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BERIARIE & 7 Accelerating growth: Startup accelerator programs in the United States” , Brookings, 2016/2/17
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(Global Innovation Platform) » f£tH FL&H#A 22 (EHEEL > FEFIFREEE oL Hr Al
FENNERARFS o 4 PoP WpBhEEE 100 REL LA AIEARAZE - EFEA S > W
EBIEEE S 35 ([E35E > ERAIEEHZERE Dropbox ~ PayPal » SoundHound
Lending Club Z -

PnP [FJRFHLE Forbes #2015 FR AL ARELINEESE Z— » IR S
Founder’s Space ~ 500 Startups ~ Tandem ~ TechStars ~ Y Combinator A Wearable World »
PnP PR BRI = ST FEGHEMRMEITSHGETEAR IR - B
B RACE ARSI H e E BB N AIt e R & & -

PnP g t—{E DU A EE B T AN AR ARE =) - BFEKET

1. {TH 5 Logistical Support) * Office Space, Conference Rooms, Event Venues, Cafeteria

2. ZEFmEEZ (Mentorship) * Pitch Polishing, Entrepreneur Workshops, Service Partner Office
Hours, Advisors on Site

3. ARG E(Networking) : Plug and Play-fueled Business Development,150+ Events per year

4. ¥E& (Investment) © 60+ Early Stage per year, VC follow-on Co-investment

5. 1 AH(Corporate Innovation) : Targeted Deal Flow Sessions, Technology

Match-Making, Industry Specific Acceleration Programs.

JOINOUR s
ECOSYSTEN gl

. STAGE PER YEAR

PLUB AND PLAY-FUELED
BUSINESS DEVELOPMENT

SERVICE PARTNER
OFFICE HOURS

[E] = : Plug and Play Ecosystem > $#%H Plug and Play

s BORIAE * http:/iwww. forbes.comisites/drewhendricks/2015/02/17/7-leading-accelerators-for-overseas-startups-coming-to-silicon-valley/#16d64b 7669
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T 0
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e R E 2,000+ KRB 300+
Startups Accelerated since Corporate Partners

2006

dEHTRIEE 350+ RIS 180+
Startups 1n HQ VC Partners

FEFFAIEHE 8,000+ PRETERH: 30+
Startups reviewed Annually International Partners

[R5k USD3.5B | &fERERH 50+
Fund Raised University Partners

= BB NEVRE e R VB R g

10 H 10 HEE TIEC SMIE&EEE AR & 55/ Ui & (Chinese Bioscience
Association 18th Annual Conference)/f& 8l 5 & iy £ Ky AL an L2 T 52 A A - Bl
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® R - B GBI R AR AR L TPlugand Play , K " Rocket Space | #ETAEHISEE BPHTAIEBL K=
HEIEAIZEE - http://www.cna.com.tw/postwrite/Detail/136156.aspx#.Vt_fofl97rc > 20131031
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2016 FANEAM G MNIERGRE R T - TEERBDBUNIR AL E « S
DUR BAERAY A SRR 5 | T AR S BN - ARG 2 I - FARBUNEIER
o AREFMER - EBBEITEE —FNIEE B R H 55 %
HyA=RERE > fEmEEmEIZZA FinTech, [oT WA E T > FinTech ZZRHE T &R
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[& 2 (InvestHK) 22 K AU S 8 #5355 Elon Musk #55 » M 4B G £ 22 RISE #7A
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VY ~ The Entrepreneur Club
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B 4 - TEC E #
(http://www.tecglobal.org/) Y
TEC Pitching Application A&

» JFUE H HYEEE AR Bl H 3
PITCH JEEZ ) » ¥ LLES el — S0 B & VBT - (B2 /Dt B R H e P A AE -
M PR BT IR RS N L B A B BRaE R L HIE 5 E - S E RS
e hERE iRl - AREMBRBAVREE - SEA 2 EE - @ik

1. VRN EE e ] PEERR SR A P TR 2

What need (or problem) 1s being satisfied by your product?

2. IRHVESEARFEZ R ~ < N RELEREGH B H 2 E?

What 1s different, interesting or new about your business?
3. BREREFAVEA R{T?

What 1s your revenue model?
4. IRV EBEBER A A I L

Who are your main competitors? Please include their URLS
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5. AR 12{EH - IREYEH B R(?

What 18 your primary goal for next 12 months?

+. ~ Lab360 Demo Day

TIEC Ry LAY £ S Y & R LA IR ER AV (> 5 R(11/9) 2B
[ A REAERS A F1 T HE 360 (Qihoo360)FT ZHFAVIE RS IR 25 Lab360 224 Demo Day ©

AR 360 &AL =Bz 7 _E i (NYSE:QIHU)AIAEES A &) » P it F-H B E A
EiSHEELe=EEBEN: - FHLARER Pkl - @i EZ 2 - FE ST
U P B T (R -
A B R FE £ K HY Android
App store °

AFLE 360 H 17 Lab360 S
RS » FEEA R TR
BELehpmiEREE oT 1YH
18 - Lab360 A E&HEFKH L
(Privately directly incubation)Ed fj1#E 28 (Class Based Accelerator) H & Ae » FEEE
3,700sqft * K 24 /NIRRT - EFEREA ~ GaRZE - DUSR LB TS FUE 2
RIS AT (Dirty space) * fEfitHE  BEAKENIZEATF &R - AHRE = E &R
Ak e
L HrRIE A SRS U E (Rolling Engagement) » I EERAES:
2. 1£ Quarterly Open House JEENHFH] » A GRIIKEEN LR &2 - H¥Al

B DUSEEE R B 52 B - FF22 8 Demo Day @/ H CVETE 4B IFME ] -
3. MR ANV E i FT A R E AN AR o BREUH BN AR & B ¥ (Targeted

Investor relationship) °
4. SHEAFEZ RIS ELAVRTA] - ZPEPT R0V o B R PR RS -
5. RARENFELRE » T IR B G E B -
6. B EAEE - MAE  ARBE IR -

ES—iR1VE - HIOHEE) EafbHEay 16 (EEX - Hf 5 BREHES—RKFEKR

12 el AfE ¢ http:/fwww.lab360.com/
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[N 2R 25 K (Techeode) » Techcode SRFRAISEH N - IEREISIL ~ B ~ Z-H10 -
HE  FFRIERDURRY A o BRT Lab360 ~ Techcode 4 » 1ERY 555 Bh AT o B A BE 2R
#5424 InnoSpring AJF" ~ HanHai Investment” (REEBRISAILS - HII - s -
Rz~ BEB LR o HEAN - TR AL S L Workshop /Y TI Park FIFA 52 sP B R BEBURT
B EESFINE R o T FEIREER-R TR - 1R £ ik B S5 B A
REEFE - SUER IR es Y 2E - Pt &EH T -

WHRAE T BIREEARBIR AR - FEAFERE GE - (HIFEEHEREEZNEE
DT N ARRIZEELE VT MVFREEGERA ~ KEWHSHLE - 71
BEE T TIERER A TYNRE A ENEEGR R MESRAVER - " BRIE
W4 100 (EFEAKRERA 1 EAKEGE - ) (EESFE NHEHYE(L - IERIEET)
HUHR > A R—f

AUTEE 2 o B R AR IR Es Y e B3 - DU B ARG R E 1T 5
Gh o R R T e T SR R BB S S IR AT Ry
HHn#E Block71 SF

HOINS B HEENRY Block71 BISEEER - (AHI¥TIN NUS Enterprise, Infocomm
Investments Pte Ltd (IIPL)#1 Singtel Innov8 Z& = {Ef&tE L [E&S1ERYETS - BEUMERE]
EEFAE B R RIZEARRRY DI #A - S S8 o & A Raa
JRAZ — 520154 1 H BLOCK71 Kl fa i R B8 < LIt (BE 11T SOMA &) -
17T Block 71 San Francisco Co-working Space » it = [ &rak = K L EEH) 22
FHCAER RERT NV BISE AR RE - BRI IS Bl B B R B R PR R ES D - [FIRF
1R R 2B 5] R A% & N AT SR Fe un 59 F 9 = © Co-working Space &7 [EEE 2 H NUS
Enterprise & » tL4h IIPL M1 Singtel Innov8 WEBERAIRAE - LUFEALS E Frinik ey
Hr R E R AT S 4%
¥2Eq Korea Innovation Center Silicon Valley (KICSV)

Korea Innovation Center Silicon Valley ;& EIEURF The Ministry of Science, ICT, and
Future Planning HYFFTEELHAR - 7% 2015 IR B EEMRPERRIL - HoAthREEL — BB ¥
MHEEARE » KICSV #& g — (BB 28 23R b — i =N e iR P& - T BheRE
B EIEESHR R F/ NE R SR B B R R B LIRS  HREREET I A E

B 2RI ¢ http://innospring.net/index.html
Y A ¢ httpy/Awvww. hanhaiinvestment.com/
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B NESS - 1A SRR SE W R RS BRI SR A R B AR
KICSV f it Al 81 -/ SR HE B S B i 5 AR P 55t A to Z Services » i

PR Y Rl SEA REE R (A0 B & 1 025 5 {F 2 A Request For Proposals 77 22 AR 5

NZ)" o T —(EE R AR A - RN A AR 4B BUT 4SS+ - (ELAZR

RIEBHE S EBl5eEE - HFSARGERAL (&)

K-Global Nesting Program * = Z2He (i1 P& Be g (2B BT 55 B A 5 DL E T i
Bl o ANEEERKEF 20 2 {EHHY Open Platform/Fast Track
Programs » WS ERHES S AN -

K-Global Soaring Program : $ $#55R G 5-HY /MBS TR IAE R PR E] Series
A ~ Series B EHE B FE TR -

4((91'1 A }7:( ﬁ’\ ;14

. by —
Economy & Innovation ¢ B ‘ [==———-3

*  Born2Global
*  Regional organization

*  Investment agency « Training on localization * Mentoring o Business Development
* Research institute etc and Pitching * BM Development * Launching service
*  Incorporation * Mingle with local business ¢ Connection to investons
*  Global market Strategy * Networking
. 10 SVisanJose) > soa with focal Accel i ‘Awmmmm '

[& VY @ KIC Program Overview

BRI http://www.kicsv.org/services/k-global-nesting-program/

[EHEF » KICSV 2015 F¥rEEAY T Build up your dream in south Korea | » HIFE{E 2 {ERY
HREER S S EETES > Bt fIREEEE R o oSl H KREEE A D
SARHEEL R AN S E S — R B (B f) -

B R ¢ hitpy/wvww Kicsv.org/news-info/announcments/?uid=45&mod=document
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Financial Support
< Worth total $50,000 per startup (2 startups)

Winners Support Information

Round-trip ticket: For 2 persons
Start-up grants: $10,000 (will be distributed in Korean Won)
Office space: Co-working(Annual rent fee around $12,000/ administrative expenses included)
Housing assistance: For 2 persons (Provide 1 year Studio apartment annual rent fee around $12,000)
Internship Support: For 2 persons (Local Universities Interns 6 months)
< Other benefits include: Participation in incubating and mentoring programs, IR support, Start-up
Recruitment, Support participate in international exhibition such as WMC/ITU etc.
< Pangyo Valley office space and residential support is for 1 year, Which can be extended depending
on the company’s performance

< We'll be able to offer great business opportunities with Global Companies: Samsung, LG, KT, SK,
Hyundai and Kia Motors etc.

Terms and Conditions
< The awards are contingent upon the founder and key members actually relocating to Korea and taking
up office space for the duration of the award period. Pangyo Valley (Gyeonggi Creation Economic
Innovation Center) (Specific date will be decided with mutual agreement, but before the first quarter
of 2016.)

B 7L - Winner Support of " Build up your dream in south Korea |
ERIERIE © http://www kicsv.org/

H AR &
HABUR R A e RIBE - ERBUTR T ERR - s(Et B8 HAHY

R - HARZMEEM 2015 4F 5 AR ARERR" WA iRARK - BA
RSB CRIB B E Rt - HARESErAHeHES) > HNEHEARY
IR AEE R - HABUFZERE HAMEIER - sl H AT 56
RIS R 200 KA AN EHEAR T > (R 25— SRAVBEFERET -
DIHEB H ARG ALY & - HAtTA A ES - REER 30 ATERERERFI B2
B o RIS D HUPRER o [FIRF AR A SR S IR 22 L R A EEhAEEE

16 eI ¢ httpy/www.worldjournal.com/3219784/article- S FHE 8- 2218 © [ BELRY 25 A%
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75 ~ Personal Traction Workshop

TERY A TR R A R - A
B\ 2 MBI F B 82 M &
AR > TERIZEMER EAREZIR
SFILFEREASLE - AR ERE
A~ BIHEEERR - BRI REYRRR AT
B B AR S - EEER B AT
EFEE S E E AR AR
8 EHE A E MR T EATAE ST DA BT At N R BRI 5 [ 7 - 5 K(11/15)
e B R RIZHER T 225 +TALK SMART- Personal Traction Workshop © £ A%
EH M4 B T RAER AR B RIZE AR RREE - TR R AR T R A (AT R
%7 Roy Terry ZEMTEEIER T B A 2B HEARIRE - 1 BARBRAEARRREAEH G -
G WAIEEHIRIEA RN AR - IR HEARK - BREAE - Aakigy
ol IIPARFERIES ST - BB AN EUREVALE - EIFREBHEE T 21
KESTTHVEERIESR - BIREAZE » T IR AIZERM AL - RS ER R e -

539k Roy ZHTHERIGH ML) 3-5 5788 > BROSHR =R E R ZEEWL
(ENTHUSIAM) ~ H{&(CONFIDENCE) L 5 2R (NOT AWKWARD) » el & LUS AR
Ehdr b S R N R Y — e SR A A T I P PR IS 25 AR A B SR S 1
I - WEEERA S N REIEE - SRR EN S F B E - A E s
W& B DL P pe Z48 Eatay Al > o NS T RZIENS - A R AR
SREE NRA LB -

AN

1= ~ 2015 ToT Forum-Innovation Connection Between Taiwan and Silicon Valley

VIR0 DAY Z BB RGHIEMT ~ SRAFEM - 488 E K &R R
sretitas 1] DAGRA - LEhTR O A (AR - (hEahE RGBSy - (HRE S %
GRS - A REAIEEE - Pl U R R ERE AR - (EREReRIE EA]
ZH N AR AE UARIE -

U OERAOR | THIRLSEEEEE o e SO R AVBIRE AU AU > 104 4 11 F SRS H S SR
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A1 H 18 HEWN IoT (ki THbEILE A E B SRHCEm TS
(SVCTBA)&#E » TIEC &2 8B - &ahBE/ERY % IBM Innovation Center » 5812 Fy
HI—K - fE5N » B GRUYIIR4E R T - 85 4 RAEReE T S EE(EE
IBM ~ Intel ~ Acer K Supermicro)df #E1T—I5REEK - Ry Bl & =&/ M Az -
Rz —5 Bl anid R A & (Demo Day) » 45 15 AN TIEC H:HERE 4 X
(Veloctron ~ Early Plan ~ Alchema k% Realiteer) » B¢f% Veloctron %2 1S Hy & HL A% K2 All
EXRARIRFEER RS —% » 790 SMURE— SRR (B TIEC) =0 Al
e B X AR SR S

TIEC #EEHIEZCH BN & - FAMFIHERFERS & A S TR - ¢
Iy 5 F - EAVERE REER K BRATENEM » SREE A ZMIIE—K
PITCH » £/DIHA RIS —R - SKREAGERE R Wi EEEREEN
& MFIEIREI AN B RIS ERIVE S - FEROORERTEE » IWAAEEMTA]
LRl » DU & 4 REEHRIN M 4E
1. Veloctron(http://www.veloctron.com) : E =+ /& Mike Y. C. Tan » FetIRRERAY T

H (Provide the tools to save the Planet)&sZ/\EINVEESE » 8 KM/ 488 7K/KHE

E > AYREFTE) T2 e KAV E AR, - s —20 -

2. EarlyPlan(http://www.earlyplan.com/) © F:[EE[¥F A Sidney Hsieh 7EFk{F B 2 HAR]
& A IR - FEFERRES Sidney RE IR Petty 3% 2% 7 4# I {5 0 B 5401l
(Augmented Reality, AR &AH BEZE i (U1 NEEISK Early Bee) » 1oh Eh 4 (L e s B0 E
B AEAVERER - BB [BE EFTIR e HE e - F > ElE— Rl
EXEGE » HAl EXERE B TSR -

3. Realiteer (http://www.realiteer.com/) : FL[EIEI¥F A fy Fangwei Lee K Shuo Zhang °
Fangwei &it/& R B/ NE&F S EITVOEEREL - P DU Py 22 1 5 E R R i
(Virtual Reality, VR)g&aT T &R IR AREBELESY - #H¥ HTC VIVE By E(L
Realiteer FVEN AR T » HEMREEE EH CEITE Google Cardboard » ZEFHEZE
T EIHERFEthMAREZ A IR S [ S SEE - OB K] AERYE R E S
Aabm o

4. Alchema(http://www.alchema.com/) * 47T Oscar Chang 7 23L[EEI¥EA 2 — > 3%
O\ FEIbT SRR H BRI - IR RS CEI R - H B R = AT
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LISERK R RS - tHE 2 FE e E IR -

J\~ UXD Demo Day

Taiwan User Experience Design Group f&f# Taiwan UXD Group’ /& Jackie Chia Hsun
Lee(ZREEEDI® 2011 7 12 A 31 HMW A AR - BRIKE TR 800 fir » iEREE
EEEE - TIPS B R HIREEE -

Jackie AEHIEFIIARE » (RACH|EE A H TEFMIT)HEE - 1 E
MIT #EAG B Bg== (MIT Media Lab) » & —{EIEHAAZE B SEHEEVLIN G B/ N Z -
Tackie ¥ FE2 & =0 B ATHAN - 2 T iih BIBUR B9 2 8 i Bl RS L - i
RTIRZE Z % -

A Taiwan UXD Group HYE LB RIBE » FFIBEFLL T WA Jackie fEfRE 11
Taiwan UXD Gathering-SF Bay Area Fif&AYERBASCT » BEATHA S -

A Tackic ¥ UXD BLRATHIS MECF
MBS &M UXD AN, AAE T BTEAE R - RERRE 58— FEE MR
UXD HYAAACEREERE LY - B sk B — R R GRS A Y 3 7, -
WECH = UXD B0 ~ 3CEE ~ Tl ok « RHEAZKER - At e sk — e il
&8l 7y = 5 workshop B A AR « RKEXARGSH EEEEMEE UXD 15
BRR - BT P A ST ~ |
R Jackie % UXD IRAFHYA M 4E 0
"Taiwan UXD Group s2f#{ Design B User Experience Bf#h > M L& &EH
Entrepreneurship #Y &8 \EI#G - FefMIHY/EBELRE Design, UX short talks, Show-n-Tell
projects and Demo Tables * B AR B GH BB &Y 75— LRI H — R REVITE M
ReTam AL T ZAEE |

TERTEH S FREE T IRAHRAE Z5E vl S5+ B R R AR [ N s 4 BE 4l
BRI E e A R R ARASRENR L - 8RR H AT LGEE A RSN B B EAE
SHEAVIRRE - B HmCA ZRCHES) - HEEEAEN B BEEH % B FEeN
R G 3O AVERE b o JEB EREAVE S E A B ARG S IE RGBS ) TR YET
&= o BREEHNDAEENBIA - EE RSN ARKEIEREHA UXD
{y T-Shirt) » MG A EEHEEE - HEIUEEIFEE SR E B #HEEEE
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HE[E5ERY -

BB NFURE/ VAT B - SRR B S A AR &V S 1 A R
1 > EFTEE AR UXD 5ER 608 T a8/ Nz ELL ) IR 8 A i
BTAE > (HEEIVIE A B CITE - RSN YA RERE A - AL
104 BB R A S BAESEE - BAHGRE) » BRAE RN EE S BT
W AR RIZESAG 1 -
-UXD &5

BERIEWE S8 UXD +1H 12 A 8 HAE Plug and Play Technology Center ¥R
FEREE > BEATEBREEBRETERZIZIBE - EEREMC - MEILILEEN
FEARE N AIAISE S - RICEENZ S Iz UXD f BB R Side Project BT Al
%AV > PR —4H UXD Panel(5¢ £7A Nick Yeh, Angie Lin, Albert Wang) 3k i (& 2 i
1Y UI/UX/Biz/Market ZEfT28 AGTaw > ARIRERVIHIGME - Hp—{IpBE/eh] 11
A 18 HAE IBM Innovation Center IoT Forum #E7Tf&#AY Realiteer > {917 VR Game /&
HAiEo K AL GE © @AbmTHE 2016 4 3 AR A » it Ak h
R EREATHRERER - fEL48E Fangwei RHEBERKR) - S—EE S One
Interview(https:/www.oneinterview.io/) » 2B REFEE 4R HAETREAEFEN I -
BHIR BN AT HEEE TAE - HATEE @S TR & 2T BT R T A Bt
AR S TREERE BB S5 T DAL > Q0a] DA B ol A TR L 8 5 P o
shaEpk — Al -

SRAVESHE AR ZEHHE A R L E SRR EEE R L) KEES
B TAERA LU T —K > R NBEHEE S LG T RT— B/ NS HER
HEAES T —BRIGEISS o > RSN GBI HE 2 > TR A EIRZ IR #E
BUERT > TN AL EAEE R RE - 2B REEhiES) -

I —i2 » ERAVESES G T EN S AS RIS hEIE S, — 8
Bh# Fs Cheetah Mobile » fESEM & BUEM ML A BRI ENEW A0V A B ERRES - (GuE
B EEEAE S S8 — L BURRIE - &E0 SIS 235 — 5y )T -

Bod
=
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F—EWH-5E Demo Day
512 A 9 BRE# COINX g -
sesnse A JOUEBRE COINX 5 gl
BT o AHEEF LR |
(Monte Jade West) ~ B AEFER]
7 B @ (Silicon Valley Chinese

Technology & Business Association,
SVCACA)BHE THF - MBS T hy Sl Bl 5V & 2 (M B RS AL ([ & F - Wi T EE
FEHEE P EHER 2 (Chinese American Semiconductor Professional Association, CASPA)
ILEMEEE &% E - ILh0N &8 T8 & (Taiwanese American Chamber of
Commerce, TACC-NC) ~ JbEEE TR S ~ HE TIZAE G MW S aFEEERT
& (Silicon Valley Taiwanese American Industrial Technology Association, TAITA)Z% {1
Bt S - TIEC WWEBhARNYES) » GILS B FIRAYEA RS AlumVest ~ iz
FEA - F RIS &8 R IIRS S HAL -

oEEE—EEAFREINEREE) - AEIEWIIEE S HEEIZEERIVA M EE
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G W EhE R EE
B BIE RIS
B EUEE T
B EE 7 o M 25 L e (A
B A RE R ~
K-TECH) T - AEH 2 Fr
PRI R AL B s E A
Demo Day ZE;HEhEKE
BHIE > TEBIEw &
BRIt
A A KT
FEVESE G - MR Rl S T A R - By — (B m IR
COINX All## A Eric Huang @ HFHITEZAY)) » (R T ERAVES) - A ZFE LSS
LB REMEAVER S R AR 4R Demo Day » & 22 F REMEAVEIIZRE - DI In&EH
PR 1 B E RS RIS S ER S EEE P Bl aEtExD &
B RD team, MEAHGEE 1Y A RAEEE IINEESFR  LAIEERHA
BRI RS -

EIUEBIE GBI W R A R R G ED T - R BBUT & e E
B BIERTECREGE - BUETE RIREE - FHETRIRER - DURE
ZEZEERBEMULE TR A EEMNI S I EHE R - GBS LS L
HREEEBE R - FHGUTRECAAREMREIISINE HES) > I 252 S B (HE
JEE o

JEBNNETEEE AR 8 R LA EEAIER > Kb Wa SR 6835
FESER F BN RIS ~ BUGAE - VI R AR S - BRI G S 20
NGB E A T A S B E R R - A 200 NS0 o JEEhETRZ BT
BT 5 Sy 8B % 8 TR E% » Y &7 IS BRI E RN E SERRE T
HIE  IRE ARSI IMY R BB T %550 -

BEAN - BEE R TR AGHEEZHEREIERT - FERFWEA 150 it RHED G

18 ol AE ¢ http:/fwww.meetclub.tw/article/view/id/36908

26



F&IEE N (Accredited Investor ) tAEHRSGERRIGEEEE N O H HBENVAE - Hrp s
Limin Hu (Co- founder of Ellie Mae) ~ Ted Ho (CEO of Datiphy)# Eric Huang (COINX
Ventures)% » FEAEREEA PO &ERIVEIZESR - FIFEEAIN &8 &S EBETR
BEANEEE > RESEGgFAE ABRERHE " o (P x Group , FYRK ERFEE > BEHAT
3 2B » f-FE By Greenvity ~ Loopd K Hippo Security * Z5—4%4 Greenvity H &5

TES 30 B £ E E 0 (Investment Intention Letter) ©

+ ~ FEE COINX fn#iss

COINX fnzRzs Al A Bric 5 12 H 9 HEREI5ERES— @Y - 57 Demo Day HIHH

o JEBIE R Eric B AITUAMZREALA » BT #E—F T REEMWAFEL—RRIER

B E R HETRIZERVIRE - StESEB SR E BT - IR EMAIIIA

[EE -

Eric FYE 8"

1. Eric Huang(&E 1) B RS & i A VIRHY » BR5e5e15%1% 0 1990 F5 2R 5
TR R EE LS AU B i e IR B2 - BE2E 1% FIAEPE Merck SERRHE(TH5%
B - WZEtA Bl A Y bEE -

2. 1997 F[E G A EEEE(H AN B RN EEERIGRASHE L EERER
B o A FIE T AR IR ERS - & R & SRR AR RS A
Genessiance * Orchid #ELTH A »

3AF R BRI - NAETH = IRIIAIZELSES |
(1) 2001 FEEFHSERIEA T - BRERA TR ~ KRGS MR T » 2003

FHEFEESN Sino Tek Venture B2 E)GNEF]H & -

(2) 2006 FEAERY 2 BII%# Hilyte Bioscience 23] » &8 A= W8 etV K i fas S
% MR HEBE A = AP EIE Anaspec A ENIHEEBTTEHSE » 2009
FFEIE Anaspec B SGBION B RHYDTAG SRS Burogentee 24 H] e

(3) Z 1% AIIH Yangtze Acquizition A 5] » BFIIEERRM AE] » =F 1R AT
TEFEEIFE 5 Z P AMEX -

19 el A B ¢ http://www.mitaiwan.org.tw/pages/?pe=1007&showPe=1461 > & & F LR e 480L
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SETURAIZEANN COINX BFZAEREN X HARIA

2014 4 Bric FVUAIZER T COINX 2] » COINX A FRFEME Corporate(1h:
%) ~ Innovation(AIFENEL X(X HEAR) < % T 1B X AR ACRERFLAR/N » HRIEE
BRI 2R INAISE - COINX A EEiEE SR SR RS minEes) - §HA
/INEUHY Demo Day > tHEARY 40—ttt Hshy SRS P & E B &F - MBI AEE
R o BIRTINEERE Sy ARELRAE S E RS - BT s ~ SRR T H R &
B0 3% o FI B - COINX fF £ — {E 08 48 & T AU 0 2 &8 » 81 MERITRONICS
(http://lwww.meritronics.com/) & {EfR 17 Silicon Valley Growdfunding Network(SVGN™) >
FHEWE SR {EEEE - L&A - APP BREE KA - RanA et
L A HERC AR R T ZENIHEE - ] COINX R fpBhsis - 3
Ffid L FR R 22 [ 5 Meritronics I B 52 AZE S R AU Ay B i AR TS A

Eric BAGHSE P ETEER - S A ISR ERey AR ERAEAR e - SRR L
—REEE T BEE - HVAIETREE) - EREEE—RE R - HF
TN EHEBERIMIFE R - GEkayh A A ar » ZrhizE o A RER
A SEFIE ARV G » B2 PlxTaipel ERAVEENGIE - Mt % & & AL

® FHACR -
http://www.prnewswire.com/news-releases/hardware-accelerator-coinx--meritronics-hosts-silicon-valley-crowdfundin
g-network-300187241.html
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17 PIxXGROUP [ (http://www.pixgruop.org/) - §ERFEENSERFETHH [ ZAVRER -

S > Bric B GEE M= HIEBEIFAIRVAIRL  dFATImEREs DU BERG N
Mg o 1 SVON & H BV A L) - EETRE ARG AR - BUFESEIE
i BhERAG IR S AE 58 Hackthon ° M/ kA TIEC fHENFTAIEIRY AR ES 5 -
SR RIESK R - MR R A BN R B ER B AIZR S HIERER - IR ERA
REMSE 2 RIS E IR AR IE AR A HEl -

SRR =B A A SR A RRHVEE ERH © Eric 52 &S i Al
REM O ISR ER - N RIIEE 5 AES L Bl - WS RENE TThER
MFREZE » 20RO AET A8 E R B AT R (28 2010 FF RS54 H
B SIS E R OFIRG Z BUE 17 22> 2012 FRISCRDE] 8 X > KiEE IR
TSR ESHY 5% - Mad R OHE & FRIRT AISE A EHTIR S T-B - I R Fra BT HYES
T BRSO A M 5 EIRARE A A e - IR ATREE TSty R A E]
RAEFEHtHYEMENRT - FrLA Al - RAFIOHEM e - IEZE B NEED
&)

BR T B CHYEESL » Eric 2EARIIBRGHEE D Y SR S
EE KRG & - M2 EERISE SRR - MRSEE R BB HEE S5 HY 2R AT EL
R BBNFRCAAIZE - [FlF - A RS T 7 (P) x Group, JEBIFVEIA - SEHy
T B RNEE  ASERE (P x Taipel » RAIEBFER 1x B~ mx Sl >

A e (E VB R EE RHRGE: - Bk GIB R Bl i E BRI S A

+—  TIEC 485G

E 2015 4 6 H TIEC fEW ALK » 22 12 H 14 HERTARERME - EH
TIEC BFE&EH A ARSI OIHE —5FA8E g » — THR P AR E R’
{6 » B 2 H R RS AR T R (LRS- TSRS Al TIEC SE%nYE]
B - BT Larry £25) 85 &2 — AR - 5 [RAH S ATIE S - 1E R HARY P84S -
ENEERS - 21 B RiI4PE 4R S8 48R 85 © {2 TIEC B3RFF " RE M EIAS - E1E
ot (E% 0 BibbA 1990 AR ETRE A LIER » 758 T Fabless IC design house
HIEEIE » 2 IC sat A EMEEEERE - 7 2000 HFR T/ EREhHI AT Design

SRR > MRETT ) WO REWE TR E S > B AT - 2014/10
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House 51 » REBTEHREIGE T - HAT » 9% LESIRIZER T E =R % - H
23] R&D RIISEAE LIS BIOMAIRISE B B IE R R E BB & A RERENT EIRi%
% .

Larry #E— 501 » SMREIR—E GEIRZATHEL - EEAE33A K% ANk
BRI > WEAANLBAENEE - AFHREIRA—EEZE NEEY A
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N BRI AL EAYE E R R A F] - IRARNHEIEN - B tA RS
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o ABE A AR B 5F B — P A BRI T - 1A - B EEA W AT
FRIHISRER » G [FIEE T B iIAA  CHZ BN RE Sl s B A B 2R 1T
R EEIAEHAT SiE NEGREVH TR ERE - HEETE CRUZRIER ~ Al -
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GEAPEORIVERE  REEH TIEC FEIR ORI e « B85 VC iy - #rilZEE
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2 BRI ST A S E L A R R LR R - 104 LB
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B TRREMES 7 > JCH HATRHCER LRGN E 4 (Consumer Internet) » 411
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> AT DU AGEHE — (BRI E A 2 A B B 2T -

WS AR SRR - A EERIZEERRE 0-1 BARHRE - i
SRR BB R IR G H A% L ARA I E S - IR 55— e
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BEAS TE 48 R PP B B BB AE R R DR o SRAE tH SRS AL DGR RY 7
& o YOMEN BEOLEEAGE - BEEM ARt ELRERY T UL B IR B B A B
7o WHREGHAVASEEIR - ArESEE{ st 55 - 878 TIEC tAE 2015 4F 6 H
FREEFRTPRRAL - FMTEEAEHHY T R (BRI AL SO 50— BB TP A RE
Lesl ~ s~ HEGRRE > MR ETR R AR D

(=) AAHVRELEWBRIINZRZ — » RGREE s ERRH RS E - THAE
B FATRZHIE TAZET - FRAFHVEERPE I O A\ REE S ) - B BB
EANR T A Z - WEEERIRE 2016 F3MIW SE8ERE"  BRt &
[RAPAMNEI AR S 37.4 %(£755EF 20% ~ FEIRKE 15% > JEMEEE 12% > BRENSE ~
FAANE 11%F0 S NEAMER S5 RN Ry 11%) » EEEINE 27.1% ~ 2352
13.3 % > WEBSMEABHIEEPIEE S HETS © EICHFEATE - 25 pRE 44 BRAVELE
ABd s SN ARG R S — » THAEBERHEI T - SN AR RATEZE 74 %
BRI A HIHR R BB &R S R A B e i EAY B TT - i — bR E
P BTSSR N A B LRSS 4. > (HEE LAE 1988 & 2012 4
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RACFTETISN - ] DS R 2 ASS T RUSATHT - BRI R E B -

2 BRRIE ¢ http://www.cw.com.tw/article/article.action?id=5001785

% BRI ¢ http://www.worldjournal.com/

% R

http://www kauffman.org/what-we-do/resources/entrepreneurship-policy-digest/the-importance-of-young-firms-for-economic-grow
th
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I G HAEEBEAE - BEEZIRERE o &R0 R I8 RAHRHY
BURIAEAIL B - WAL EER - fEREBR - MRS RE s [FEE
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RS T IR &S EREAE ) - 5  EBIBUN RE&ERISEA R BIE
4 RE A BEGEHES) Startup America 5TEE NG/ JOBS Act 7AZ  [EAh » By T ouBhAaR
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T R + hitps:/paulcollege.unh.edu/sites/paulcollege.unh.edw/files/webform/2014%20Analysis%20Report.pdf
%8 ZERIISHE ¢ hitp://www.pwe.com/us/en/technology/assets/pwe-moneytree-g4-2015-summary-fullyear. pdf
2 LA ¢ http://siliconvalleyindicators.ore/
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R ARHRCE TAZ B GRIETE - BEAh » BBt 750 2014 FREERE 5 LA B
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I —(EIEE ~ ARERAVEET ISR L RR 240 vl RE fs HE— R EI Y25 ) - Hrall
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37



TR RIE SR R B AL 2014 SERNERE > 8HE 53.2 (BIThERy 1503 (&
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Personal Traction Workshop F EI &}

(—) How do you connect? Presence, Charisma, Rapport

Note : Charisma can be very detailed:

The 12 steps to learning charisma from “secrets of power persuasion”

1.

S A R e R

Treat every person as the most important person you’ll meet that day
Develop a sensational handshake

Notice color of their eyes during handshake

During handshake push out a positive thought

Give sincere complements

Catch people doing something right and tell them about it

Looks do matter(clothes and grooming)

Smile for the magic two seconds longer than other person

Clothes flattering, classy, and appealing

10. Push out empathy rapport, etc.

11. Respond to persons EMOTION not lteral words

12. Evince a child-like fascination with the world

(=) Process for conversational pitch

1.
2.

BORIAOR -

Notice(Your topic is in play or close to current)

Activate(Bring topic out - ”Speaking of gas prices, electric cars are getting
interesting”)

Tease, "My name has a new technology just coming out for recharge”

Tell + 20% faster charging and batteries last longer

Check * Are they interested? Interested in biz vs. tech vs. development lessons, etc. if
no interest, “coast” and decide if you should move on. Interest, then look back to the
next tease.

By Roy Terry(ThePrimalPitch.com), Personal Traction Workshop EH &k}
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Duration

Cohorts

Business model

Selection

Venture stage

Education

Mentorship

Venture location

ERIEE © Accelerating growth: Startup accelerator programs in the United States * 2016/2/17 »

Incubators Angel investors Accelerators Hybrid
1to 5 years Ongong 3 to 6 months 3 months to 2 years
No No Yes No
! ) Investment; can also | Investment; can also
Rent; non-profit Investment

be non-profit

be non-profit

Non-competitive

Competitive, onging

Competitive, cyclical

Competitive, ongoing

Early or late

Early

Early

Early

Ad hoc, human
resources, legal

None

Seminars

Various incubator and
accelerator practices

Minimal, tactical

As needed by investor

Intense, by self and
others

Staff expert support,
some mentoring

On-site

Off-site

On-site

On-site

Brookings http://www.brookings.edu/
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