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2016 Asian Regional
Public Debt Management Forum

TUESDAY, 10 May 2016

8:30 am-9:00 am

©:00 am-8:30 am

©:30 am-10:00 am

10:00 am=-11:00 am

11:00 am-11:15 am

11:15 am-11:30 am

11:30 am-12:45 pm

AGENDA

Registration
Grand Baliroom Foyer

Group Photo
Istanbul Technical University, Faculty of Architecture Building (Across the Hotel)

Keynote Address
Grand Baliroom

Mr. Mehmet §imgek, Deputy Prime Minister of the Republic of Turkey
Mr. Thierry de Longuemar, Vice President (Finance and Risk Management),
Asian Development Bank

Session 1: Global and Regional Economic Outlook

This session will focus on the global economic prospects, with emphasis on Asia. The world's
developed economies continue to witness divergent growth paths - while the US is showing
some growth, Europe and Japan continue to pull back and the risk of deflation is an ongoing
concern. The fall in the oil price has had a significant effect on many emerging markets
economies and the BRIC economies, particularly with loss in revenue for countries that are
major oil exporters. On the other hand, major oil importers are benefitting but this is leading to
low inflation levels and the risk of deflation. The nsks emanating from China, mainly from the
reduction in the growth rate and concems over the level of subnational debt and the impact
China will have on emerging market economies will be discussed. This session will also
examine the outiook for the interest rates for major and emerging market economies,

peakers: Mr. Donghyun Park, Principal Economist, ADB

Mr. Diwa Guinigundo. Deputy Govemor, Bangko Sentral ng Pilipinas

Moderator: Mr. Jonathan Grosvenor, Head, Treasury Client Solutions Unit, ADB
Open Discussion

Coffee Break
Grand Baliroom Foyer

Session 2: Current Challenges Faced by Debt Management Offices

Unconventional monetary policy measures led to significant balance sheet adjustments for
investors and central banks. As a result, non-resident share of public debt holders increased in
several emerging markets. Thus, share of foreign investors could possibly emerge as a risk
factor in case of sudden stop or capital fiow reversal scenarios. Besides that, in some countries
the share of public funds in government bonds has been increasing in parallel with their size.
Against this backdrop, debt managers might face a significant challenges posed by changes in
the investor base. Other challenges countries face include settng a medium term debt
management strategy and then managing their public debt in accordance with the strategy,
particularly with a volatile global macroeconomic environment which is clearly outside the
control of the debt managers. For most low-income countries, the choices are limited, as they
do not have the flexibility to manage many of the risks in the public debt portfolio.

10-12 May 2016 | Istanbul, Turkey
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'en Thirong, Deputy Director General, General Department of Budget,
of Economy and Finance, Cambodia
. Emre Balibek, Senior Debt Specialist, Macroeconomics and Fiscal Management)]

‘orid Bank
Moderator: Mr. Pierre Van Peteghem, Treacurer, ADB
12:45 pm-1:00 pm Open Discussion
1:00 pm-2:00 pm Lunch Break
Grand Hyatt 34 Restaurant
2:00 pm=3:15 pm Session 3: Debt Management Office and Central Bank Coordination

The roles and responsibilites of the debt management office and the central bank, particularly
with regard to the domestic market, may not always be clear. While there should be clear
separation of debt management and monetary policy, it is also important to clarify the
respective roles and responsibilites which will depend on which institution manages pamary
issuance (e.g.conducts the auctions) and/or which has responsibiity the management of
domestic debt. Many countries have introduced an agency agreement or memorandum of
understanding (MOU) for this purpose, which is considered international sound practice. This
session will outiine what the agreement or MOU should cover, how the agreement or MOU
should be managed. and provide an insight into what the benefits have been for countries that
have an agreement or MOU in place. The session will also cover the day-to-day (as well as
perodical) communication channels and methodology beyond the agreements or MOUs to
explain how the coordination process operates in practioe,
[Speakers: JMr. Diwa Guinigundo, Deputy Govermor, Bangko Sentral ng Pilipinas
. llker Bayir, Deputy Executive Director, Markets Department,

Bank of Turkey
SyodMupbaHmun Joint Secretary, Debt Management,

ahsun

Moderator: Mr. Deepak Tanejs, Principal Treasury Speciaiiet, ADB

3:15 pm=3:30 pm Open Discussion

3:30 pm=-3:45 pm Coffee Break

3:45 pm~4:45 pm Session 4A: Credit Rating Process: Initial Rating and Surveillance
Grand Baliroom

There are some countries in the Asia-Pacific region that have not been rated by the major
rating agencies. This session will provide guidance on the process of obtaining a sovereign
credit rating and the methodology that Standard & Poor's Ratings applies on the credit
analysis of sovereigns. The session will also provide a rating agency view of sovereign credit
risks across the Asia-Pacfic region. A rated sovereign govermment will also share their
expenience of working with rating agencies and discuss the benefits of having a credit rating.

[Speakers. ir. Frank Gil, Senior Director, EMEA Sovereign and Public Finance,
tandard and Poor's
. Sharon Aimanza, Deputy Treasurer, Bureau of Treasury. Philippines
AbdulaAlOneerm«i Resource Mobilization and Debt Management
of Finance and Tre , Maidives

Moderator: Mr. bnStoﬁwy Congsultant, ADB

10-12 May 2016 | Istanbul, Turkey
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4:45 pm-5:00 pm
5:30 pm=10:30 pm

Session 4B: Establishing a Subnational Debt Management Office
Ephesus-Bizans Room

With fiscal decentralization and more autonomy provided to subnational governments
(i.e. states, provinces & municipalities) including their own borrowing programs, subnational
governments are increasingly establishing a debt management office to manage subnational
debts. This session will outline how and when subnational debt management offices were
established, their roles and responsibiiities, their relationship with the Federal/Central
Government debt management office, drawing on examples from a selection of countries.

Emkecs: m Emre Balibek, Senior Debt Specialist, Macroeconomics and Fiscal
nagement, World Bank

rr. Enrique Cosio-Pascal, former Chief of the Debt and Development Finance
ranch, UNCTAD

Moderator: Mr. Asad Alamgir, Senior Treasury Specialist, ADB
Open Discussion
Bosphorus Cruise (Host: The Undersecretariat of Treasury)

Departure from/Amval at Kabatas Port (Bosphorus side)
(Bus tranafer from Hotel to Port and back)

WEDNESDAY, 11 May 2016

8:30 am-2:00 am

€:00 am=-10:30 am

10:30 am=10:45 am

10:45 am=11:30 am

11:30 am=-11:45 pm

11:45 am-12:00 nn

Registration
Grand Baliroom Foyer

Session 5.1: Domestic Debt Markets - Country Perspective
Grand Baliroom

The development of domestic debt markets across Asia has been a priority for many
governments and a valuable financing source for the current environment. The growth of the
local currency bond markets will contribute to a more efficient financial intermediation in Asia.

This session will set out developments both from a regional and individual country basis
drawing on a number of country examples to gain insights into the lessons leamed and
challenges that each faced to develop the domestic bond market,

[Gpeakers: Ms. Upama Jaihong, Director, Bond Market Development Bureau, Public Debt
t Office, Ministry of Finance, Thailand
. Fangqgiang Gong, Deputy Director, Department of Treasury, Ministry of
inance. People’s Republic of China
. Upul Latha Muthugala, Additional Superintendent, Public Debt Department,
tral Bank of Sri Lanka
. Giorgi Laliashvili, HeaddFmanemMafkeB National Bank of a

. Jonathan Grosvenor, Head, Treasury Client Solutions Unit, ADB
Moderator: Mr. Pierre Van Peteghem, Treasurer, ADB

Open Discussion

Session 5.2: Domestic Debt Markets - Regional Perspective

ISpulms Mr. Donghyun Park, Principal Economist, ADB
Mr. Satoru Yamadera, Principal Financial Sector Specialist, ADB
Modmbf Mr. lan Storkey, Conzultant, ADB

Open Discussion

Coffee Break
Grand Ballroom Foyer
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12:00 nn-1:00 pm

1:00 pm=1:15 pm

1:15 pm=2:15 pm

2:15 pm-3:15 pm

Session 6: The Fiscal Risks of Contingent Liabilities

The Asian cnisis in 1888 and the global financial ensis in 2008-02 highlighted very clearly the
risks of contingent liabilities, in both cases implicit contingent liabilites due to the risk of failure
of banks and other private sector companies. Contingent liabiities are now proving to be an
increasing risk to the DMOs. Governments have difficulty not only identifying and recording
explicit and potentially implicit contingent habilities, but also how they can provision for
contingent liabilities that are realized. Some countries are considering a risk-based framework
for contingent liabilities including establishing a policy for differential pricing of credit or default
risk. This session explains what these contingent iabilities are and the distinction between
explicit (i.e. contractual guarantees) and implicit, how each category should be recorded and
managed, whether there is scope to make provision for realzation of the contingent liabilities,
and how to develop a nsk-based framework,

Epeakets: Mr. Roberto B. Tan, National Treasurer, Bureau of Treasury, Philippines

. Antonio Velandia-Rubiano, Lead Financial Officer, Financial Advisory,
ing and Debt Management. World Bank Group

. Emre Elmadag. Acting Deputy Director General, Turkish Treasury
Moderator: Mr. Deepak Taneja, PrmpalewySpeaaist,ADB

Open Discussion

Lunch Break
Grand Hyatt 34 Restaurant

Session 7A: The Advantages and Risks of Public Private Partnerships
Grand Baliroom

Constraints on public financing and efforts to improve delivery via the public sector are leading
governments to explore Public Private Partnerships (PPPs) as an option to meet increasing
basic service and infrastructure needs. However, the expertise within govermment is often very
limited and it can be a challenge for government officials to not only understand the structure
of PPPs but also the imbedded risks. It is easy for the private sector to “offload” the risks to the
government, and yet benefit from the profitabilty of the PPP. This session will outiine the
advantages of PPPs while explaining the risks, drawing on experiences in countries that have
developed and implemented PPP programs over the last few years.

[Speakers:

. Hulya Pasaogulian, Department Head of Public-Private Partnerships,
urkish Treasury

. Mastura Binti Abdul Kanm, Head, Fiscal Policy Office, Fiscal and Economic
ivision, Ministry of Finance. Malaysia
. Alexander N. Jett, Public-Private Partnership Specialist, ADB
Moderator: Mr. Jonathan Grosvenor, Head, Treasury Client Solutions Unit, ADB

Session 7B: Audit of Public Debt
Ephesus-Bizans Room

Accountability for public debt management is strengthened by introducing regular audits (both
extenal and internal) of debt management activities in relation to (a) reliability and integrity of
financial and operational information; (b) effectiveness and efficiency of debt management
operations, including compliance with the stated debt management objectives and strategy (if
available); (c) effectiveness of the internal control system; and (d) compliance with laws and
regulations. Standards of extemal audit practice should be consistent with intemational
standards, such as those set by the International Organization of Supreme Audit Institutions
(INTOSAI). This session will explain what auditors cover in auditing public debt, how frequent
the audit should be undertaken, and the challenges facing the auditors.

10-12 May 2016 | Istanbul, Turkey
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3:15 pm=3:30 pm
3:30 pm=4:30 pm

4:30 pm=4:45 pm
4:45 pm~5:00 pm

akers: |Mr. Ennique Cosio-Pascal, former Chief of the Debt and Development Finance
ranch, UNCTAD
. lan Storkey, Consultant, ADB

Moderator: Mr. Asad Alamgir, Senior Treasury Specialist, ADB

Open Discussion

Session 8A: Managing the Risk of Commodity Price Fluctuations
Grand Ballroom

The impact of commodity price shocks on fiscal outcomes remains a subject of considerable
controversy. The observed volatility in commodity prices has intensified, The inelastic market
for oil products and recent collapse of fuel prices are among the long list of similar exposures.
Thoyhawbdwm&nammmtmdtypﬁoeshockseompmmemmamm
of fiscal and debt policy significantly, by increasing budget uncertainty, encouraging a
cyclical fiscal policy, and threatening debt sustainability. Themammdunddnenondﬂobal
capital flows may also be affected. Such concems are especially acute in the case of low-
income countries, which are relatively more exposed to commodity price shocks, and these
effects may be expected to intensify as low-income countries continue to integrate into
intemational markets. This session will examine whether the DMOs are able to include
commodity price fluctuations in their risk analysis and the medium term debt management
strategy.

akers: Mr. lan Storkey, Consultant, ADB

AwMutsagulov Deputy Director, Public Debt Management Agency,
try of Finance. Aurbqan

n Park. P Economist. ADB

‘Moderator: Mr. Donghyun Park, Principal Economict, ADB

Session 8B: Trends in ICT
Ephesus-Bizans Room

Information and Communication Technology (ICT) is changing at an incredible rate with new
systems and communicaton media changing faster than govemments are able to manage.
Also, many governments are hesitant to use the cloud for storing public debt data and related
documents due to concerns over the sovereignty of the data. As a result, they are not utilizing
recent advances in hosting services such as national or regional data centers and cloud-based
data storage and the benefits these can provide. This session will provide an update on recent
trends in ICT and guidance on how hosting and cloud storage services can assist the DMOs to
backup public debt data, how to ensure that sovereignty of the data is not at risk, and what
measures or systems should be used to ensure that the data is protected from hackers and
others trying to access the data.

Fo«hﬂ Jou Maurel, Founder and Lead Consultant, The Public Debt Management

M. Muoolo Abalos, Team Leader, Systems Unit, DMFAS Programme, UNCTAD
Mr. Sanjay Lollbeharree, Adviser and Head, IT, Debt Management Unit,
Com i

;ommonwealth Secretariat
Mr. Satoru Yamadera. Principal Financial Sector Specialist. ADB
Moderator: Mr. Deepak Taneja, Principal Treasury Specializt, ADB

Open Discussion

Coffee Break
Grand Ballroom Foyer and Ephesus-Bizans Room Foyer
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5:00 pm=-8:00 pm

8:00 pm-8:15 pm

THURSDAY, 12 May 2016

8:30 am-2:00 am

9:00 am=10:15 am

Session 9A: Investor Relations
Grand Ballroom

An important objective of public debt management is to ensure that the government develops
a broad investor base. Crucial to achieving this objective is developing and maintaining an
investor relations program with banks including the central bank, investors, rating agencies
and other government entities. This has become a very important function of the debt
management office, particularly in developing the domestic market for government secunties.
The investor relations program nomally sets out how the DMO will consult with the financial
market players in order to obtain their feedback on investor preferences and how relationships
will be managed with each of the market players. This session will explain what an investor
relations program entails and how countries are managing such a program,

[Speakers: Ms. Eiko Kimata, Director for Debt Management and JGB Investor Relations,
inistry of Finance, Japan

|Mr. Giorgi Laliashvili, Head of Financial Markets, National Bank of Georgia

Ms. Sharon Almanza, Deputy Treasurer, Bureau of Treasury, Philippines

Moderator: Mr. Pierre Van Peteghpm, Treasurer, ADB

Session 9B: Debt Management Office Business Continuity Plan
Ephesuz-Bizans Room

There is often a clear misconception in many countries that as long as the [T Department
makes a backup of the debt database on a regular basis (i.e. daily or weekly), stores the data
offsite in a secure location, and has an altemate data site with backup servers, the debt
management office (DMO) can be seen to have an effective business continuity and disaster
recovery plan (BCP/DRP). An IT BCP/DRP omits many elements for effective business
continuity, which needs to focus on critical processes, systems, and people in the DMO. It is
the “people side” that is unlikely to be considered in an IT Department designed BCP/ORP.
This session will examine business continuty management or planning covering the
development, implementation and maintenance of policies, frameworks and programs to
assist the DMO to manage a business disruption, as well as build DMO resilience and
practical advice on how to develop a BCP for DMOs drawing on country examples and
expenences.

[Speakers: |Mr. lan Storkey, Consultant, ADB

Marcelo Abalos, Team Leader. Systems Unit. OMFAS Programme. UNCTAD
. Nilufer Turan, Head of Department, Operational Risk Management, Turkish
reasury

[Ms. Sukhumam Phanachet. Assistant Treasurer. ADB
Moderator: Mr. Azad Alamgir, Senior Treasury Specialist, ADB

Open Discussion

Registration
Grand Baliroom Foyer

Session 10: The Legal Framework for Public Debt Management
Grand Baliroom

A number of ADB counties have introduced laws and regulations for public debt
management. Why are these laws and regulations required when many countries have similar
legislation in their public financial management or equivalent laws? This session will look at
the legal framework required for public debt management, drawing on the Debt Management
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10:15 am-10:30 am

10:30 am=10:45 am

10:45 am~11:45 am

11:45 am=12:00 nn

12:00 nn=12:15 pm

12:15 pm=1:30 pm

Performance Assessment (DeMPA) critena, The session will also consider the process
followed to draft and reach acceptance of the laws/regulations that were introduced, the
challenges the debt managers faced and how these were overcome, and the impact that the
laws/regulations have had on public debt management.

|Speakers: t:.:en Thirong, Deputy Director General, General Department of Budget,
inistry of Economy and Finance, Cambodia

.Nguyonﬁuﬂim.DMHndofPhnnhomRiskMamomm
ivision, Department of Foreign Debt and Financial Management, Ministry of
inance. Viet Nam

mmonwealth Secretariat

E. Pamella McLaren, Adviser and Head , Debt Management Unit,

" Fatos Koc, Senior Policy Analyst, Public Debt Management Unit, OECD

Moderator: Mr. Deepak Taneja, Principal Treasury Specialist, ADB
Open Discussion

Coffee Break
Grand Ballroom Foyer

Session 11: Measuring and Managing Disaster-related Contingent Liability

Countries in the Asian/Pacific region have suffered significant disasters in recent years and
losses are increasing as economies continue to @xpand with litle regard for natural hazards.
Available data indicate that ADB's developing member countries face a collective annual
average loss of $78 billion over the long term, with significant contingent liability falling on
government and posing a major challenge to public debt managers. Govemments are striving
to enhance their financial capacity to manage these losses, using a mixture of risk retention
and nisk transfer instruments. This session will cover the fiscal impact of disasters and actions
to enhance financial disaster risk management.
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