e ( HEGER] - HAel )

i 2016 SRon KeiE ek
SR BB YRR E

LIJ

AR TRRE S B R S B

AR EENE RKIE

IRELEZR . PEIARE B

HEIEART: 10543 H21 HE 10543 H 23 H
WEHEA: 105453 17 H



il

S

W

kit

| |

lll

g
H
b ~ AR SR

2R S SRR

~ BB Z A8 R EH Y
- HEIR B K ITIER
» Asia Pacific Rail f&1

* JEBSN 2016 SRR IE G E

P TR PR IR T RV R T ) RRERYE NS

 EERAEIR R IS

B
» SR R B AT E

» B EER
RIAKEE

11

13

19

30

34

37



B - BEZAB K ER
— ~ iR
RIB BTN EBBIREERD 105 FER A HRTESE -
—- B#:

FEMHREN B> 2016 5 18 EIEABEE R - ARBETEE
BT R B R ILES g LR AR ZEEEE > W
DL TR SEERITHR B ) RREERR S - AEEENE - IRE
SEHE IR -

H - HERRRTRER

— -~ HEIR A :

RWEEEEREEE TEWE RRIE

=~ TR
Asia Pacific Rail 2016 {TfE3%
= E27 B TERE
5|8 | 28 A -
21 — | adb-B | BIECIOLS 14:40 RFIEEE
08:55 &NIersk
22 =5 y
) e 14:00 S5HE BRI ERYZEREE
-~y 10:30 S Z S E G HATR
23 = 13:00 SFRE#
Fik-adh | IR CI924 21:10 EEFBEE &L




£ ~ Asia Pacific Rail f&/r

18rh annudl|

AsiaPacificRail 2016
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The leading event for Asia Pacific's rail industry
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@ Strength on Railway Transportation
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(Fa%aa® Energy consumption 2  Carbon emission
Car y.s. Trains Car y.g. Trains
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@ Conventional railway(TRA)

» Operation speed : 130kmvhr
» Operation mileage : 1064.5km

@ High Speed Rail(HSR)
» Operation speed : 300km/hr
» Operation mileage : 345km

@ MRT(Taipel, Touyuan, Kaohsiung)

» Operation speed : 80km/hr
» Operation mileage : 234km
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> The|Brief|IntroductionofTaiwan|Railway cen) ..

® Conventional railway(TRA)

> Operating Distance : 1064.5KM
» Stations : 226 stations

Hygm

nEn
Aol

» Doubletrack : 723.8KM
» Single track : 340.7KM g

» Electrictrack : 885.9KM

g

== Doubletrack
== Single track
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D> TRA! ’sIDevelopmen. Uplg!rade!P:la-n oy

. Volume
» Track increasing

» Line extension

> Station expansion and universal design
> Train procurement and service promotion

» Facility renewal
» Risk-prevention enhancement
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@ Multi-track
» Hualien-Taitung railway double track

> Taipei-Keelung triple track project 2
® Speeding
> TRA train procurement project{TRA tilting train
purchasing plan) RO Rt
> Safety upgrading project of whole railway system | ;‘E 2
® Electrification —fai‘--”g

» Hualien-Taitung line electrification projects ..|.§3" @
x""‘“ ~ACF

> South link line electrification projects is now

designing
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_D>TRA
@ Train Procurement

Strategy / Goal
dual mode energy
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@ Operation Safety and Sustainable Development Upgradinq

Perfect the

railway service
Improve railway | Sustainable TRA
safety Infrastructure

Development
Project

Replace shabby : )
equipment TRA Operation

Safety Upgrading -Ianning

6-year Project |
il
Approved by the Executive
) Yuan on 14 Oct. 2014
Approved by the Executive B“‘?get_? NT$27.52 billion
Yuan on 27 Feb. 2009 panied - 2015=202(0
Budget : NT$14.95 billion
Period : 2009~2014

TRA Round-Island
Safety upgrading

Project

12
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@ Operation plan for new rolling stock

» Trains are operated based on market feature and city need.
» Six metropolitan cities are core areas.
» Strengthentransport capacity for Eastern Line.

(’ = .
~ Present
Tze Chiang
Express

@Express train

@4-hour trip: Taipei-Taitung,

- Taichang-Hualien, Taipel-
Kaohsiung

" ®Reservedseats

Chu-Kuang
Express
Fuxing
Express

) @®Local express
_ | ] @®Local train

Commuter
Train

15
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@ Concept of Station Zone Planning
» Station City

Create a station-centered city and multi-
purpose space by incorporating office, shopping,
recreation, exhibition, and research industry. £

- At
- =
() T

Neighborhood Urban P
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@ Raise efficiency on ticketing system

> Incorporate revenue management to solve the bottleneck
problem of ticket reservation for peak hour.

» Informatics cloud computing, big data application and

Internet of Things (loT). =

» Multi-ticketing e . W |5
(QR Code and Y RA Qe ésl 5|
mobile carrier). , &mn o amm

»Membership , et
Innovation. st
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T T

railway tours.

» Improve station and train facilities for Alishan
Forest Railway and TRA six branch lines.

» Establish friendship with international railway.
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D MajoriStrategies of

@ Develop cultural and creative products

Increase sales figure of TRA bento: 10% growth
rate annually

> Develop diversity bento.

> Organize international activity.

> Allow passengers to order bento on-line
while reserving tickets. , '
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04 Majo! riStratégie's :f__-nTRA | (cont)

@ Develop cultural and creative products

Stimulate railway cultural and creative product market:
3-5% growth rate annually

» Expand shop and strengthen on-line shopping service.
> Invite well-known artists or designers to develop products.

> Form alliance.
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® Talent cultivation program

> Internal Practice
* Enhance technical collaboration between
industry and academia.

* Conduct a feasibility study of establishing
railway academy.

> External Practice o
* Sign MoU with DB to enhance technology &%
exchanges on railway R&D and talent
training.
* Sign MoU with Japan RTRI to enhance
technology exchanges.
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R
- 2 Future|Prospects ‘l_

® Achieve Core Value
of Safety, Accuracy, Accuracy
Service and
Innovation

Innovation

@ The power system is
aimed to be completely
unified before 2020.
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® Achieve One-Day Life Zone

» The maximum time for
traveling between any two
cities is 3.5 hours.
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