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1. John J. Gabarro (2008), Wolfgang Keller at Konigsbrau-TAK (A).

2. Roy Y. J. Chua (2010), Managing Creativity at Shanghai Tang

3. Tsedal Neeley, Tomas J. Delong (2009), Managing a Global Team: Greg
James at Sun Microsystems, Inc. (A).

4. d AT

Exa] Luke Novelli, Jr.

7 &4 | 1. Learning for Development.
. Integrative Leadership in Central Banking.
. Understanding Individual Leadership Challenges.

. Influence & Persuasion.

1
2
3
4
5. Leadership People through Change.
6. Myers-Briggs Type Indicator Application.

7. Your Leadership Style & Behavioral impact.
8. Developing Others.

9. Peer Feedback.

10.Developmental Planning Putting Lesson into Practice.
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Course Overview and Case Discussions

Dayl:4% 10p (i&p)

08:45-09:00 Registration

09:00-09:30 Introduction Mr Gopinath Ramasamy
Senior manager
Learning Design and Development
The SEACEN Centre

09:30-10:30 Learning For Development Dr Luke Novelli, Jr.
Chief of Intellectual Capital
Leadership Development Resources
Global

10:30-10:45 Tea Break

10:45-11:15 Overview of SEACEN Leadership Mr Gopinath Ramasamy

Competencies

11:15-12:30 Assessment and Profiling -MBTI Dr Luke Novelli, Jr.

12:30-13:00 Administration Mr Gopinath Ramasamy

13:00-14:00 Lunch

14:00--17:30 Case Studies — Group Discussion The SEACEN Centre

(15:30-16:00)

Tea Break

Module 1 : Leadership Challenges & Critical skills

Day2 : 4 % 11 p (3%- )

08:45 Group Photograph and Opening
09:00-10:30 Session 1 Dr Zeti Akhtar Aziz (Video
Leadership Lesson from a Central Bank presentation)
Leader Governor, Bank Negara Malaysia
Dr Luke Novelli, Jr (Facilitated
discussion)
10:30-11:00 Tea Break
11:00-12:30 Session 2 Dr Luke Novelli, Jr.
Integrative Leadership in Central Banking
12:30-13:30 Lunch
13:30-15:00 Session 3 Dr Luke Novelli, Jr.
Understanding Individual Leadership
Challenges
15:00-15:30 Tea Break
15:30-17:00 Session 4 Dr Luke Novelli, Jr
Influencing and Persuasion
17:00-17:15 Feedback Session
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Module 2 : Gaining Feedback and Taking a Central Banking Perspective

Day3:4 % 12 p (=)

08:45-09:00 Review and Reflection

09:00-10:30 Session 5 Dr Luke Novelli, Jr..
Leading People through Change

10:30-11:00 Tea Break

11:00-12:30 Session 6 Dr Luke Novelli, Jr.
Myers Briggs Type Indicator (MBT]I)
Application

12:30-13:30 Lunch

13:30-15:00 Session 7 Mr Ajith Nivard Cabraal
Dialogue with a Central Bank Leader: Former Governor, Central Bank of Sri
‘Challenges in Central Banking’ Lanka

15:00-15:30 Tea Break

15:30-17:30 Session 8 Dr Luke Novelli, Jr.
Your Leadership Style and Behavioral
Impact (video-taped session)

17:30-17:45 Feedback Session

Module 3 : Commitment to Leadership Development

Day4:4% 13 p (=)

08:45-09:00 Review and Reflection

09:00-10:30 Session 9 Dr. Bandid Nijathaworn
‘ My Journey as Central Bank Leader’ President & CEO, Thai Institute of

Directors.

10:30-11:00 Tea Break

11:00-12:30 Session 10 Dr Luke Novelli, Jr.
Developing Others

12:30-13:30 Lunch

13:30-15:00 Session 11 Dr Luke Novelli, Jr.
Peer Feedback

15:00-15:30 Tea Break

15:30-17:00 Session 12 Dr Luke Novelli, Jr.
Development Planning - Putting Lessons
into Practice

17:30-17:15 Feedback Session

Module 4 : Gaining Insights from Demonstration of Authentic Leadership

Day4:4 % 14 p (i%w)

09:00-10:45

Session 13
Innovation and Creativity in the Global
Market Place
Case Discussion — Managing Creativity
at Shanghai Tang

Professor Roy Chua
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10:45-11:00 Tea Break
11:00-12:30 Session 14 Professor Roy Chua
Can Asians be Creative?
12:30-13:30 Lunch
13:30-15:00 Session 15 Professor Roy Chua
Leading Change /Managing Global Teams
Case Discussion — Greg James at Sun
Microsystems, Inc.
15:00-15:30 Tea Break
15:30-16:30 Session 16 Professor Roy Chua
How Diversity Helps or Hurts
Organizational Effectiveness
16:30-17:00 Debriefing — Lessons and Actionable Ideas | Professor Roy Chua
17:30-17:15 Feedback Session
18:15-21:00 Official Dinner hosted by Bank Negara Malaysia

(Venue: Contango Restaurant, Majestic Hotel)

Module 5 : Gaining Feedback and Making Commitment to Leadership Development

Day4d: 4% 15p (331 )

08:45-09:00 Review and Reflection
09:00-10:30 Session 17 Professor Roy Chua
Managing Up and Down
Case Discussion — Wolfgang Keller at
Konigsbrau-TAK (A)
10:30-10:45 Tea Break
10:45-12:30 Session 18 Professor Roy Chua
Coaching for Performance
-Group Exercise
12:30-14:30 Lunch
14:30-16:00 Session 19 Professor Roy Chua
Power and Persuasion
Movie Case — 12 Angry Men
16:00-16:15 Tea Break
16:15-17:00 Session 20 Professor Roy Chua
Power and Persuasion (cont’)
Debriefing — Lessons and Actionable Ideas
17:00-17:45 Individual Goal Setting Dr Luke Novelli, Jr.
17:45-18:15 Wrap- Up and Presentation of Certificates | Dr Luke Novelli, Jr.
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