APEC Structural Reform Capacity
Building Workshop: Developing
RAASR Individual Action Plans
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CHANGE MANAGEMENT ...
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CHANGE MANAGEMENT ...

Ne ¥, 4 Sakie
S\ pzava
: N
- LR
- T
7 e ———
© ‘., == —t

Just Change

Management Consultants

v
- ()




CHANGE MANAGEMENT ...

stakeholder
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OBSTACLES AND OBJECTIONS
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How it all comes together ....

Overcoming barriers & leveraging on enablers

barrier 3

l }
T

l

barrier 2
o

enabier 1

enabler 2

Stakeholders' commitment

obstacles

realistic change

Realistic change ... somethings are outside our control
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. Select one prlorlty tor the change
management work

« Some identified ‘issues’ and
‘concerns’

 Need to narrow down to
‘definable & actionable’ items

predzsposed to thzs structural reform
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stakeholder | resmance | _ commamont
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 Some stakeholder groups are very
large

» There may be ‘sub-groups’ with
these groups

» There seems to be a reluctance to
identity ‘individual’ stakeholders

» Light on ‘low commitment’
stakeholders
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» This was done well...in most cases
many action parties were
identitied

« Again more specificity is needed
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10 mins : refine your chosen structural reform

30 mins : identify barriers & enablers

30 mins : suggest actions/interventions
needed to overcome barriers &

leverage on enablers

30 mins : selective sharing by economies
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Manage varying commitment levels |

COMMITMENT AND BUY-IN ...
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enemy saboteur spectator supporter evangelist
Active Dubious
stakeholder resistance commitment
The President X > O
The Economic
planning Unit X =0
Political party A X > 0
Mr ttt
O< X
Ministry of...
X >0
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http://www.clipartof.com/portfolio/jtoons/illustration/saw-cutting-a-circle-in-the-floor-under-a-businessman-70699.html
http://www.clipartof.com/portfolio/geoimages/illustration/wooden-figure-seated-on-a-sign-post-looking-out-into-the-distance-symbolizing-opportunity-and-options-33555.html
http://www.clipartof.com/portfolio/skvoor/illustration/3d-anaranjado-man-standing-on-a-podium-and-speaking-to-blanco-men-101775.html
http://www.clipartof.com/portfolio/kjpargeter/illustration/3d-tortoise-helping-another-over-a-brick-wall-1111084.html
http://www.clipartof.com/portfolio/brushingup/illustration/grungy-pop-art-men-fighting-1068720.html
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15 mins :

10 mins

30 mins

20 mins

: 1dentify your stakeholders

- determine current commitment level

of each stakeholder

determine desired commitment level
of each stakeholder

: teach piece on possible interventions

. determine action/intervention

required to shift commitment levels

: voluntary sharing by economies
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Kotter and Schlesinger method of managing resistance to change

MANAGING RESISTANCE

Context

Method Characteristic (where to use)

. Informing stakeholders as to the
coElgumc::Ii(c):tis;n rationale for the change; providing :’r\]/fr; er;;ear i
information
Participation & Involving stakeholders in the change | Where rg to a
involvement process as active participants sense of DCESS

Facilitation and Providing resources — both technical | Wherg

support and emotional and u
Negotiation and Where sition

Offering incentives to actual or

: . to ungq
potential resistors

CONCerm

agreement

Selective use of information; ‘buying

Manipulation and o0 &) hort of certain individuals by

Where p

S giving them key roles in the change ACGOUEL
or resou
process
. . . . . . : Where
Explicit and implicit | Threatening stakeholders with Jittle !
coercion undesirable consequences if they resist wherelmomae
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COMMITMENT CHART

Enemy Saboteur Spectator Supporter Evangelist
stakeholder Active Resistance Dubious Let it happen Help it happen Make it happen
commitment
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Realistic change s+ somethings are outside our

control

obstacles
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actions to shift stakeholders commit;
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« actions to overcome barriers -
« actions to leverage on enablers




Realistic change o somethings are outside our
control

we start with ...

/ areas of concern

areas of
influence

action
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Realistic change oo somethings are outside our

control
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areas of concern

areas of
influence




Realistic change oo somethings are outside our

control

areas of concern

areas of concern

action party 3

areas of concern a@ti@n pality 2

action party 1 . lt Just Change
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Realistic change oo somethings are outside our

control

areas of concern areas of concern

reas of concern

action party 1

N

action party 3

action party 2

)f concern

action party 4

areas of concern
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10 mins : decide on model (hierarchical vs peers)
or
hybrid

15 mins : separate concern from influence for first
action party

45 mins : repeat for other action parties

30 mins: selective sharing by economies

every action item (i.e. all post-its MUST end up with an

TS Just Change

action party) :’t'
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