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Kotter, John P. (2001). ‘What Leaders Really Do’. Best of HBR. December 2001, 3.
John Kotter, 2011, ‘Change management vs change leadership: what’s the difference?’ (5:04)
http://www.forbes.com/sites/johnkotter/2011/07/12/change-management-vs-change-leadership-whats-t
he-difference/#2171c6c618ec
De Smet, A., Loch, M., & Schaninger, B. (2007). ‘Anatomy of a healthy corporation’, The McKinsey Quarterly.
http://www.mckinseyquarterly.com/home.aspx
Lee, Ahn-Jae. (2012). ‘Incheon International Airport Corporation’, SERI  Quarterly,
http://www.seriquarterly.com/
Karp, Aaron. (2009). Incheon Dreams Big. ATW Online, http://atwonline.com/
Highlights of Wall Street Journal Interview with Incheon CEO C.W. Lee. (available online)
A role model for the world’s airports, Incheon Airport. (2012, March 5). Retrieved from:
http://www.korea.net/NewsFocus/Policies/view?articleld=99082
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* Hambrick, D.C. & Fredrickson, J.W. (2005), ‘Are you sure you have a strategy?’, Academy of Management
Executive, 19(4), 51-62.
Newell, Lauren A, ‘Mickey goes to France: A case study of the Euro Disneyland Negotiations’, Cardozo
Journal of Conflict Resolution, Vol. 15, 2013.
Schwartz, T. & McCarthy, C. (2007), ‘Manage your energy, not your time’, Harvard Business Review.
Kaplan, R. S. (2008). ‘Reaching your potential’, Harvard Business Review.
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PART 2: FULL-TIME, FACE-TO-FACE CLASSROOM SESSIONS (JUNE 5 TO JUNE 10)

You are asked to familiarize yourself with the details regarding each session, and complete the pre-work in advance
of each class. Detailed summary begins on page &.

SCHEDULE
Sat., June 4 Sun., June 5 Mon., June & Tues., June 7 Wed., June 8 Thurs, June 9 Fri., June 10
8:30 - Face-to-face Topic 4: Topic 7: Topic 10: Role-play Activity
9:30 Session HPWO: ACI Briefing Industry Leadership | 1: Presentation to
Introduction Understanding the Executive
the Total Panel
Crganisation
9:30 - Topic 1- Topic 5: Topic 8: Topic 11:
12:30 Leadership: HPWO: Strategic Continued: Leadership for
A General Intent and Leadership: Self- Innovation
Visioning Awareness and the
Framework Keys to Inspiring
Change
Tapic 2:
HPWO:
Developing a
Global Strategic
Cutloock
12:30 - Lunch Lunch Lunch Lunch Lunch
13:30
Lunch
(13:00 — 14:00)
132:30 - Taopic 3: Topic 62 Topic 8: Topic 12:
16:30 Leadership Leadership: Self- | Continued Introduction to
Across Cultures Awareness and Role-play Activity: Activity 2:
the Keys to Presentation to the CEOs Round-table
Inspiring Change Executive Panel TerTiE
{14:00 — 16:30)
Evening Preparation: Preparation: Preparation: Preparation: Group Dinner Free Time Programme Wrap-
Prework for Prewaork for Prework for Prework for (19:00-21:00) Up: Group-work
Topics 1, 2and 3 | Topic6is Topic 8is Topic @ is available
Is available on available on the available on the on the AELP - .
AELP website course website wehsite Preparation: Planning Session
the AELP . . . and Wrap-up
website. Prework for (16:30-17:30)
Topic 12is
available on the
AELP website.
*High Performance Work Organizations (HPWO)
INDEX OF SESSION LEADERS
Resource Team Dr. William Dr. Mohammed Dr. Greg Dale Dr. Andreea Kevin Caron, ACI Board
Taylor Aziz Dutescu-Vanacker Head, Global Members, CEOs,
Training and AELP Resource
Hinan Team Members

Resources
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Business) + “EZHkE;(Airport’s Main Challenges) ~ 555 A EE S B ACI 75 (3 (Role of ACI
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HYES - fn EEIEEARSELEGESE - AR ELE - BlEEAEEE FaTam - 4RiE
ey o WERERE AL < ARAHIFEAE 7 H 16 HEIRS » At 8 H 2 HULEI5E

PERREYIER(E (M > 8 H 18 HUr#EG S

E‘I [ L/Concordia OHN « MOLSON
M AIRPORTS COUNCIL SCHOOL OF BUSINESS
INTERNATIONAL Aviation Management Institute

AIRPORTS COUNCIL INTERNATIONAL (ACI)

AND

AVIATION MANAGEMENT INSTITUTE (AMI)

CERTIFY THAT

DAMIEN DUNG-MAUH LIN

HAS SUCCESSFULLY COMPLETED THE

AIRPORT EXECUTIVE LEADERSHIP PROGRAMME

JULY 2016
/ b
AX/ / \_& l L d
A ELAGITTENS STEPHANE BRUTUS
DIRBCTOR GENERAL INTERIM DEAN
AIRPORTS COUNCIL INTERNATIONAL (ACI) JOHN MOLSON SCHOOL OF BUSINESS
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