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Establishing of the Asia-Pacific Forestry Strategic 
Planning Network – Strategy Note 

Background  
Forestry strategic planning is a vital policymaking process for laying out the long-term direction 

of forest management. Ideas to develop a program in APFNet on forestry strategic planning 

originated in 2013 during the Workshop on Forestry Strategic Planning in the Asia-Pacific Region 

in New Zealand, with ideas on the program further developed at a second workshop in 2014 in 

Cambodia. The goal of such a program is to strengthen the development and implementation of 

forestry strategies and master plans in APFNet member economies. 

In 2016, the Secretariat is working to move forward with establishing and implementing the 

program’s strategy and work plan.    

Proposed framework 
It is proposed that the program be established as a network (specifically the Asia-Pacific 

Forestry Strategic Planning Network (APFSPN)), with members composed of representatives 

from APFNet member economies who are responsible for developing forestry guiding policies, 

strategies and master plans in their respective economies.  

To ensure that the strategic development, activities and technical interventions of the network 

are in line with regional needs, priorities and opportunities, it is proposed that a working group 

be formed to act as the consultative body of the APFSPN, and be responsible for providing key 

input to developing the strategies and work plans of the network. Members of the working 

group should be individuals who are: 1) experienced in forestry strategic planning, 2) available 

to commit to a consultative role in guiding the network’s plans and activities, and 3) those who 

share similar motivations with the network’s goals to strengthen forestry strategic planning in 

the region.  

Main functions of the APFSPN  
The main functions of the APFSPN are outlined as follows: 

1. To serve as a network for policymakers responsible for forestry strategy development 

- in fostering relationships, creating bilateral and joint linkages, strengthening the 

mutual interpretation of forestry strategies and goals among APFNet member 

economies, and sharing experience and knowledge.   

2. To act as an information hub – by creating and sharing publications, knowledge 

products and case studies; conducting regional forestry strategy analyses; and 

developing and maintaining an up-to-date regional forestry strategy library.  

3. To carry out technical interventions – including bilateral and joint activities in the form 

of study tours and study visits, capacity building workshops on specific topics, and other 

technical assistance activities as identified by the working group.
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Five year general strategy 
The general objectives and activities foreseen in the first five years of establishing the network are as follows: 

Timeframe  Objectives  Activities Inputs and outputs 

Year 1  Establish network members and working group 

 Initiate draft technical work plan to identify 

specific activities  

 Consult Council (May 2016), identify suitable 

contacts 

 Initiate contact with potential members, expand 

contact list 

 Conduct needs and feasibility assessment 

(telephone interviews and surveys) 

 Form initial member list 

 Organize first network meeting and form 

working group (or beginning of year 2) 

Inputs: 

 Feedback and contact suggestions from  Council 

 Feedback collected from needs and feasibility 

assessment 

 Feedback and discussions from first network and 

working group meetings 

Outputs: 

 Brief report of outcomes from needs and 

feasibility assessment 

 List of network and working group members 

 Report on discussions from first network and 

working group meetings  

 Initial draft of technical work plan  

Years 2  

to 5 

 Build and maintain library of strategic plans 

from member economies  

 Develop and implement technical work plans 

(e.g. capacity building workshops, bilateral and 

joint activities)  

 Conduct regular network and working group 

meetings (annually or every two years); 

maintain close contact with working group  

 Identify and form partnerships  

 Conduct regional analyses and produce regional 

knowledge products (e.g. best practice cases, 

forest strategic planning toolkit) 

 Integrate evaluation and monitoring procedures 

 Organize network and working group meetings 

 Develop and implement annual technical work 

plans  

 Collect and streamline forestry strategic plans  

 Implement technical interventions such as 

capacity building workshops and regional studies 

(as identified in work plans) 

 Develop and implement an evaluation and 

monitoring plan 

 

 

Inputs: 

 Discussions at network and working group 

meetings 

 Any technical studies, research and analyses  

Outputs: 

 Annual reports, strategies and work plans 

 Forestry strategic plans from member 

economies 

 Analysis papers and publications, regional 

products  

 Reports on technical activities 

 Reports on evaluation and monitoring   
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Other considerations  
Ensuring alignment with regional needs and priorities  

Principle to the strategy of the APFSPN is to provide a platform for members to discuss and 

identify technical interventions and activities. In this light, the role of the APFNet Secretariat is 

seen to be more of a coordinative nature, to gather relevant and motivated individuals to foster 

relationships, form linkages and agree on technical activities under the network.  

To initiate this process, the purpose of the needs and feasibility assessment survey in year 1 will 

be to establish contact with potential network members, identify other potential members and 

obtain their contacts, scope out interest in the APFSPN, and collect feedback on priorities,  

needs and challenges at the economy level.  

The survey will collect feedback on areas including: 

 The state of the current forestry strategies; 

 The key stakeholders involved in developing and implementing forestry strategies;  

 The biggest gaps and challenges in developing or implementing forestry strategies;   

 Feedback on regional economies with similar contexts in terms of forestry strategy 

development, implementation, challenges and opportunities; 

 Feedback on the proposed framework of the APFSPN;   

Forming partnerships  

From the onset of establishing the network, the Secretariat will identify and form partnerships 

that can add strategic and technical value to the network. Potential partners may be regional or 

international organizations that support in providing strategic input, delivering technical 

activities and providing experts and resource persons.  

Input requested from the Council 
As part of the first step in establishing the network, the Secretariat requests feedback from the 

Council on whether the contacts listed in Annex A are appropriate for membership in the 

APFSPN and propose any additional contacts to the form in Annex B.      
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Annex A: Combined list of participants to the 2013 workshop in New Zealand and 2014 workshop in Cambodia 

    Full name Economy  Organization Department Position Email 
Comments from 
Council 

1 Mr. Ben Mitchell  Australia 
Australia Embassy in 
China 

Department of 
Agriculture and Water 
Resources 

Agriculture 
Counsellor  

ben.mitchell@dfat.gov.au 
 

2 Mr.  
Abani Bhushan 
Thakur 

Bangladesh 
Ministry of 
Environment and 
Forest 

Forest Department 
Conservator of 
Forests 

thakurabani@yahoo.com  
 

3 Mr.  Abdul Mabud  Bangladesh 
Ministry of 
Environment and 
Forest  

Forest Department 
Assistant Chief 
Conservator  

amabud1958@yahoo.com  
 

4 Mr. 

Senanayakage 
Mahesh 
Chathuranga 
Senanayaka  

Bangladesh Forest Department  Matale  
Assistant 
Conservator of 
Forest  

maheshchaturange@gmai
l.com  

 

5 
H.E. 
Dr.  

Chheng Kim 
Sun 

Cambodia 
Forestry 
Administration of 
Cambodia 

  Head 
chheng.kimsun@yahoo.co
m 

 

6 Dr.  Dennis Cengel  Cambodia 
Forestry 
Administration of 
Cambodia 

  
Project Technical 
Advisor  

djcengel@hotmail.com  
 

7 Dr.  Hourt Ponloeu  Cambodia 
Forestry 
Administration of 
Cambodia 

Administration and 
Planning Department  

Director  houtponloeu@yahoo.com  
 

8 Mr. Meas Makara  Cambodia 
Forestry 
Administration of 
Cambodia 

Forest Management 
and Community 
Department  

Director  makara_fa@yahoo.com  
 

9 Mr. Ma Soktha  Cambodia 
Forestry 
Administration of 
Cambodia 

Reforestation and 
Private Forest 
Department  

Director  masoktha79@yahoo.com  
 

10 Mr. Bun Vanna  Cambodia 
Forestry 
Administration of 
Cambodia 

Department of Forest 
Industry and 
International 
Cooperation  

Director  vannabun@yahoo.com  

 

11 Mr. Lim Bunna  Cambodia 
Forestry 
Administration of 

Administration and 
Planning Department  

  limbunna@yahoo.com  
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Cambodia 

12 Mr. Pok Sambol  Cambodia 
Forestry 
Administration of 
Cambodia 

Department of Forest 
Industry and 
International 
Cooperation  

Senior Staff    

 

13 Mr. Bun Radar  Cambodia 
Forestry 
Administration of 
Cambodia 

Department of Forest 
Industry and 
International 
Cooperation  

Deputy Director    

 

14 Mr.  Wu Xiaosong  China 
National Development 
and Reform 
Commission  

  
Deputy Director 
General  

  
 

15 Mr.  Liu Keyong  China 
Department of 
Agriculture Ministry of 
Finance  

  Division Director    
 

16 Mr.  Chen Jiawen  China 
State Forestry 
Administration  

Department of 
Planning and Financial 
Management  

Division Director  cjw299@163.com  
 

17 Mr.  Xiao Fang  China 
State Forestry 
Administration  

Department of 
Planning and Financial 
Management  

Official    
 

18 Ms. Yanhong Zhang  China 
State Forestry 
Administration  

Department of 
Planning and Financial 
Management  

DDG   
 

19 Mr.  Binesh Dayal  Fiji  Forestry Department  
Silviculture Research 
Division  

Forestry Officer  
bineshdayal04@gmail.co
m  

 

20 Mr. 
Akindele 
Akinnagbe  

Fiji  Fiji National University   
Assistant 
professor 

akin.akinnagbe@gmail.co
m  

 

21 Mr. 
Inoke 
Wainiqolo  

Fiji  
Ministry of Fisheries & 
Forests  

  
Permanent 
Secretary  

  
 

22 Mr.  
Ubaidillah 
Syohih  

Indonesia  
Ministry of Forestry 
Indonesia  

Planning Bureau  Data Analyst  
ubai.rocanhutan@gmail.c
om  

 

23 Mr. 
Khamphachanh 
Boungnakeo  

LAO PDR  
Ministry of Agriculture 
and Forestry  

Department of 
forestry inspection 

Deputy head of 
planning and 
cooperation 
division  

bkhamphachanh@gmail.c
om  
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24 Mr. 
Md. Zaidey bin 
Abdul Kadir  

Malaysia  
Forestry Department 
Peninsular Malaysia  

Silviculture and Forest 
Biodiversity 
Conservation Division  

Assistant Director 
(Nursery)  

zaidey@forestry.gov.my  
 

25 Mr. 
Mohd Yussainy 
bin Md Yusop  

Malaysia  
Forestry Department 
Peninsular Malaysia  

Forest Planning and 
Economics Division  

Assistant Director 
(Consultancy & 
Quality Assurance) 
I  

yussainy@forestry.gov.my  

 

26 Ms. 
Iqtie Qamar 
Laila Binti 
Mohd Gani  

Malaysia  Forestry Department 
Forest Planning & 
Economics Division  

Assistant Director , 
Consultancy & 
Quality Assurance 
II  

iqlaila@forestry.gov.my  

 

27 Dr.  
Batchuluun 
Tseveen  

Mongolia  
National University of 
Mongolia 

Environmental 
Education Center  

Director  
batchuluun@num.edu.mn
; btseveen@yahoo.com  

 

28 Mr. Aung Maw Oo  Myanmar  Forest Department  
Forest Research 
Institute  

Head of 
Silviculture 
Section  

 friyezinfd@gmail.com  
 

29 Dr.  San Win  Myanmar  

Ministry of 
Environmental 
Conservation and 
Forestry 

                      trdd.fd@gmail.com  

 

30 Mr. 
BISHAL 
GHIMIRE  

Nepal  
Ministry of Forests and 
Soil Conservation  

Department Of 
Forests  

Forest 
Conservation 
Officer  

abghimire@gmail.com  
 

31 Mr. 
MANGAL 
BAHADUR 
JAGRI  

Nepal  
Ministry of Forests and 
Soil Conservation  

Department Of Soil 
Conservation  

Asst. Soil 
Conservation 
Officer  

mangaljagri@gmail.com  
 

32 Mr. Cenon Padolina  
Pacific 
Community 

Secretariat of the 
Pacific Community  

  
Forest and Trees 
Adviser 

cenonp@spc.int  
 

33 Mr. 
Jalesi Kumila 
Mateboto  

Pacific 
Community 

Secretariat of the 
Pacific Community  

  
Forest Genetic 
Resources Officer  

JalesiM@spc.int  
 

34 Mr. Leslie Vaira  
Papua New 
Guinea  

PNG Forest Authority  Momase/Highlands  Project Officer  lvaira@pngfa.gov.pg  
 

35 Dr.  Ruth Turia  
Papua New 
Guinea  

PNG Forestry 
Authority  

  
Director – Forest 
Policy and 
Planning  

rturia@pngfa.gov.pg  
 

36 Mr. Jun Jaehong  South Korea  KGPA/KRC project    Project Director  junejh@naver.com  
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37 Dr.  Kim Youngkul  South Korea  KGPA/KRC project    
Senior Advisor of 
the project  

kulyoung@hanmail.net  
 

38 Mr. 
Liyanage 
Jayasekara 
Perera  

Sri Lanka  Forest Department  Kegalle  
Divisional Forest 
Officer  

dfokegalle@yahoo.com  
 

39 Mr. 
Korn 
Manassrisuksi  

Thailand  
Royal Forest 
Department  

Forest Land 
Management Bureau  

Director of Forest 
Geoinformatics 
Division  

korn45@gmail.com  
 

40 Mr. 
Preecha 
Ongprasert  

Thailand  
Royal Forest 
Department  

International Forestry 
Cooperation Office  

Director of 
International 
Convention and 
Commitment 
Division  

Preecha_ong@yahoo.com  

 

41 Ms. 
CANUA MA. 
CARMINA M.  

The 
Philippines  

Forest Management 
Bureau  

Planning and project 
management support 
division  

FORESTER II  carminacanua@gmail.com  
 

42 Ms. 
Jinia Dancalan 
Yaneza  

The 
Philippines  

Forest Management 
Bureau  

National Greening 
Program Coordinating 
Office  

Development 
Management 
Officer II  

jiniayaneza@yahoo.com  
 

43 Ms. 
Edna Dilig 
Nuestro  

The 
Philippines  

Department of 
Environment and 
Natural Resources 

Forest Management 
Bureau  

Head, Planning 
and Project 
Management 
Services Division 

andii_23@yahoo.com  

 

44 Mr. Gary Man  United States US Forest Service   
Forest Health 
Specialist 

gman@fs.fed.us  
 

45 Ms. Tran Thi Hoa  Vietnam  
Viet Nam 
Administration of 
Forestry  

Department of Nature 
Conservation  

  hoa@kiemlam.org.vn  
 

46 Ms. Marlea Munez    
National Conservation 
on Indigenous Peoples  

  Executive Director   
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Annex B: Form for proposing new contacts 

   Title Full name Economy  Organization Department Position Email 

1 
       

2 
       

3 
       

 


