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14 : 30~16 : 00
HATINILAREATE TR

State University of New York at Albany

FREIROSFE A = T

Dr. Bruce P. Szelest
Vice Provost for Administration

Office of Institutional Research, Planning, and
Effectiveness (IRPE)

4/29 H

£+

10 - 00~12 : 00

FPEBERABRENT  Excelsior College
FE R SR R 2

Dr. Karl Lawrence

Dean, School of Business and Technology

()

T

13 :30~15:30

FreBERBELME  Excelsior College
FEIMOS S A =

Dr. Mohua Bose
Assistant Vice President

Office of Strategy and Institutional Effectiveness

4/30- 5/1 H
(7N~ HD

4/30 #51% ~ 5/1 HIXE
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— ~ SREPNILREBE AR
State University of New York at Albany (SUNY Albany)

(—) R

LML RZE AT TR 18445 » B &Y ARV AILRE: » HAl
5 B a4 N Ef#EIEZ % (New York State Normal College) » FRJNEAHAT ML AERH4E
EOFT{EHT - SUNY Albany E24:1.782% A » Hbif9e/E41-2 A > 2l Ak E1200
A v AERNEE R18.5 - sxicdha A 10HEERE - EFE 120{E RE2EEAT Z2AR - 125(@bZERT
EENTEEFE o fE#E US News & World Report 2016 ZEFAESFLL » SUNY Albany #
S Ry ATLREEF624 - TR Tl VA IUIRE: (Criminology ) FEH4552
EENERHLE T (Information and Technology Management ) HE#E53 » /N FE4FhEd
TEE. (Public Finance and Budget) HE#EE9 » ANFHEEFETTEL (Public Management
Administration ) HE#5514  HEAh > FZRER EWTTEATERA SR AZE 2 hibdae Z Bk
FREZNEE (Curriculum and Instruction) /&A% > HEREFEE14 - DUT BERESC
ST

Founded: 1844

Location: Albany, NY - Capital of New York State
135 miles north of New York City

Enrollment: 12,929 undergraduate and 4,344 graduate students from across the

United States and 96 countries; International students: 8%

Alumni: 170,300+ living alumni across every state and more than 115 countries

Personnel: 1,200+ world-class faculty
Student to Staff Ratio: 18.5

Programs: 120 undergraduate majors and minors;

more than 125 master's, doctoral, and graduate certificate programs
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1. {H&ThRE

SUNY Albany & ERSIHSE 2 ¥/ \2 Fy Office of Institutional Research,
Planning, and Effectiveness (IRPE) » {¢4H &% o AT A1 2 NME R
BHZE » BEERTSIHSIEERRY - IRPEY A ET > S5 a5 FHIIUASE:

(1) Administrative Information Development

BRBERERELL - BErVEEE
IRPE is a major source of official data about the University. It has a shared

responsibility for the development of campus administrative databases, as

well as for database information management and analysis.

(2) External Reporting ¥{BUT K& &R DR Tt S

IRPE carries responsibility for campus compliance with external reporting

requirements of the State University of New York, the State of New York, the
Federal Government, national organizations, and public and private

information services.

(3) Management Support ZE{TEEHE
(RUSKERSBIFE ST - (F Bt - AR A ESRORAE 2 £9)

IRPE provides ongoing support for campus planning, budgeting, and

enrollment management activities, which meet the operational information

needs of the President, Vice Presidents, Deans, Directors, Chairs, and various

management and planning committees within the university.

(4) Policy Analysis, Evaluation, and Assessment
PATRBATE AT BB P M R A M S AR . (W1 SRR RE R
fZOBET TR ~ BRI - FEHELLEL - ROAEhRERE )

IRPE conducts special studies and survey analyses to support campus

management. Studies range from course demand analysis to educational

outcomes assessment, from faculty productivity to retirement forecasting,

from peer comparisons to alumni studies.




SUNY Albany H 1970 HIHHRNBHAAE SR TA 2P E2A2 ARG MR
JiA e - IR E R ERAUAZE (outcome assessment research) - i 5EGH
HEGOR - FERESITTE L - B B 1980EACHIFIAEAIR - EABIB30FH
FESE » EFHHIE T EMEERIRE(L - HAT > IRPEFAZERECA: £ER
Vice Provost for Administration (18 A/ TELEIR: £) Dr. Bruce P. Szelest 7%
IRPEMF AN EFASERS, SavA — 8 —RI A BB EEE T
(Academic Assessment & Survey Research)> — B T (T & EREIFIC LR 2] -
W AABATE AT B R —TTBCE M -

TR IRPEYF A = - R B A iz = £5 Dr. Bruce P. Szelest
(Vice Provost for Administration) 55580055 % @ FERFEY—(EF/NEE o DU 1%t
Bt R B = (MG Feai i Ak s 5 ik EE R

(1) IRPERNEZE(FHER

SUNY Albany [A IRPEHFAZ (/IR Office) 71 1980F A FHARIEZIL -
—EH BRI TEERAL » Dr. Bruce P. Szelest {1989 #ERI{EIRIF/AZE T
EES > HIKIREBIFERRAE - s ICIRE(EZER P EE G TUEST  IRPE
WA ERIREAATE AL - AR EREBEERRS - BEESN - ke
BeMEREMTE - WHRRRBIEBER AT © HIRPES & H &R 2 R
SETAE  BRNEHESHEAETARRHE -

IRPE¥# A = 2 IRERHEIEE U0 HRERA - AfDIEBER %
fir4a M < &k HIRPESHERIA M - &R &R B BFHE
HT RS TITEAF J s ERH R A B R T S R et B BB IRPEYE
{BFEar A IRPEFSIEITEE -

IRPEY} A% o — EH IR 2 B SRS ERBM otk s - bR 785
TEHA 5] 25 BURF B ~ &AM TIRERAEED ~ DARR T AR B S S ER R R RE 1L
BT st - AR TE LR B & F] ERIRPES A SR HH S
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SRS TR T S AP BB BTG - (/s » IRPESFZ &80
Rz 1% » SNAIETT & B R IREDRIAT - PR T s B s e T
KEfr - SERTEEIRES - ARV REEEBORER] - IRPEE (IR
ZefE > (IR s C O SR (AR a2 AR B TR
SATHRETR B KIRPE S EET R TR e E s
FRIE » AT I A -

IRPE /A% 53 ks BB {L0k)  FUFD Business Intelligence (BI)
System 24 A BRI HERERL > KBS ST > AT IEAE D RRHE L 7 2t
SIRGEHIHTEER - (HIRPERMIFERMER (oIF s a) 2hE
B15347 » Dr. Bruce P. Szelest 32 B A H s 1 EREAENE LARIE R 2 ST et
R THEE > BRI o AERE SR A R s -

) FREMFECE

I

PRIEZ IR N 2 5 VT 2 1) F B2 2 (B BB Tl SR BT B s At
FURFRAFRIETEMSL - WSS RA IR LS Es - HATIRPEYF A = 2 —EHHIAE
eI THEMHZRENE - o DIEHE F £ 2B Director of Academic
Assessment & Survey Research 75 H{IRPESS A VWS ERF EHVE L

IRPEFHN = &5 NI ARBHENEE - AR REMGEERET - 3T
BT © () RBEAERFHE (Institutional Assessment): AT AR FRHE -
fZORE IR E ~ BEMEERRT & - FEATRBEDERREE S Q) BREFE
BEEIEE (General Education Assessment) ; (3) & ZFTEERETE (Academic
Program Review) ; (4) 4B RS2 (Student Learning Outcomes
Assessment) o [t 5} » IRPE 5% AP BiEFZ B E (Assessment Advisory
Committee) > EHEFH & - FEIREEREMTIRREREAS - MRIKHE
BV EZOMER - R ARG E MR BGTE 2 2 -

TEERASET E o FTAEE BEFREEEESE  EETAREHEH
IR R OURRSE R - WS B EBS I MEGE B R —0F5 EilEkst » fraEE
WU BK - IRPEFRAN 2 2Ll — (B FEEREE T 2 ARG N A as T
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FyBIR B R R A B BLERS R E  JRRRAERS TG - T2 PRE T
BT BEGHYRIIR A2 EHEE (N —FEr) -

TERIEEE RO EREE AT RE [ (RG4S R T St 8is =~ s -
BB TR - B RIRPEMFAEE (T - A1 LA - IRPERR T2
HS MR LM PTG A MR e 2 s s e 2 & B 2 s A M Fe R Es
N EIT S B TR Z G E R - BRI aE RS R &5 TS B -

BEAh - R EATEE B A AR SR B TR K - B THERE M
B Taat s E - FHl B SER T BT S EAESRKIRPE
WRNEER  EBRA B - B EEREENSRE  BRENE
EZEENAEERSE WEHE NG -« HERISREREE - AR
SIPEEANRNFIR) HRIEME o Hit » IRPESRA = S & RSB %
BZH o Dr. Bruce P. Szelest H5ssiREF (IR E 2 M5 - #E IS
R REFE MG GEEAIEARTEETE) - HRNEEmE —EEHRITH
SFHERE -
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SUNY Albany 34 BIREBUERS A 2 FENFZIRPESFA ZEfTacs]
EFEE I TIFEZINETRA T AERHEE TR T - IRPEE LY AL
email TR GHARIGLERR - B RIS - EEERRE » BERAL - i
A FEAR B ZIMT B FFE N ER A - RS Esa (3% -

BEIERO R BN IR WS AR - 2 HIRPEIF A EAUERO e 5
HFhBGERE » IRPESLRHICA RIS &~ TR ~ 1A~ Fik ~ BEEEE
SRSt AT - FRIE T ARAVEE R KSR L EE RS B3840 %



BORAREE - L RARMEERARE > e s 2 AR AN Z
R - BB S SRR FREIEAE100%  Hpoie304 - 20204
P I Z 52 SR A BT il A\ 4044 /A 1244(30%) /2 5 » 844(20%)
B ANGIREHEERIZ R - DUSTE T A ERO AL T - HBEER
AEEEARNE - SRR EEREUEIEE AR - ALK
BSCHAHEK -

-~ PRELEBZEFT  Excelsior College
(—) BREN

o FE7 BRI R SRR AT N ARTE T » B2 BRI 19714F » Bl £
FE BB S BT ZE R B By G584 GR T EE AR B R A (AR (LB -
BT RIAFE) fREER MBIz AT S ERE2E - P
FETFIE % 2 K44 Excelsior FIIL ] SCAYEERE “ever upward” By M okiglE |

B IR e i LR A B A > HRET

Excelsior College /447N T2 H il aF#Ea0 vIHI4E HKER (accredited
by the Commission on Higher Education of the Middle States Association of
Colleges and Schools) » H A2 HAA R 1#38,000 422 £ 1R 47 ki FER (MGHE
RIIEL1-#76520,000 A » B24:15,00085% A » 5H1:2,500 A7245) » 24P K
385k AP A R LIEE(E76% » Hrh40% R IR HE A - 5585 RERE
A2 A30% » HRAE e SR EAT 168 A -

e A TEERRE ¢« (DFESEERHYE2)E (Business and Technology), (2)
fEFEFHEERE (Health Sciences), (3) ASZEEfE (Liberal Arts), (4)&HEE2¢
(Nursing), PLR(S)A3EARTEERE (Public Service), #3078l EEMEET - &1
FRRIS (M) ~ BLOUFEH]) ~ RELERA - HPEHEBRIEE A > K
SRR BB EEEMN A Y ACEN (Accreditation Commission for

Education in Nursing, Inc.) 5755 » %2 & 47 B o sE HHL 177 o P 288 Ry s B4 i



0y (Center of Excellence in Nursing Education) > sZ i ER-EEEHrE2 42 N\ #T2
HA o by BT LR R T TR AR B TR G Z RS
ABET (Accreditation Board for Engineering and Technology, Inc.) £Rz&#%E » J1
Rz RELT & IO et RN ERE N EEIEREEER S G

IACBE (International Assembly for Collegiate Business Education) 254 °

P

Excelsior College ¥S{E&R DIZERFAENFHMESEHEBEI T > 47%EE L
B - S EEEREA AR S E HYBENTGER - ZENR R B S AR 4R
EERAE > MR AR EESEREEGTE SRIEE) - BRI S - 24 MRERERE
RS - FEIESEI0%LL L - B2 HIFE B AR E 245 L
RER > Hag EE EFHAZUH & R » BB S5 g Frés_EREE (Thomas Edison
State College in New Jersey and Charter Oak State College in Connecticut) #7fH
ZJy "The Big Three" RyZEE{H A = RELR LRE

(Z) BBHEREEREE
1. {H&ThEE

Excelsior College EERK M2 ¥t/ E Fy The Office of Strategy and
Institutional Effectiveness (SIE) /¢ EL 42 F% o v] B 2% e E ARIR R A i Ze iy
ThiE » BB Ry SE R M Y 28 IR SRS B B ER IR 2 T RE - SIEMF A 258
i DARB B R BB U R SR/l 2 7730 (evidence-based decision making)
I BB AR EERACE R T FOs BRSNS Z anfriH] -

SIE THEER NI FH KIE: (1) Strategic Planning 75 5RES R E] > (2) Process
Improvement & Project Management FF4EIFEE(FAREBIARGETEEH » (3)
Promote Academic & Business Excellence #7221l S i 75 &8 = pi %y > (4)
Research, Evaluation and Assessment #ff5¢ - SF#EEAZF & » (5) Reporting and
Regulatory Compliance & HI¥S Mt S OB A BRI 5% BRSP4 5 -

SIEJF AN =AY » S 18 A(SIEAHEEAIT) » ¢ B EESIEFAE
BIftR— A » HacA SIEBI RN R4 H SIEEROB I SR AHRRSE RS - SIEJF A=



R E R ThAE 47 B PU4H: (1) Outcome Assessment Z2E g (4 0), (2)
Institutional Research #5852 (4.0), (3) Reporting and Surveys (35 B E)
(3 N), (4) Process Improvement (FEF5#5#E) (2 N), RI=4H&eE FAHE— A KA
Feortr82-3 N e AU Process Improvement 3% F(EHIH LI Z— A
A HSIERIF R A E S - Hil =4H & HSIEPHRAIREEE » BEE—%E&
ENTZE E B B SHHEB1E7#E (Planning and Evaluation) » 78BN EIRGRE
Ao AN ERLUITEANE -

Susan O'Hern Claudia Straniere
. . Executive
Vice Presu.'lenl for Su'.ateg\r and R
Institutional Effectiveness Assistant

Mohua Bose
Assistant Vice President for Strategy
and Institutional Effectiveness

wendy Furman
Admin. Assistant

Michael Boskin
Director of Process
‘ Improvement
Maghan Maorris Dayoe Wacant Allison Ostrowski
— Director of —| Director of Institutional Director of Reporting and
Outcomes Assessmant Reszarch Surdeys Abigail anderson
Senior Planning and Panchyshyn
i E an Project Manager
Evaluation Specialist
Charles Reichardt vaishali Jahagirdar o -
— Database — Senior Research En: ApprI:Ean::l\mall
Developer Aanzhyst =
Georgia Brooke
|| Vacant - 5eniogrllﬁean:h Erin Norwood
Senior Evaluation Analyst
by Analyst Research Analyst
alan Moorse Vacant
— Evaluation o Senior Research
Analyst Analyst

Strategy and Institutional Effectiveness
Organizational Structure

Decembear 2015

2. BfisKEERE
PERFFEIZRESIE A2 » F 22 BISIER R Dr. Mohua Bose &/j3£
i R & 2 B BLER RS & (outcome assessment) SRS
¢ (institutional research) fHEH - 1% » tHEAH f—KIRIHITEFNEE - DL
=AEFREE Ry BE B S R

10



(1) SIEFNZE 2 E{EGIEE

Excelsior College Ry ERER > 247 7Bl \EB1R ZEER FTH S
BRI BB EER > SSIEW A = A AR & U R s E R i &R
REREFRCEEL - AERMUERHEEHIEE ) - I(REGAEMETFS > —
U1E B AIRE R » A 24 BRI -

WIRIATAL > SIEYRAZE S 18 IRESEFSIRE 7 VU > HAHGEE SUNY
Albany IRPE ¥NE (TAAITEH) ZHRETS - Al SIEF A=A RIRER R
4N AEFEEARIERHREIA > IIERTZETA o ZIESIER A 2= B3
B AR ER A F > R AP AR ERREFE (outcome assessment)
ZIIT o AN o RHEHEEEE RS ESIER AT R T

SIEJR A Z IRSERHENE - st P IVEE TR ETT » AEERUEEER
BHES ~ BHEST » DU EREHEEMTZ - WAEEH RS EBOR AT
B > AREESERBMROITERS - EEN RS - NHE A ERE
THEE IS 2P > TR &R S B ASIEM A = B HELE -

(2) FHEMEEMIE

Fo 7SI DIBIRIE R A SRHE Z 9% - DURRFE B R m IR B N
SIEMR AN FR USRS A 2 S IH R R ERN - EEGT TIRE S EEEH
[FAHES LIS 24 2 BB EIERR B L 2 &) - REAh o DRISTERR /A == [ I B
B BN RTS » MMTEIR BTt ar e fs - SUEM EaaEtis
aEETE R /R A B H o AT DL A E A — 2R

FEFPEEE BT £ - iR EREHEE G ZUET - NH G EXR
£ BAEERIFE S - T HFrAEEERE) 1] 58 B B s &R E 1T -
ReRMRE (ERCAERFHE ZIHERAE40% > 61 ) -

AT s & VERT ST & R SIEMR A T Ry RS TBEIAER B BT
FIGHRE > (GG ~ BEHN -~ &8R0T - TR il - FImigse
RiFe s - S SIEMF A E YR - MGaa N A E A Z B ETE

& RSIEM A A= AR -
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SIERFN 2 i s A T 7 BAE AU A

Measure quality ZESE (e.g. Conduct curriculum reviews, co-ordinate

program evaluations, track performance indicators)

- Monitor student learning ZE R (e.g. Direct assessments of general
education goals, monitor program outcomes)

- Assess reactions and satisfaction FRFZEAARFEILE (e.g. Student/Faculty
Course Evaluations, Alumni Survey, Service Quality Survey)

- Evaluate impact-employment, contributions to field, further education,
employer perceptions, etc. FLEFHREZEEN (e.g. Alumni Survey,

Employer Survey).
Q) ERAFREERRERE

S L B B R P P A R SIBYR A S o S T
i th 2 STESE /4 25 [ 17 D email 275 M 35 BB A 1E 48 1 I BB 1%
SUNY Albany 225135 i 384 1 DA B 5598 4 )7 U7 552 Excelsior
College 81 SUNY Albany ZEIZHE(E FEATREY K - ZRAHEH R
FE R email BESHIERIE B email IAEREIE (R USRS -
UTFE30% AT REBAL R « HAh » RHE R R B S R - R
[ SUNY Albany $RAFMBEATE (EEFHEE 2 A RA IR >
BT » BRI DLE4I30% > SR B BRI 2 SRR » s
> (SIS EEE -

STESA S AT (ERIREFTE - (A BB BT 2T - (HE
SRR » TR A T TS E AT AL, email
A A N R AER EAEE -
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SHET T W AT R BRI I 92 AR B A = F I =5 28 H AR S i R B 2 IS5t
FUEIEHEZRRK - BEERGHRERIEH AR T =-HEAG » JMEE
FERET S o HR i KIYZ RISLE ERHERVE B SIS H » SUNY Albany J Excelsior
College ZIRERFEFRCHEETE » FTAIRMHEAEIE S & 7 5 8L AIRERH
TS ZEFALERER - RN AT HE SR - T HeREHEAHRETH
3 g EHE TIRIFAEFTEER o (HH ARBEERMIBTESL - RIRE RS
AMIBHAG - #HEERAEIRVIHEEISE - EREEE KB, - SaigH
[ i e VIR BR 2 R PR & B IR IR . T AR B B (AR 1 > DA
FANAEAIR YR AN 2 57 T A E R — MR -

IENERFT RS ER BN B EH O HE(L - St MRS R A
PERTSE R A B BLERE R P TAF - bR 7 IR S BRSBTS > i
ERAE L BE R~ BAER ORI EERIgE 2 i - B EREE Y E
PRRCEE ~ MBI R RSN S TR B BHMEREE - 25 - ffTthieR
2R [l S JHIRMH R ey » B DRI TARAAE IR F B3t i BB II58 2 s -

PUR SR TGE R AT R Z BB Ie B 481% > IRIEAR 275 Z fR7R R

(—) EBEfEZRERERE - ReREH L HRTEEES - B 288
HEEMEE > RSB EHIRAE LSS TIE (ERER AR
) > RER RS > HIEEESIFrAIRMEBEBIEER - R E T EEEEAIRE
FHEIG &K LS bR BB RE - RS BT N AR - AR BRI A = A
FHEHTAE > EmH &R S B B TR HE RN 2 ERBUEH - HIRIFA
TR R RS

() ASFIIRYEN % B3 W T A2 2 IRPE K STER A & FLERHE SR » A SJHHEER
R IR EREREE G EE 2 AT] - HATRMEFA = (EHREAD)HIEAT R
45N 1 ERMIRMTTR) - B EREHZRENT) - 2RI R) »

HELHE(RERFEEE TR - 57 & Hi-campusstE - HHO0.5 A TJ) ~ K EIEE
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BIREMF TR P2 M FI0% « s S R e LT B (A
—RCHs R ARE(106-10954F) - AL IRIEE A SRR R IE - 2
ST — RO TR AT A B 5 ST, » TRAEIBAEDR 2 S B 7 R
SR AR BRI A E LA S B R T E S, R
AEERIZE - [EF » o DB MRS RS IRGIFERA T -

(5) TERFRERE L B3 DRI BB E R - SE LV A B
B DA CEEDR) « BRCEETR) - SEH BB = AH - {EH
2L 2 Y97 I BT  F DS LIRS R 153 B REFRTA -
WG R A BT R B PR B R S5 TRl
LR ELEIEIRAING (B4R LR - TSR %
KRR E S AR - SR S S R R A S © R (T
A

() AEREMTIR b - TS SR A R - ) B AR
B (OBEFRIYET > QBEBBTH > O PEPERKEGHEITERT)
B WIREE > (VBEREFBUBR BN % 2% SUNY
Albany HAFPRFSHZRY (Assessment Advisory Committee) . {f - Hilt %
B E IR AR AR B I E M RN » KRR ST R 2 T
SR IR RAGHE LTI PR 2 i -

(F) FHEEDLIVERHETUSH SUNY Albany {05 SACRIERAR
# (TSR] A BRI R 2 SR - TR AR EBES
DTRCRBEETIGE) » DTSR R BT RAGI AT - 2
g R (SRR AT AT

(%) HRPITRSCA LGRSt 2 (AT ISR  IREE) S s e e b
SR RTS8 FEEIRSYHT - SEBURCHS AL BB SR 2 A
T PMEBBE ARS » TR HE BB RS 0 2 AR LB E & 1A -
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