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(August 2 - 8, 2015) - Groups 1 & 3

Time SAT, July 18 MON, August 3 TUE, August 4 WED, August 5§ THU, August 6 FRI, August 7 SAT, August 8
Groups 1 & 2 arrive in BAEC Room 320 BAEC Room 320 BAEC Room 320 BAEC Room 320 BAEC Room 320
8:30 | Seattle for Law School 8:30am Academic
9:00 Program Introduction
Check into Dorms : Financing of Technology
Starting a Company from | Commercializing | Fnancing of Technology | “¢y ' conmercialistion | Negotiations (Agreements
" . for Commercializtion Exercise)
9:00 | (UA1637 @ 8:15pm) Technology | Technology : (Angel, Corporate, and . B
) (Time Value of Money I) . Patrick Shelby & Lisa
10:30 Pat Stayton Suresh Kotha N . Venture Funding I)
. H . Jennifer Koski ) . Norton
UW Bioengineering UW Foster Jennifer Koski y
SAT, August 1 UW Foster UW Foster UW CoMotion
10:30 Break 10:30am Group Photo Break Break Break
. : Financing of Technology Negotiations
Group 3 Arrives in | Starting a Company from Developing a Bu§\ness Financing of Tgchnplogy for Commercializtion (Agreements Exercise
. Model and Adapting the for Commercializtion N
10:45 Seattle and Technology Il Plan (Time Value of Money Il) (Angel, Corporate, and Debrief)
12:15 | Checks Into Dorms Pat Stayton y il Venture Funding Il) Patrick Shelby & Lisa
" : N Suresh Kotha Jennifer Koski - f
UW Bioengineering UW Foster UW Foster Jennifer Koski Norton )
(UA 1526 @ 1:12pm) UW Foster UW CoMotion Free Time
12:15 Group Lunch Lunch Break Lunch Break Lunch Break Lunch Break
SUN, August 2 Factors for Successful | Corporate Organization & .
130 Commercialization of Leadership (Building Lessons from the Front: Asseps;l;%tglarket
3:00 Group 2 R&D Results Effective Teams) Gregg Brown Shelly Jain
. P Jim Severson Christina Fong Microsoft Company Visit: 4
Departs Seattle " UW Foster
Pinnacle Reach UW Foster
3:00 | (UA294 @ 7:35am) Break Break Team Practioum Intro Biatechnol’(’)gies Corp. Break
Lisa Norton
UW CoMotion o Estimating Value to the
. Due Dilligence ) (3:15 - 3:45pm) 2:00-4:00pm Customer, Pricing
3:15 G 183 " Small Team Interview : -45p )
s roup Jim Severson Meetings Innovations
. Pinnacle Reach 9 Shelly Jain
Homework and Class Homework and Class UW Foster
Preparation Preparation
EVE Homework and Class Homework and Class Homework and Class Homework and Class
Preparation Preparation Preparation Preparation
(August 9 - 15, 2015) - Groups 1 & 3
Time SUN, August 9 MON, August 10 TUE, August 11 WED, August 12 THU, August 13 FRI, August 14 SAT, August 15
BAEC Room 320 BAEC Room 320 BAEC Room 320 BAEC Room 320 BAEC Room 320
’ Accounting Overview Private Bl{siness Lessons from the Front: | Mergers and Acquisitions
9:00 st Valuation . . .
10:30 Weili Ge Lance Youn Eric Bell Jennifer Koski
: UW Foster o Intellectual Ventures UW Foster
UW Foster
10:30 Break Break Break Break Team Preparation
! Term Sheets VC Method of Valuation | Lessons from the Front: | Fresentation Skills
10:45 Jean Choy
12:15 LanvfleFYoung Lanv(;eFYoung " Rop Polla(:kI UW Foster Free Time
V) oster V) oster arketing Consultant (10:45-11:30am)
Free Time
12:15 Lunch Break Lunch Break Lunch Break
- Team Practicum
Company Visit: BBQ Presentations
130 Lessons fron_1 thg Front: . Paccar Terrace Lisa Norton
3:00 Alan DlshllP Boeing 11:45am
Company Visit: Summit Imaging ! ) 1:00pm Study Team 1
. Z-Og%’““‘ﬁmp!“ . 1:25pm Study Team 2
i i ollowed by shopping a 1:50pm Study Team 3
3:00 Cadence Biomedical the Premium Outlets Mall p y
5:00pm-8:00, 2:15pm Break
2:00-4:00pm X -09pm-8:00pm X 2:30pm Study Team 4
Small Team Interview |Bus departs Outlet Mall atf  Small Team Interview 2:55pm Study Team 5
3:15 Meetings 8:00pm Meetings :
4:45
gvg | Homework and Class | Homework and Class Homework and Class Homework and Class Homework and Class Homework and Class

Preparation

Preparation

Preparation

Preparation

Preparation

Preparation

[Daily Pre-Study Time : 8:15-9:00am
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MMOT Program at University of Washington

Group 1: 15
Group 3: 13

Foster

School of Business

UNIVERSITY of WASHINGTON

(August 16 - 22, 2015) - Groups 1 & 3

Time

SUN, August 16

MON, August 17

TUE, August 18

WED, August 19

THU, August 20

FRI, August 21

SAT, August 22

9:00
10:30

10:30

10:45
12:15

12:15

1:30
3:00

3:00
5:00

EVE

Free Time

BAEC Room 320

BAEC Room 320

BAEC Room 320

Lessons from the Front:
Jon Roberts
Ignition Partners

Break

Corporate Organization &
Leadership (Leading High:
Performance
Organizations)
Christina Fong
UW Foster

Group Presentations and
Feedback
(Norton and Severson)
8:00am Group 1
8:30am Group 2
9:00am Group 3
9:30am  Break
9:45am Group 4
10:15am Group 5
10:45am Group 6
11:15am Group 7
11:45am Group 8

12:15pm -12:30pm Program
Evaluation

Lessons From the Front:
Curtis Hom
Innova Legal Group

Break

Program Wrap-Up and
Team Discussions
Jack Lu

Lunch Break

Corporate Organization &
Leadership (Fostering

Graduation Lunch

Group Lunch Provided
by UW

© ! 12:45-2:00pm
Creativity and Innovation)
Christina Fong
UW Foster
Homework and Class Independent Study

Preparation

Chateau Ste. Michelle
Winery Public Tour
1:00-3:30pm

Bus departs from UW at
12:30pm

Free Evening

Groups 1& 3
Departs Seattle

(NH 177 @ 12:40pm)

[Daily Pre-Study Time : 8:15-9:00am
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2015 MMOT Japan Program (Confidential & Tentative) August 21 - 28, 2015
H 1 BRI LRE |
IP Strategies and Practice in Japan
Time | Friday, August 21 Saturday, August 22 Monday, August 24 Tuesday, August 25 Wednesday, August 26 Thursday, August 27 Friday, August 28
Breakfast : Breakfast : Breakfast : Breakfast Breakfast suwggﬁkr'ésé 2
7:00- SUNROUTE PLAZA SHINJUKU SUNROUTE PLAZA SHINJUKU ‘SUNROUTE PLAZA SHINJUKU SUNROUTE PLAZA SHINJUKU SUNROUTE PLAZA SHINJUKU SHINJUKU
9:00
Pre-Study Pre-Study Pre-Study Pre-Study Pre-Study
T153-8505 4! #4-6-1(4-6-1 | T153-8505 4 14-6-1 (4-6-1
Komaba, Meguro k. Tokyo) 73 .| omaba, Meguro-ku, Tokyo) Depart Hotel @ 7:45 (TED) for 153-8505 475 4461
ERAPREHSHGER L S~ > D) FERPEHEFEAFT L 5— icfi(HHachi Consiucton 6.1 Komaba, Meguro-ku, Tokyo)
ROOM (RCAST)3BEE# 18 ENEOSH—) "TODAI TLO (OTT for the Univ. of Tokyo) (RCAST)3SER#1RB§ ENEOSH—/L | Machinery) : 5! E]650 § 7 -
(ENEOS vl 1. Butding'Soun The | rd . Sanaahs Renwespevs. 71 ongo| (ENEOS it 17, Butding 3 S The 650 Kandatsu, Tsuchiura-shi, (RCAST)
Research Cemer m Advanced Science and Bunkyo-ku, Tokyo, 113-0033, Japan Research Center for Advanced Science Ibaraki BAH
nology) ‘and Technology)
Visiting 77 2 #%(Hitachi
Topic: TBD Quo Vads, Electronics in Japan? - ~[Construction Machinery)
Can IP save Japanese Industry?-  [10:00-13:00
200- 10:00-10:30 Katsuya Hasegawa, N o Topic : Intellectual Property Strategy of Japan
Initial / Brief Orientation lakoto Ogino, 10:00-10:10  Welcome speech
1030 gzlg‘:vu':';ggcur(""v‘f‘ggnﬁzmj Professor, Graduate School of Speaker : Hisamitsu Arai(FE52556).
Paul C. B. Liu, Tokyo Innovation Studies, Tokyo University off 1010 -10:30  Introductory DVD (in| Former Commissioner, Japan Patent Office; President and CEO, Tokyo
Chairman, Comerstone Intellectual Science English, 15min) Small and Medium Business Investment & Consulttion Co., Lt
— Property Foundation
5 Break Coffee Break 10:30 -11:15 Tour of the faciites 10:30~1045 Coffee Break
11945 | pepart TPE via 10:3012:30
NH 824 at 08:45, | Recent Development of Patent Law in 11:15-11:20 Photo session at the
Aug 21 to TOKYO| Japan machine TUHO3
NARITA Artive in University-industry collaborations in | % 10 handie a warning letter - Case Topic:Managing Copyright and Related Righs in Digital Environment
Tokyo at 13:00, Katsuya Tamai, studies of IP Dispute Resolution 14130 -12:00 Q&A session {Ex:enence gcnguenzggam View of Perfommers’ R.§m Organization in
1045- ‘Aug 21 Professor, Department of Intellectual Jopan)
Property, Research Center for Advanced ’ Makoto Ogino, 12:00-12:50 Lunch i
1215 S d Technology (RCAST Tokafum] Yamamoto, Professor, Graduate School of
cience and Technology ( ) CEO & President, TODAI TLO, Ltd. . Speaker-Samuel Shu Masuyama,
Depart Seattle University of Tokyo STI) Innovation Studies, Tokyo University off13:00  Departure Secretary-General of Japan Council of Performers' Rights and Performing|
via UA 7929 at Science Arts Organizations (GEIDANKYO):Director of Executive Committee, ALAI
12:40, Aug 20 (Association Littéraire et Artistique Internationale) Japan Group, Tokyo
to TOKYO
TZ75- | NARITA Artive in onchonomn onch onomn onchonomn Tunch hosted by Fitachi
1:30_| Tokyoat 15:00, Construction Machinery 12:15-1:45
Aug 21 T153-8505 i 54-6-1(4-6-1 | T153-8505 i 54-6-1(4-6-1 S Pa
Checkinat Komabs, Meguro- Tog) Komaba, Meguro-, Tokyo) Depart RCAST@ 12:15 for DepartHiachi @ 1300 for Lunch for Speakers & Participants
s A
ROOM| SUNROUTE | (RCASTRSMMII% ENEOSF—/ | (RCASTSHMMEIE ENEOSK. (Takeda P"‘*’"“"*f"}“' +(Asahi Breweries) HostKatsuya Tamai, Professor, Department of Intellectual Property,
(ENEOS Hal, 1F, Buiing 3 South, The | _(ENEOS Hal, 1F, Buiding 3 South, The | Company) k FiR2- | S . H1-1 (191 | gesearch Center for Advanced Science and Technology (RCAST),
[SHINJUKU ( Research Center for Advanced Science and | Research c=m=r m Advanced Science and 26-1(2-26-1 Muraokahigashi, Midori, Moriya-shi, Ibaraki) Universiy of Tokyo
A — b Technology) nology) Fujisawa-shi, Kanagawa) Bus departs at SUNROUTE
) REHNE Visiting Asahi Breweries PLAZA SHINJUKU
(2:3-1 ovoal, 2:00. (Takeda Pharmaceutical Company) |14:30-16:00 45348
s;'ﬁ.'ﬂf'(ﬁu Technology Licensing and Transfer in |14:00-17:00 1:45-:3:15 Depart Tokyo via NH 823 at
Copyright Business Japan 14:30-15:30 Tour of the faciliies 1
TOKYO JAPAN, Pyrig 14:00-14:10  Welcome Speech, Self- Topic:(1) Ten years experience of IP High Court in Japan; and Arrive in TPE at20:15
1 http: "“’WI‘” ""‘he's Speaker: TBD Kiyohide OKAMOTO(EA3%%),  [Introduction session 15:30-15:50  Tasting of the fresh (2) Factfindings for technical issues at the IP ligigation in Japan.
3:30 “"’:m‘;l‘:f) N | JASRAC (Japanese Society for Rights of Professor, Graduate School of beer SpeakorRyolchl Mimura,
Authors, Composers and Publishers) |Intellectual Property, OSAKA INSTITUTE| 14:10-15:00 Tour of the facilties
e chNOLOeY 1600 Departure Former judge at the IP High Ct. and presiding juege at the Tokyo Dist. Ct
Past President, LES Japan 15:00-15:15 Break
Past IP Gneral Manger, Omron Co.
15:15-15:45 Introduction of the IP 3:15-3:30 Coffee Break
530 | Department
e Coffee Break Coffee Break P 3:305:00
15:45-16:30 Discussion about [ Panel Discussion on Standard Essential Patents (SEPs)
financing, Q8A Session
*Panelist: Hisashi Katc
Trans-Pacific Partnership (TPP) and IP 16:30-17:00  Break, Photo session the CIPO o,x'zjblsnfgew:n;'sm min)
in Japan Evaluation of Intellectual Property Rights|
17:00 Departure *Panelist: Katsu) i,
’ . ya Tam
A Profosor Depatmentet nliccual | Prosientand Poen ooy, Frofessor, Deparimentof ntellectul Propery. Researcn Ceter for
Property, Research Center for Advanced| Shobayashi International Patent and Advanced Science and Tecn""'ns"("(?c"s“ University of Tokyo (20
Science and Technology (RCAST), Trademark Office.
University of Tokyo “Panelist: Yoshihide Nakamura(drH{5535),
Former CIPO of Sony; President & CEO, Uldage, Inc(20 min.)
5:15- Review, Homework and Class Review, Homework and Class Review, Homework and Class Review, Homework and Class R H rk and Cl P i
6:00 Preparation Preparation Preparation Preparation ‘eview, Homework and Class Preparation
8:30 Meeting with
6.00- [Professor Paul Liu|
200 | atthe lobboy of
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