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B PRk ik 177 2 (International Association of Deposit Insurers, IADI)5h
K& &€ (Asia Pacific Regional Committee, APRC)j#A 105 4 8 H thajjiAsEh
55 M 2 4T (Ulaanbaatar) 22 f 51 K & f5 % & & (APRC) £ 1l 3t bt af & (Technical
Seminar) » ¥ TE R A BRE BSR4 15 i 80 4 FRELET > FLHE ST
TRORbE AR ~ g T R ERTT S AE BRI

IR PR 2 B (DL R A &) R AR AR S0 B A B [ By - X
WHETE £ R T R bRk O b i S R R R AT & 8 (B[ U Dy BE (Enhancing Asset
Recovery) ;> ST EREAN : (—) MR T EERERWCZAFRAE - ()
s b TSR A BRABRERE TS © (=) BEIR TR & E B B TRE Z
BREAM T A% 5 (TU) RGeS B & 2 [T T AT R
adot RO ©

AN FIREEC MRS R L T R A R T R B - 5 AL B (Assets Disposition
and Recoveries- Taiwan case study) | FrHEE3REHER » JHEEF S E e H 2 &
BURM » AR AL B Z BIIP 8 EEE - IR & B AN 5 2E
BBl R bR B2 [T T 8858 - T E RoRAGR LIk PRl &
[ SR B 2 278 - 24K AR BRI & BB N R LA 5 S gt O S B -
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1. FEMEZREEIE (Explicit Deposit Insurance System)

EERAE 121 [HEREEA AR E N RS R (BRI F R
&) » B RMAAELAE 1 Fos - Efdissitl@s 4 [EHER% - AT =200
A 15 {EREZ - gtt/ElEA 6 (EEI% - BUNMIEA 48 (% - FEM
A 11 {EEZR - RIS 12 (EE% - JEHE R E (Eurasia)iy 5 7
{EERZ » oo A& A 20 {EEZR - IADI & BEURNEFER & - 7 2006 £y 41
BB - (5EBRATA BRI FORHIERY 44% - 5] 2016 1Y 78 {HEZ
wERAEEE 65% -

1
f jurisdictis IADI Regil c
Europe* " |ss:ﬁcat0n“\::|th ut membership overla
Eurasia*
07 g
North America N cmope o steiiis
O Middle-East &
48 North Africa 3 -
Asia-Pacific
W12
Caribbean : u 20
Ve Africa ,
Latin America o R Total number of jurisdiction
J 15 with an explicit DIS: 121

B 1201 Memberjurisdictiorn
Non IADI Member jurisdiction

'Y Y

2. TR ERERT S (Deposit Insurer Mandates)

H AR R AR T LAk < 2 (paybox) Ry Ko - {ELRAHE Ry (s 1
U (pay-box plus) K55 5% /MER (loss minimizers) {FirEEIE 2% > {EE] 2
AIE R R (AU Y 2011 46 28 (%R - 1 2015 4FRHE R 2 46



{2 > RS/ IMERRRERTE 2011 -ZE(FEN 5 > 5] 2015 SEHE 1% 20 {EEY

FEEH -
2
—_—— —
(Number of respondents)
2017
' P. ay-box o 2013

n):_!‘ LOSS I -
M"'"m’ser 2015

P. ay-box .
Plus s RlskMi"imiser

» Pay-box schemes most common but Pay-box Plus and Loss minimizers increasir
(Source: IADI Annual Survey 2011~2(

3. TFk iR E = {8 (Coverage)

92. 1% S TARIE Tk Prbm Ol 2 s IR - ELek 7.9%HY 5
PR HORE  H 2009 % 2015 FEBG NS > ki PRI
WD —1% > R&J 93 3%HIFANZEIRI T IREEHI PRI -

3

Average Coverage Limit ) Cdverage Ratio (%)

(in USD) 87,633

100

T 1
by value peraccount  per depositor
m2014 12015



4. EIREREIBFKIRIR = IREERE (B2 7TET) (Coverage Limit by
Region)

FE AR - LR ERR RS REAEE - P REEEY
167,033 357t > Hrp =Bl IRIE R EHEE 25 B35t MIERFRIRESEH
2= 9 HEIT ) A RBBCRE B8 g BRRESH 2L - FERD
10 #ETTHIPRIEEERE » PRIEL » BOMNMIIE K& 77 Bl 5 A DR R SH S AT 24
RMERENN e AP sk Orba PRI ERIEE By 125,410 3550 (HEBINEY R
AEBHEARER > ZEIRESEE A E RV REIFEIRIRESE
FERENT 154 J557T » BUNBEAT 22.5 &357T > HIELY 1,639 55T > &by
1,288 =TT »

4
(Average coverage limit per depositor and per Insttuton, USD)

Kyrgyz Republic - DPAKG (1,864)
Tajikistan — DIF-TJ (1,418}

orth Ameri
167,033

iddleEast &
- (North Afri
(132850} | 40 6,
Caribbean Kosovo - DIFK (3,986} ’
2.8 Moldova ~ FGDSB(427) L jbya = DIF-LY (196,479)
H Africa Afghanistan - ADIC (1,747)

Al 7
. e
Latin Ameyica Nigeria - NDIC (1,261) Australia — APRA (225,354)
@ Zimbabw@=DPC(500) India - DICGC (1,639)
Bangladesh ~ BB-ED (1288)

Mexico— IPAB (158,597)
El Salvador - 1GD (1,143)

* Note: Turkey, Russia, Ukraine and Belarus are classified as Europe
for statistical purposes.

5. BB E & A B = BF R (Target Period in Days for Depositor
Reimbursement)

2015 AP H B4R I i) (8 B 5 R TR P E PG T AR
FYCAERFRE4ER 2 31.9 K - KT —PHUER PRI iR R 2 25 RAEMHBIG
TSRS - 64%EE R OREE R F A G T R AR ] -



& 5

More than
30 days

ASAP

KB~ SRPEEF ~ PTFRAE ~ H AR B AR SR T E S FIPARARA — 8 TAE
H & FAAAHES TR T » SR (T %Y 38 K Y a5 B B 1
FEER > A DUETTEERE 2R B H ~ B ROET I H PR EERE R LY 1~2
H > 2R SRR SOREYRS 90 K > 2=/D 3 {él A -

6

.0
203

v (DPAKG) - 60.0
15 Serbia (AOD), Albania (ADIA) - 4.4
0)-10 Guernsey, Lig ’ (}
Iceland,

. Caribbean e | lorth Africa i ,", " Asia-Pacific
- s 4 . V. N
+93.5 P N ad %380
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1. ORI BfTeHbBP

i 2015 fEJE - BRI 25 EEIRIEE IADI ORI R LR RTHY B
TTabfl - BB P2 B S AL 2 (IMF) R B8P T5 5t 25 (Financial - Sector
Assessment Program, FSAP) ¥ 7 Rl EEHURFAf iR+ DL AN 2 » 5
M R R ORI L IR R B RPEdE 2 FSAP Rk EER e = Ry -
SFENE ~ FEE - B2 - JRERE - BB - R MRS T (RS
G7 BR & =B R 1R W B R - Ol 2= i ie 1 eI 18l -
FAM ~ HA R LR A i AR -

7
2 (Jurisdict arried out a formal
REurop 9 Eurasia* 0 compliance assessmen t)
' Middle-East &
Nort.h 2 Albania, Austria, Croatia, North Africa
Amencga s Czech Republic, Kosovo,
i 4 Moldova, Poland; Serbia,
United TR Turkey Saudi Arabia
Caribbean ) 1 3 1
Trinidad and Tobago i Asi_a- 7
Africa “Pacifi
\ ) 2
India, Karea, Malaysia,
Kenya; Nigeria Philippines, Samoa,
Latin Thailand, Vietnam
America 3

Colombia,
Mexico, Uruguay

* Note: Turkey, Russia, Ukraine and Belarus are classified as Europe:
for statistical purpose.

2. IADI R LERRATEE 16
R RIS A E A IR AOEE Z (ERENR L [ A HE -

DGR

1. FRtrba iR RIS R E E R FIrE 2 At - ELUAERITE - &
MR sk PRI i IR UL K (ERE - Ry EREA -

2. (FRRPREEISIB AT EIPHE & E m B E O e oh 2/ B B — i (e
MNAHFEZ RSN E IT



3. kbRt LURERE A S 77 A RVE RIS EIRARE AR R &R
DIEEERIER -

4. FIpARE & E B e e Fr e B g R S e A i 2 H | -

5. (ARF ORIzt « HAhGRl 2 e A KR SR B P2 (L B SR R s
Bz NE > ARREREABREREE ZEE -

3. BB LR AIB T R SR T R B PR SLE Pk,

(1) {2 RS T & e [BUR YT LE A & B ARG 2 R e 8

(2) FFZEIR G R EE R RSN S - SRR

Q) HrEERAA REERR S IHE#RET > miEfiS AR ARE
7 S DA 5 HH A T

(4) FFEEIRAEMREECHE - BEEH - (A5 R TH TR KRR e
R

() mEEFEEWENFE - PR EEEEFHEHE

BEST > T ORI R BE TR SR T T A (M 2 A N BA R ORIE A 2 » DU

FY I ¢ T RGBT RS R R -

4. IADI $ ey B BRI AER LR R B BREAE T AT HRED

(1) IADI SR R bR I B Pt s - BBk Orba i a0 HA i &
AT EHISRIAEASTIE - WHEE T EE TS DU ORI T A TR
s L HARIRE T R AT - PR -

(2) BRI A RIS R R B i PR o [ IS EL A O] 2 B 1
|ADI i35 S-S Al Sf TAF &8 > F5 54 250 22k 70 {#E 2
FIRHEHIER - SRR T2 R R R i EH A E -

() HIN BB T FORTHIE B TSR R EFEE 7K |ADI AL 7RI IR
b A FIRI AR N IEFUBE LA UK O b il A O IR R B T B il

#hBhETE (Self-assessment technical assistance program, SATAP) :
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a. 5% B My S B F ORISR B TTavs - DUOs b S EIFR ORba
JERYSE IS

b. WECREEEAE IADI A2 LR AT —2: - &g BEA] A IADI {2t
FMTIABIEEK > IAD REGERE T 2B - e S R 2 A E B - 2%
AT T BT TR ) -

5. IADI BRI EESE - HRT R ERIREZ B G SRR A

(1) IADI Z B8k brba il A O SR AlTRS 2010 4F 11 HIEFAI A RlfdE
7 B [B PR EE A AE 4 2 (FSB Compendium of International Standards) »
AR 2014 FSEREHERT » RGN A FSB AYEIFRLIZ 50 Ry IMF J
WB 3¥Hh 2 & B B IRl (e M 2 A SHERR B & niss /e ~ il
SR~ EEPHT ~ IR~ BARPY RS R 0 FSB R IADI R
RIBEFT B [F A ARt R (A PR S TH B R 1 -

(2) IADI (7> 2012 A8 IMF 2 WB 5T & {Efihaf - EEAER T HAYEE
1 IADI ISR — E BE NI IREEEZE - 78 IMF & WB i
1T FSAP ; 55 IADI i IMF K2 WB W ER PP ORasr (R L P s e 5 2
AT IMF e WB 35 22527 ek brbe 7 T H Rt i B -

() HrifEIER 2 LIFEATEME IMF & WB {E Ry FSAP BEAE » 51iri7h Bl

INVEFERZ LR AT (A5t < e e 0 A F R e i E E

6. HRTFEKRET EEEZ TP
(1) BEEEE © SRASERISE BRI E RS > ML EERYF
PRE S R BTt & SRR L S B R A 56 -
(2) FIRESRA T EIPA Z R (RS - SRATRAPATR CE TIF H NBHGHE T
TR EY H AR ST 2 s PRbs R T = > 520 B Pk -
) BEERUY : BRI EERWIERRRS > LU EEHRERE
RV R DI ERAYE



(4) BBTEEIE R IR ORE FARIIIERE - AL R
Pt i R Ry B R R4 M Rl R A B2 R P IR B -
(5) MEIRESRTT & ARG (R 5 EE 4R (Bail-in)/F B T A, - Bail-in iS5
T B RS BUEG A R A HES & - tHRA T 6 & ER A Bail-in T &
AT B R 2 (R S A2 PRI AT S ~ METT AR e~ &
SEH R TREEE A B {EROR -
7. IADI SRESMEBUR DT R SR B & B Bt BkER
|ADI R T A1 =25 F S 5RHs H AR
(1) TEMHED) & B ORI (G IADI AZ 0 Fl
a. B ERAZ O RS IETAS S - DR A SIS BAZ 0
JRAIR RS - BT HEEISRHINIE - e IR B AR
PRl -
b. #EK IADI &R A\A T LTI O AT B T3S » DR iR 5
TRl R BLR i 77 B (SATAP) -
c. 5@{LEL IMF ~ WB K FSB 1E AR Fi% LR R HHIETE -
(2) R CRbR ST L ECR 3 f
a. EAE IR IRIRAY 4 M 2 B Eh s
b. R R b S P B e R IR e B T BSR4

c. At IADI fERIIE B RlGm IRy S B K B )
(3) Teft g B EsR bR Orb i BRI R R 5T - (R LAY Bh el
SR

a. R E BRI SR AR HHBE IR B - R b S A
SKIVERERAE - USRI o FoRE iR = -

b. ZHULFIIRBERAMTHI T % - DIFEag a7FK - fl HEE L
WFaTEr o DUR RIS P B it S35 B PRl FE A XE THRE U TR YRl =2

7 -
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=~ R RERTS- SSEB bR A =] (FDIC)&EER

1980 EAXLART FDIC 1 )i i RESRT & 2 U7 TH b i e B IAINE - — 5 THINA
Ry BRI REE A A 2 HAERE © T 5 5 48 e - fEAE 1980-1990
FAEBRE T — BRI SRS EEAN A - M e Rlat . L EREEE SR
FEARERIPH e 28 - FDIC MRS ETTIEE S - SR ERE 1989 FiF
W SRR~ R RR({E)AZE | (FIRREA, Financial Institutional Reform,
Recovery and Enforcement Act) @ FHEUNEIEE SR EEFH4 /0 5 (Resolution
Trust Corporation > RTC) » #E ARSI & FIREVERETIF > BLFDIC
EfFRE R SRR REE -

1995 £ RTC PEEGMAEF e k1% - A EIfill H &y B TEIF] FDIC » f£1%
RTC H§{C - FDIC B EIR T A —(EEHma e > —(HEEENRE S
e R s (servicer) 'y e € o s 2 — (EREARAY T THY 2 Ko By B - WIBALARL T
—{E BB P pR BE R SR T IR B B EE AT THH B BN B TAF  PRACEBIL T &=t
EfTEHE RN E SR - AR AR CHAE R E E ST D
ERVE T > Hik FDIC BRIGHEEE E R » milia s AEE T/
P > TR SE A [EIRE RS TR FDIC 1Y SK » R SERF AT B/ s
RSS2 B R ANREESS > PRIEDZ SN B — 20 TGPl IR T ST B v E
Bl m) S A BN ~ A EEEE P E LR EES » LS A A& 8
B I S e iC HA B E A E - AR EEREEEEEGEE
HE - EEEEERGET EEES  RESHETISH S HEENE R SR
i

FDIC 3fiE — gt i &5 e B8 B Y1 AT AR by &R » SESRAYREAE Ryf] -
LTSS TS R A DU EEN T (A LSRR M) -
MRERITEE 3 25 > FDIC HAu28F- % F B3RS Rl A = - R
DEITIE . NMER BRI AR S ITE R S FIRIVESR > FDIC JRA[ZH]

HEAWEESEE VS B ATEEEEERE e fia N VER -

b BRI A A R IR BRI E S S A BRI
11



FDIC JiefT B $ath - sFs B R & HAT FDIC NEBRA &R/ DI7E=HY
HENE IR ERBA2ARE - 5t - B3RE EEIRSE) - HRFFERIkR
WEE HIES A m B e IS MR E R R IR SR A B P EE -

BB E RS M (G R EA SR T A AAER R b - TEar e
R TR b B 2 o i ~ AR ~ TSR (41 2008-2009 4 Bl
RELFHENS NE o (REEENBEABERELIT BV - BRORERER(F L
REEEN ORI - A ENEE) - DR ERENEATEE MIRFZE
REMENEBEEEERGIER)FE - FOIC KaEstimSEn & ER e
AT - R H SRS HAR > SR Aol - DU EL 77 R B
£ FDIC » RAGR ATRERR AR EE A ) ~ BRI A - BN RIS » HRHY
EREASATEATEREEHE R ET R Ve T R E
R m] DU > S NN T pe VR IR0 - e IR(EEE - IR R FiatiE
TTHETER -

AR ERF(E (Asset valuation review) » — Il 2 (B (B R AR AGR £ AL VIR 07
BLUEGRATE BN LA RER RS B B TR B SHITESIR A&
BENAMEER > SRARAVEORTEN - REEE AR ER - DABTESRTE —
SHIEIEE L B0 E NEH > BRI EE U IR T R AT
FAEN - B A BRVFOK ~ (REEREE - BEEERGTEM FDIC IR{E&E
AR IEAYAIIER BTHITHRCR ~ BREIRRH T DURAR(S4E & HIEER 531 - FDIC
FERFE MRS TR ] Je s T B A S - FRTREIERICE - ST ERE - BE
A& R ERUAT & E E ER G e R i v g2 2 AR s & A
HER LIRRUARNRZINER > A0SR « S EEMATERET ~ BREMATRr
Ve~ B T (BT B IR & S H #5) - Bl i8R (e Ei 1
eI E NHYERE) » USRI AR -

FDIC EEfHERIE RIVA 4 1 > il Bi%(EEE B4 & (Loan direct
sale) ~ &EAEAIHH B (Structured sale) ~ $HJ< 7B (Loss sharing) ke 35 56 7+
(Securitization) » $fj73 DA_F- VUFEE ZE S B 53 aan
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1 WREEEEHESE
LMERII S E R EEA & A B TS H BRI R &
FESHER AR - 5 2008 LK > #iZE 2016 F-t - FDIC HpnBiiis 23 &
EREEE - @ETIREEER 181 85550 > BEMUL 64 E3:7T » [HHEREY
50% - SHERIEERHELY 60 (£557T > HIREEERLTZ S EAY 107% -
2. ERETIEHE
BERESH S A ETE RE FE KA EE © B FDIC B IR E IR
HEAEXRFHSEL > ARSI e B8R E A
RENFEUABEEEHRIAE RGNS EL - 122 RTC BRIk H B
(Special purpose entity) - —{ESIRELAF] > i 5 BN EhE AT A R 2T
FRITEY 2 E] T B % S IR T BELERAYRL A 258 > FDIC frEFE0 o it
e E N R E R - 2 FDIC H¥# ~ -FE# K F4 - FDIC AR
BB HER GRS EEHREN - BERGZ AR ZEER - S
JiFURIERTY 2008 LESEEIRER 5 EAE R 2 $RTTREIF - FDIC PR RRESRTT
REFERABE @ SRHIUHEINE R FDIC BERLE IR A SBHE
A > 2008 <@l E 7% - FDIC DISHRERLGH & pn HiR i (H (£ 4 260 {F35
JCHYERE B 2015 S THET EIE WU S ARG B A S 2R 145 (R 55T -
3. fRK I HEH
FDIC 81 N sz @ E T tipek o JE s B 5% - L ER ke s ARl
WIS E NSRS E HIRAA - 4 L SRR e B EPAR T & =
T HZ— HA] FDIC {Ep B & E R F S BEESRE AR
FDIC A A EENEZERE A EEEEERE B IEEEARKATREELN
BK - FrA IR T B R IR ISR I 7Y BUA R RS HoUfF |E - B2 2016
F 1 A1k - FDIC {575 215 PHER I R s R EEH - N & R E{ELY
3,900 EFEyTiARmE - BERIRAEEL 2 E%320T 5 it 2008 4 4 HiHA
FRERE] 2016 £ 1 Hib - DURBEEE ST - HaT DHRR B C a4y
8% SR T
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4. B b
R E DA A PRI U ARY & BRI A S HYRE SR - (S5

HERHINE - FDIC f2 (5 & ER B % - BE&fE(non-performing loans)
F Il s fE (performing loans)ftit 28 (Rt E & E saz B\ E - 58
bt LIAEE A mE D > 73 Rk (Senior) ~ 1df(Mezzanine) A,
(Junion) =251 » Hrr - IEF (AR TR (LI = &R TR 57 (tranche) fH1 FDIC £r
i FDIC ‘BB AUREEE F ~ EEEEA 22008 MR 5B R R O ORI A4
RIGE TR LR b AR ©

= BERERW- BEEKREA T (KDIC)&E

1. fFRORba IRy & E (U ThRE
iR e~ =R TR RS 2 E i > HI
fEZ — B2 H A0t S s s e & - LU IRIg AR IRk -
SR (K DR b 2 B B T REER T T B A A AR R (AR 1R -
(1) R ORba R < 2 PR T » T HUS % SRIT Z R
(2) tE51 - RARANEREE FRESRI TN R US4 sRIT S TR (S & ~ A FE ~ B
K fiih
B 7 [ A B TSR i (A ] REAE S RO HIIRF T A B R B 7 BT
B o
2. s bR YRR
(1) AT R B [FRA & A A S AL N B
(2) —(EfEEN ~ XFEE HAIENEER G RETE - X EELHEEN
&
Q) FR PRIt AA e 57 o A D BC B BB R RE i B A E (R -
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3. KDIC & mliy 2 &

(1) I ARIOAI(Calgary) &G a5 AR © B E SRTTHY 5 E SRR

i > fERE A R B fe i al{ > EREARSIETSHE - Bl
{8 2,540 =0T -

(2) EBUSIZHEAIAENZE © HIRITEPATVERI R E AL - #EFE IR A FlRfs
FTantk - DUARITEE T\ B H A TR EhE - B HARE 993 E35oT -
(3) RIfZFEEIEAYR A © AL N E AR A - BHSRE 532 BT -

(4) TEERESE DS ERRESEIR - oA B A PR AR i e/ D S SR A I

B IEAE RS TRUAKE S - SRR E T ER 6,260 H3<0T -

(5) KAVE R, « BRI & G E A R K [EIHEE R 5H B Rl - S &2
RIS AR - SEat Bt 16 GRS

(6) #rEgpg A$R{T(Shinhan merchant bank)¥i/\ A4 :

FHMABEREE - HatE 9,310 H3=oT -

L 23 S

st B PR S 4R

(7) =T A EEARUERE I ¢ SERARIE P R TAE - MR T RSk SR T
RERERAFIIEEE HEE SR > SETEH 187,520 35T -
(8) B A BHE ST A A © R ESERI B Sk - ERAE
NEREH - ST 853 5,810 BT -
(9) ZRULITAPFTESEES - WHhE S B RERG E Rt =L B i - SGT L2285 5,670
e
(10) ifrdn - BEREHEGEL > e EGRS HICRAMEEELL - E
190 B3 -

(11) fBgplE © fAE A E R LUABIHE

L ABREE AL E > EETEIL
63 EFIC -
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9~ PSR TR AR S

1. B ECRISREOR R E 2 R RS

R EEAE SR 56 BN EaRidEEET - SUREIEEERAK
B 5 BER IR ACHE S & - ISR S B s B E TR BTE
Sy REARZIRIT— R Z pa H > F R 2 B ETE H s i A FhE
PRASHEME - S EE L KAHE - IRYISEHEETEY 237.55 (BT » WHe4Fikis
HERELRZIRTTIR > AL FIIRE NSCE N Z S @Ta R sy R
NENCRCEET T EEE S CE NS E MR B (R DURIEE
g -

2. BIRREREFRNZ EHRE RIS A0
(1) fREEAEDE
RABERFIE PR [R5 o3 ol - f0f

a. EEMIEREE  REEEERME - Wil REEE > BER
P HIRA&IE LK > WAFRECH -

b. {RIBEAEIRE AT K - B - AR  REMFERTE -
AN FEEG LR PIR —E R R RAT RS FUERE - AL
EREnE PR NS -

c. HNIARERMEGIE  WAHEYS -

QPR EFERE
el E R EIIR - AN E ORI E E R R E A E

NERERER > 2RIET T EHER D CEN SRR R AR EREEE

KBRS EEH | (RERERPFR R e IR B %

SR/ N ) DUYEBEIRER(E EE 2R -

Q) E & ffrin
CRIEEESEHGSERSIRITIRY Z 2228 HFHESEmAS
RERFEEZELSY R EE i - FR SR E R Bt - &R
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ates o om i = HPIE B ML A T TP EE (B Jeliiel - R B 2P > 2L
LREEEIEIE AR E  BEB AN EIIREMIEAE B E R
SUEE S BT R G TS S B AN E R R R E T

(3) Bt : (R RlEE EAE B G 5 £ B Ao -

. KBS ESRRRREEER TEWER

56 A E NS HRE 2 IR EE - H5CEIH 2 2015 4 10 AEIE - A&
NERERMEREASEHE NESTERARCE ZER - sHERY
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Asia-Pacific Regional Committee Technical Seminar on

“Enhancing Asset Recovery”
Date: August 15-17, 2016
Venue: Shangri-La hotel, Ulaanbaatar
19 Olympic Street, Sukhbaatar District-1, Ulaanbaatar, 14241, Mongolia
Tel:(976)77029999 / Fax:(976)77029999
slub@shangri-la.com www.shangri-la.com

08:30 - 09:00 | Registration and Coffee

Welcome Remark:

Mr. Erdembileg Ochirkhuu

First Deputy Governor, Bank of Mongolia
Chairman, Deposit Insurance National Committee of Mongolia
Opening Remark:

Mr. Lkhagvasuren Byadran

Chief Executive Officer

Deposit Insurance Corporation of Mongolia
Keynote Speech:

Mr. Hiroyuki Obata

Chairman, Asia-Pacific Regional Committee
Deputy Director, Deposit Insurance Corporation Japan
10:15 - 10:45 | Group Photo Session, Coffee Break
Keynote Speech:

Mr. Bumgook Gwak

Chairman and President

Korea Deposit Insurance Corporation
Keynote Speech:

11:30 - 12:15 | Mr. David Walker

Special Advisor, IADI

12:15 - 13:30 | Lunch/ Ballroom?2

Session 1: Legal Structure and Framework on Asset Recovery on Failed
Banks

09:00 - 09:30

09:30 - 10:15

10:45 - 11:30

Mr. Hidenori Higuchi

Deputy Executive Director

13:30 - 14:15 | Resolution and Financial Revitalization Department
Deposit Insurance Corporation of Japan

*including Q&A




14:15 - 15:00

Mr. Nikolay N. Evstratenko
Director, International Cooperation
Deposit Insurance Agency Russia
*including Q&A

15:00 - 15:20

Coffee Break

Session 2: Developing and Strengthening Secondary Market for Non-
Performing Loans in Emerging Market

15:20 - 16:05

Mr. Daniel Walker

Assistant Director, Asset Management and Marketing
Federal Deposit Insurance Corporation

*including Q&A

16:05 - 16:50

Mr. Byung Duck Kim
Senior Fellow, Korea Institute of Finance
*including Q&A

18:00 - 20:30

Welcome Reception hosted by DICoM
/Chinggis Khan Khuree Ger Restaurant/

Session 3: Effectiveness of Various Tools and Mechanism for Asset Work-
Outs and Recoveries on Problem Banks

09:00 - 09:30

Ms. Cristina Que Orbeta
President, Philippine Deposit Insurance Corporation
(via pre-recorded video)

09:30 - 10:00

Mr. Giacomo Giannetto

Senior Financial Sector Specialist
Asian Development Bank
*including Q&A

10:30 - 11:00

Mrs. Sara Rajendra Kumar

General Manager

Deposit Insurance and Credit Guarantee Corporation of India
“including Q&A

11:00 - 11:15

Coffee Break

Session 4: Emerging Challenges and Issues for Deposit Insurers on Asset

Recovery in t

he Aftermath of The Financial Crisis

1115 - 7168

Mr. Fauzi Ichsan
Chief Executive Officer

Indonesia Deposit Insurance Corporation
*including Q&A

11:55 - 12:35

Mr. Michael M.K. Lin
President

Central Deposit Insurance Corporation, Taiwan
*including Q&A

12:35 - 12:45

Closing Remarks
Mr. Lkhagvasuren Byadran
Chief Executive Officer Deposit Insurance Corporation of Mongolia

13:00 - 14:00

Lunch /Ballroom2/

15:30 - 18:00

City tour - Ulaanbaatar /Fashion show and Cultural performance/

18:00 - 20:00

08:00 - 17:30

Dinner hosted by DICoM (Monet restaurant at Central Tower

Excursion

18:00 - 20:00

Dinner hosted by DICoM (Terelj Hotel at National Park)
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DIC{M

DEPOSIT INSURANCE CORPORATION OF MONGOLIA

Max tower. Juulchin street 4/4. 4th khoroo
Chingeltei District. Ulaanbaatar 15160. Mongolia

Date: MMNQI Sy

August 25,2016

Mr.Micheal Lin
President
Central Deposit Insurance Corporation

Dear Mr.Micheal Lin,

On behalf of DICoM, | would like to extend my sincere appreciation to you for speaking at the
IADI APRC Technical Seminar on 15-17 August in Ulaanbaatar, Mongolia. The event was
attended by over 70 participants including deposit insurers, central bankers, academics and
international institution leaders. The participants and speakers represented 14 countries and
jurisdictions. The success of the Seminar points to a by both academics and deposit insurance
practitioners for opportunities to share experience efforts and engage in discussions about
emerging challenges and issues for deposit insurers on asset recovery.

Again, thank you for your support to enhancing the role of deposit insurance in the financial
safety-net of our global industry. We look forward to continue working with you as we move
forward with providing future events for additional discussions and presentations.

Yours sincerely,

O

Mr.Lkhagvasuren Byadran
CEO, DICoM
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y IADI APRC TECHNICAL SEMINAR
DICBM 15.17 AUGUST 2016/ ULAANBAATAR, MONGOLIA

Asset Disposition & Recoveries

-- CDIC Experience
Mr. Michael M. K. Lin,
President
Central Deposit Insurance Corporation, Taiwan

16 August 2016

% IADI APRC TECHNICAL SEMINAR
DIC®M 15-17 AUGUST 2016/ ULAANBAATAR, MONGOLIA

If not us, who? If not now, when?
DIA should have recovery authorities.

Leave no stone unturned. Try hard!

2016/11/15
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Outline
. Purchase & Assumption (P&A) Transactions

Il. Disposition and Recoveries of Retained Assets

lll. Pursuing Legal Actions

IV. Conclusion

{HADI
IADI APRC TECHNICAL SEMINAR
DJQ,QM 15-17 AUGUST 2016/ ULAANBAATAR, MONGOLIA

Establishment in 1985
Only deposit insurer in Taiwan
= Government organization: shareholders - FSC and Central Bank

Mandate and Powers

» Manage deposit insurance business
» Control deposit insurance risk

» Resolve problem insured financial institutions and dispose of
retained assets: sufficient information; subrogation; same
hierarchy in liquidation




; IADI APRC TECHNICAL SEMINAR
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IADI APRC TECHNICAL SEMINAR
M 15-17 AUGUST 2016/ ULAANBAATAR, MONGOLIA

= CDIC as the conservator

= Qutsourcing

Consulting firm: Design disposition strategies and manage open bid process
« Accounting firms: Assess assets and liabillities

« Real Estate Appraiser: Appraise specific real estate assets

« Lawyers: Pursuit of civil and crimial actions against responsible partles and
employees of problem insured institutions

= Sell the target insured institutions through open bids or negotiations

2016/11/15
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Objective: Maximize successful rates of open bids through well-designed
disposition strategies of the assets, liabilities and operations

v'Understand v'Identify and v'Categorize the v Classify,
the portfolio separate assets to be sold combine &
‘?f a's.s?_ts and retained assets into Good Bank package into
liabilities and ndassetsto and Bad Bank* different
related :
i be sold tranches
regulations

* “Good Bank” includes assets and liabilities, excluding NPLs and retained items.
d Bank” consists of NPLs and certain real estate assets.

IADI APRC TECHNICAL SEMINAR
DIC@l\,{I 15-17 AUGUST 2016/ ULAANBAATAR, MONGOLIA

= Banks: Auctioning off in seperate parts
» Bad bank: NPLs by several tranches

» Good bank: Non-NPL assets/liabilities and operations by one

tranche or depending on market needs

= Community Fls: Whole bank P&A

2016/11/15
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IADI APRC TECHNICAL SEMINAR
DLQ.QM 15-17 AUGUST 2016/ ULAANBAATAR, MONGOLIA

Disposition and Recoveries
of Retained Assets

2016/11/15
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Handling Assets Retained by CDIC

= Reasons for retained assets: No incentives for buyers due to limitations of

related laws and regulations

= Objectives: Maximizing recoveries

Operational Guidelines

» Operational Guidelines for Management and Disposition of Retained

Assets from Insolvent Insured Institutions developed by CDIC

by IADI APRC TECHNICAL SEMINAR
DICOM 15.17 AUGUST 2016/ ULAANBAATAR, MONGOLIA

= Book value: NT$23.76 billion (US$720 million)

= Recovery amount: NT$ 21.18 billion (US$642 million) (out of book value
NT$21.23 (US$643 million) of disposed assets as of 31 May 2016)

= Retained assets not disposed: NT$ 2.52 billion (US$ 76 million)
* 89.4% of retained assets were sold
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Types of Retained Assets

= Real estate assets: undeveloped lands, hillside lands, farmer’s

lands, commercial building, hotel, etc.

Loans and credit assets

Equity shares: foreign bank, Taipei 101, etc.

Arts and Chinese antiques

IADI APRC TECHNICAL SEMINAR
15-17 AUGUST 2016/ ULAANBAATAR, MONGOLIA

= Actively rearrange open bids based on the needs of potential buyers

= Arrange temporary rental, if not sold
= Dispatch staff to pay regular on-site visits, if not rented

= Cooperate with asset management companies to expand the

disposition platform

2016/11/15
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Undeveloped Lands

= Case of an undeveloped land

« A 600-square-meter undeveloped land with a 15-meter-deep hole
« Associated with an unfinished construction project pending for 10 years

« Professional firm judged it as a dangerous site, and suggested handling it as
soon as possible

= Disposition process
« For public safety, disputes and litigation concerns, CDIC coordinated with local
government authority to fill up the hole

« CDIC accelerated disposition process by selling the land to a local constructor at
~thereserve price of the latest open bid

IADI APRC TECHNICAL SEMINAR

DICOM 15.17 AUGUST 2016/ ULAANBAATAR, MONGOLIA

gt i s won 4 Mg

Case of a hillside land

« Difficult to sell or rent in the market

» Needed to pay on-site visit and manage on a regular basis

Disposition process
= Adjusted the mix of different hillside lands for sale to attract more potential buyers
= Extended the timeframe for sale
« Auctioned off NT$212 million (USS$6.4 million) of hillside lands

e G uired r Stde Iapds =

2016/11/15
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Case of farm lands

« 28 pieces of farm lands were retained

« Difficult to sell in the real estate market by public auction due to the
qualifications of buyers (farmers only)

= Disposition process

« Sold 18 pieces by public auctions

« Government amended related regulations to ease the qualification
criteria for farm land purchase - remaining 10 pieces were all sold out

IADI APRC TECHNICAL SEMINAR
D..I,..C:@;M 15.17 AUGUST 2016/ ULAANBAATAR, MONGOLIA

= (Case of commercial buildings

=  Two commercial buildings located in Taipei down-town area were handled separately
« Estimated to achieve better sale prices if auctioned later and separately
= Disposition process

« Bigsuccess by separate open bids — high selling price made up the gap between failed
bank’s assets and liabilities — shareholders received proceeds

« CDIC negotiated with the major shareholders of the failed bank to cover disposition
cost and management fee.

« CDIC finally received totally NT$196 million (USS$ 6million) from the resolution of the
failed bank (|nc1udmg sale of commerc:al bu:ldlngs)

2016/11/15
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Hotels

= Case of a hotel

« A 13-floor building with 216 rooms rented as a local hotel with a valid
lease contract

» After the lease contract expired, CDIC hired security guards to prevent
possible invasion of the property and offered protection of the building

= Disposition process

« Via public auction to sell the hotel and it was sold out successfully

~ IADI APRC TECHNICAL SEMINAR
DICOM 15.17 AUGUST 2016/ ULAANBAATAR, MONGOLIA

= Strategy

» Developed operational guidelines to enhance management and quality of
loan/credit asset collections

« Set up a review task force for loan/credit asset collections

= Disposition process
= 304 items with book value NT$6.2 billion (US$188 million) sold out by entrusting a

financial advisor with the amount of NT$1.67 billion(US$51 million) (27 % of total
loans and credit assets)

= 32 items were managed by CDIC: 30 items with the book value of NTS$2.5 billion
(US$76 million) were collected as of May 31, 2016

. two pieces with book vaiue of NT$1 1 billion (US$33 million) are still

2016/11/15
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Equity Shares

= Cases of equity shares

= Equity shares of a foreign bank (a failed bank owned 20% shares of a foreign bank;
book value NTS 0.89 billion (US$27 million))

= Equity shares of the Taipei 101 building with a value of NT2.457billion (US$74
million)

= Strategy

» For cross border assets: Need to negotiate with the home bank/company
« For special assets: Follow the government guidance and direction
= Disposition process
. Eqmtv shares of the foreign bank were sold
/! .ares of Tal el 1Q.Lhu1ldi_- g wil Ilbe sold pursuant to government p

i s = B

IADI APRC TECHNICAL SEMINAR
IQQ;M 15-17 AUGUST 2016/ ULAANBAATAR, MONGOLIA

= Cas

« The National Palace Museum or other local public museums had first priority to
purchase collection of 2,227 antiques

« Commissioned specialized private professional agencies for public auction
« Auction announcements on CDIC’s Website
= Disposition process

» The National Palace Museum and the National History Museum acquired 1,916
items (NT$490 million) (US$14.8 million)

« Entrusted an int’l art company to host 3 public auctions and sold 186 items
(NT$720 million) (US$21.8 million)

« Set up a webpage for public auctions on CDIC'’s website for the remaining 125 items

v Used magazine advertisements and made notice to the Gallery Association
members 111 pleces of anthue art were sold (NTS 30 mlliion) (USS0.9 mlllion)

11
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= CDIC took steps to pursue those parties identified as culpable for

bank failures
= Culpable parties are subject to sanction

= Redress may include personal fines or penalties, criminal

prosecution, and file for civil action

2016/11/15
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» Overview of civil recoveries of 143 cases (June 30, 2016)
- Settled cases: Favorable judgment rates over 85% (124 cases)

« Unsettled cases (19 cases):
+ Major cases account for 89.47% of litigation amount
+ 57.3% of unsettled cases are sent back for re-trial by courts

« Efforts to increase asset recovery
« Seizing property to protect creditors’ rights
« Actively seeking insurance claims

« Eliminating barriers of enforcement
ing the odds a i

> IADI APRC TECHNICAL SEMINAR
DICOM 15.17 AUGUST 2016/ ULAANBAATAR, MONGOLIA

2016/11/15
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= Adopt market-driven approaches for failed bank resolution and asset
disposition

= Survey market needs to indentify potential buyers

= Apply flexible marketing strategies and transactions

= Target to minimize cost and maximize recovery

= Certain exceptions are unavoidable — flexibility needed

IADI APRC TECHNICAL SEMINAR
@M 15.17 AUGUST 2016/ ULAANBAATAR, MONGOLIA

_for Effective Depos:t lnsurance Systems

Principle 12 — Dealing with Parties at Fault in a
Bank Failure

Principle 16 — Recoveries

CDIC: Compliant Z

2016/11/15
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Good Mechanlsms & Tools
Are Essential
to A Job Well Done.

ITRERLTF > SEFIHESB

~ IADI APRC TECHNICAL SEMINAR
DIC®M 15-17 AUGUST 2016/ ULAANBAATAR, MONGOLIA

Thank You

cdic@cdic.gov.tw

15
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