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Age
FRIENDLY

Social
I[N/NO|VIAIT|I|O/N

Dr. Joyce Yen Feng
Minister without Portfolio, Executive Yuan, R.O.C.
Professor, Department of Social Work, National Tarwan University

How did we view

the upcoming aging society
in the past?

(Aging1.0)
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The big challenge: rapid aging

Talwan Korea China Japan USA

Elderly .
population 20% y :
- W e
Raents 10years

——

Elderly
population 14%

Elderly
popuplation7%

The key problem ~long disabled time
The average disability time : 8.9years

Female

9.8 years
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The total reality of the elderly

» » Longterm care
The disabled

16.5%

(2015)

= Activeaging The abled
83.5%

Shifting the policy mindset at

2014 in Taiwan
(Aging2.0)
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The 2015 White Paper on Aging Society

Vision:: A healthy, happy, engaging, friendly aging society for all.

i . : R
* Prolong healthy life N + Sustainable long-term
+ Improve quality of life 9 care

+ Relieve family stress

. Supporti'ng network Multi-participation

»  Non-discrimination « Self-values

Flip policy direction for the elderly

« From long-term care focus to healthy/active aging
« Two major strategies

Decrease
disabled rate

Increase healthy
life time
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The Policy Framework of Total Care

Long-term Care

= - Insurance Act
| 2015 Long-term Care Service Act I
Spectrum of care Long-term
. | Care
services tothe elderly / — IongetsrmCare i
: ' S Services
16'5%ddlsablelg E|IdEr|y Market =Netwark : Institution
- and non-elderly oLt Core Ho e et = Insurant,
Communlty care Day Care Center, small-scals tguvec:nmen
multi-functional care b,an_
=Community Care Station Socials = facility _etcPol S;;';E“
=Provider : Government, [l Sz’c“‘;’l"éi'ter;"‘s‘:'E'a“j:dtatmn responisibili
Heg Association.stc tytogether
= Part afthe
disabled
and
Free Market deme‘ntsd
= - people
Assistances to Premiums lnder age
1 ns 65 ware
quality living alsa
included
=Meal, Housing, 2 The
Transportation, Vear, s . - M insurance
Education, Popul: fﬁ.ﬁ' un 6 vear anpower premiuims
Entertainment...etc Fo F‘ ula 1 “d e y @f \s:z p;ch‘in
=FProvider : SilverIndustry, o young
! oin case of
Insurance Company, Social il
Enterprise...etc
I foreign helper Manpower

Private market (free market 8 social services) Regulated market (public responsibility)

Cross-ministry implementation for White Paper on Aging
Society in Taiwan

- 16 Ministries participated, 121 short-term to long-term measures for next 10 years
- Built consensus on policies for aging society

' Ministry

of the

Ministry Interior

of
Economic
Affairs

&

YoM

Education

38




2015 White Paper on Aging Society
4 major governmental tasks

Encourage young
people engaging in
aging care services

and starting a business.

Provide family care
supports - reduce
young people care
burden

Build business forthe

Enterprise

Developagingindustry,
provide multiple options
of services

Provide family care
support services for
employees.

Provide incentive forthe
employeestostayin the
enterprise

Back up the aged

Promote healthy years -
reduce disable people

Strengthenvarious care
services, such as home,
community, and
institutional care

Provide healthy life,
familywell-being, and
friendly environment for
the seniors,

Provide decent living environment

for the disadvantaged

Provide the
disachvantaged seniors
life services, health
maintenance, health
care; protect their
rights.

Breakthe age
discrimination,
promote positive
attitucle toward aging
society.

L

Core Values

White Paper on Aging Society in Taiwan (2015-2025)
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The 6 Key Concepts of White Paper on Aging
Soclety in Taiwan

v » Based on needs of the elderly

A’”SSISTED
LIVING

~
g

1
mlies

assmtance

£38 cl[:err\'
< rZ

companions

dlgmty

healthcare wmciin 2
adLnltq")’f—:—j 1n atun g"c
= = P S
= Aping £2E = 3%
dern

= nurse B Coirinig —ten
“live U home

The 6 Key Concepts of White Paper on Aging
Soclety in Taiwan

+ Flip policy direction from reactive to proactive

A 4
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The 6 Key Concepts of White Paper on Aging
Society In Taiwan

« Collective actions

%%i‘i ”ﬁ*iﬁ

The 6 Key Concepts of White Paper on Aging
Society in Taiwan

v « Successful aging
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The 6 Key Concepts of White Paper on Aging
Soclety in Taiwan

w « Social learning and promotion

The Key Concepts of White Paper on Aging
Soclety in Taiwan

« Positive image of the elderly
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Drivers of Innovation
BlFTRYEEEN /]

« WEAREE

B

Desiresto
improve the

ives of
others

Tony Blair, Former Prime Minister at Great Britain and
NorthernIreland, and Jane Wales, CEO at Global
Philanthropy Forumand World Affairs Council, April 16,
2012

https://philanthropyforum.org/sessions/innovation-in-
philanthropy/

Strategy o
change, not
justavision
of it

s ARREEMEE
RESRICAE

TS
y PPN A

e, W
v
N
'\\
&
= N
-
()
e v
by

@ Taiwan

N
5

X

Social purposes Economic purpose

b
N/

|
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[ Providing new solutions for the social

Vulnerable groups Cultural Collapse Higher youth unemployment rate
Aging Population Food safety Middle-aged re-employment
Fading Agriculture Pollution Vocational training incompetency
Urban-rural Gap etc. Advocacy for better salary

Secial
InEsien

Government Policy initiative

B 2014 Social Enterprise Action Plan, R.O.C.

“reate an ecosystem that nurtures innovation, start-ups, social growth, and developments for
‘social enterprise.

‘B Networking social enterprises.
. B Improving the business model for social enterprises.

Strategies

B.e“i-egﬁihﬁnﬁ To create a reasonable legal environment for social enterprises.

To promote cross-sectional collaborations, and global connections as well.

Core Framework

To provide multiple fundings through angels, VCs, and credit gnarantee, ete.

To build supporting system for social enterprises” developments.

%
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Government Policy Strategies

B 2014 Social Enterprise Action Plan, R.O.C.
Networking

Intensify promotion
Public promotions and marketing efforts.

Facilitate local alliances

Enhance exchanges and cooperation between heterogeneous
enterprises.

Global alliances

Host forums for international social enterprizes

participate global events/ activities.

Deregulation _
Take inventory of the current state of related regulations
Examinethe concurrentlegal environment.

Removal of barriers

YyYEY Nl

Relax the current administrativerules and orders.
Drafting regulations if needed.

¥ v H

, )
B Private resources
¥ Funnel angel fundz. impact investments, CSR funds to support social
enterprises.

B Crowd funding platform
B Credit guarantied funds

¥ Special project within the SME Credit Guarantee Fund
B Angel funds

Co-working space
Congolidate andrevitalizeidled public facilities.
Ome-stop service start-up hub

Social enterprise professional development
Incubators
Freetraining sessions

YYEYY N

Future of Social Enterprise

| Incubators
enterprise The Sun
: Social
terprise

Self
Regulation

'.A'ngel Fund
The Water

r 4

#

P

Consumers

2014 Social Enterprise TheAir

. 3 #
Action Plan, Executive Yuan

Ecosystem
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Can Taiwan be a leader in innovation in aging?
By Stephen Johnston, co-founder, Aging 2.0

» Strong tech background

+ An easy on-ramp to China

« Friendly, openand humble

« Efficientand well-liked health service

+ Strong family values and structures

€KL

*http://mww.aging 2.com/blog/taiwan2-innovation-strategy/ .

Aging Innovation Partner @ Taiwan

EntrepreneurshipIncubating Community Social Media, NPOQ, Social Enterprise
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Aging Innovation Action @ Taiwan

WISEEEREER

 EEEBEEEE
. RERBETE

BT 2015115148 () 0530- 11558 () 1730

2015-16 STANFORD DESIGN CHALLENGE ASIA. SRR a B ¢
% HED |

AGING®

#30in30in30 | Taipei, Taiwan

Startup Weekend . SLG Meet-up

Building an aging-friendly Taiwan,
Happy life for all!

TO SERVE, NOT TO BE SERVED
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We expect more of this~
SHA YAO & EATWELL

And realize more of this~
A beautiful match of Young and retired

-
¢
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