HEHE (HEES C AREH)

B 2 B 674 & (AMDA) o
W Stk AT &k

A BTARAFRAE S A
LB BBELHEAR MLEXIAEE
AMAEREK  BA
BEEAM 10547 A 78% 108
/LERHE C105E8 A 29 7



mE

AT 2 AR BEATEE P (TaiwanlHA) % B A 224 & &6
e (AMDA)#% - H /% 2016 47 A 9 BB AR LR T g
AL E $ 12 Re% T 4 €3 (AMDA’s Support Platform for the
Multi-anticipated Great Nankai Trough Disaster) > it #." 4 B # % &
A RBTToF ) XRBAGTTRTES  BILAARLEE
RIE B 2 R a1F o

B X
T = - 2 PO O U U U U U TR OTUTE TS 3
28 JHTE e ———————— g1 A A 3
= RS AF B I 2R ettt e n e e eba e e e abeeeaeeeereeens 10
P 5 TEEIREE .oororonsammeomnmnsonsnssmssansanntnsssd fasossss i assasinis s some oS Hs ams BRI 11
B = L AR ettt ettt ettt et e e e et eteeateeaeee e et eeteeaenaaens 12
THeflcm, BTN ....comusnsemseneansns muasamnsssensisiniionsns iS00 S H RGNV S 15
M= EREEAT R B ARAR Z BUE AR e 17
el R 3 N —— 18



_— EQ{J

B A 52 00 % 66 1 @ (AMDA)® 2016 57 A 9 BB B A B L#R#H &
R E LS E RS L e,  EHEHBEBBRETHEE K
(TaiwanlHA) J& 34 & 3% » B8 B éuds B AR L RERT - F
)| BB 7 5 M BUR R B HAE 0 B SRR B B4 & AMDA
32 B ~ AMDA # ik ¥ i sh e SR A B¢ 0 RFEZREBE R
% BB R AR M) o sboh 0 AR AERBTAHOEBREN
?m&%ﬁ% AREFECHLBEEGELSERAN G EH XS
e B4 R Y -

= BE

(=) TR %

B A

7R 78
e

(R #m) =

I FHELEL RGBT -

7TRA8B |2 BB R

(R#95) BAGBEZT FRA L BIEB R -
3. AW EHRERIR

7R98 |1 BFBAEMNEEGAMDA)AI&H -
(REA5N) 2. % AMDA digsbE £ Fe&-F & €35 -

78 10 B
(E#8)

Bi*

&2

(=) #HHELELGHESER

I BREN HZRAFALBEEERER  EHTPOESER)EHH
3HBEGERER2HMEESLGRE ‘*}?E T ELHE T F TR R
Fo AT wEREEEA 10 K ICU(Intensive Care Unit) &



16 sk HCU(High Care Unit) * ATAHHBK TEHEZ L RHRA
BrddF R TREE RSB EELERE ﬁ-ﬁiﬂﬁ
CT Scan ~ B PR ARG T  E HRIWENEGERE
VBV MEAT » BN RIRAERTAE LA Bk TR &R
ZHm A
2. DMAT(Disaster Medical Assistance Team, $ & & #3E %) -
RELHBEEERLS EEFN 4B A DMAT :

(134 : DMAT 22 % 34k &y DMAT %5 (R 7838 %=
WL BEBE i%%&éﬁaﬁ NEaELERE Gy
A IBERERFTHESE

QLR THRMERL  HAHLETE BATH %
NEF  ER - DAETH FHHREGEEZRAEMRE) -
BB AT SN R A A o

(3)%) B #& 4] -

DMAT 4 R & B#H] 0 R B 15 Bem 1-2 % » E38ER 1-2
% WA EB 1-2 4> 35 % - DMAT 4% xx.%i%uﬂlﬁiz F
N EARRBEER S G THEZFUIRGZ S HELA8

PR L SR BR T - Kk4E 2012 £FH > B AEN
DMAT #% 1002 B B4k B £ 6000 % o

DMAT A% 3B AN LA E - fldoRF 4 A ZHE AN
WE o R RBIRT > RS R DMAT # & ’iiFchTFZ‘
4 B 16 B ki DMATS 4 (%65 1 % > #3IZEF 2 & » K &HER
1 B)Ab e A+ F B X3k -

3. BIREE)  2015 £ &80 BERdE 2 HIMA & — B &AL
AR MEEEZEMMA AB AR N LB ABEHZ
NGO) > % 4F > ] 7 R & # 67 252 JICA BIIE B & B iR
A RA MR B R XL -

(Z) AH NG ERAZER

1. e B AR LBRERT  BmARKA LR 1,182 K - d13%f%
BB E PO RIS AHIZN B DMAT 35 R A #EK
EHBFEE o



2DMAF&%'?V*“&%&4¢ S F T B AL R R B
RRATHNERF S BMRLHLERILEER > HEE K TRE
“%AE LA 3%k DMAT Big > ETAF A I A HFH
:}gz /%%U(Tnage Life-saving cares, Confined space medicine) ~ %
BREIF-BLENEZMEINSN - £#4353% 2 SCU
(Stagiﬂg Care Umt) WhBh e SRR AR B FE AT A B R EE

3. Doctor Helicopter (& 7 #% % 4 /& F # $d%) :

(1)Doctor Helicopter 451 A A M R S E X BB m & 2 Rk
BB ﬁﬁﬂ"ﬁﬁﬁéﬂxiﬁ%#& WeiE B 1% HERAE RGN
EEBREER GRABTEAAR LT REIERITA -
EAMBE )§‘fl‘ MARIMEFR T RKE LBES 78N BE
4 10-15 543 E S5 (RIEEE) - HAMBIEHE RGP
REI T B —FHF2EL

(2)8 A2 H 38 AT A4 A 46 B R 2001 £ E
e E AR 2 2013 F PR E 4 5000 R H A AR -
2011 FREBAREREEA 133 8 L5 ARk
22016 SFaE RHE A 13 4 Eﬁ#&%éﬁi&‘iﬂﬁ«%?ﬁiﬁ*‘“ #%
5BREA TS L EHKAEAMME

4. BIMR4£89:2015 47 A2 B 23 B B A% M ZEH) 4 (AMDA)
REERRRBAETHBRELZCEFTRRERAREG L
BT AR Ao T i B R B AL S R R R R REHR A LIRS HHt
#¥-TAI2ZBZ158 > BARERELETRRERBEE
ZHBZFEOLBRREEBITHREGRERERIERR AP
HELOHTEGAZREKFENREYI Lo BEARE
B LA S

(m) % B AR ZE ) E(AMDA)AA S 3 a3 -
1. AMDA B R R A LU PAHCENREZ L ABHAE -
(DRRB ARG BEEEEBRE LMK SIETS > AR
i$&2M6$%8W62m7$%9WMZMS$%1%%
TR R R W RAAOL T 4 10 R LA L8y 5%
FEREAR IB3EANRAFTRTEE - Ak AMDA £ F 2.4



% kol s 18 B B e W BUR AE 0 ARIR T RE A A e R L) B
HEIE AT REEMIFES -

QELT RIFERBEELE 4 A0 > MOEEEADT -
AT S (BEARNRTLEABZBEEE  AREREGE
REBREZE  —SHEAEESL  CAEEER G4
B 2 MOU 42 0 i Bhw Bl 2 % #8428 > S 75 5L
TR AR ER e B EAMENAANAARECOHIFAR W
B PAEWMANNFAAENRETEEM R LT EHE
R o

(3)AMDA B AMDA # Bl ~ AMDA #7 hodk 753 B 2% Bl &
#7478 H BR(TaiwanlHA) ~ 24 R4 M2 FE °
D4t H R % EANBAMERRES A > FEIKB H B

ACEA-EhBEEeE8E HuAA ¥ - HKBR
ZRBAEFERA G B A AMDA B4 0 ARAL B XA
TERAFEITAE

@BAFLZHEMERRRUBLHGEMEERE
E A MR H R Mo EEARE S
I+ FERTHEEEERS HETAWE RN
5 Rz 2B F AMDA -

DEBHFERAA FELEABRRITHER-LWHAALD R
% BRESESMHANEZBHEE G - AMDA 4314
REIBAT S LEREREERNAGR LAY EERT
MR A EBREE -

C)étt el TR 2@ EREH 15 F FRTRbE
#ar 10 B kAT - AMDA #8135 404847 ~ & B4RIT A T
BATEEE 3TE R H oA LTS FH K
FasT ¥ ARD | B4 40 4% AR A B B SR 3k o

2. TaiwanlHA XR:E I GRHE BHBRITAET -

(1) & TaiwanlHA %45 & @A SS9 XA ZAEF 4hda > 24 H
AEA RIF BB BRI HE > REATHRIA > I
R T EME KB BB R E o b FERBEE



NEREEBA %ﬁa$ BERA & AMIAKRE AR
WHILREER , 58 FRATELTRED B -

Qs 2R BaABRE > HATEEITERTAIRETF S EH
SEAERE? TRAREET %N BBRRENAEARAEELA
A ERIER - ﬁ%&ﬁ%*»%%%m&-y%%ﬁwx
HRBEFRTA B ABIREA BRE BT L
o718 R A AR R B AR 2 RORE R AT R E AR AL
Ben e 45 H ROPARIFIHIEF R R Benb o 414 Lof
R I8 SRR~ BTAR AR A (R IR IR AR IR ) ) B EE R BT AL
BaRRERFREA BTERMRES A on 8t
AITHEHT -~ F8 i Fik BB s8R A ¥

BRPAAREER AN BT EUS > BHEEARL
B K Eﬂ‘&%é’]/d] o Z583 AMDA A§7 10 1B 8k ## i
THEBFES o RMERB S EERS B RAAINREA
NER AR TR AIGMENZEBoPETER ZIEAL
H A& F47) -

3. 2HBAAG  HRMREBR2I RFAREMANER? TRA
%%Tf&%ﬁ%«é R E e85 B2 A2 REHGE BT
RARR B AR EE AN & Bk BT R AR T W ey BHeT -
%91* M) IR G BT S AT R ERHN B A BA R A R A K 48 F KTy
LHEHR o ERNCQIEMTA O @ 0 A Bk AP A B AR a2k K

TRIF BEBEHANRIR -

()% AMDA & B E#MHE £ 14 K% F 4 & 3% (The Thid
Coordination Meeting for AMDA’s Support Platform for the

Multi-anticipated Great Nankai Trough Disaster) * J}%ﬁfi 53K o fEAF —

. SR e AHBREEBETRIAFFRMETEAAEHR 24
ARABARMEZ LBEH - BEhA TRMKBIZIEY
AMDA # B 4@ ~ AMDA ¥iuik g ~ 2B GTURZHE
BY 5 5 #4747 By B Pr(TaiwanlHA) % B g2 4R 4% -

(DAMDA 2 B2 H % ﬂ)’i“iﬁ%%?ﬁi‘)ﬁﬁ&—iilz)’fu\«%f’f‘
BREBA T A E1%AE CRERE SRk AR g



KOICA(3% B B %45 /1 M)y WhBh > — Fléa s B IS B R -
Ay E R B2 AR IR 4w B E 2 g (Korean Medical
Association) ~ ## % B 2 9 .o (Korean National Medical
Center) ~ k& X #{ % ¥ 2 (Catholic Medical Center) % # [5] 48
RS BRAE o 544 Bl T NGO [ # 40 Global care &
Medipeace % 48 #x4L22 77 7> B [ 4% B -

(2)AMDA ## Ao 4 &% 2016 £ 8] 5 3> & AMDA % 31 184
ToRIUF > BRAZBERELS HFEZEE L AT A
AEE R BB AY A R iEHEZ SRR FIFRRAT
BIAFESR > AMERABBRMREER -

(3)#R B 2 142 R (G TaiwanlHA #74 4 k)% F TaiwanlHA
By NEAR BB (X% R Adl B 4ok =) - TaiwanlHA {4
o9 5 A AR A A BLAF T ER 0 N 2006 RS2 A2 P&
BLBRBERRRME AL - 25T 5H 20 REBAE
BB R $ 1% FZIEE o flhe 2010 Fi5358E - 2011 £ HKEH
7k $ o TaiwanlHA #2 AMDA # 2009 F » 53T 545 S 4%
(MOU)» A1k AL#T ERF - EFRREPEBITENEFHR
LT HEDREHRATHELEE - A ASEHEARRE
A Ve > TaiwanlHA £815 B NIEM(BZ R 5%
BBV TR - B8 AR RGFHEF R I8 €
- E (USAID/OFDA)# 4T & i A1 »

(4) &4 7 1995 £3% 3 > ERFE 6 A A 40 % h 323
B #£357ES 0 N 47 BERFS 243,000 & B 0 4G NE
#9 AMDA 43T 54 # =4k o

Ve RBAEZNBRALLHAE » oB AEA S &
R AE IS AR AR IR AR B o
2. AMDA #EH RF M AR E LD 0488 -
(NRERMEEEEIOR REEEON L RRBEIE SR -
AMDA * & F MmNt AR BT R/ N2 3B A Lk
127 L BB AE A 2100 4 8E%E o
(2)AMDA & & %/ 2R A IRGE T B R BRI AT 0 ML B
REEATEBARERTY WEREERRENBEENA



300 % 0 LB FrEEEE A 500 4 c GNEEAE T
flErgE RO ERBABE - FREFEKR T/FAEL
THBRES - HAKNREREBRENIE BARERA
FAPHENA TR CEBITH AR EEER RAEKMBMBERY
RETHRXEREF - A AR BB AFORE M
FEAT R BB IE AT AR AFERAAFEE RSN L
HEANRAB RN THEE -

()M 7 B6p ~ HIEERLASS » IE G ~ AL TER ~ 4H R EF E
R R(F R SR E R R AT R S RBERZ R
HRAARD 30 AR RS RFE  EF MR IFALR
ARG B REGRE TUEGHHRE  BMAT
IRBA s o 4t RBEIINE BRI - AR >~ KIR 0 EEIR
PR K

. Ash o RARTAIHEN B Ao R R AR B Rk 10 1B BT R Bk

Pk Z BUEHIR Lo HF = 0 B EAE 5 A a3 B BB R B ah

REARZAFAY BNRAME TR ST EMEE  ERG

PHFRE THEREROFARHERME BRE5ET(L

FAX S P BO)HEAARBREBR I T X 0 T2

RRBERR KERE P ORBE—:

(KEMEP]
AMDA - @3t - MLIEERES

SEW
v R |
HEAHE [ LEHERPL |
b e e 1
Al &1F4
2 EI(GSH th = 7F
TS % BHC it 75 B A
e &t G ;
(B8 JE ) i EA(ERR)
oy ES :
B el SR
© BX 21| ma-x MEEAE
. Bx N
—1_+> &it - 26 ! mEm ||
(A (EH)




4. AREHBLER 270 £ 70 EAERE G 0 A3 BREAFR
FPRER FRBREBRMAME S BLTEERE ~EHe )
wr S~ A8L T B A e A R TR E BRAA M AR
R F F (8 Boffrm)

VSR RAR

iy

(B EARRGHAET 4458 KD B 6 € (AMDA) X B 144
B BT RABR SIS et B REMR - BB BEME
Z Bifa 1224 B A1 -

(=)AMDA KB AW B AR N RBIIEXAEIXRB TS LY
FHPATERR  BF ALY 2885 M R RAIEFHE
i@ AMDA R Etb B IRa s emEigastE - EMARAR
BEEBMPIITIEE » EMBTRARBE ZRHE -

(Z)RZ AR > TaiwanlHA $AB 4574 200 A 30 S - AR ERPI0 H
o BRI E S BIRITAT m N B R B R A R AEIZ B 694T )
s B AF 2 00 R AR G0 AE AT S A B i e B IR 36 R
FRBRZBEMLEM -

10



BA4:
HAH] -

% H 5w ALY

/&7}% g

\
BRT: AMDA 4 %{Sﬁ,’, ﬁ@4§

3B 245/ 42 DMAT & R T

LR EAE M E kffﬁ Qg"jr-"* ]

B AMDA #g35) -

11




AMDA M — B

7 L, 4 —

B i 4341 3 T AR NGO

The Third Coordination Meeting for AMDA’s Support Platform for
the Multi-anticipated Great Nankai Trough Disaster

AMDA is preparing for the quick dispatch of the medical teams under “AMDA’s
Support Platform for the Multi-anticipated Great Nankai Trough Disaster” since Great Nankai
Trough Earthquake has been predicted.

We had the 1% coordination meeting, which was the first time the collaborated
communities and cooperative organizations met together on June 27, 2015 in Marugame city,
Kagawa prefecture. In the 2" coordination meeting on September 12, 2015 in Soja city,
Okayama prefecture, “AMDA’s Support Platform for the Multi-anticipated Great Nankai
Trough Earthquake” restarted with the following 2 objectives. One was to share more detailed
information such as the necessary preparation for the quick dispatch of the medical teams and
the preparation for the shelters in collaborated communities. The other objective was to
enhance more organizations to participate in this platform. In “the simulation of
communication and transportation” on November 9, 2015, the route of the medical teams
from Soja city in Okayama prefecture to two goals: Minami-cho in Tokushima prefecture and
Kuroshio-cho in Kochi prefecture by Marugame city was verified.

In this 3" coordination meeting, a lot of detailed information such as the introduction of
the cooperative medical organizations for dispatch, the status of preparation in each shelter,
the supports from overseas, the matching among medical organizations and shelters, and
others will be announced. Moreover, the report about “the simulation of communication and
transportation” in last year will be shared in this meeting.

Moreover, this platform name changes to “AMDA’s Support Platform for the
Multi-anticipated Great Nankai Trough Disaster” from “AMDA’s Support Platform for the
Multi-anticipated Great Nankai Trough Earthquake™ used in the prior meetings.

The program content may change because it is under consideration.

Sponsor: AMDA

Cooperation: Soja city in Okayama prefecture, Marugame city in Kagawa prefecture
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The Third Coordination Meeting for AMDA’s Support Platform for
the Multi-anticipated Great Nankai Trough Disaster

[ About Meeting ]
Date: 1:00 pm on Saturday, July 9, 2016 (Reception will start at 12:30 pm)
Place: Okayama International Center, Event Hall on 8" floor
(The address: 2-2-1 Hokanchou, Kita-ku, Okayama-shi)
Fee: Free (However, please let us know if you would like to participate in this meeting in

advance due to the limited number of the seats.)
[Program]

Message from Mr. Katsumi Araki, the chairman of Soja city council for opening of the
coordination meeting 1:00 pm

Greetings from the chairmen corps 1:05 pm
Mr. Souichi Kataoka, the Mayor of Soja city in Okayama prefecture
Mr. Masaharu Kaji, the Mayor of Marugame city in Kagawa prefecture
Dr. Shigeru Suganami, the president of AMDA group

Taking pictures of all participants 1:20 pm

1* Section
Keynote address of Mr. Hidekiyo Tachiya, the Mayor of Souma city in Fukushima
prefecture 1:30 pm

Introduction of AMDA international partners 2:30 pm
Taiwan IHA

Taiwan Root Medical Peace Corps

AMDA Korea

AMDA Singapore

Break 2:50 pm
2" Section
Introduction of the learning from Kumamoto Earthquake 2016 3:00pm

® Coordination in the affected areas: lodgings, food and medicines
® Status of application for AMDA medical staff

® Effectiveness of the motorcycle team

13



® The tent village and the cooperation with local governments

Report of the progress of “AMDA’s Support Platform for the Multi-anticipated Great
Nankai Trough Disaster” 3:30 pm
@ Introduction of the matching among the local organization, the shelters and the
medical organizations for dispatch
® Progress status of the 10 committees
® Report of “the simulation of communication and transportation™ and the
countermeasures from it

® Collaboration with Flying squad of the Self-Defense FForces
Break 4:10 pm

3" Section

Introduction of Soja city and AMDA joint team 4:20 pm
Mr. Hidenori Kawata, Director for Office of Emergency Management, General Affairs
Department, Soja city

About the countermeasures against the radiation exposure due to the nuclear hazards
upon Great Nankai Trough Disaster 4:30 pm
Dr. Takashi Yorifuji, Associate Professor, Graduate School of Environmental and Life
Science, Okayama University

Summary: the chairmen corps 4:40 pm
Mr. Souichi Kataoka, the Mayor of Soja city in Okayama prefecture
Mr. Masaharu Kaji, the Mayor of Marugame city in Kagawa prefecture

Dr. Shigeru Suganami, the president of AMDA group

Speech of closing 4:55 pm
Ms. Takako Narisawa, Chairperson of Board, AMDA
Close 5:00 pm
* The program content may change because it is under consideration.
[ Access]

Okayama Information Center is located with 5-minute-walk from JR Okayama Station.
(If you use Shikansen or JR local trains, it is convenient to go to Central Gate on 2" floor and
go toward ANA Crowne Plaza Okayama Hotel.)

This Center does not own its own parking. (Please park your cars at Okayama-eki Nishiguchi
Parking, the parking lot next to this center, or other near parking lots.)
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Humanitarian aid: TaiwanlHA’s Experience
Li-Ying LAI
Chief of Health Division, TaiwanlHA
Senior Executive Officer, Office of International Cooperation

Counselor, Ministry of Health and Welfare, Taiwan(Republic of China)

Taiwan International Health Action (TaiwanIHA) was founded in 2006 by Taiwan’s
Ministry of Health and Welfare and Ministry of Foreign Affairs to integrate the
medical resources and deliver humanitarian aid. Since its inception, TaiwanIHA has
executed 26 missions in international health care aid and post-disaster health care
reconstruction after disasters like hurricanes, floods and earthquakes throughout Asia,
Africa and Central and South Americas.

Regarding the post-disaster actions, after local needs are confirmed by our embassies,
TaiwanIHA will evaluate the needs and determine whether TaiwanIHA will dispatch
medical personnel and supplies. We aim to deliver small-scale yet effective,
innovative and timely assistance to communities and countries recovering from those
disasters.

TaiwanIHA has signed the MOU with AMDA in 2009 for collaboration in jointly
medical missions, such as cataract missions, dental missions, and cleft lip and palate
missions in Sri Lanka, Turkey, India and Indonesia. Besides AMDA, TaiwanIHA has
also signed MOUs with Thailand’s NIEM (National Institute for Emergency
Medicine) for expanding our network and building further global partnerships.
Because Taiwan and Japan are neighboring countries, if a natural disaster occurs, we
hope to be able to support and help each other.
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TaiwanlHA(Taiwan International Health Action)

o Origin: the Ministry of Foreign Aff; nd the Ministry of
Humanitarian aid: Healtl Vv re co-established TaiwanlHA in 2006
TaiwanlHA's Experien M
I Integrating medical resources
Delivering humani medica
Ms. Li-Ying LAI Cooperating with interns
Chief of Health Division, TalwanlHA

Senlor tivi icer, of International
Cooperation, Ministry of Health and Welfare, T

Collaboration between AMDA and _
z Collaboration between AMDA and
TaiwanlHA :
TaiwanlHA

2011: Cataract Clinic in Jaffna, Sri Lanka,

2012: Donation of autoclave to Jaff ri Lanka
2013: Cataract Clinic in Mullaitivu, Sri Lanka
2014: Dental care in Hakkari, Turks
2014: Dental care in Badulla, Sri Lanka

Cleft lip and palate clinic in Parepare, Indonesia

5: Dental dinic in Bodhgaya India
2016: Cleft lip and palate clinic in Parepar
ﬂ ‘r‘f g
tween TalwanlHA and AMDA was s

rmer Health Minister Wen-Ta Chiu met with AMDA's President Dr. Shigeru
Suganami 2013,

Former vice Health Minister Tseng Chung-ming met with AMDA's President
Dr. Shigeru Suganam. 2015

TaiwanlHA signs MOU with NIEM, Thailand (203%) Nepal post-disaster assessment
TaiwanlHA signed a MOU in Bangkok with the [April 2015)
National Institute for Emergency Medicine (NIEM)

, | for the post-disastes
of Thailand's Ministry of Public Health. i

ing April 2
nd cooperation
government, international organizations and other
ms; evaluating the level of d.

TawaniHA officials visded the

USAID's Office of OFDA TalwanlHA donated medical ies to Nepal

Ministru of Healthand Wellare

Support from TaiwanIHA Support from TaiwanIH
= Local needs confirmed by our embassy
= Needs evaluation by Taiwan[HA (Ministry of
Health and Welfare and Ministry of Foreign Affair)
» Dispatch medical personnel and supphes
In line with Department of Medical Affaires, Hospital and

Social Welfare Organizations Administration Commission, ,
MOHW and Taipel Hospital, MOHW.

» Willing and able to provide assistance

# Exchange experiences with AMDA by missions
and Seminars
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