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Press release

THE MEMORANDUM OF UNDERSTANDING RENEWED
TO EXPAND CDIC AND DIV COOPERATION

In view of the lessons learnt from the global financial crisis, as
well as the fast pace of financial liberalization and globalization in
recent years, enhancing cross-border cooperation has come to
the fore for financial safety net participants worldwide. The
Central Deposit Insurance Corporation (CDIC) and the Deposit
Insurance of Vietnam (DIV), led by CDIC Chairman Mr.
Hsien-nung Kuei and DIV Chairman Mr. Nguyen Quang Huy,
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[1]

jointly announced the renewal of the Memorandum of
Understanding (MOU) between the two organizations on 10™
December 2015, to expand the bilateral cooperative relationship.

Formal cross-border cooperation of CDIC and DIV started in 2006
when the MOU was first signed in Hanoi. Effective from the 11th
December 2015, the renewed MOU, extended for another three
years, manifests a vision for the future of deposit insurance
systems in cross-border cooperation and conforms to the /ADI
Core Principles for Effective Deposit Insurance Systems.

The insured institutions of both CDIC and DIV have overseas
offshoots set up in the jurisdictions of each other. Despite the
fact that the financial and regulatory environments have
developed differently, professional dialogues and valuable
experiences exchange between CDIC and DIV have brought real
benefits to the two deposit insurance systems, inter alia, in
depositor protection and financial stability.

Subsequent to the joint announcement, a joint workshop and
round table discussions as well as various bilateral meetings
were hosted by DIV to facilitate further cooperation between the
two organizations.
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Joint Workshop on Information Sharing and Differential Premium System

Program

Day One: Friday, December 11, 2015 - Joint Workshop (A.M.)

Dress Code: Business Attire

08:00 Assemble at the lobby of Melia Hotel Hanoi
08:15-08:30 | Registration
Welcome and Opening Remarks
08:30-08:50 * Mr. Quang Huy Nguyen, Chairman, DIV
08:50 —09:10 | Keynote Speech | — Lessons Learned from Recent Financial Crisis
Mr. Hsien-Nung Kuei, Chairman, Central Deposit Insurance Corporation
(cbiC)
09:10 —09:30 | Keynote Speech Il - Indonesia FSN Law
* Mr. Halim Alamsyah, Indonesia Deposit Insurance Corporation
09:30-09:45 | Group Photo and Coffee Break
09:45 —10:05 | Presentation: Financial Safety Net Information Sharing Mechanism in
Taiwan
Ms. Annie Cheng, Director, Risk Management Department, CDIC
10:05 — 10:25 | Presentation: Differential Premium System — CDIC experience
Ms. Lisa Hsi, Deputy Director, Business Department, CDIC
10:25 — 10:45 | Presentation: Collecting deposit data from insured institutions
* Mr. Poltak Lumban Tobing, Executive Director, IDIC, Indonesia
10:45-11:15 | Q & A Session
* Moderator: Mr. Quang Huy Nguyen, Chairman, DIV
* Speakers: Ms. Annie Cheng, Ms. Lisa His, Mr. Poltak Lumban Tobing
11:15-11:30 | Closing Remarks
11:30 End of Conference
11:30-13:30 | Lunch
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%= - BIRGRIRE
Agenda for roundtable discussion
Meeting room 01 (15:15 - 17:00, 11/12/2015)

12 floor, DIV’s office

“Bank resolution and asset liquidation”

o Call to order
o Remarks by DIV Chairman Mr. Nguyen Quang Huy

o Brief presentations by DIV Director of Research and International

Cooperation Ms. Phan Thi Thanh Binh
o Remarks by CDIC Chairman Mr. Hsien-Nung Kuei

o Brief presentations by CDIC Director of the International Relations

and Research Office Ms. Yvonne
o Remarks by IDIC Chairman Mr. Halim Alamsyah

o Brief presentations by IDIC Executive Director Mr. Poltak Lumban

Tobing
o Discussion
> Group photos

o Closing remarks by DIV Chairman Mr. Nguyen Quang Huy
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» Financial Safety-net Information Sharing Mechanism in Taiwan
__ -~ Differential Premium System in Taiwan

— ~ Bank Resolution and Asset Recoveries — CDIC Experience

(FFXH)
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Central Deposit Insurance Corp.

Financial Safety-net
Information Sharing Mechanism
in Taiwan

Annie Cheng
Director, Risk Management Dep., CDIC
Dec. 11, 2015

m PREXRELD
Central Deposit Insurance Corp.

Outlines

€ Financial Safety-net in Taiwan

The Role of CDIC in Information
Sharing

The Mechanism of Information
Sharing

¢ Conclusion
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Central Deposit Insurance Corp.

Financial
Safety-net in
Taiwan

m PRIFIRIBLT

Central Deposit Insurance Corp.

Financial Safety-net in Taiwan

Central Bank

v'Monetary Policy
v'Financial Payment System

Central Deposit
Insurance Corp.

|
IJoint Venture

________ > > v'Deposit Insurance
Finahcial
Supelvisory
Comnjission
; #Financial Holding Co.
v'Bureau of Banking !
" —2>| vBureau of Securities & Regu;ation 2 :(I?;ang_mgC Co. _
y Futures . 5 redit Cooperatives
v'Bureau of Insurance Supervision # Security Co.

v'Bureau of Examination #Insurance Co.

Council of
Agriculture
Reg“;am" #National Agricultural
L)
3 . - Bank
e o v'Bureau of Agriculture ——)SUperV'S'on @ Credit Dept. of Farmer’s

Finance and Fishermen'’s

Associations 3
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Financial Supervisory Liaison Committee

Periodicall
er_|o_d|ca y Crisis Outbreak
Liaison

Meeting

Meeting

 Consultation of Major
Supervision Policies

and On-site Examination - Dealing with Individual

Findings Problem Bank (Guidance
* Information Sharing or Superintendence)
» Handling Systemic
Banking Crisis

« Handling Emergency
Bank liquidity Crisis

m PRIFIRIBLT

Central Deposit Insurance Corp.

The Role of
CDIC in
Information
Sharing
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Central Deposit Insurance Corp.

The Insured Institutions of CDIC

Number
mal Domestic Banks (38)
Local Branches of Foreign Banks (29)
m Credit Cooperatives (23)
—= - ’
IR TeE Credit Departments of Farmers (281)
Institutions Assoclatlons
(397) Credit Departments of Fishermen’s (25)

Associations

ml The Postal Savings System (1)
6

m Tﬂﬁﬁﬁﬂﬁ’&ﬁl

entral Deposit Insurance Corp.

The Responsibilities of Risk Management in CDIC

= Handling the operation and R&D of call report rating
system, and using it for charging risk-based premiums

= Off-site  monitoring and control the risk of insured
institutions

= Handling information sharing and cooperation with
financial supervisory authorities

= Conducting on-site inspections on risk-indicators of rating
system reported by insured institution through internet
reporting

= Assisting insured institution in handling bank runs

= Providing guidance or superintendence to problem
insured institutions pursuant to the Banking Act

= |ssuing warnings and termination of deposit insurance
agreements
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Central Deposit Ins:

CDIC’s Legal Basis of Information Sharing

Pursuant to
Article 22 of Deposﬂ Insurance Act

For the Purpose of ) ) ) )
Insured Risk Coatrol Shall obtain business information

relating to an insured
institution through the information
sharing mechanism

In the Event of
Insufficiency

May require the insured institutions
to submit additional information

m 439&7_*71%“!14\1

Central Deposit Ins:

The Mechanism
of Information
Sharing
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Information Sharing Process

-
Examination v - L
\ ¢ Examination &
n Financial Reports
— s A o
e~ | O .
eporting &S \
Through : «% “’«29@ T\\ \
SWRS : %, AN ,»° | Info. Sharing \
1 Y » 0, N V2
Authorization of 1 {Pgbéq& \\\ A Pool - 1
Examination : %, \,\’ v’ Rating Reports sharing)
By C.0.A r ,/' N v' Monitoring — =
Examlratlon e N Reports I
Reports R X v' Others /
! S S A /
P A !
5 & /
Tn <Y I' output /
! /
—— ) s ]
Internet / Financial Reports /
Reporting A < ¥ 7
< S 10
- 1 A | IR -
mqﬂ%ﬁﬂﬁﬂﬁ’(}ﬁl
Central Deposit Insurance Corp.

Single-Window Reporting System of FSC

N\ /

Offshore
Exposures
Credit
Card
Financial
Derivatives
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Central Deposit Insurance Corp.

Information Sharing Inflows to CDIC

\

m PR{FARIZOE

Central Deposit Insurance Corp.

Information Sharing Utilized by CDIC
sty Major Om

» Write-offs and NPL Reports
» CAMELSO Rating Reports and Watching Lists
» Business Operating Analysis Reports of Insured

Institutions Safetv-net
» On-site Inspection Outcomes on Call Report Rating 9 y
Indicators Reported by Insured Institutions Players

» Operational Deficiencies of Insured Institutions found
through Conducting Off-site Monitoring

> Reports of Domestic Banks’ Asset Exposures in Overseas

»Monthly Warning Signals Reports on Major financial and
operating Items of Insured Institutions

» Construction and Mortgage Loan Reports 9
» Reports of Insured Institutions with Higher Business Risk

> Reports of Insured Institutions with Higher Concentrations
on Lending or Specific Business

Internal for
Reference in
Controlling
Insured Risk

13
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Central Deposit Insurance Corp.

Conclusion

14
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The Benefits of Information Sharing

1. Single-Window Reporting System could lessen
the burden of financial institutions in reporting
and correcting financial data.

2. Safety-net players could share the watching lists
and analysis reports to focus on higher risk
institutions in advance.

3. Through the Financial Supervisory Liaison
Committee, safety-net players could share the
experiences and suggestions to enhance the
efficiency and effectiveness of supervision.
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The Benefits of Information Sharing

[R] PrEmRIgas
Central Deposit Insurance Corp.

4.CDIC, through the enhancing information

sharing

and coordinating mechanisms with supervisory
agencies based on a solid legal basis, may early
detect and timely rectify the unsafe and unsound
operations of insured institutions, so as to control

the insured risk prompitly.

[R] =
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Central Deposit Insurance Corporation

The Differential Premium Syste‘
in Taiwan

Lisa Hsi i
Deputy Director, Business Dept. ’
Central Deposit Insurance Corporation
Dec. 11, 2015

Outlines
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(DIF) Status

a The Deposit Insurance Fund

3
( ENTRAL LEPOSIT INSURANCE ORPORATION\
|

Funding

v" Ex-ante funding
o Differential premium system(DPS)

Premium rates approved by the competent
authority (FSC)

Mainr fiind eniireca * raniilar
Ivlujul TUILINA DUV UIL WU IU&UIMI

Assessment base : eligibl
e Premium calculation :
* Differential rate for covered deposits

®

@
o

eposits

* Flat rate for eligible deposits above coverage limit

/ ENTRAL L/EPOSIT INSURANCE ORPORATIO%\I\
|




Current Premium System
(since 2011)

v 3 Groups Fo TN
Banks( . (>
v' 5 Tiers DPS Five Tier:+\|=far/
(covered deposits) 5,6,8,11,15bp+0.5bp
+
Flat Rate

(eligible deposits
above coverage limit)

Credit Cooperatives
Five Tiers + Flat
4,5,7,10,14bp+0.5bp

ENTRAL LEPOSIT INSURANCE ORPORATIO%\I \\
|

Deposit Insurance Funds(DIF)

v DIF target ratio: 2% of covered deposits

Two Separate Deposit
Insurance Funds

BDIF ,

Banking

Financial Sector
(banks ; credit cooperatives)

[Current level : 0.29% Current level : 0.30%
6
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The Differential Premium

System (DPS) in Taiwan

7
( ENTRAL LEPOSIT INSURANCE ORPORATION\
|

Why DPS ?

To complement the implementation of mandatory
deposit insurance system

To reasonably reflect the risk differentiation of
member institutions

To guide member institutions to lower their
operational risk

To reduce moral hazard

8
( ENTRAL L/EPOSIT INSURANCE ORPORATION\
|




How was it Designed ?

Determination of risk indicators

e Most accountable
e | east controversial
» Quantitative & objective

| Principle of calculation method

e Easy computation
e Not over burdensome for members

|-Consideration of setting premium rate

 Affordable to members
o Speedy accumulation of DIF

yd 9 N\
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Differential Premium Scheme

v' Adoption of differential premium system since 1999
v The first Asian country to implement DPS

( ™
( Risk Indicator W‘ Sta_ndard _Dates of
Risk Indicators

4

Risk Grading Other Regulations
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Risk Indicators

Capital Adequacy | QTR R e T Bremium -

Ratio (CAR) ating System (CSRPRS

» Affordability of risk o Exposure of risk

- Objective - Objective

- Highly recognized by - Incorporating
financial supervisors CAMELS framework
worldwide - Reflecting effectively

- Leading members to overall operational
enhance their capital risks

11
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Risk Grading

v CAR and CSRPRS are divided into three
risk grades respectively

» CAR grades:
Banks and Credit Credit Dept. of Farmers’
Cooberatives and Fishermen’s
P Associations
A 12% and over 10% and over
B 8% to less than 12% 8% to less than 10%
C Less than 8% Less than 8%

* CSRPRS grades:
a. 65 and over
b. 50 to under 65
c. less than 50

12
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Differential Premium Rates
for Banks / Credit Cooperatives

n v Nine risk groups & five tier rates

CSRPRS
CAR
65 and over |50 to under 65| Less than 50
12% and First Tier Rate |Second Tier Rate| Third Tier Rate
over 0.05% / 0.04% 0.06% / 0.05% 0.08% / 0.07%
8% to less |Second Tier Rate| Third Tier Rate Fourth Tier Rate
than 12% 0.06% / 0.05% 0.08% / 0.07% 0.11%/ 0.10%
Less than | Third Tier Rate | Fourth Tier Rate Fifth Tier Rate
8% 0.08% / 0.07% 0.11%/0.10% 0.15% /0.14%

Example : A bank with the CAR of 14% and CSRPRS of 70 is assigned
to the first tier rate and assessed at the rate of 0.05%.

/
/ ENTRAL

\
\
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Differential Premium Rates
for Credit Dept. of Farmers’ and
Fishermen’s Associations

CSRPRS
CAR
65 and over |50 to under 65| Less than 50
10% and First Tier Rate Second Tier Third Tier Rate
over 0.02% Rate 0.03% 0.04%
8% to less |Second Tier Rate| Third Tier Rate | Fourth Tier Rate
than 10% 0.03% 0.04% 0.05%
Less than Third Tier Rate |Fourth Tier Rate| Fifth Tier Rate
8% 0.04% 0.05% 0.06%
' ™
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\
N

\
I




Standard Dates of Risk Indicator

i Composite Score of the
CEIPHEAC L EE) Risk-based Premium

Ratio (CAR) ating System (CSRPRS

 Based on the most  Based on member’s
recent data submitted call report data as of
by members as of March 31 and Sep. 30

March 31 and Sep. 30

15
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Other Regulations (1)

Member’s call reports with serious
inaccuracies or omissions resulting
in wrong rating and premium
calculation, CDIC may :

« Conduct on-site inspections
» Charge penalty of premium rates
» Report to the competent authority

16
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Other Regulations (1I)

n v Requests of Rate Review

« Term of accepting  Before premium payment
request deadline (Jan. 31 & July 31)

By written notice ;

» Forms of request ;
only one review per term

R , , Premium Rate Review
* Review unit e

(

yd 17 N\
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Changes of Five-tiered Distribution
during Recent 5 Years

0% ¢
First
Tier
60% '49 % Second
Tier
= Third
40% Tielll:
24 % Fourth
20% Tier
(A \1
16%~—u___ 6% —— Fiten
6% ___ 8% Tier
0(7 5 % - 1 1 1 e T— 3 % J

2011 2012 2013 2014 2015

* 397 member institutions as of Nov. 30, 2015

(
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Lessons Learned

19
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Lessons Learned

Widening tier rates and spreads in phases to
reduce resistance {

Enhancing communication and reaching
consensus with stakeholders to implement new
scheme more smoothly {

Raising premium rates during better economic and
financial conditions to increase feasibility {

20
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‘ ' Thank you

for your attention!

: Q. N 'ﬁ
- i - Q, c216@cdic.gov.tw
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Central Deposit Insurance Corp.

l. Overview of
Taiwan’s Bank Resolution Mechanism

under Financial Restructuring Fund (FRF)

Bank Resolution History N

Central Deposit Insurance Corp.

Before deposit insurance system in place (~ 1985)

v' Policy/administrative guidance by the government
v Government-owned bank as the 1st choice of the acquirer

In the period of voluntary DIS (1985~1999 )

v Non-member institutions of CDIC: Assumed through government guidance;

acquirers assumed the loss

v Member institutions of CDIC: Handled according to the Deposit Insurance Act;
no failure cases during this period

In the period after compulsory DIS (1999~2001 )
v' CDIC resolved problem insured insitutions by P&A transactions after 1999

v" No market mechanism before 2001

Financial Restructuring Fund (2001~2005)

v’ Temporary blanket deposit guarantee 4




Establishment of FRF N

Central Deposit Insurance Corp.

Macro factors Non-macro factors
* Real estate market mired in recession after * Unqualified member Fls in
the burst of economic bubbles in late voluntary DIS became
1990’s

members of CDIC after
compulsory DIS and
continued deteriorating in

 Situations exacerbated by 1997 Asian
financial crisis
* Big earthquake in Sept. 21, 1999 further

impacted real estate market business

» Bad loans continued soaring, but no NPLs * No PCA mechanism available
secondary market until 2001 for problem Fls to exit from

* Rampant rumors of domestic systemic market until net worth
financial risk turned negative

July 2001

Government appropriated USS 8.3 billion
to provide blanket deposit guarantee for bank resolution.

Management Structure of FRF

PREFXRIFLT

Central Deposit Insurance Corp.

FRF
Management Committee
(9 - 13 members)

Governing
body

Appraisal Appraisal Subcommittee

body

Executive

body

Applicable *Negative net worth
eUnable to pay debts

problem

eSignificant deterioration in business or

Institutions financial status, unable to continue operation

Exit C




PREFXRIFLT

Central Deposit Insurance Corp.

Il. Resolution Process under FRF

- Purchase & Assumptions

First Step of Bank Resolution - Conservatorship

PREFXRIFLT

Central Deposit Insurance Corp.

Ongoing Risk Management
(CDIC supports competent authorities)

%»

Conservatorship

On-site
guidance

Self- Off-site
On-site assistance guidance
examination & by insured
supervision institutions
by competent
authority




Resolution Methods

PREFXRIFLT

Central Deposit Insurance Corp.

Friday:

i payout on ;

Deposit transfer P&A Bridge bank
1 1 (systemic crisis)
I —
Entrusted Recruit consulting firm
bank to design disposition
makes strategies Non- Transfer of

transfer of domestic

Sunday: behalf of Submit the disposition assets and businesses,
Print & mail CDIC strategies to FSC and get liabilities good assets
letter notices approval and some
to depositors, ; necessary
including . Open bid announcement liabilities
payout Due diligence by potential investors
amount .

‘ Decide reserve price Y.

o cpIC

Mondgy: : Upen bi Bridge
Depositors o : R bank
—— © Sign P&A contract with bid winner )
notices and gr—— S ———— Y e
can receive - Settlement
eI CDIC continues to deal with
payment s&n ..........................................

unsettlement items

Providing Loans

Open bank assistance

(systemic crisis)

l

Conditions:

*Problem bank is
critically under-
capitalized and put
under conservatorship

eBank failure will trigger
a systemic crisis

eCompetent authorities
deem it non-viable and
decide to close

]
I I
Others

Placing Deposits

Problem Insured Institutions

PREFMZIRLT
N
The Financial Restructuring
Fund was set up in July 2001
J
—&— Number of
Problem
Insured
Institutions

e P

eI S B S B W B 2
NSO R R\ RAPCS M MO MY O MNP
VTN SN N SN SN M NN :19 R NN

Q
%
,19

56 Problem Financial Institutions
were resolved by CDIC since
2001




P&A - Types Of P&A PREXRIELT

Central Deposit Insurance Corp.

Credit
Credit department's of
cooperatives LEEE
P fishermen's
associations
2001 7 29 Whole bank P&A
2002 1 7 Whole bank P&A

Whole bank P&A

2004 1 1 and Partial P&A
Whole bank P&A
2005 1 1 and Partial P&A
Whole bank P&A
2007 3 1 and Partial P&A
2008 3 Partial P&A and P.&A with put back
option
2010 1 Partial P&A
Subtotal 9 9 38
Total 56

11

Benefits of Purchase and Assumption _

Central Deposit Insurance Corp.

* For a failed bank and its depositors

v" Financial services of a failed bank will be less disruptive

compared to a payout
e For a deposit insurer
v’ Reserving franchise value
v Preserving confidence in financial system
e For an acquiring financial institution

v' A great opportunity for expanding its business and

market shares

12




General Procedures for P&A - Outsourcing

PREXRIELT

Central Deposit Insurance Corp.

* Methods of resolution
v' CDIC as the conservator
* Outsourcing resources

v’ Consulting firm: Design disposition strategies and manage open
bid process

v’ Accounting firms: Assess assets and liabillities
v’ Appraiser: Appraise specific real estates

v’ Lawyers: Pursuit of civil and crimial actions against responsible
parties and employees of problem insured institutions

 Sell the target insured institutions through open bids or

negotiations
13

P&A - Designhing Transactions e

Central Deposit Insurance Corp.

Objective: Maximizing the successful rates of open bids through
well-designed disposition strategies of the assets,

liabilities and operations

v'Understand v'Identify and v'Categorize the v'Bad Bank:
the portfolio separate assets to be classify,
of assets and retained sold into Good combine &
I|ab|I|t|Ies assets and Bank and Bad package
andre ?ted assets to be Bank* different
regulations
sold NPLs

* “Good Bank” includes assets and liabilities, excluding NPLs and retained items.

“Bad Bank” consists of NPLs and certain real estate.
14




P&A - Strategies PRAFIIRIRAE

Central Deposit Insurance Corp.

 Strategies of open bids

v’ Banks: Auctioning off in seperate parts
— Bad bank: NPLs by several tranches

— Good bank: Non-NPL assets/liabilities and
operations by one tranche or depending on market

needs

v' Community Fls : Whole bank P&A

15
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P&A Examples

Failed Banks Good Banks Bad Banks

Corporate Accounts

A Bank 1 Tranche -
Consumer Accounts
Corporate )
Tranche 1 (First Accounts
round) Consumer
B Bank 1 Tranche Accounts
Tranche 2 Tranche A -
(Second Tranche B -
round)
Tranche C -
Tranche A -
Tranche B (credit card & cash
C Bank 1 Tranche card) «Creditor’s right in
Tranche C (credit card & cash retained loans
card)
*Real estate
D Bank 1 Tranche Specific NPLs

*Shares of 101 building
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P&A Examples cont.

Failed Banks Good Banks Bad Banks

Tranche A

E Bank 1 Tranche Tranche B (credit °Cre<:!|tor s right in
retained loans

card &cash card)

Tranches A (specificreal  Tranches A

F Bank estate)
Tranches B Tranches B
Tranche 1 Tranche A *Real estate
(local branches*18) *Movable properties
Tranche2 Tranche B e

(local branches*19)

Tranche 3 Tranche C
el (overseas branch) (credit card & cash
card)
Tranche 4 (credit Tranche D
card business) (credit card & cash
card)

Timelines for Purchase & Assumption ...

Central Deposit Insurance Corp.

Date I Public announcement of an open bid for Good Bank &

I Bad Bank

D + 25 days I Potential buyers start conducting the due diligence

D + 55 days Sulr{mitting the required document for bid qu_a.lification
I review and the last day for conducting due diligence

D + 62 days I Submission of bid bond

D + 63 days Bid date

D + 65 days I Contract signing date

D + 156days I Assets and liabilities transferred date




Employees’ Rights & Interests A

Central Deposit Insurance Corp.

= To give a pension and severance pay to the employees

according to the Labor Standards Law

= To request buyers to rehire more than 50% of the
employees of failed insured institutions for at least

one year

= To convince buyers to compensate for employees’

losses caused by the severance of their working years

19

External and Internal Factors to Facilitate P&A

PREXRIELT
e Corp.

Central Deposit Insuranc:

= External:

v" Overall economic and financial market
= |nternal:

v' Well-designed disposition plans

v Reserve price determination in the “Good Bank” and the

“Bad Bank” transactions

v' Flexibility and adaptability to market needs

20




Outcome of FRF

m PREFXRIFLT
Central Deposit Insurance Corp.

A systemic banking crisis was successfully resolved

56 problem insured institutions exited smoothly from the

market

Over 5 million depositors’ rights & interests were protected

Over 6,800 (67%) employees of failed insured institutions

were rehired

Total resolution cost was around 1.7% of GDP

21
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lll. Disposition and Recoveries

of Retained Assets

22




Management of Retained Assets

‘FEET MRIELE

Central Deposit Insurance Corp.

e Reasons for assets retained by CDIC

v'No incentives to buyers due to limitations of related laws and
regulations

v'Maximizing recoveries
* Retained assets
v Book value: NT$23.76 billion (USS0.74 billion)

e Operational Guidelines

v’ Operational Guidelines for Management and Disposition of
Retained Assets from Insolvency Insured Institutions
developed by CDIC

23

Types of Retained Assets A

Central Deposit Insurance Corp.

Real Estate: Real Estate: ) Loans & Shares: Arts & Chinese
Hillside land Hotel credits Taipei 10 antiques

O R 4




Disposition Strategies - by Asset Features (l)

PREXRIELT

Central Deposit Insurance Corp.

e Real estate
v’ Active sale or temporary rental

- For assets not rented, CDIC staff were dispatched to pay regular
on-site visits for preventing third parties from illegal usage

v’ Public bids rearranged based on the needs of potential
buyers

v’ Cooperation with public auction agencies to expand the
disposition platform
e Loans & credits

v’ Developed related operating guidelines to enhance
management and quality of loan/credit collections

v’ Set up a review task force for loan/credit collections

25

Disposition Strategies - by Asset Features (ll)

PREXRIELT

Central Deposit Insurance Corp.

e Arts & Chinese antiques
v’ 2,228 pieces retained

v’ National Palace Museum or other public museums had

priority to purchase for collection of antiques

v’ Commissioned specialized private professional agencies to

auction off

v" Auction announcements on CDIC Website

26




Recoveries of Retained Assets
| P

ance Corp.

e Recovery amount: NTS 21.17 billion (out of book
value NTS$21.23 of disposed assets as of 31 October
2015)

e Retained assets not disposed: NTS 2.52 billion

@ 89.4% of retained assets were sold

27
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IV. Conclusion

28




Conclusion

PREFXRIFLT

Central Deposit Insurance Corp.

Taiwan’s bank resolution and
recovery process

IADI Core Principles

for Effective Deposit Insurance Systems
Principle 13 — EARLY DETECTION AND TIMELY INTERVENTION

Principle 14 — FAILURE RESOLUTION
Principle 16 — RECOVERIES

* CDIC: Compliant Z

29
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Thank You !

cdic@cdic.gov.tw
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