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FEH: Using Patient Focus Methodology in Hospital

Accreditation in Taiwan

Using Patient Focus Methodology in Hospital Accreditation in Taiwan
Lin Hung-lung, Lay Huey-len
[ W ]
| Call patent Checkweioey
Ee T | {conTfined drgs «  Epeszenty -trolley ~

Defibrifiator = Couipmmesnt _ =+ ]

Follow the
course patient
has experienced

Questionnaire result issued by JCT after the on—site
survey to 36 hospitals(>100 beds) in 2015

The effects of accreditation on hospital before and 2011 2015
after Patient Focused Methodology

Auditors could provide improvement suggests for 85.8%
patient-centered care
Prompting hospital to promote quality of care and 80.8% |100.0%
patient safety activities
Promote inter-professional collaborative practice in [l BL Rz L
hospital
Improve inter-professional cohesion and solidarity B0.8% |98.3%
CONSEnsus
Help staff understand their own capabilities and set a [z 0 ik
benchmark level

100.0%

Enhance the overall operation and management 57.5% |93.0%
efficiency

Increase the amount of non-essential paperwork

Increase operating costs




Comparison between Tracer Methodology and
Patient Focused Methodolog

- Tracer Methodology Patient Focused Methodology

centered
Focus on Pricrity Focus Areas

(A dl s = Days needed 7days
Tracer method Forward tracer majorly

Criteria scope International standard

rinimal country
consideration
Essential items

Language English
culture Mo different

Result inked International patient
with resouUrces

Patient Followthe pathway patient experienced

Bias correction Looking for systemic errors to be corrected

1-3days

Forward and backward tracer
Adjusted between hospital
levelsicenter, district,regional)
and locations(urban,rural,island)
Adjusted with the policy of
government

Essential and important items

Chinese

Traditional culture
Mational health insurance
payment system
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