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(P9) #25(Coaching)
Coaching

» Reinforce Desired Behaviors
« Manage Consequences

e Coach Both Good and Poor
Performance
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(1) FHlE %2 b(Integrity & Safety Culture)

@ Integrity

. Understand and Communicate
Organizational Values

. Set the Tone and Model Behavior
. Build Resilience to Pressure

. Base Decisions on Facts and
Values, Not Emotions
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(8) EA BN EE (Inspirational Leadership)

. Manage Process, Lead People

. Be Inspired to Inspire
- Inspiration = Discretionary Effort

. Create the Legacy You Want
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