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HrE R 2013~2015 FEIA R 5 GDP EEZRIr ARy 5.4% ~ 5. 7%k 7. 2% > E 3411
2L ERBUFRICZE G « ETU BRI 2016 Fax B EURT- 5 GDP ELEF 4R E
5.6% > 2017 F@EFEZR 5.0% » MBORFA MRS

(2) BHES

PR B B HH T T35 55 B RO B 5a Rr e ik - 2015 AR IR Ik 4. 5% >
RHICITE B 978 MRS (G HI I ERER 46%) PARCREE (13%) 73 A1 TR 2. 2%F0 17.7%
TR OIS REE ~ J2B] ~ BUR ~ BN R ARERT - dECH{ERIZ ER e C{ER T
BRI 1. 5% TS 1 fn Ryt 858k S PP i > Lo e CTIRRE NI 41.2% -
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(1) BRERKCT

2015 AR IR S0 LRIV S 7R P 85 BET0 > BB B oK
[ 45 T ol L e 1 3 SR8 i 2 S A3 - BTU FEUHI 2016 4R 54 5 i 25K = 89 (&
SETT 0 2017 SR 2 O (R ETT - B AR - HT R S K H
RERFRFZ R A2t B MEEER R S IR U AN - (3% B IRIR T S
GDP LLZ[# 2 2015 22 2.0% : EIU FEMI > 2016 K 2017 FEAEHEMRIRT 5 GDP LB 477
By 1.9%K 2.0% > HERHEF

(f) SMEEILRSNEFE

T RIMERFASTES R HINEFE - 2015 FRIMBEE 472 BT 0 &
HNEFIE S8 (B357TZ 8.1 4% » 2015 FHMEA L GDP EER Ky 57.3% » AME LS H I EERE
194% > SNEFES(THECIRE ST 2.89 (EH - (REEER 12.2% - HHFHTEERIMES
E SR E IR R AR AN SR TRER - IMF B R P A Bk (5% BRI N7 TR A BB
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Hfr 2014 2015 2016
— . B
LIER(—32I1) HAJE 131.000(  144.100,  148.700
2./ MNEFIE 37T 73.20 58.00 56.40
3HGUL 3T -83.00 -85.00 -89.00
(D OfE =E=yiw 111.00 106.00 108.00
(2)#E1H 57T 194.00 191.00 197.00
4. ZEMRL === -20.00 -16.00 -16.00
520 H MRk GDP Z [E% % -2.50 -2.00 -1.90
RO
1.5F#4945 A GDP ETT 3730 3810 3780
2.[E N 4 #H(GDP) {EFEIT 800 823 823
SEHELF R % 4.90 4.80 5.10
NS NN EERIES % 7.80 7.40 7.70
SOHEEVIEFER % 3.30 0.90 2.60
6. B NIEE ARG GDP 2 b % 26.90 26.20 26.00
7B E A4S GDP 2 Eh % -5.70 -7.20 -5.60
8.KFER % 4.30 4.30 4.10
= AEER
1.9M&E EE=9I 436 472 531
2.5M& 5 GDP HytE% % 54.50 57.30 64.50
3HME S REER % 182.00 194.00 210.00
4 EEEER % 10.40 12.20 11.80
5.4 METFIE S HELIRE H 3.79 2.89 2.84
6.5 (F 5 AMELLE % 16.99 11.00 10.78
7 5B S MEFEELE % 101.26 81.34 77.42
VYR S R R S
1LHOE {8357t 4.15 4.08 0.63
2.#ECH ===y 0.43 0.54 0.08
3HE G [EE= 3.72 3.54 0.55
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HTELRE-R LT (CBSL) H 2012 4F 2 HEREUVE BIFENER » JT AL Bl R4
7 HrE R -RELEL (SLRs ) S B TEARH 2013 4EJE 130.8 24 2015 FFEJEZ 144.1 ¢
BEARA  FEEFAEAETAELET » BNETEE R EEETE R G ER
J3 > ETU YEMI 2016 Kz 2017 FEJiS SLRs S8 35 TCIER 7 B8 22 148.7 J2 152.4

t KEBOR

H 2009 FNEEERZ - BT RECER RUGEETE R - G SN EEE
FORYERRIRARIAE - eI ERRE - BTEE - REUTEOL TRER > e
12 i TREEML O TE - FE BRI EE 2R B NER TR
Rl o BUREIEHREEIRER ~ FRRERh - Ml - S ~ IR - OSE ~ o
I ~ SR BB S R UK EE B R I > M R P BB S TEER VS NS (e SR T B
B - WEF/FR 0 2016 FREAIHBINEE ISR - GEUATE SE T TE
TERERE -

N~ EEBORKERE

HrEL R E 1995 4 1 HiEpk st FLEE S4HARE & - BRESIERI e b & HE Y
FOEEY R RE A F IR EmE S E A HHBHRE S AR HIIRE - B
FBERE I ZEE] 25% » SRAIVUSRBRRGAERE - Fe ool Ry 0% ~ 7.5% ~ 15%A1 25% ° % 50%
HIZ RS i LT ARARS o BEAIEAPRL FOERL - ARG R &7 48m - — R R R B
FHBHEREES - BREFFZY » 2 TP (E iy A2 il 3 BR80T 4 T8RS - BIKThORR - &0
FAksas g ~ Frnlrsm e g (E R -

HTEL R 2 pg e i I S (EIRER (SAARC) R » 3z I BEY 2006 F2EL T i B
H 5 (SAFTA) » HEEAE 10 AT 8 B AV E CIRRE 22 2 5% - It
Sb > S B R oy B E AL HANE I E S B 5 N B S e » 559N E T iR HE
ShiohaE (APTA) > AT R 7REL - BFE4aRE B F S S e #E 1 TRH) -
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SR AR EN A MAES > BN PRy Bt IRt
"B RS ) TEEIEE AT AL B HRAR AL R o TEIREERAE 2014 FEHLAE
B A A B I TAE - 2015 T EHERH BEZ SRR LUE 2R
BUR > ZOR PR R (B a] AR L - SR hnsR B SEE - ENERR{A - Bl
J& Ryl BB 58 — R IR B S DU H T B - EERY BN A e R T 85 e B ) 28
K ANBUERET] - rEMTEERANTRE VBRE RO TS 2 0F
7% 0 BENEBUM O AZAERE > SOR B2 & ERI R E %) - SSEDE T R R i
REVH 5 PR — » ¥rdfddn BAERR - SR A S sp bAnT HRE REV &1
[BE (% - TR/ DM B TR S T SRR

RS PR E REGR N - VAL - BRI RE SRR - SNER R
kY B BN B R HES sy E e R TP B R EGK - iBRCE 2 1% EIRRE
HORE E R AL E R > BRIV BIE AT - Frddsi Moz 280 1L 2016
5 2 H P E BRI A e B o i P L3 » Sl P B A o 3 B Bl R R B R
HEE G AR E S ERIRIE  IReRARE P R R o1 -

+ -~ BrERREEREEER A

Hiy LR R EA PR AL B U5 T > 2015 SRR T R LI{E Ry 4.08 {8557T > #E
ER 0.54 83570 DS aRan Byt & (32.88%) ~ ¥ R HAL A (10.88%) i
tEs B E (9.04%) RyL s LRI EREREMNE - ZREER (22.21%) ~ $H468REL

Fgtaim (17.22%) ~ HAUARERNS EAn (16.27%) °

t— S

2016 ££ 2 H » B (Fitch) RAMESEIN ~ 2L EUR; 59707 N (4 (7 Rk D i i B
B EHE(E RS BB-3AF £ B+ 2016 &£ 3 H » FEAEEER (Standard & Poors)7R

HRZERF SR E eI A -
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2 - PTEERERTRARE
— - SRfTRARERE

T BRI TR 2 bl 25 AR T (HIFE 13 ZXARBRER T ~ 12 RIMEER1T)
F T REFERITATEHRC - 3 1TE1A 3,528 2 AIMETA 3,558 & © HTEERERIT
ERFASEETES  LEEHBNS - Al 10 RITZEEGH SRR R
B2 86% 5 DABGREA{FRNME » AT 10 RERTT 2 ~ ki i I8 7 il =z
92%E4 89% - HH AT 3 KE=HR1T (Bank of Ceylon~ People’ s Bank £4National
Savings Bank) &EJE ~ BEK AT SR EETEE 47% ~ 46%5 49% - $RITHS R B

- BFR 1) -

=1 ITERERIBTRAZEEE ~ B ~ R R
Bifir: LKR Billion

- § HEE oK K
PRITTE HEE oy wmEw |

Bank of Ceylon 1,448 20% 20% 19%
People's Bank 1,183 16% 20% 18%
National Savings Bank 823 11% 6% 12%
Commercial Bank of Ceylon 814 11% 13% 11%
Hatton National 661 9% 11% 9%
Sampath Bank 473 6% 8% 7%
Seylan Bank 265 4% 4% 4%
National Development Bank 277 4% 4% 3%
DFCC Bank 220 3% 3% 2%
Nations Trust Bank 162 2% 2% 2%

Total 6,175 86% 92% 89%

ERIARJE © Moodys Banking system outlook, 2015.12

Z BTHREEBENR

LRI FLRRRERR - BRI TR 2 EEWE NS - 1 BIEEER
N FERIRETRE - MEPRE AN e MERBGR AR B > B AR s BN
AR A KGRI AR 25 - BAesR i ToE Z &UE IR 58S B4 5 2016
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6 H Moody ~ s ¥ E-RERTTHG SR S T E RIS S - BRAEEERI4ER Rfg
7€ (Stable) > EE(ANZEERITHE R Z B EmE SIEFERE - EAE et
i ~ ERAORRRE AR BT SZ R S > THIIRZR 12~18 8 H B Aaif TR 2 s
IRETSHERTRE

=2 BER SR TRAEEMHEE
E{ir: LKR Billion
2012 2013 2014 2015
BEE 5,098 5,942 6,972 8,078
HEfER 3,625 4,170 4,686 5,403
NN 3,149 3,427 3,895 4,715
HEfEsk 804 1,015 1,448 1,758
BRI 4.1% 3.5% 3.5% 3.5%
ROE 20.3% 16.0% 16.6%  16.6%%%
ROA 1.7% 1.3% 1.4% 1.3%
KBERLER 49.4% 53.4% 51.4% 50.9%
Friatii 29.2% 28.6% 30.4% 30.7%
BB 3.7% 5.6% 4.2% 3.2%
JRB 53.4% 40.4% 50.7% 62.3%
B R 16.4% 16.3% 17.2% 14.2%

ERPRE © HNB
(—) EEEEEEELE

Bl 2015 FERETEE R IRTRAIGGSEEEZ 58% > T FIRITRR AR
AR EE 21% > S EAOR R RR - I RIRTREEWE H 2014 FEFHE
G > AN BREGRRE 2013 452 5. 6%R748 MEZE 2016 55 —F 2 3. 1%(5FE 1) »
TEARAHEFE (Pawning ) Bl s E A 2 G50 5L 2012 F£2 2014 2
FlEER TR ZFEGEE 2) > A BRI > ZRRITHEFER R DA (E
ZEEEN EEEERET - HEEELEZRIEEIE - BidzRIRE 2013
7 40.40% T2 2016 FEE—FZ 61.20% @ #¥(E AR IRERERT - HEER
g e
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(5) FEIRES]
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\

ST RERTTIR AR ZERL T BB EFFRC BeRBMEETRE - HAL
BB Ry MBS AR 13% ~ AREIHREE AGK 8% ~ BHAEA 895 « fREE )7
H > FTFERPGAKIBRE - 2% BRI THE 27 EE% (Loan to Deposit Ratio)
SIRF ETHESS - 2014 £ 83% LT 2016 - 3 AR 91% » HEIFE 100%LA
T BB E . HRBGRR RN - BORARGZ BRI TIS % 2 B AR AT R -
2016 4 3 HIEHTE M- RERITREIEELLARE 31% 0 EE i FEHRIE R Z i EAE
#20% - rEMFRIRITES 2015 4 4 HHLHA Basel MENREIMEEEILE
(Liquidity Coverage Ratio s LCR) FHBARIH -

(=) FRFIRESD

T EL R R IR TSR B AVER AR LIRS M AR RS > 2011~2014 FFRETEHRA
REGRR T SRITEGERIREER - $ERAE(E - JERME LRI - HE 2015
FELIACZ B ML NARBCRE RBéR s » ROA e ROE 733l MEZE 1.3%5
12 4%(5EE 3 ~ [E 4) » ERSRIT RS EELRINER SO0 - 48240500
H] o BRI Ry > ARACERITIE ZIERRE 1 R S GO IR A 2240/ ~ IRERA L
HH AR EMEIIEIMA MTET] -
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[ 3 ~ HTE R TR AR RAR ZIFFZE

Average Weighted Deposit Rate s Average Weighted Lending Rate s | ending Spread (RHS)
25% 10.00%
9.00%
20% 8.00%
7.00%
15% 6.00%
— 5.00%
10% 4.00%
3.00%
5% 2.00%
1.00%
0% T T T 0.00%
2008 2009 2010 20m 2012 2013 2014 Q32015
ER}AE ¢ Moodys Banking system outlook, 2015.12
B 4 ~ $TEMERSRTRARZ ROA K ROE
M Return on Assets (ROA) After Tax M Return on Equity (ROE)
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2.0
0.0 A

FRPOR ¢ SRR

) BEARERM

Hr LR -RERTTIEE 2016 4 1 HRERIAGHE Basel 111 BEAHBHARE » K%
ERATHETERL > 2009 4 LAAHT BB RIRTT3E 2 BAV IR SSGHERE(E 16% > 55
—ARRLERMERE 14900 b > SEE P BRI T ZME - SR TSR T
BB AR - IR RS (58 5) © 5 Moody' s & > #TE
HRIRTTRR AR A6 2 B A AR I BLAF Z JEFAE 1 R LR BB iz
L
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E 5 ~ HrEM-RERE R IR TR AT A HE R
201546 A

20%
L 15.97%
16%
14%
12%
10%
8%
6%
4%
2%

0%

Vietnam India* Malaysia Singapore Sri Lanka Thailand Philippines® Indonesia
BRIAE © Moodys Banking system outlook,2015.12
() BUFZHIE

HTHE KRR TEG R E A ODP FLEEZE 68% > HazBAUR R EEMAHE
= ZBIBUFERTT Z SRS A Z RN BRI R - fRIEEA
MFZEENEETE  FEIRGERE R TREZ R EE -

Hr R R BUR R 1TIE 2 CFFEC SR — A BRAF 0 2002 £REZ Pramuka
Savings and Development Bank {EIFA{% - BURRia%1T < & S EEIMT L — 558
MBI ESRTT 5 2008 kRl R RS 4212 > Seylan Bank SFAEmBIMERTE - 1T
ZOKE]Z Z Bank of Ceylon fRHt& 8l - (EHBEGH © B EEE-REBUR 2010
TR ORbR T - H AT 90% 2 Fk CHUS-Orbg -

EE - F¥¥$RTT Hatton National Bank f&H 4T

HTET# R Hatton National Bank (&% HNB) » Ji/i#4 Hatton Bank » A 1888
FAEHT B -RAYIIE/NE Hatton BASE - szl DUEEFRERIA - 1970 8l
National & Gringlays Bank & (&5 /44 - HNB H Al R&a% 56 7R3 T R
TREREHRIT ARG A By 9%k 1% o 2 TR i LR R O i ias o5
oA 5 B A AR By Sri Lanka Insurance Corporation &Ry 14.81%°
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B 2015 IR sZITHRETE 49 (3570 JHE S (B3 R RS 2,076 44 -
A TECH 249 3T BT KT 4,285 N0 BT 9 5L A E] -

HNB %5 = A/ N ZE R AR £ > &3 TEEE&Y Sk - 2T R EE#
FRBEFR - 2015 A BRGIERH 3. 2%0% % 1.2% > (RFRFESEFEZ 3.2% 5 Ekz
TS 2150 » EIAESEITZ 62.3% » B B KR bR R IR BT -

AT IR A 2 SR ROERETTAR  43% L7 DU Fiss 2 b
FOMBHEEEOR E 2015 ST TRIAEE 4.88%  BIRAEISETI 3.5% » ROA 5
ROE 4381 % 1.64%F% 15.06% » BT HRANT - JAIAE ST BLAF « 34T 2015 4 E:
RO B » EAREARH 2014 452 15 3404 13.11%  (ERFERETE
14.2% » BAHE M 1 BT -

HNB %4 4% )\ 2B MNSRT TS 455 (Asian Bankers Maganine ) #H&5HT
REREZERIT > I 2012 K& 2013 FEZESLFEIRITZFEE (The Bankers
Maganine ) ZFEfERAEIRTT -

{h ~ HaERE

ALEERE R T /148 HNB @ FESE > Rl SRES > 8205 > sRAEREA
% HH HNB FY B & 2 F ABA Y& S5 A & Mr. Dilshan Rodrigo (XFEEGNE & >
WSEZ SR TR - e s RN B ETE N7 460H

— ~  JARBREEEE 2 E ¥ (Evolution of Risk Management)

HNB & /&5 E\f 4% Mr. Damith Pallewatte o » a4 1T/E\be o B A R A (R
B RS HER TR LIS E AR B T - 5217 R b s By (R 0y 7 (il Be s B )
i EEENSREEEENEE - BRetREEE « EHRARRHAEZR
b~ R EHE BN - I E AT E -

8>S 17 INB HYESE HAG Zo4Ets » snsi e B A 281 > A

HBLEERBZER - BETS - RS REA ke - e aREE 3
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{lEl H I8k -

BB e OUEN SRR - A LG R B8V & 2 4R

bz > AOO{AIR S e B EAA

Z~ BEREBRAVEE (Operational Excellence)

SEFSEIGEZEHE Mr. Asanga Uduwela [A] B & 24 34 TiE K ARV 4K 2 7 i

R RS Z HAE o INB B EH#/{t (Automation ) ~ £ i1k

(Centralization) ~ #MELEEHE (Outsourcing ) MIFEERZ I # (Process

Improvements ) FEPUITHZEF » KUBFAFE 2377 > HNB TERI I HER
FLEFAT EEIED
SRR T E LR RS ERIE S SN P YNy =
T{EE R Y T/E A B30 -85\ | BB T12A
PRl ETRE/ AR RS 56 PRI B
W O B B RIS P R P FEf5Ek

B /2 A L S RS E IV TAE A B 5ERk

EIME REHIMZLEBI M
RNEZHIEERIERIZEARBEE FrA FIRERVTEE 2 HENL -
STANEIETAE T 60 -75% NI RIEA T | 43/ EIHYE T.60 -759% 1Y R ] 2 AT 4 &
TEFE L SHEMFEIERE25% TAE

BT AE: 4,584 A BT A#:4285A 299 65% ]
TITTRE: 240 TTHRE: 249K 91

BEerE: 37 066 (HE) 61,533 37,066 1 65% 1
EHULA: 2779 (HE) AW A 5,875 3,096 1 1119% 1

Mr. Asanga Uduwela 7[5 K 525785 HNB BY 2020 FEEHRET:

(—)
fite
(=)
e
(=)
(m)
()

BIEGE B T RITE T2 - IR ERCA - FR &R A
HEREHR -

EWRET VR EFAREEGmEEFRR - efEZish " U5
BE ) HSRATSUEE R T DI PR R AR ) SR T L -
EFRAVEH ~ SRR SCEAT B A S B e = 1 A RE

WA RARAE R E T > DR IS PR e -

BIFZERS B RE Y 1SO 3058 ( HATEHUS R AR Zilsg) »
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= {EX51EH%E (Business Process Re-engineering, BPR )

TESE RSP 3% Mr. Janaka Epasinghe #71k © HNB HYEL & 4 — TS
PURRE R skas A » BB SR P —4 2 Em -

TR SR - BB B SGE HEE AR (Process Redesign) » BT
FRITAERE - EmEEE P EER AL - B ESIRS TR EREE & -
HRRAEGE PR AREEN TEERR R - A S8 BB S8R - HX
EAhm B (Lean Management ) » BRI ~ IIEFEEIR ~ ACIGRT - 28 &L
T BBRZETAI R » KoK -

HNB M PA—E4 5 ~ 7047 ~ M EIRER AR B - Bk
AR AR P B AR IS RN (PER /SRR A R S TR i R R
AE SR » feA RIS T » B 99.99966% 1Y FE bt B 22 A MY IR — 5 &
I 34 B o ) ZoKHEE -

DMAIC 2572

(—) Define opportunity : ESIAE > Bk

Pl
:
A
S5
=
3
o

=(i{3

( =) Measure performance : = HIERT

(=) Analyze opportunity = Sy . FREIER

(PY) Improve performance : 24554

(#) Control performance : FZEHI4ERY

HNB {EZEAE F SRR ARG SRR G E 2 PR - (EReRE

Th o~ BARRE - I TG e EAER - BIFmA B A E - ERREHENE
fiti > {15 HNB B THE A -PHEREL R 21% » 2015 FEE2 G50 EER 45% 5
[FSEF A £ WE BN HNB 1 2015 i B -REIR AL 45 =~ T B L

8, A
/g~ Bifr&mh (Driving Digital)

& e e T $RATEP4EH Mr. Sandun Hapugoda 7148 > 1551 HNB #fir <@k < R
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http://wiki.mbalib.com/zh-tw/%E7%BB%8F%E6%B5%8E%E6%95%88%E7%9B%8A
http://wiki.mbalib.com/zh-tw/%E7%BB%8F%E6%B5%8E%E6%95%88%E7%9B%8A
http://wiki.mbalib.com/zh-tw/%E4%BC%81%E4%B8%9A%E5%8D%87%E7%BA%A7

e T IRIER P SEEIE B o (T2 B e S  E R A REAEES - T
KIOSK(H =2 #Aet &) ~ 1HEFHIERS (Face book) K EE R - HNB Wi S m A
an > 41 THNB Momo (More Business, More Money) ; » FlIF—FE{EBA ~ (K F-4HEHY
FHEEE » JE S T ERIAEH B A R-R (R0 B NIRRT RIS A T HNB
One > &ETEA ~ KR ~ Y REZHEIRERVE F RS © Mr. Hapugoda &5t »
LA TAEHEBY R <5 Bl ke 765 AR oh A mT A o I e 5 25 DRERR > EOFR(R4R E e  5
JERLZ G ~ ARTRRHRCE P R AR B AR e R > & - 19H
RIRKFFE 22570 -
i S

FRATIEE 2 TR Ms. Natasha Lakmanaratchi 74828 HNB (V&
Teh B o L A SR P (Center of Excellence ) » #% 1/00E HNB {ES ke i 2
WYEE AL - AT asCERREZ A > MR EEUHERTIRERER A -
15 Rl %8 2 (ESE S PR HL iR e - i F PRt 2 SR

PEEAIENT R P 0uReT - FHYNEZHIEE Mrs. Yvette Fernandoru /441
PERITHYRRFR AL AR o SRIE T TAYRE(E £ 2 B - R E R SOR TR -

SBPIGRTIE - BT R EE-REIZ0E F F 0 (Lanka Clear) » Lanka Clear PAfE
Ry BRI 28 SO SRR - H RTE SR IR B e R i B RV R S R 2 B E
L o HEGHE R P RIT AT A R RS THER » sz O ANMERIRTTSE - TNRATERR
BRI B BRI TSE - fR R BRAYRER DT ZE - SLEHEE T R R E i — (=
RO ~ Gkt~ fRARIEAYEIR - Lanka Clear 48453 Mr. Channa De Silva K FI4E4CH
Mr. Harsha Wanigatunga i /M 4HsZ BUATHAE L 2 " LankaPay | °

R EART R AR H A2 Ry ey BRI THR 0 (0 55 5 S0y R T B2
PRI - (B8 N BB S IR ek - WEIFE SR - 75 - %
BERIYNESE IR - SOE IS EIRE 2 0 & SR IR B BRI A TREa -
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B ~ DHERR
— - HNB #EE L2 EBRESETER

BER 552 HNB o Rl LR ES FLRSRIT > REREEREE 2,076 £ BIBLRK -
HFZATE 2011 FREHENE L - (ERRIEMAE - BRI SUCE » AENSTR
BEH 240 RIS E 249 72 BN O AT 5 BT ABUH 4,584 AREZ 4,285 A
Sk 299 N(6.5%) 5 EHEHEH 37,006 FFHE 61,533 HEELL 0 R 65% 5 ERUA
FH 2779 B0 5,875 EEELL > R 111% » (ERLIEEER KRS EEs0q |
BEELFRY o HNB MG 2015 A7 R B -R B 5 AR 7 A AR EE 2 T R A 0% |
YRS = - ARITHRTIEAEHES) B-Loan K B-Business » HNB #EEhEE L2 & A
ESAITESZ R -

— -~ HNB —{I3GES DUBRE R0

AR Z T HNB - G &S TS B R EE BT - 17— UIdusE
YDA Fyrh0 288 48 ( Customer s at the heart of all change ) > 5850 T & S 7K
REREWSTER  REHEER L2 En FRREERE > DnoERE
ETATRERTZE S - WE B R R R Bt = AR ARES - #E28 HNB BLA
TTREBWEAR - HROREGER P —LEm - BEARITHEEIE B B N Ese
REZMEEAERIMFE LY - KPR RS RER A TSHEE -

= HrERREIZ

SrEERER S TR - NIFTEAE 4 T35 BE A miERNEELS
E){E 3 Jgi% > VIR &E 2K - S FRICSULE R IR B2 e -
BUFERAE > H 1945 FRETHHERZFICSEHRERE - 2014 FEEHTR
2 92.5% - Nt B RH > BIRFCGEE TR B - frEd FARERE
THERZFEERIE ~ TARHINE ~ PRt T BN B ~ i R BT
e rE ar s — (A5 [ 3G K 4G TTEIRARHEISE - 2B/ NTSRHIEISE -

20



N B B 2 & > BB E R SR BT B Z BRI D) -
ENITEE IR AT A48 LRSS ETA %558 (Hilf R RBRI A e 8 Ig LS AN
= R KR e grER - NItaB AR AR - MR EMGI A=
RISERLFZ IR - PERS S8R -

ST L R AE 2009 £E P BREE AR - &R BAAR TR R R » 2010 FERLER 8.5% 2011
i 8.3% > BIEAERIEREOR@IR I W ELRAT 3 B ERT SP7ea R
HI I RE TS VB RE M AR e 2B S - m] DAITEHIRF G FrER S [YNERY 2 &, -
BURF E AT e (A BORER 73R 10 BIYh - AEfE(RIEE 6 B (EIRE ~ s ~ #rE
B~ AT ~ A Jelal ) W REMEHEE S B E L — o
EfE R EE R SEATE R T AL -

g~ BSNEER BRI B

SRR ZTIRZBZERR T RESN > DR &E - 2R E B i
R~ ARG - FEE IR DRI R 2 B R TR0 » RS T
e B e R - TN T ER AT F na R A RE RS - [FIRSR 2R A AT R PR MR AR
WsE > BEBELING - AMTRIEFILESER » BB AT RBEEZNE - AKX
SN2 FEEEHIEE FE - AZREITTZ BT R TRER RS RFEE [
CSEABR NS SRR RS E) - R T R SERE JIREIRT o JRRESORE AR - £
B ~ RSO ACREST -

i~ #EFEHERETECHLMSHE

HNB 8 TL 2] > Jesflll i SRR TIEENE - RS IHP B
ZEVB SV e RS TRIE o A HALA TR HEA TAE > o h
LR R - DAERE AT - AR 8 R E i T ESERRAR - #EEhEE b
PR T ERSFHN MERTECEBH LSE > A RE SRR - HNB #E8)
et - JREER A B THUERE 2B - R EIEE 2 4577781 - $XREIRA 2
AT S HEE -
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Bank Delegate Position
1 [Bank of Bhutan (Bhutan) Mr. Tshering Norbu Desk Officer,
' Samdrup Jongkhar Branch
Mr. Lodre Loan Incharge,
2| Bank of Bhutan (Bhutan) Gyeltshen Punakha Branch
3 |Bank of Bhutan (Bhutan) I\Dﬂr:;aﬁgﬂgm ﬁ‘;’(\)ﬂé:r L;zté)hdlan,
Ms. Dechen Desk Officer,
4 | Bank of Bhutan (Bhutan) Wangmo Tashigang Branch
Desk Officer,

Bank of Bhutan (Bhutan)

Ms. Ugyen Zangmo

Deothang Branch

Bank of Bhutan (Bhutan)

Ms. Hari Maya

ATM Custodian,
Damphu Branch

Bank of Maldives(Maldives)

Mr. Andrew Healy

CEO & Managing Director

Bank of Maldives(Maldives)

Mr. Mohamed
Shareef

Retail Banking Director

Bank of Maldives(Maldives)

Ms. Sahar Waheed

People and Change Director

Bank of Maldives(Maldives)

Mr. Yamin Adam

Head of Risk and
Compliance

Deputy Director,

11 | Vietcombank (Vietnam) Ho Thi Huong Tra | Loan Administrations
Department
i . Ms. Nguyen Thuy | Deputy Director,
12 | Vietcombank (Vietnam) Hanh Credit Policy Department
i . Nguyen Thi Ngoc Deputy Director,
13 | Vietcombank (Vietnam) Chi Credit Approval Department
i . Nguyen Thi Tuyet | Official, Operational Risk
15 | Vietcombank (Vietnam) Mai Management Department
16 | Oliver Wyman Mr. 1l1-Dong Kwon | Principal, Financial Services
. . VP & Deputy General
Export Import Bank of
17 P ) P Ms. Ling Ling. Manager, Risk Management
ROC(Taiwan) Wang Department
Asian Bankers Association i
18 Ms. Jacqueline Uy Deputy Secretary Senior

(Taiwan)

Officer
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30MAY 2016

Topic

Speaker

Opening Remarks including a tour of
HNB Bank’s Museum

Mr. Dilshan Rodrigo,
Chief Operating Officer, HNB

Evolution of Risk Management at HNB

Mr. Damith Pallewatte
FRM ,Chief Risk Officer, HNB

Operational Excellence

Mr. Asanga Uduwela,
AGM Operations, HNB

Business Process Re-engineering

Mr. Janaka Epasinghe,
Head of BPR/Services, HNB

Driving the Digital Proposition

Mr. Sandun Hapugoda
Manager Electornic Banking, HNB

31 MAY 2016

Topic

Speaker

Visit to Center of Operational Excellence,
HNB

Ms. Natasha Lakmanaratchi
Executive for CCO,HNB

Visit to Central Bank of Sri Lanka

Mrs. Yvette Fernando
Controller of Exchange and former
Director of Bank Supervision

Visit to “Lanka Clear”

Mr. Channa De Silva

General Manager/CEO

Mr. Harsha Wanigatunga

Deputy General Manager for IT and
Operations
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b= - 255 A

(7/2)HNB 11T+ Mr. Jonathan Alles B2 5 18 () (EEMZFEIFTEE Mr.
Janaka Epasinghe @B {T 2 AEE 2
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‘ g )
%E%/D\E?%%?fﬁﬁ%ﬁzﬁé@ Mr Sandun Hapugoda 1t 75%% T&@J%{ﬁlé%@Zﬂf/i
l Fﬁ = E!
‘ 1
Ji”Y

i:ﬁmgﬂ%@tﬁfu\@enter of Excellence) » T f#321T(3 FH R~ R IGREERS o
M BIREERE

R ERTTAMNE R ] 55 Mrs. Yvette Fernandoru /748 R -8R TAVES FHZSRE R T B E S
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ST EE S0, Lanka Clear » 48483 Mr. Channa De Silva 7M425% F 00367
A HRHE . T LankaPay | ©
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