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Type Infrastructure ~ Superstructure Port Labor Other Functions
Public Service Port Public Public Public Majority Public
Tool Port Public Public Private Public/Private
Landlord Port Public Private Private Public/Private
Private Service Port Private Private Private Majority Private
[ 3-1 AR EG &I DAY b
1. AL S (Public Service Port) @ FHEUFHERAFLALRE R 4%
FE IS REAR S
2. TE&(Tool Port) : ALIAY NERMERE(infrastructure)
B ARSI (supers tructure ) BRI R P iz A I FR At HAH
TREXES  MARZEYEEAERERRGEMERNIRE -
3.3 F A& (Landlord Port) * BURFHERATEAS A CIHY T g Ao il
HEEREERE AT  MAREEEWA LAl &
FETALIEEEE -
4. BRERGEPrivate Service Port) : ¥ F ~ @kt AR
G T S
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(D FRAITHFE(EHREET -

() ANTTEFEERAENER -

(3)EMS - EEH AR E FERSCHREENRHAEA -
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4. fpF b (corporatization) s 45 A EAL—{EMF REAFHY
SEEEAL > ERBUN AP S 0P A TE -

5.2 b(privatization) : FEEALEE EAIFISEE RE N
H 1T B B B R E SR E i s 0y LR
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Figure 8.3 - Levels of Involvement in

Global Marketing
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in Global Marketing Low
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(73 ) BB IR BIRRT TS o -

1. 2BRFTHY5EI8 (Global marketing strategy) : {EAR MR
EQS TN PR [E — B B PR B AT TR H & 2R A T T
55 o ILRETTPH RIS i S e P A A B T 5 2 A 2R b AeaE
5 St R R IRPCHE B IS B miRE A e -

2. S EFE THY RIS (Mul ti-domestic marketing strategy) : FEFH
SRR T 2R S M 5 & oy A [EIRY HAR T o WSt ¥R E]
H EE e 51 T 340 & Ll & 258 B AR T SR AT -

E~ BuMaezss

(—)EB LT84 (e-marketing) :

AR SR R A R R E I EESR TS L > 1R B A RO E L &
b H A T35 LLA 2 M REEEE - I B A To & a AR &1 KT _F AR
T SRR o

()BT (e-business) :

AR R B R LS SR S IREE) - Bl R E s B —
(single window) iR RIE—B1 > B E ML AYIE H Sl B (E 15 RIE 1S
DAREARSE RS A AR LR R e A > ST CERER ERYSSEFRTT

(Z)BTFrEBEAOITHEIRER
Benefit %0 Mentioning
Create better quality customer relationships 61
Create more business development opportunities 50
Create better brand visibility 50
Create effective port supply chain 42
Reduce turn around time of vessels 33
Increase ports marketshare & profit 25

The Most Important Benefits of E-Business to Ports

Source. “Key Port Business and Marketing...” (2016)
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1. BlliE At AT HRRE Rl

2. RS E BB RS -

3. Al S AF R anhAE R -

(VO EEMEELE (ne tworkds ) FEXE ¢

1. APE4E4% (Internet) © EBRBLAEEETHIMBZE - BURF ~ dH%E
FANGESE eI 2 R G AR A
2. EF4EsE (Intranet ) © PRAJAEPRAEEEAEAE » (HIRFOESEAED
N B B AR -
3. IMIHEEE (Extranet) * FEINEEGEEIE A - ERFRHONIE(E H#
RIS TER A AL - ETERAYEL D FHL -
4 PR AERR AR BT B RO ¢ YRSV IE AR T R A Y
2 MEAON (Y EEEE ~ B - A S o HIfRE
RS 2 HIRE SR E 251 > SSMETT A AR B s T Bt s
AR > WG TR IS RCLL T 28 BEAY S

(HNERETEBREIETT -

(2)ZRHgE -

(3) R ER AR

(4) FESEN S EIMAVERT -

(5) B EEATEAN BRI E B fy T

(L) BT =EHSRRENE

1. 3% (Business) * RERX HEHEAAVE N ABIHEEH -
TE—LLH ARG L B R RS EER - B0 PR FedEx
TEAUHEE NS B2 PRS- AR E A BT RRE S
it E0 BBl R SR RO EAPRERS -

2. BT (Customer) + BISKAYAEPRAEAE L S AREA(E PR ERY
RN —ROHE TSR/ NE TR EE - NI T8 A Bl
T ERZ S HE R ENE - G UK E B R YEIRYEAE Y2 IE
R EE 60% - FREUAE 2001 SFEBER FREY)REAEZ 530 [E3%T
R TG SR T Z M - JRIT e HE PR A 1 e (i
AT — RN R RN - G N E [ N B RER
MR ~ MU ERVETIRE ERAL NS - BEEHEETSNE
Y E S - E IS (E SR E IR (R K25 B Amazon &
= -

3. BURF T (Government ) © SIS AL S BUR 7575 I — 2548
FrVEEEL - BROFEE —EBRSFIAE ~ FHE AN ZAE
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(5L 45 B o 3 2 AR DL R D A5 B (R A5 M T
SR AR IS5 -

Legal - Ethical

Technology ——» Internet
E Competition

Other factors

LASWOT
. E-Marketing Plan |
E-Businesss f #
S Strategy/
Model E-Marketing || Implementation
Strategy Marketing Mix/CRM
P Performance Metrics

E-Marketing in Context: the ESP Model

&l 5-2 ALEET(E{THHHY ESP A
40 B AR DAEHE TR AT A AT UREREE (B) ~ SRB&(S) ~ S500(P) = A2k
&5y > E IR A EE SWOT A sfeta bl 4 SR AT EERA YA MERREE AN A ~ B
FLLR 50 R B H B2 22 5 W L £ SE P IE S H BR e B DA R 3 0 | B R P
99 - AERNE g I RIS A RO e T Y o AT 2 S8 e (SR B - s A (B O - o
— SRR EE T THE T SRS RIS T ARV T IR & MRS
BEAEEE » RARESUE A EE— SR e S HE AR BT E R R AVEE R

N~ EBRSENEHEAG TR TH RS

(—)SRESMEATHHBE

1. Bl By 2 BREE AT HY SR B B W SRS AR 5 -
2. B Ry RETE (b i (R SR R D SR TRAR A L
3. EBIERE S ESCRIET I ERE T & T ST K -
4 BRERAY A T B S RS -

5. PEN BRI R Ry SR 1 i D P (AN B BRI -

(=) SRESMEATH 4 RORBGERR

1. VUBEEEE (Four-Point turnaround) °
(HRBEZLEZE -
QEREEAER -
(3)EHras et BRSO VR E -

2. ESES (Growth Strategy) :

(1) TEAR I SR 2
() EEE IR e -
O)FEEH L -
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3. ETHEHERHS (Quantum Leap Strategy) :

(OWfEE=HENE -
(2) BE & P SR = - U U B 7B SR (end - to-end corridor
strategy) o

4 . THEFE K RHE (Market Demand Strategy)

(DEFEAL HIEEDFETETEK -
(DﬁLEﬁE(volume)@Z% °

(3SR EER

(4) RS o] TR MEE ] SR

(5) = R S K M LA e HE AT H % -

() UBREFERYIRIERRD :

1. B OV E AR R4

(e« Dls R R E E BB S S Y i -

1F T 2R B E S (FIERIGRA) Z RIS —{EAYEAS 5 R

HYE A HATE L -

(2)REEMEE B (Strategic intent) © BB AR
BLA]SERS AR PR REImp A - (IS AHR RS -

(3)£§Ea(vlslon) DR (ERE SR RO - B -

B R SE S s T PR e R o

(4HfFEdr(Mission) : 5HE S EENICRELI ] FEE

(5){E{E F5E(Value proposition) : FEH MRV EELSIE

R R ERcEE - (8 m e F A RCRE TS -

AR

2. EEAYIR 2GS

Mission Statement Need for the “End to end Visibility of the Logistics TRANSNER
Supply Chain”_Steering towards Smart Ports r
Integrating the Logistics System of Kaohsiung Port

Reduce the anchorage waiting time. Berth planning, ensure Cargo availability at the port as
Improve vessel planning (14 day view, berth availability (provide Stacking space, correct influenced by road carriers (trucks) =

7 day view, 48 hours forward looking

Water side

plan)

wha o

T/@

\bg7

Wﬁmﬁwm

Berth occupancy rate.
Terminal and Crane working
time per vessel

berth on arrival) stacking and stowing of
cargo

e

° 0_/ \\ V4 Cargo availability at the
port as influenced by rail |
Mo
A\e. /

CARGO FLOWS

There is a need to integrate Marine, Port Terminals, Road and Rail services, to ensure seamless and efficient supply

chain system

[ 6-1 SHEEVIR ASIEEE S
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e BRI LR R R (R R R A ~ BRI
U BRI 2 g s DU B R T ELSCR AT e 21

& o BEESEER AN

(1)Eft5E)H (Anchorage) * A 14 K ~ 7K ~ 48 /NEFEBIBAAETT
TS MEAYREIR S LA R E A S A S s ] -

(2) G BALEESE (Ber th& Apron)  ffF iR EIRECRAE T
RF P2 (4 P ARG - I B e s o R B A AL A B R

BFfE] o
(3)NEISTEZE (Terminal ) @ HECR EMEHERZE R DU EYIHEET
TEREM: -

(DHEFHEEZE (Intermodal ) @ A FEEFRFE Eilm i AL EY &
JEPEEREN) -7

(M) BEEOEELRLG(IPUS):

1. IPMS & —{E LA H R 2R - Aefefit TIPC BUbRmE BB LigiE
EELIESE - DURGRE FEAHRE A F R (N B — V-5 HLRR %
BRI Bt A 4R -

2. TPMS #iliE

6-2 AIE T A MR S 4R E
i EERTDUEE] IPMS B e #is e agE EE - BIEE - JMNBERE - —FT - &
FHEHAM 248G N KH Y SRR ETE S AN T LA E 5 -
3. FEEAERE,
(1) EERRF
O%3 s B FEl s 2 B2k
OffifT&H (Voyage management) o
O B #{CALHARE -
OHENLAFEHE -
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4. HiZE:
()AL ~ R EE E B S O EERAR DR B ORCR K
1k -
(2) B R T A AR B R R g
(3) R ENRE & ST AT RE ﬂfj%%o
(4 EAOREHEAEE S -
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5. %84
(1) EIFAEEE e -
(2) B FEUEFRIME
(3) BUEARTFSERE -
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(5) BEMEEIEEHTRIZ -
(6) LETFST »
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(—) EEER ¢

Point of View
frames of reference,
perspectives,
orientations

Purpose
goals,
objectives

Implications and Question at issue

roblem, issue
Consequences Elements p ;

- of
Assumptions Thought Information
presuppositions, data, facts,
axioms, taking for observations,
granted experiences
Concepts
theories, Interpretation
definitions, laws,  and [nference
principles, models  .onc|ysions,

solutions

Used With Sensitivity to Universal Intellectual Standards

Clarity — Accuracy — Depth — Breadth — Significance
Precision
Relevance

©2007 Foundation for Critical Thinking Press www.criticalthinking org

B 7.1 AR EERE

R D ER BN EZE ST U -
1. H#Y(Purpose) °
2. MEEEEL(Question at issue) ©
3.&:&M(Information) °
4 EHREEHES (Interpretation and Inference) ©
5. %S (Concepts) °
6. fEE% (Assumptions) °
7. EmEA%E R (Implications and consequences) °
8. #H®BE(Point of view) °

(=) BRI R

o] AR g b A R E > BB E BB
TeEnr AT A DA T 8 K8 -

1.5W (Clarity) o

2. IEHE(Accuracy) °

3. 45# (Precision) ©

4 FHRH (Relevance) -
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5.7%1% (Depth) -
6./% % (Breadth) °
7. EZE M (Significance) °

(Z)EREUVE4E

L3RR - BB e il B RERYSTT  REEIA
ForbH Al v 4H 2 EAR R By L R E A et
R~ IR ~ PRI ~ P RE kR Ay BV B IR B A
ST LRk Y S A AR A R R R S PR AR
2 MO E R B SRR BIRRRT A
(FFRE - B—EAVEEER - MR ~ ARREEERY -
(2)BIRE © B—WrBlay s - BIEAMERY ~ MRS ARy -
3 EIREAETE ¢

International Marketing Plan &
Dynamic Critical Thinking Process

Problem-
based learning

Experiential

learning

Ongoing P
assessment .

Constraints

Information

7-1 B TEE T R e RE M AR U R

7 L lE v DU ek UR S S AR am AR n] FE A A AT 2K I [
(1) Aebg=(E2 5 (Bxperiential learning) © ZE#5H HAsEE
BB ERIRIET 5 [REAT— Z 5 R4 AL -

(2) I RER R (Problem-base learning) @ 75 s & i
AU H— B AR BB TR R 2 — £ R 4 BfE -

(3) W FI=E2E (Cooperativie learning) © BEHEEZFES
Bl ~ {7 L B ELE E SR E R E T (B E OB EIE
58— ZF I B4EEE -

(4) FFEMERFE (Ongoing assessment) © ZZE#H CAETHIEER
IR TR BT ZELLER P 5 [ 38— 2 5 Y B4R AE -
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Analysis
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1. Start with clearly defined issues or questions

How many are large / 2. Select the Analytical Tool

enough to take over our : .
client's business? # of companiesin
: industry y

Revenues for last 5
years

Benchmarking

What analysis needs fo
be done to.answer this

guestion?.

Mg lspinye: 3. Collect required information per
the Analytical Tool selected

y of p Trained Employees
facilities are 50 years interest level in retiring
old or older and
needed toreplaced?

4. Once you complete your analysis, move back upstream
to answer the key question you started with
33 of 58
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