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Day 1  Sunday, 11 October 2015
07:00 a.m. ~07:30 p.m. | Registration
Welcome and Opening Keynote
09:00 a.m. ~10:30 a.m. | Strategies for Success :
The Scott Brothers Method
10:30 a.m. ~11:00 a.m. | Break
10:45 a.m. ~12:15 p.m. | Education Sessions: 1 (55 1 X5r4H &
12:00 p.m. ~01:30 p.m. | Lunch and Industry Networking Activity
01:15 p.m. ~02:45 p.m. | Education Sessions: 2 (55 2 57 4H & :4)
02:30 p.m. ~03:15 p.m. | Break
03:00 p.m. ~04:30 p.m. | Education Sessions: 3 (55 3 /7 4H &%)
Solution Center Opening Reception : PMI Around the Worid Ask
04:15 p.m. ~06:30 p.m.
An Expert Signup
Day 2 Monday, 12 October 2015
07:30 a.m. ~06:00 p.m. | Registration
09:00 a.m. ~10-00 am. Keynote : THE LEGO Approach to innovation
Speaker: David Robertson
10:00 a.m. ~10:45 am. | Break
10:30 a.m. ~12:00 p.m. Education Sessions: 4 (28 4 4514 &%)
12:00 p.m. ~1:30 p.m. | Lunch
01:30 p.m. ~02:45 p.m. | Education Sessions: 5 (55 5 /3 4H &%)
02:45 p.m. ~03:15 p.m. | Break
03:00 p.m. ~04:45 p.m. | Education Sessions: 6 (55 6 X740 &%)
04:30 p.m. ~06:30 p.m. | PMI Night at Epcot Materials and Pass pick Up
Day 3  Tuesday, 13 October 2015




07:00 a.m. ~04:30 p.m. | Registration

08:30 a.m. ~10:15a.m. | Education Sessions: 7 (58 7 K40 e =%

09:30 a.m. ~10:30 a.m. Break

10:30 a.m. ~12:00 p.m. | Education Sessions: 8 (55 8 XX 5T4H &%)

11:45 a.m. ~1:00 p.m. Lunch

12:45 p.m. ~2:15 p.m. Education Sessions: 9 (58 9 Z5r4H € =%)

02:15 p.m. ~02:30 p.m | Break

Closing Keynote : “Reaching Summit : A High-Altitude Laboratory

02:30 p.m. ~04:00 p.m | for Project Endurance”

Speaker: Stacy Allison
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No

Content Area

Description

Organizational Agility through
Project Management (AGL)

Agile Project Management Concepts Applied to
Construction and Other Non-IT Fields ; A Case
Study on Taming the Wild Problem of Portfolio
Managemen ; Experiential Learning: Agile
Principles and Concepts ; Leading Construction
Industry to Lean-Agile (LeAgile) Project
Management

Benefits Realization (BRL)

Agile Software Development and the Space
Shuttle LiOH Lab ; Earned Value Management:
Not Just for Government Contracting

Anymore ; Str Innovate Like LEGO ; Scaling
Agile

Business Analysis and
Requirements Management
(BAR)

Agile Requirements: Who, What, When, Why and
How? ; Collaborating with Stakeholders: An
Agile and Flexible Technique for Project
Requirements ; | Don't Have Time to Innovate: I'm
Too Busy Doing Business Analysis ; Requirements
Estimation: Get it Right the First Time

Change Management (CHG)

"Retreat” to Managing Change in a Politically
Charged Environment ; Benefits: A Necessity to




Deliver Business Value and a Culture Change, but
How do We Achieve Them ; Global Project
Management Organization Setup Saved a New
Combined Company From the Verge of
Destruction

Managing Project and Program
Complexity (CPX)

A Case Study on Taming the Wild Problem of
Portfolio Management ; Have You Seen My
Bulldozer? A Case Study on Why Integrating the
Execution of Risk and Quality Processes are
Critical for Project Success ; Law-gile: An
Evolution

Methodology (MTL)

Bringing Certainty in Agile Sprint Planning
through Estimation ; Facilitation Strategies to
Prevent Project Meeting Apocalypse ; Quantifying
Risk: Measuring the Invisible ; Weight Loss for
Risky Projects

New Research in Project,
Program and Portfolio
Management (RES)

Analysis of the 2015 Undergraduate Project
Management Curriculum and Adoption ;
Multidisciplinary Scientific Research Teams:
Empirical Research on Leadership, Project
Management and Team Processes ; The
Promotable Project Manager: New Findings
About the Leadership Behaviors of Successful
Project and Program Managers

Introduction to PMO (INP)

Appoint Picasso to Transform PMOs ; How to
Make Your PMO Survive ; The 'DANCE'ing
PMO: How to Transform Your PMO for a
Disruptive World

Improving Talent Management
in PPM (ITM)

| Building a PM Pipeline for Your
Organization ; Developing Superior Project
Teams at NASA ; PMBOK® Guide—Sixth
Edition: Preview of Coming Attractions

10

Leadership and Soft Skills for
Project Managers (LDR)

Achieving the Elusive Work-Life Balance
Adopting a Jazz Mindset for Strategic Execution
and Leadership ; Are You an Above the Line
Project Leader? ; Developing Leadership Capacity
through the Sport of Chess

11

Project Management in a

Building the Vision: How 'Bold' Projects are




Global Economy (PGE) Changing the World

12 | Strategic Business A New Hybrid Approach for Selecting a Project
Management Skills for Project, | Management Methodology ; How to
Program and Portfolio Successfully use Social Media and Online
Managers (SBM) Collaboration on Your Projects ; My Project is

Failing...It’s Not My Fault ; Negotiate to Win
across Cultures

13 | Strategy Implementation (SIM) | Leveraging sound risk management practices to
The Aid for Overcoming Transition State:
Psychodrama in Organizational Context ;
Vision-Strategy-Objectives-Projects-Outputs and
Return. Do We Need an Ultimate Management
Model?
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SCALE PROBABILITY IMPACT
VHI 09 0.8
HI 07 0.4
MED 05 0.2
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s . i’
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[threat example - invert for opportunities) :
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