2= Y [ =
BB A R P
Taiwan International Ports Corporation, Ltd.

HEHRS (LEMER : BREE

£2 7 33 &x —
SMXEFBOBESE 103 BF=E
%SOCIATION
bag A 0)3
s V¥ &
A S
Cirre pO™
B it a4
SEEE AT AP 2R
SEEE AT 4818 REH
SEEE AT EIEEM lEgr3e
8 3th 24 ER/ &A1
H B¥ HA 5 10507 H9HZ105F 07 H15 H
IwEHER 10549 829 H




=S

% 103 EXFEFEBEOHE(Association of Pacific Ports, APP)E#tEEfiI &R E A E(Port of
Hueneme) - 58 105 7 A 10 HEEZE 105 F£ 7 B 13 HEERBMMIEEKEZZEIEFISEMK
F£103 BFE - AEFEALATL "EREBEUNERE ) HFBETEHN  RIAENEREER
BEDCEBNEE  RETHERRER - - RENEN £ TREEEENRE - HEE
WA EERESE  TERAETEWESES  EREBHRIES "TARZNE ) NRERE - &
TIMERSELENSA  UBHEEBEENE  BHEXESHEHRE -
e AT

%7
tE

SN T IR
T A

155103 /8 APP FERSINERE




il

pill]

I

Bm
i

‘G
I

m
0>
[Eay

N\

[ -
i R
)i
3 W
I}

7
N

dim
5
o
]:IIII:

2016 & APP 5 103 B £ 2 HRERE it



= HEEN

F103E AT FEO#HE ( The Association of Pacific Ports, A FEFEAPP ) =]
NOFIFE B se N ER S H A8 1E (Oxnard) ™ - fREKE (Port of Hueneme)E it - #85tREI4AX
EE  ERFEBE T EOMBEREER - BE  BEREEESCI3FM - ZEBEFME
% =2EBE BRZER - BOYARFERENRASEHOLEOZE - AATHRIE
ERAPPRILEEOMGE ARG - G "EEEWEIEFE,  BERALEXRSE S5H
Bl fEED & E ( American Samoa ) * ME AW EE S mEbo2 & ( British
Columbia) ~ BE (Guam )  EE3E ( Hawaii ) =& ( Mexico ) - FHAWAHE
( Marshall Islands ) - &R /EREEE ( Micronesia ) ~ E) ( Saipan ) ol B4
BESZLE  BHEBEOEHNKZRERS -

.j\.\\\“
2 35103/ APPEZHEHEAE



A - TR

KA EXHFEOREFE - HEEZEBFRNBRASFRAGLERRZEL
CRESFEEMSEIUARLEERS  LHEBEAEBIOSF7/HIHEZ7HISHIE -
,\?r795 HEFMATEAGEZH0N MRAR -

H & TR RN =B

7/907%) HhEE S ZE BRI KK S

7/10(H) HETZ R

7/11 (—) arE
SMBREXRERBIEEE L

7/12(2) D=

N —EXIEEEODHE American Samoa 3

7/13(=)
s

7/14(/m) HFEmE  mERESEH
7/15(h) HEBISZRESHERREIEEZRE T IS




)
rﬁ
i
3
o

CHITEEEER
(—)E R EEN [ R
1. 2016 £ 1 BREREMER 7 LE=EH
2. 2016 EEFRAM “Fly-in Fly out” HITEEER WS
3. ARZE 103 BFEEStA SO UREELN  SHBE 11 UBHETEEES
(Z) RIOZENFREN:
1. 2016 &%= 10/11 B "Fly-in Fly out” &1 - i 5K 45 BRI SK 7FE 7 (B 22 ¢
o IR E B AIME
2.2017 £1 A11~13 HRERRENRLFTEE -
o [  ERSEEMER
o imlBREEEEE
o WNEREBETE
3.2017 %7 BH 16~19 HIXN=EiEEIi S ( American Samoa ) 255 104 @ FE=E
(=) 2015-2016 F##H SRR K& 2016-2017 EREEZ
(M) NEEEERA

Z - iEEERES

ARFEHMEFARIANERSEET 11 SNER - GRATEERZ - @28 0FRE -8
OAAER - i@/ EEaEtRERABOERAT - AEEEREXEFHEOTE - R17

HEONEENRNSS  FHENBARNBENESRR  REABNERFNNEBS I -
ETERRM - BINEBFRTEREBMNEPNET ' ERBELNERZ, SEEETH

| MAEEBNIERER  HREBRBCEFNBEAEEZREOMERRETEHE - &
—DHRIAEREEBRKNZREN KT - LUNSEARAEBHBATNEHRER - BE=

BEHRAR - RAEZHSHRENXNEAEYRE - RIEYEEFOLE - W8 .



(—) EEEBEBIFIEE(The Transition and Development of Keelung Port ):
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2. EEBELXER:
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* Opened in 1886
* Located in northern Taiwan.
» Main gate of Taiwan’s high-value products
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Container Throughput
¢ 1.4 million TEU handled in 2015.
* 97% in Imp./Exp. cargoes.

+ 300,000 TEU of decrease compared to the volume in 2011
mainly due to the competition of Taipei Port.

Unit: Twenty-feet Equivalent Units; TEU
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Cruises and Passengers

» From 2012 to 2015, the number of cruise ships and
passengers has been increasing by 20%~30%.

* International line: Superstar Aquarius
* Taiwan-China Service: COSCO Star

* Domestic ferry service: Tai-ma
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 Number of incoming containerships
- No. of 6,000-TEU class containerships dropped.

- No. of 7,000-TEU€lass increased.
- Started to LENXHI8E= class ships in 2012.

No. of Vessels
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* Number of incoming cruise ships

- No. of incoming cruise ships over 50,000 G/T increased rapidly.
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(Z) BOMRZE: FABOREHKETE (A deep look at Port and Maritime Exercise Programs
and Best Practices) :

1. BxRER:

B KEBEEEEIRE - ZEIEAFTAE 361 BEEL - BE 7 5% U LZEBEES

BYE -
B ER20FREVETEREEVEN1E  BEFEBNIHRILEIIGE - BB
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2. SBEEHFRZITEI(Maritime Transportation Security Act)
B AFEEREHAE - FEIR  BTETHRETERE  BVEIFEREESS

B BREE . EEVARTRTEOEF R ASBR 18EA - ZEBEZERE
fe K —EB 2 RYE L& Bﬁﬁﬁ{:ﬁﬁﬁi_ﬂﬁﬂﬁﬁ,ﬁ BRAE3EAET—R -
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= Under the MTSA, Drills and Exercises:

> Exercises are required to ensure the adequacy of the Facilities Security Plan
and must be conducted at least once each calendar year, with no more than
18 months between exercises. Drills, which are smaller in scope than
exercises, must be conducted at least every three months. Exercises may be
facility-specific, or part of a cooperative exercise program with applicable
Facility and Vessel Security Plans or Port exercises. Exercises for security
may be combined with other required exercises, as appropriate. (33 CFR
105.220 (c))

12 - BREE
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3. BEXRX{RZEFtE(Costal Trident Program)

B ERERXXNFEZFEGHEHERENERE - BENIMESRBERRK - ZF LUz
IR FENRA TNLE - ZFEESI=EEE - ARAH  BEEAE
flomE - SEENSZMIABUG - BT - 5B RFLASLF] -
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TWABPIS BEMENRER M | NRRENESREFEREFERRECLE ;

IR ESHORITER BN  AEEERE - Bl E - JIRRHER
TR -

B ZINEMNRERERERELEZEUNERER  MEREEHE -

Eﬂlil

\by

= The Coastal Trident Program has an established and recurring set of
overall goals:

> Reinforce federal, state, local government and private sector strategic
partnerships in the port and maritime domain

> Strengthen existing emergency response plans and specialized capabilities
to support safe and effective port and maritime operations

> Explore developing and transitional technology applications to address
capability gaps and increase operational efficiency

> ldentify future planning, acquisition, training,
and exercise needs related to regional
preparedness against the full spectrum of port
and maritime threats

= Participating organizations will develop their
own “Agency Specific Goals” for their
exercise activities

13- BERXRFREAEERT
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(=) WH#EEREZET 2 (Future Focused: Bulletproof Strategic Planning Techniques, An

Interactive Session ) :

1 REEESR : HEANETE - AREMBER  BE
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Strategic
Strategic: adjective stra-te-gic \stra- té-jik

Source: Merriam-Webster's Learner's Dictionary

SIMPLE DEFINITION OF STRATEGIC

- of or relating to a general plan that is created
to achieve a goal in war, politics, etc., usually
over a long period of time

« useful or important in achieving a plan or
strategy

Definition

16 - KEENESR

2. RESFTEMRE : I ERER - —EXBEERS  Bo/RPRHEE - B
THEA R RE K PEE -

Strategic Plan

Vision - Mission Statement — Goals - Objectives

Planning VISION/MISSION

Process

STRATEGIC PLAN

ACHIEVEMENT
& PROGRESS ( || ).—-»
REPORTING \—=

e.g. Quarterly
Stakeholder Call

STAKEHOLDER
CONSULTATION
& INPUT

OPERATING PLAN
& BUDGET

Source: https: lwww icann orgitransiations

Relevant issues and challenges facing its members
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3. L Port of ST.Helens & Port of Long Beach %l

B Portof ST.Helens B1Z : BIiER#4F TIFHE - Zobth 5% - 8O ER
FBE - CHEERE - KAGREARTEFSRERNMFEEIIL -

Port of St. Helens
“Strategic Business Plan”
August 2012

The Port of St. Helens mission is to:
e Create and sustain jobs
e Diversify the regional economy
* Provide a strong financial return for the port
district using marine, aviation, industrial,
recreational, financial resources and staff,

’Port of St Helens
Strategic Business Plan

= COLUMBIA

PLANNING NORTHWEST, LIC

FCS GROUP

working with quality customers. . .
Lower Columbia Engineering

Acti-Dyne Survey Research

“ P porT oF sT. HELENS

August, 2012

18 - Port of ST.Helens B#Z

B Portoflong Beach B2 KBRS : BERMITSERIMRMEVIEHRE - BARLER

RENESRELEERE - BREYR  RESEAKERESE - SERENES
% .
\‘ The Port of :
Port of Long Beach & LONG BEACH Strategic Plan

“Strategic Plan — 2009 Update”

Mission: To remain an innovative provider of premier

quality of life and the environment.

Vision: The Port of Long Beach is a world leader in goods
movement, environmental stewardship and economic

prosperity.

B 19 - Port of Long Beach B1Z ka5
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Integrated Planning (Proactive!)

» Set expectations
+ Establish policy direction to pursue grants
+ |dentify funding objectives

Strategic

Plan

« Plan elements generate application content
» Define project phasing, schedules & budgets

» Describe Benefit Cost Analysis findings, Risks and

) Opportunities

« Communications continuity
+ Stakeholder outreach & participation
« Budget and Plan of Finance
~/ + Data Collection!
Each adopted plan provides documentation to cite in applications
and stakeholder support campaigns and other agency plans!

20 ~ B5ETE

(M) s &:PEiEk 4% = (PERU: LAND OF OPPORTUNITIES) :

1. WEBELXER

B BAOHEKN3ILSEAN BES1I3EFEAAE  BFRER 2414 RE -

‘ grupowoll W,

PERU: POPULATION

~

v’ Coastline: 2,414 km
0 200 400 km

0 200 400 mi

v’ Borders: Ecuador, Colombia, Brazil, Bolivia, Chile

o ‘ L H H
T\, COLOMBIA %, Department Area % Population Population
ECUADOR / ™ ) Piura 6.12% 1,906,481
= L~ La Libertad North 5.90% 1,837,947
Iquitos, " /| Lambayeque 21% 4.06% 1,264,757
el Cajamarca 5.06% 1,576,273
~Yurimaguas Lima — 31% 9,657,009
P Ancash o 2.60% 809,943
S g BRAZIL Ica 375 3.88% 1,208,684
<Pucallpa 7
N Arequipa South 4.20% 1,308,369
Nz, Cusco o 4.27% 1,330,175
X (4
ﬁ San LUNO 4.63% 1,442,321
- Ca"ab“ .Mﬂfgi;" Other 28.28% 8,809,685
etk \ ol @ TOTAL 100% 31,151,643

v’ Size: 1,290million sq km almost twice the size of Texas

21 - wBERE - AOH
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PERU: KEY FACTS grupowoll Wy

TRADE BALANCE GDP GROWTH AND INFLATION
60000 10.00%
50000 . . 9.00%
40000 P B 8.00%
30000 - el 7.00%
20000 . - I I I 5
e - 6.00%
§ 10000 - —
3 o MH 1 i | -I II IR ol .0 «f sl BN ol B - 5.00%
m— 10000 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 4.00%
-20000 3.00%
-30000 2.00%
-40000 1.00%
-50000 0.00%
— Trade Surplus /- Deficit — Exports - FOB Imports - FOB 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
sseswsear Linear (Exports - FOB) Linear (Imports - FOB) e nfltion === GDP Growth
EXCHANGE RATE
4.00 15.00% s
v' GDP 2015: 191,840 million
0 1000 v Similar to Kentucky, S. Carolina and Vietnam
300 v Trade balance returned to positive + $65million in
=0 500% g May 2016
§ 20 £ v Cummulative trade deficit Jan — May has decreased
150 000%  # from - $2,070million to - $558million
100
5.00%
0.50
- -10.00%
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 SOURCE -I
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PORT CHANNEL CONTAINER GANTRY

TERMINAL NAME PRODUCTIVITY
MANAGEMENT ~ DRAFT BERTHS CRANES
DP WORLD CALLAO PRIVATE 1219MTS 2 6 30 MPHX 6C
25 MPHX 6C
APMT CALLAO PRIVATE 12.19MTS 4 66C + 4 MOBILE
12 MPHXM6C
TERMINAL INTERNACIONAL DEL
SUR PRIVATE 18MTS 2 2MOBILE 15 MPHXM6C
(MATARANI)
TERMINALES PORTUARIOS
EUROANDINGS PRIVATE OPEN 3 16C+2MOBILE 25 MPHX MGC
(PAITA)

NN

APMT CALLAO $ ¥R
DPW CALLAO $ \

L

k;“f'

/
{ 3
| U T
Ny 7

A /
”g : %
MATARANI \ \

4«.

i ,/1

23 - WEEEEO

WEIRA N EEREIR I ETHZERRN - RETAA 3 ERRRKR 2016 F5MNZ5%
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SALAVERRY

* Modernization and development of the “Salaverry
Multipurpose Terminal”

+ Intended award: 41" quarter of 2016

CHIMBOTE

* Design, financing, construction, operation and maintenance
of a port container terminal

* Intended award : 4th quarter of 2016

SALAVERRY

€

CHIMBOTE .ﬁ

CHANCAY

1o

* Development and operation of llo Port Terminal
Multipurpose

* Intended award : 4th quarter of 2016

€

CHANCAY
* Design and financing of Chancay Port Terminal Chancay
* Intended award: In evaluation

B 24 - WEBIREEEE
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CONTAINERIZED CARGO (TEUS) grupowoll ™

2015 YEAR

uswc

19,252 total exports b
6,996 total imports F
5,109 reefer exports

130,624 total exports
R 251,438 total imports
29,797 reefer exports

CENTRAL AMERICA

33,290 total exports
52,361 total imports
3,331 reefer exports

OCEANIA

2,161 total exports

2,999 total imports WCSA

80,969 total exports
145,079 total imports

3,158 reefer exports

315 reefer exports

/)

IMPORTS + EXPORTS IN PACIFIC
REGION TO/FROM PERU

722,169 TEUS

25  BEEREELHOESIE
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OUR COMPANIES:
- SeaLand s§ Sealand f
Woll Corp A TLP TLB TPP 111 ealand ¢ SealLand ¢
. |
PO Box =l Evermar "1 Evermar Boliv{a-l'l APLL FIF S‘pa‘ceW:se m' ALDESA
WCCL Peru PMA Greenandes Greenandes Amerandes
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