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TENTATIVE PROGRAMME

Arrival of Overseas Participants

Accommodation at MARDI Training Centre
Persiaran MARDI-UPM, 43400 Serdang, Selangor, Malaysia

Tel: +60 38953 6927

8:30-9.00 a.m

9.00 -9.45 a.m.

Registration (MARDI, Serdang)

Opening Ceremony

Welcoming Address: Dr. Sharif Haron,

Director General of MARDI

Opening Remarks: Dr. Raghunath Ghodake,
Executive Secretary, APAARI

Statement by APAARI Chair:Dr.Alongkorn Kornthong
Deputy Director General of Department of
Agriculutre, Thailand and Officiating Chairman of
APAARI

Opening Speech: Dato” Mohd Arif Ab Rahman,
Secretary General, Ministry of Agriculture and Agro
Industries, Malaysia

Group Photograph

10.30 - 12.30 p.m.

Background: Impact and Evaluation

What is an impact?

Special challenges to achieving an impact
What is evaluation?

Why should it be undertaken?

Why is it important?

When should a project be evaluated?
Types of research evaluation

When to start?

What is an evaluation plan?
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Steps to Evaluation
Step 1: Project Orientation

2.00 —4.00 p.m. *  Analysing the current situation
* Define what success looks like
* Group presentations

Steps to Evaluation
Step 1: Project Orientation

2.00 - 4.00 p.m. * Analysing the current situation
* Define what success looks like
* Group presentations

Step 1: Project Orientation (continued)

4.30 - 6.00 p.m. * Identify key stakeholders and targeted users
® Practice change
* Group presentations

Evening session:
Economic impact assessment: theory

8.00 — 9.30 p.m.

. | Step 2: Project Design
8.30-10.30 a.m * Impact pathway - uses and examples
* Walking the impact pathway

Step 2: Project Design (continued)

11.00 - 12.45p.m Continuing impact pathway development

Step 2: Project Design (continued)

AEDEAERETE Completing and presenting impact pathways

Step 2: Project Design (continued)
Continuing the impact pathway

4.30-6.00 p.m

13



Economic Impact Assessment: Practical (DREAM

8.00 — 9.30pm.

Step 3: Communication, Dissemination and Adoption

* Develop communication and dissemination
strategies

* Understanding enablers and constraints to
adoption

* Group presentations

8.30 — 10.30a.m.

Step 4: Planning the Evaluation

* Determine the evaluation audience

* Determine the purpose of the evaluation

* Determine the KEQs and performance indicators

11.00— 12.45p.m.

Step 4: Planning the Evaluation Continued
2.30-4.00 p.m. * Complete the KEQs and performance indicators
* Group Presentations

Step 5: Conducting the Evaluation
* Managing the evaluation
* Methods for collecting data

* Group presentation

4.30 - 6.00 p.m.

Step 6: Analyzing the data
8.30-10.30 a.m. * Quantitative analysis
* Qualitative analysis

11.00 — 12.45 p.m. o - Deroink U slog Eni
eporting
* Maximizing the use of the evaluation

14



Group presentations of completed impact pathways and

2.30 — 4.00 p.m. evaluation plan

4.30-6.00 p.m. ‘Workshop evaluation and wrap-up

Introduction to evaluating information projects,

8.30 - 10.00 a.m. prodiicts and services

10.30-12.00 p.m.. Walking through the evaluation process

2.30 - 4.00p.m. Interpreting and following up evaluations

14.00-5.00 p.m..

Departure of overseas participants
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Evaluation Training for Agricultural Research Projects:
Orientating, Designing and Evaluating Projects to
Make a Difference

o 0 =T 03 A = 1 4 = PR

Defining Success

This is an orientating exercise. For each project, a concrete understanding of the change the
project has or is trying to achieve at the community level (i.e., the ‘vision of success’) is needed

to ensure that the project is focused and likely to achieve its targets.

Activity:

Describe the agricultural problem that the project is targeting (current situation) and the
change the project is expected to bring about, either through increased productivity, reduced
input costs or losses avoided etc (future situation). Give an assessment of the importance of
the research or development problem to poverty reduction. Describe the outputs (deliverables)
that will be produced and the expected time for the project results to impact on groups outside

those directly involved in the research.

Current situation (from..) Future situation (to..)

The importance of the research or development problem to poverty
reduction

Description of outputs Timeframe to reach user

16



Identifying Key Stakeholders

Defining the key stakeholders highlights who is important to the project in terms of the

implementation, dissemination and impact.

The next and final users of the research results are the targeted groups for change. The next
users are those who patrticipate in, or fund, extension activities (e.g., extension workers, NGOs,
lead farmers, cooperatives, policy makers) while the final users are those who directly use the
research findings (e.g., grain handlers, farmers, agribusinesses). Other important stakeholders
include those collaborators who need to be involved in the project (e.g., NARES partners,
donors, private companies and other research institutes) and those who need to receive
communication about the project (e.g., research managers, government agencies, private

companies, general public).

Other groups of people, who are not technically stakeholders (e.g., consumers), may benefit
from the project even if they haven’t heard about it and don’t use the project results. Listing all

beneficiaries provides insights to the project benefits.

Activity:

List all key stakeholders and beneficiaries

Next users Final users

Targeted
stakeholders for
change

Stakeholders who
really need to be
involved in the
project
(collaborators)

Targeted
stakeholders to
receive
communication
about the project

Beneficiaries

17




Practice Change

Once the ‘vision of success’ has been clearly articulated and the key stakeholders have been
identified, it is essential to understand what the next and final users ‘look like’ in terms of their

needs and what they will be doing differently if they take up the project results.
Activity:
Describe the needs of the next and final users in terms of their ability to take up the project

results. Describe the required practice changes.

What are the needs of the next users?

If the project is successful —what will the next users be doing
differently?

What are the needs of the final users?

If the project is successful —what will the final users be doing
differently?

18



Impact Pathway

Developing an impact pathway provides a practical approach for documenting consequences
along that pathway as it provides a means of mapping the cause-and-effect linkages along the
impact pathway. These links maybe direct or indirect, strong or weak, and certain or highly

uncertain, all of which should be assessed.

Activity:

Describe the impact pathway from outputs through to impact.

Research project
output (key

deliverables)

Next users Who are they?

KASA change?

How will they pass on the outputs?

Final users Who are they?

KASA change?

What will they be doing differently?

Impact

19




Communication and Dissemination Strateqgies, and Adoption

Lags of several years can occur between the time when the research commences to the time
when the effects on production and productivity are realized. Depending on the nature of the
R&D project, research, development and adoption lags may be short or long. The nature and
scope of the communication and dissemination procedures outlined here should closely align

with the intended ‘time to impact'.

Activity:

Discuss the proposed strategies to promote adoption of project outputs, considering the
stakeholders preferred way of hearing about the research outputs. Describe the relevant
cultural, social, political and environmental factors that are likely to enable or inhibit adoption,
and any actions that can be taken within the project to overcome the inhibitors and/or enhance
the enablers. List the organizations or agencies outside the project that are responsible for

agricultural extension activities.

Proposed communication and dissemination strategies: Do they
match the users’ preferred method?

Next Users Final Users

Enablers and inhibitors to adoption

Next Users Final Users

Action Action

Organisations (outside the project) responsible for extension activities.

20



Management of the Evaluation

Managing evaluations includes determining who should do the evaluation, the level of

credibility required, whether or not the evaluation is internal or external, and the resources

needed/available for an evaluation.

Activity:

Describe the evaluation process and timing.

Who will manage the evaluation? Who will conduct the evaluation?

What level of credibility is needed | What additional resources are
and how will you ensure it? needed?

When will the evaluation be undertaken

21



Defining the Evaluation Tasks

After articulating the impact pathway, the next step is to define the evaluation tasks.
Knowledge of the evaluation audiences of the project, and the information those audiences will
want to know about the project, will increase the likelihood that the results from the evaluation

will be used.
Activity:

Describe what the audiences will need to know and the data required to answer the key

evaluation questions and performance measurement indicators.

What will they need to What new or existing
know? data are required?

Audience

Project team

Donor and
government
agencies

NGOs and
collaborators

Users and
beneficiaries

22




Design and Methods

There are a variety of methods available to collect data and often it is preferable to combine

methods to verify results.
Activity:

Describe the methods that will be employed to collect the data required to answer the key

evaluation questions and performance measurement indicators.

: Methods to
Program logic KEQ and PI Data
gather data
Outputs
Next users

dissemination

Next users KAP

Final users
dissemination

Final users KAP

Impacts
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Analyzing the Data

Quantitative analysis involves heavy use of numerical measurement, provides a discipline and
focus of qualitative speculations and gives an important extra dimension when comparing
different projects. Qualitative analysis provides a description and interpretation of
non-quantifiable information and is an important prelude to quantification. In short,
quantitative analysis shows what has happened while qualitative analysis sheds light on the

reasons why.

Quantitative analysis includes economic impact assessment, partial budget analysis, and
simple direct measurement of variables of interest. Qualitative analysis includes story-based

approaches such as the ‘most significant change’ and case studies.

Activity:

Determine the qualitative and qualitative analysis to be undertaken.

Quantitative Analysis Qualitative Analysis
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Writing and Using the Evaluation Report

The final step is to consider the format of the evaluation report and how it will be used.

Activity:
Consider the various ways of presenting the report and evaluation findings and ways of

increasing the likelihood that the finding of the evaluation report will be used.

How will the results of the evaluation | How will recommendations be
be presented / reported? developed?

How will you increase the likelihood that the evaluation findings will be acted
upon?
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