline.org.

Jason, you mentioned contacting other labor attaches in Washington. Is
there some way we can assist you in that endeavor? Or are there materials
or other information that would assist you? Please let me or Paige or Steve
know if there is anything we can do to help with this project. It is very
important to us and we really appreciate your willingness to help.

Best wishes to both of you. | look forward to hearing from you soon.

Chris Crawford

Jennifer,
You did a fantastic job. | really like your video.

It was a tremendous pleasure meeting you and Jason at the annual conference. Your presentations were excellent and | learned so much.

Please let us know how we can support your efforts with regard to workforce issues and your IAWP chapter.
Thanks again for everything and | look forward to the next time we meet.

Regards,

Steve

Steve Bent, CAE | Executive Director

You did a great job. That was wonderful. Thank you for taking the time to prepare this.
Terri

Terri Pasternik
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103rd Annual IAWP International Educational Conference '

Workforce Trends
in Taiwan(ROC)

la-Uen Chen(NDC)
Che-Shang Huang(MOL)

June 26,2016

Taiwan’s Location
ASIA
NORTH AMERICA A
& EUROPE
@
APRICA TAIWAN
SOUTH AMERICA
OCEANIA
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Taiwan’s Profile(2015)

Population 23.46million
Land Area 36,009km?
Population 2
T 644 Per km
79.84 years

Life Expectancy | Male:76.72 years
Female:83.19 years

GDP per Capita |US$22,635

Unemployment

Rate 3.78%

Literacy rate 98.50%

Briefing Contents

1.Workforce Situation and Challenges

2.Employment Services and Training
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Outline

-~

A. Status and Challenges

B. Promoting Strategies

C. Future Focus

D. Conclusion
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Taiwan’s Demographic Changes w

- Trends in Population of Major three Age Groups

population (1,000 persons) . .
R, ies Projected

Working-age population
(15-64)

Old-age population

Young-age population {aged 65 and over)

(aged under 15)

1 o
(R ]
o B A L]

o

1
[}

1,574

C""-_-_--l_ 1 I :l?lﬁl 1 I I | L1

1 1
1580 1990 2000 010 2020 2050 2040 2050 2060 ¥ear

Sources: Population Projections for Taiwan: 201 4-2060.Taman-"Statistical Yearbook of Interior”. .

o

Taiwan’s Demographic Changes w
- Trendsin Total Fertility Rates

Average Age of|Average Age at Birth

Year First Marriage | Birth of First Number Total FertilitvRate

(vears) Child (years) ythousand persons)  (per female)
1965 - - 410 482 |
1973 224 232 369 : 277 1
1983 2490 243 346 | 1.33 :
1993 282 261 330 I 178 I
2005 274 217 206 : 1.12 1
2010 202 206 147 I 080 1
2012 203 301 229 1 127 I
2013 207 304 199 I 107 :
2014 209 3035 210 : 1.17 |
2015 - - 214 . 113 _I

Sources: Taiwan— “Statistical Yearbook of Interior”, edited by WNDC.

=]
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Taiwan’s Demographic Changes
- Trends in Population Aging

Proportion of aged 65 and over (%)

%] -

. 80+
10.5%

10 Q—T
85+

o i |

- 1 7 ' ) b r ;
980, 1993 s 2085 :m‘:}z ';a‘:s ¢ 204 2050 2063 year
~ ’ . ~ o, '~ -
~.--" ageing ---TJlagedj\- - - super-aged
society /sociefy society =

Note: This graph shows the results of medium-variant projections

Taiwan’s Demographic Changes
- Trends in Working-Age Population

(% of total population)

75 T N
‘=> Projected

i E
65

—_— 5A
& —lapan
ct = Korea

s Taiwan
ED
[}

[l
960 1570 1980 19%0 2000 2010 2020 2030 2040 2050 2060 wyear

Sowces: Tamwan— Population Projections for Taiwan: 2014-2080, Japan— Mationzl Institute of
Populstion and Socizl Security Resesrch. Kores— Mationzl Statistozal Office United
Stated- US Census Burezu.
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Current Issues M

Low Birth Rate + Aging Society

. 4

Declining Working-Age Population

. 4

| |
Quantitative Qualitative
Change Change
» Late Entrv into » Brain drain
* Earlvy Exit from » Incoming manpower
Employvment are supplementary

11

Late Entry into and Early Exit ?/4

from Employment
Unit : % IN 2014

-# - Average lard of Japan, Korea and Singapore %544 A, .

—#—United States

15-1% 25-25 35-35 45-4% LE-55 §o+ =

Sovres: Taiwan-MinistryofLabor 2004 International Labor Statistics, edited by WD
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Labor Force Participation Rate in Taiwan.w

«The trends of total labor force participation rate in
Taiwan shew a positive trend over the past few years.
= The female labor force participation has been increasing
steadily.
a0 Thnit = %

70 | 0%-4 6.5 66,7 6,8 66,7 66,8 66,9

60 58. 58. 58. 58. 58.
9.9 0 2 .5

50

40
30
20
10

0

2000 2010 2011 2012 2013 2014 2015 year

|:| total .male .female

sources: Mational statistic, Taiwan, httpe s/ win.dgbas gov.t w/debasD4/ bod s timesersmaore_f.asp. =

Female Labor Force Participation Rate M
Unit : % 'b}f Age

IN 2014

- # - Averagel evel of Japan, Korea snd Singapere
Unived 3mtes

—— Germ any

15-15 Z5-25 35-35 45-45 LL-5S 65+ age

#
i
E
i
_5:

tw /debashd/ bod timeser/ more f.asp edited by HRC.
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Employment Status Indicators

* The unemployment situation has improved with the government
actively expanding job creation gradually.

Unemployment rate (35)
Civilizn populstion Labor force Emploved

2dlr  aged 15 years & over . -

Source ; Directorste Genersl of Budgst, Accounting and Statistics | Executive “uan, Taiwan, edited by NDC.
1=

Employment Structure

As Taiwan developed into an industrial economy, dramatic changes
have taken place in its employment structure.The services industry
has become Taiwan’s main provider of employment.

Agricultural

Employment Structure in 2015

Sowrce ; Directorste Genersl of Budgset, Accownting and Statistics | Executive Yuan, Taiwan,edited by MOC. .
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Labor Force by Educational Attainment

Thanks to the universality and enhancement of education,
Taiwan has accumulated impressive human capital and capacity
for research and development.

7

Unit : %
E‘] -
70| &70.1 Employment by Level of Education in Taiwan
60 - =¢=Junior high &
below
50 -
B-Senior high &
40 32.5 vocationa
30 - 33"I]-i-Juniﬁr college
= 1135:%| =i Collepe & above
10 -
0 :

T T T T T T T I:ll'Elar
1980 1990 2000 2M0 2M1 22 2M3 24 2M5

Sowrce ; Directorate Gensral of Budget, Accounting and Statistics | Executive Yuan, Taiwan, edited by MOC.
17

Strategic Planning 7/

. ( Comprehensive Child-Rearing )
=g | Environment Program

Raise
| Fertility Rates

) " Boost Middle-Aged and
Elderly Labor Participation

Replenish _ || Enhance :
Labor Participation Strengthen Youth
Manpuwer \ ; Employment Diversity
| Increase | Taiwan Productivity 4.0
| Labor Productivity Iniiiative
; # Strengthen Mechanism for
Attract [ | Attracting Overseas Students
Attract Global Talent Action Plan for Overseas
- ‘ | Students Staying in Workplace )
Talent . \ = . . :
Supplement intermediate
St]'.'ﬂ].ﬂ'!illﬂﬂ - level manpower
Competitive Conditions . = = 5
. ntact Taiwan Program-
__and Retaining Talent | | Strengthen Attracting and
| Retaining Talent
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Boost Labor Force Participation
-Middle-Aged and Elderly

#® [ncreasework time flexability

# Eliminate age diserinnination

#® Formulate deferred and appropriate
age retirement 5y stems

Fi LY #® Provide incentives for job redesien

/! \

Friendly
Workplace

L] Senbr“’nrl:fnrnel}a'ehmen?

Service Center Promotin \ ® Provide universal childeare
#® Promote diversified onjob !‘a' I s ® Provide complete care
# Provid e employment promgdotion Strate giES %  resources

I 28 A.5Ures

Friendly

Service

' % Family friendly measures are to increase middle ,elderdy- !

| age female labor force participation rate
————————————————————————————————————————— 13

Strengthen Youth Employment Diversity ¢

= Carest davelopement sducation for Elemenbry and junior high school
=  Skillz educztion for junior highschool
= Oooupation tiy outing stdent below senior hish el school

Strengthen education
CArEET E> - T‘ﬁ;ﬂ{jmﬁmﬂg&aaﬂmﬂg’ﬂzeﬁ wearzofvocztionsl high
development = Assistoolles shdent o czrer sxploration

=  Cooperative sducation for senior vocations] school
= Inorszze practiczl sbility of teachers znd studane
Shorten the gap = Industry-school cooperation coursas
hetween education = Youth Entrapeensusship Program
= Reform of highsr education sysiem
and Empln}ment = Inclusion of the smplovment rate of graduates in svaluation

Int=gration of cartification =nd =bility _/,.
~
In'teg:rate the = Joint government sffort (inter-depertmentz] group mesting
FEse {Tlatixm) izz znd tion exchangs platiomm
. niversities znd associztion
of all quarters =5 y
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Strengthen Attracting and Retaining Talent ¢

Launch Global Recruitment

*Ectablish Contact Taiwan Cernter

*Build a national level single network platform

[Contact Tawan)

Attract Talent
Come

*Assist key industriesto recruit talent

Enhance the Conditions of Competing for Talent

* Support domestic enterprise talent competing

* Support a@demic and research institutions talent competing

Retain Talent
Stay Build Friendly Environment
*Build a friendly living ervironment
*Strengthen enterprise talent retention i ncentives
s §
Conclusion
b, ) I
_Q - |*Promotinghuman |
B | 1
m______— ! resources to utilize !
—— 3 1 1
"Boosting the i and inclusive growth!
) sEnhancing development of | . ] H
SLn;F::lra?:g the quality labor market | ®Raising national '
P 1 - 1
productivityof 2ndauantity and achieving | competitiveness :
warkforce of workforce decentwork — TTTTTTTTmoTmoommmomos
| S S

# The impacs of dhanges in
demographic  structure  may
become intensified in future.
Taiwan has put forward concrete
strategies and measures for the
main polides of increasing labor
force partidpation @t and
attracting worldwide talents.

# The govemment in Taiwan has conducted

mare comprehensive and forward-looking
reviews of polides and systems related o
industry, employment, foreign labor, I
immigration, education, retirement, and I
economic safeguards and healthare fCI-FI
the eldery, aimed at the policy dhallenges
thatwill arise. I
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Workforce Trends
in Taiwan-2
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25 1) 5P

Ministry of Labar

overview

I 1.Introduction of Ministry of Labor

2.The Challenges Taiwan is Facing

l 3.Initiatives of Employment Services and Vocational Training

I A.Conclusion

25 W) BB

Ministry of Labor

1.Introduction of Ministry of Labor(1/ 7)

@ Ministry of Labor (MOL)

Progressiveness

Upgraded on Feb. 2014

Council of Labor Affairs

(CLA)
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25 1) 5P

Minisiry of Labor

1.Introduction of Ministry of Labor(1/ 7)

Autonomy Equality Progressiveness
L
Inut'ilfmg creating ofa establishing a
fair and just labor market
autonomy of work with growth
labor . capacity
environment

et

25 W) BB

Ministry of Labor

1.Introduction of Ministry of Labor(1/ 7)

MOL

Dept. of Labor Dept. of Labor Dept. of Labor

Relations Insurance Legal Affairs

Dept. of Labor Dept. of Labor
Welfare Standards

Occupational Safety
and Health, ILOSH
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25 1) 5P

Ministry of Labor

2.The Challenges Taiwan is Facing

Low birth rate has altered the age structure of society, we
are fared with a wodding population that will progressively
decrease in the future.

Under a globalized economy, Taiwan'’s products and labor
competition.

Arypical forms of labor have become prevalent in recent
years, affecring traditiomal labor-manmagement relations

Challenges

v ¥vve

While we pride cursahres with a sodal seourity system that
takes care of workers, we are faced with the financial

B

P T — -

-

~ | 2.The Charllrenges Taiwan is Facing

o Y rv of Labor

—

urgent new thinking
responseto and action to
trade atypical form

liberalization oflabor

development enhance

and utilization \ financial
of human security of
resources Ch allenges \retiredworkets

2B

52




- —— = ‘._-_‘_'_‘_'—-r = i

T e —

~ | 3.Initiatives of Employment Servicesand Vocational

af Labor

Training
| Tiwanlons ndine job matening | |
i LT = Job seeker
> 1. job seeking subsidy
2; L meeg ey |
. M Job Expa — Tace to facs platfanm — o | wse
\ o 3. koan of busimess .
Seck 350 servics o o
::I:.,b,.l i sesters —* One on one service : E Woriing =licaance
o Prot - e
o et . ; I-E Enterprise i
g Q Z job  reosstrecting y r
250 mavatie = e . =
— ——— Spontansous servics — — 3 = jb _1-;. E
oriosr e E
(IRl -
= !-'iﬂ:-m‘ﬂ—a || recharge before reemployed  |— L ""“'F“T o

job opportunities pool

£

e ‘_-—___‘__ ™
—_— e i

~ | 3.Initiatives of Employment Services and Vocational
Training

Multiple employment service

Teiwan has 350 service centers, 24-7 service hotline, Taiwanlobs
wehsite(www.taiwanjobs.govitw), providing job  seekers  seamless
employment services. Besides, civilians can search for up-to-date job
opportunities, vocational treining courses, and information for job expos at
over 10,000 convenient stores.

+* Meet people’s need of employment

We offer reserved, onesiop, fixed assistant services, include employment
services, wvocational fraining, unemployment subsidy, employment
counselling, and start-up business counselling.

Offer tailor-made recruitment platform for employer

We hold job expos, recruitment activities, and employment workshops.

Use possible tools to create instant employment

By designing cross area employment subsidy, recruitment encoursgement
programs, we fulfill job matching smoothhby.

af Labaor
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e B e A v of Labor
e —

e

3.Initiatives of Employment Services and Vocational
Training

(1)Vocational Training

Supplementary Education Program

To improve employability of youth
people, MOL provide subsidies to
colleges for conducting training
programs.

Before  graduation, students can
participate training program so that they
can stay connected with industrial
trends.

e e A v of Labor
— —

3.Initiatives of Employment Services and Vocational
Training

Apprenticeship Program

* To help vyoung generation learn
professional skills, MOL offer allowances
to experienced skilled workers for
systematically teaching learners.

By doing so, we can reduce mismatches
in labor market, and encourage youth to
be immersed into manufacturing and
constructing enterprises.
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— 3.Initi§iives of Employment Services and Vocational
Training

Corporate Internship Program

* MOL wurges corporates to provide
opportunities of escalating working skills
for young people.

By doing this, we help workers and
corporates increase competitiveness in
the labor and industrial market.

N L hrra ey b i . Wt v L Vo o w8 Lot L S

p— Oz sz

— 3.Initiaiives of Employment Services and Vocational
Training

Multi-beneficiary Vocational Training Program

* In order to address the impact from trade liberalization,
MOL offer employed, unemployed and self employed
people to participate job training system.

* The training program can be conducted by TTQS(Taiwan

Training Quality System) organization and WDA branches.

Thwtn Mty S A L gy, . Sl . Py _ =3 o ot Sl
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BB e —— infstry of Labor
~ " 3.Initiatives of Employment Services and Vocational
Training

(2)Employment Services

Phoenix Micro-business Start-up Program

* 20-65 years old female or people aged

between 45-65 » are eligible to take
the training.

When finishing the training, MOL offer
low interest loan and professional
guidance to applicants.

37

e e — : infstry of Labor
~ " 3.Initiatives of Employment Services and Vocational
Training

Cross-Area Employment Services Subsidy

* 1829 years old youth worker who
wants to change his job but the
location is 30km away form his place

of residence, he can apply the subsidy.
The types of subsidy include
transportation, moving house, and
renting an apartment.

Tt Mgy S A win. goe. bl

56



= -

Training

Vocational Career Development Path

* MOL has 300 some service centers,

online services, and 10 lamge size
training workplaces.
We provide One-Stop integrated
service, include offering employment
advices, employment matching,
unemployment allowance, training
placement, skill assessment, and
assistance for business start-up.

Thwtnt Mty f Arwe wie. g wad

_—

= ‘K, e infstry of Labor
| 3.Initiatives of Employment Services and Vocational

-

Training

Foreign Worker Employment Services

* Specialized work, manager/executive, e
teacher, sports coach and athlete, and
show business work are allowed to work in
Taiwan.

Student who study in Taiwan can apply for
a job after graduation.
* Free economic pilot zone

L N

-

= i _%\-’ - infstry of Labor
| 3.Initiatives of Employment Services and Vocational
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~ | 3.Initiatives of Employment Services and Vocational

Training

1.Future trend in laborforce:
{(1)transformation of process of production : The prevailing of 3D printing, open software and digital
tool make nowadays production more specific, not limited intraditional factory assembly line.
{2JHighlighting creativity and integration of different domains: Makers focus on hand-made process
and cross-area interaction. Therefore, they can not only cultivate creativity and ability of integration,
but boost quality of labor force to accommodate industrial impact.

2. What we have done so far :

v of Labor

4.Conclusion —

Increasing Momentum of Labor Market

gdjusting

Foreign Labor
Policy

A
‘ g Helping Youth
/ ’ And Vulnerable

Enhancing Cultivating Workers
_ Job Matching Labor Force

e
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~4.Conclusion F—

Capacity building inworkers
Competitiveness increasing in country

= Vocational - <kl * enterprise
education sssessment recruitment
* Vocational - skl *  Worker
training competition learning
orientation

Through TTQS platform, weannotonly reﬁnes&i assessment and

competition system, but enhance supp ction in lsbor market
“mmdm

Establishing a better infrastructure in labor force

43
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Thanks for your attention!
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Conference Schedule At-A-Glance

Saturday, June 25, 2016

1230 - 430 Leadership Boct Carmp
100 - 500 Registration
700~- 1100 | Early Bird Networkng

Sunday, Xng 26, 2036
830- 1200 | 2015 - 2016 Board Meeting
100~ 330 Opening Caremonies and Keynote
345 - 500 Intemationsl Panel
500 - 530 The Dally Wrag
530 ~ 500 International Exhibits

Monday, Jurne 27, 2016
200~ 1000 | Weicome and General Session
10:15 - 1130 | Concurrent Workshopn
1045 - 1230 | Retree Beunch
1130 <100 | Lunch on Your Qwn
100 - 145 IAWP Spead Sessions
200 -~ 330 General Session and Dally Wrap
IAS - 405 District Mootings
430~ 11:00 | Buffalo Night

Tuesday, Jung 28, 2016
730 - 830 IAFES Foundason Meeting
230~ 1000 Conaurrent Warkshops
1030 - 1230 | Awards Brunch
1245 - 200 | Conourrent Workshogs
215~ 330 Conourrent Workshops
345 - 430 Generdl Session
430 - 500 The Daily Wrap
700 - 1100 Costa Mesa, Calfforrea 2007

Wednasday, June 29, 2016

830 -~ 945 Welcome and Closing Keynote
10:00 - 1115 | Concurrent Waerkshops
1115100 | Lunch On You" Oan
100 ~ 230 Business Meeing
2:30 - 300 Costa Mesa Irnitational Bresk
300 -~ 400 Cloging Cereronies
700 - 1100 | Banguet and B4l

Thursday, June 30, 2016

900~ 1200 | 2016 - 2017 Board Mesting
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