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(=) B4 s
AN E R ERAE B A o R £ - o RIS B T

(DAEE " EE - AR ERE  RIE
B SRFEAE Winston & Strawn {3l 35 %5 Fr % 8% — # > Winston & Strawn

{HFl 25 75 BT 4 7 1853 £E H Freserick H. Winston % 17> 23 A 18 Eit A =

HaE 900 fif HE AN - B RIKPEHE 40 % > £EFHLFE 33 HHYEEIET

A ZEBAEGIIhaIIMAE > BN EZEF R ENFREH

HeBRREEAMR T # -

PR AT B EE B RS WA E Judge Rader ~ Winston & Strawn £ Fifi 55 %

Ffr John Alison FF B € AN - SRIE EREE RS A T

1. Overview of the US Judicial System and Protection of IP Rights: f& /3 &
ARG R HEEA] - EZFEE - BEAESEUEHFARZEMFETA > &
J& W L > B = A o S R U7 A B - e R A E R A B - B
HimEARdK  SHAEEBEENVEIEH S Z 8 & (International
Trade Commission, ITC)/Z & B W & #E A Bk T B1VA#G R 2 4h » A Al AR £
EEEBEMEEZIERENS —(EHITREE -

2. Patent Fundamentals: Patentability, Claim Construction, Infringement: 3
B A 7% (America Invents Act, ATA)SS 101-103 {5 5% B =] & M Y
=R bR T AR T B AR Y (patentable subject matter) > [ ZH T & 5 7
P (novelty) J JF # 1 5 Al 14 (non-obviousness) B2 Al A 14 (usefulness) 22
Koo DAEB % A BE Y 2013 42 6 H 13 H ¥ j® AMP v. Myriad 2 H7R 5
Bl > sZxEFER " DNA R EREE 4 DNA T 08, N7 EERERS
EE—MEA TAEE NEH? ERBNERBENERACHES
BAIEEHY ? FEBEF & s AR AR R T B BT DNA A1
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=Wl PeAE st BH IS HFIFERY
1. B4R | FamEle i BEEHE (isolated) BUEY JE
DNA F E% FAER G Ofgth > BN EREY)
( product of nature)
2. 7 fi DNA (cDNA) | fEEHIMET (exons ) MiIERINFAT > pss
i B EE 4T H ZA{FAERY DNA | AR TE] - JE
J& H NEY)

BN BB EFESE 101 BRELE - Myriad A S Fr# A K BRCAL/2 B
R FI o EREAYE B " isolated DNA... & > R L% > REHE
B AR o (HHAAAYE K " cDNA | (B84 AT DNA 8 )FE » K NiE
1 RIVES B A ORIy - B S B DNA JEER EFDESE 101 GRATIREZ
AR -

3. Resolution of Intellectual Property Disputes: Litigation, Mediation, and
Arbitration: 148 & 2 M & HE & & B T 87 54 (Litigation) Z 4h » A #E#E ] %
T A (5] 5 B ol i B R i 1 40 49 9 ADR(Alternative Dispute Resolution)#
€ BHESA (Negotiation) ~ i f# (Mediation) ~ {1 3 (Arbitration) > &
B FMIEEBSFE AR T ANy - Ry EEF AR - B3
EHy AT A AR BB /P Y R R R AN R E M (RS RO A
HE S~ #FEEF-OHRK > WL REBGE > ZEERANEEME
fE &y B &5 98% LA _E By EL 1 &8 /2 £% FI R f## (settle) g B -

4. Patent Jury Trials: 3% B &8 &3 2 ik 5058 iR A7 52 Ik #0724 B2 e 57 A 4=
i Z SRR ZE 1 TR 5 B &5 (] — U7 25 7 55 K I 2 18 28 1) 2 M A1) > 2000
F LR - FET BT BUR 60-70%H7 5 A 2 ¢ 41 5 5 35 B (Jury) 3 2 > E B
HAERE > EREEGEZT  FHNWERRBAEARER  WHEAY
Ats L AIRZAZERELZREMEE  hEFEACEENE - A -
b EE B B R EE A DLE R 8B R0 BAR - H £ W% fl B B AR
N EEERS ARy R HEAEEZEMENE - DR E
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HAE e A [B) I B o - B Bl 528 5 5 09 [ 25 B 208 E 2 A By
= NEHEREFNZESES BN "TAMTA NEEEEEAER
HI B 1 lo 1= 0 R i fia A 3 e - &8F 2 58 5 -

. Patent Prosecution Challenges under the AIA: 35 B & Fl % B F] H F 1L
2011 FEER R AR 8 i JE ey Jo 35 85 & 2 (First to invent){R I £R
Je 35 B N HH &% #l ( First Inventor to File, FITF) - RIJAZE@E#E % 18 [ H
TBAGE > B 2013 4 3 H 16 HEENE M - 55 9 K 5 B 58 £l
(prior ar)FEE £ » B ERFEFES 102 (35 U.S.C. § 102 )Rk
AT (6 P 5 il BBL EC 9 B R O AR FH A0 B E #8035 B BRI 0 R e T R
B o N 2 7 8t % & H € (Prioritized Examination) ~ f& fE & % 3%
(Post-Grant Review, PGR) Jz % 75 18 & (Inter Partes Review, IPR)Z il & -

. Patent Litigation at the USITC: 2 /% & 5 & B & (United States
International Trade Commission, USITC)/ &k T El/AB L 29 » 55— (H %
SV EMTAEHE > KIS 5 & Ok 55 B L€ 8t A AP 3 5 35
HAFEEBEFZIBEERTA  HERGIEHEBREEVEENRSE
(Infringement) 35 B B PR & 5 Z B G o] {12 S E BB LS 337 LT
HAGEEGEHE  HFHEFL 4~6 @ H - BEEREM AR 2-3 F
MRS > Hol B HEOBEYHE - B 0HE bk ey < 5t 0] $t 3
WIERENEODEY PO ED > A EEZELRBEHERTS

. IPR(Intellectual Property Rights) Protection and Management Strategy:
EOF| o] 1€ 15 1Y (5 {5 B A5 58 (F B (Use Exelusive Rights) ~ 52 i £ 45
(Transfer Technology) ~ ¥ 1 (Licensing) & B3 SV H 955 - ¥ A 5 & (£ A
& (Use Exelusive Rights)a] {5 & fn i B 8 /0 A9 388 3~ sx E & B ET & -
ERmemayHEEES » B 5 7 4R L S8 M o) g H s 3L 12 1
FYEFEASEH ¢ 1M £ 00 2 ¥ (Transfer Technology) & B/t 8% Al 18 2 #Y — (&
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BREN o BT S U AR A R o B 65 18 M 1T R E ORE o TR L Bl 4% R
‘I E MR - BEU AR » ATHERAFOWME > PREETE
IIEER » 47— (E b 5 P R BT R AV BN ) - 2 1 (Licensing)HY %7 Bk 2
I A% e 0 22 B (Standard Essential Patent » SEP) > RIATE & 8 & At /2 ik
— AL ARG G B RENFEA] - WS E TS A R R E
I BB A i P B AR BB S E R EEM FEME & EE - 5
TR AR AR L ROl Y K 0 & R B A HE AN JH % 2 FRAND ( Fair >
Reasonable and Non-discriminatory) &K » LA ~ &3 ~ MEHE" Y
WA E R 4 A GE T 25 P A RE AR 957 A Ay 45 0 #%
FI| & 28 1y EOF) 8 L -

. Patent/Antitrust Litigation Affecting International Commerce: 32 B & 1

7% (U.S. Antitrust Laws) 327k H 09 (% 5 &l fr B8 — (2 SR BEET i 555 - tHE R
BN AP Gk o B AR & 1 R R B S BE B LCD R (E R % - 2006
F1I2AEEGES BEEZSZEE  HANBRENAVTESZEE
Jetk i B = B % ¥ - LG Philips LCD ~ HAE % - NEC ~ & &K #
N WEEFRPEMES 4 RIS ISP EREE R IR IR
BEROREERE B2 e EFEELH ARMNE
Rt > RERATALITER AP RS OB ER R TR —
EAR A AE -

. Validity Trials at the PTAB(Patent Trial and Appeal Board): E Fl|%% #| &

EsfZ B & (PTAB) BB N =B HF B E/E (United States Patent and
Trademark Office ;s USPTO) HYTT BUAS % » I DAAE L BRI 4 ( patentability )
Y53 > "5 By E5FJE (Appeals Division)#1% # i£ (Trial Division) » L
JTE A EE EA R R E N EEHE XL AT o &
FE R BE BH A A E A HY PR E M KRBT 5 A AR (derivation

FTH



proceedings ) ° FBHEFHIES T HE 2 (Inter Partes Review, IPR) ~ %A
ig % % 28 (Post-Grant Review, PGR) ~ JikiZ p¥ 2€ J7 045 5 H 48 5 1] 2 25
( Transitional Program for Covered Business Method Patent Review,
CBM) K Jk4 (Derivation)

10.IP Due Diligence: #f R4 3 Bk 3 & (IP Due Diligence) @ 5 & & A ¥ B F| Z2
GHBNEHRETHRSHE - BRI —R5ES - AR EBEE
(1)IP-Incidental Transactions ( £l & IP B H M & FEE & » {H [P JE F EHX
ZyRERT ) > (2) IP-Driven Transactions ([P Fy T A B AR > 3l £ B8 H
JE IP EEMEF ) - (3)IP-Only Transactions ( {£ IP B 5 1EAY)

(BB " =E  FEMEMRELHIZESRE - HMEH  RiE

ARERIEEHEEREREEZEREFRR B ZREEZRETFEER
Wi P A ER B O 2O B2 [ (Center for Advanced Study & Research on
Intellectual Property, CASRIP) » S 4212 &k T 15 Ik B RE B E It
BRI GEREBEVEERAEEVERTLALZERFEEESHRRE
FEAEHAR - e PR FE - EE - EREESEENEAEAS - B
THEEMTELESBERRE > KERE L ZH—5 5P R E S & High
Technology Protection Summit) » B R HHYEE ~ FAI K B E $1 ¥ &5
BEVERNFEELEETUE > FEEZHERZ TR T > RE S
BRI A i) fe & P E Y = 52 R A [E R -

OE O E 2 H B % (Center for Advanced Study & Research on
Intellectual Property, CASRIP) K = B} & & & = & €& (High Technology
Protection Summit) > SRA2 £ & E BB 40T
1. Patent Basics: /M43 & A HE M EARM S - B EHEZGFFR T o] HA

TR HY (patentable subject matter) » & 2H 5 & #1 #4 ME (novelty) ke I B 1 55 K1

F8H



P (non-obviousness) B2 F] F 14 (usefulness); /& #r f2 ME 8 & LAY TIAERHA]D
(statutory bars)fIE; EAAVHEFEZEK (disclosure requirement){E3E B EFLESE 102 &
TR &0 i BH (written description) ~ FI#ELL B Jifi 14 (enablement) 5 fx ££ fE 1%
(best mode)F o Rt M R E R/ HELM AN G TEHEMZHEHE > %
B R BT — SR W e —ZE K > EmMENGHENE - = 1#
(Infringement) 43 M1 BF ZH 77 & 2 Z R IR AT (All Elements Rule) » £ $5 3 5%
1= f (Literal Infringement) 5z 34 % & (Doctrine of Equivalents, DOE);#% 3&
HENES 271 oK EFREREREERE  HEERECSESFSER
fE - S RERBANZFERERENEES -  ZEENEAEBEERDN
S8 B A A &5 i ( First Inventor to File, FITF) -~ B F&i B - 9%
st (Doctrine of Equivalents, DOE)Z » 3fi LA % 4 B 5 2 91 fn BA & B
Patentability at USPTO: H 35 [ 5 A1 p 12 Jy B BE & 7] A M - /48 55
HALES 101 5k o] 5 A1 M4 09 £2 7Y G 45 #2 2 (Process) ~ %85 (machine) ~ %
#&Y) (manufacture) + &5 (composition of matter) ° 1| F 4 (usefulness) iy 58 & Hil
73 Ry = # Jg ) S (DFRFEF T (specific utility ) #5PT FHEEVEHHE AR E
iz 5 QEBFI A (substantial utility) FEEAEEHFRAAR © 3) " 7I{EFH
P, (credible utility ) FEAEZIAR Mo E(RIBEEF RS GREE R A MG
U.S. Patent Prosecution: i B S A1 50 87 & WY #2 55 [ Al je &g - % 35
HALES 112 G E - FEAHRPSECSHEENZERH - FELI TR
BRSNS TR ARG, - BESVEHAIIE R - AR E Y ~ JEREY - R
FY > JE PAEZRGR ML g e sy A 15 DABAIR » SR B 55 il 55 f H (Bl 78 55 &% 71
TEEEIH -

Patent Litigation: /425 F]5FaA MY & K& B B #5 IE =012 HEF A B oy &
&= (Pre-filling consideration) ~ 5F & & ik ( Pleadings ) ~ = & 5 '~

( Discovery ) -~ & FE#2 /¥ Hif (Pre-trial) ~ % ¥ (Trial) ~ B H R P & 813

FI9H



(Post-trial Motions) ~ F&f(Appeal) s & WiE B H B H M@ E 2 EEa F
e 5 0 A e T 4K B 55 B B R (E 25 B AR [ AT (Pre-tria) @ B & 52 S B2 58
( Markman hearing )
5. IP management: sRIZLLE EMEEH - Al LRI EEMHEZE -

BeEERENRNE - QAT - EXFHEREFRER  RENSTEEE
SMEAAMERLZNAT - RE/RLE AN KB T.0(Angel investors
and incubators) ~ B 5Z M &l ¥ (Open innovation) ~ FE H it & Fl| == ¥ &
( Non-Practicing Entity * NPE) ~ &{F &= a1 & (Letter of Intent, LOI)HY #&
5 - B M 4% ME (Licensing) ~ A= £ B4 &% 25 B Ay 4% FE SR ER ~ £ fly 2 4
(Technology transfer) ~ P& A= B it B SR B& (Trademark branding) ~ 25 It #% &%,
[y 2 1 FE Ko B2 95 2 FL 55 78 (Copyright and data privacy issues in video
game) ~ HEMEWNEHET(HF -

i

(3)C Bt "2 : b pl R S b IR E S FR-EAD , 3R/ iR

RERIEE B F R E AR EH B RERR = B EREANEE
HLEE e B ke CoMotion & ~ B A F ~ BT #H A ~ Al A E -
PR ~ R F IR A e T P SN R R PR 0 SRR 1 E R R
ke

—_

Bl 37 Al /2 5] (Starting a company from technology)

2. WS ECR LT P in (B I 7 (Factors for successful commercialization
of R&D results)

3. F= ¥ & (Due Diligence)

4. B &EAERHY (Commercializing technology)

5. E¥EEAEE NN EST= (Developing a business model and adapting

the plan)

BI0E



6. #H%% & 1F f 482 J7(Corporate organization & leadership)
7. B SR B OB % R 4 $8 /Y BF [ {8 {8 (Financing of technology for
Commercializing: Time value of money)

8. KA (Negotiation)

9. FALH T35 B 11 (Assessing market potential)

10. 5F {8 K {8 % &l # (Estimating value to the customer, pricing

innovations)

11. &=t 22§ 3% (Accounting overview)

12. ¥ & B #05 B (Term sheets)

13. f4 A 1 2 & (& (Private business valuation)

14, & ¥ &5 {8 7772 (VC method of valuation)

15. & HF EL U B (Mergers and acquisitions)

16. i # £ T (Presentation skills)

RESZERHENREAERANEE  EHE W 2P b FE R IE S
CoMotion B P plc Ty £ B HY B2 W) 25 (I AR PR B2 i i R ny R 2 = (TTO)
Bl N E 0 S ERE L EHIERHD T

Impel NeuroPharma 723 & & 2008 4 H 35 B 5 B 0H K 2 0% 17 H £

(Spin-Out) BIEMAE > Z AT EENBWA — I Pressurized
Olfactory Delivery (POD) KB astf » HITHGRI &Y & b &1 FE %G
&5 H P {H b 2 MG AL > m] A i &t A8 i B % BE ( Blood-Brain Barrier, BBB) -
PRl & AT P 20 95 B i AR A 2 A I RS R B Y EE ) o fh AL 0 AT R AG EEE
fEEmMEPEYBEZERRE K2 EEIERN  HIt > HHEBEESME
Jro o 88 2 40 R R Y A PR BE W) 45 A R 1K R 5 FUEE Ik — {8 BF A1 M Y BE 4 -

[t IE Bl ¥ 1Y B2 % 25 £ — Pressurized Olfactory Delivery ( POD) {4 H1 ZE &%
i A B2 g2 E2 4 1 Dr. John Hoekman P bfF 38 > fthr (Y T B2 28 SH IR AE A AR 22

FE1E



SEW B o P M S B S SR b BB AG BE T O BE Y (S 0 ER) O B EE K
RERBEEE Z: Dr. Rodney Ho 3 [EBH 4% b B gl A% 2 ~ 58 H U5 (F H ] i 28 =X
{7 st AR EE o XIIE 0 Dr. John Hoekman £ 2008 £E B2 Michael Hite 3% [ Al
17 Impel NeuroPharma 23 & » F Michael Hit #&{T#f7& (CEO) - Dr. John
Hoekman #& {7 flf & ( Chief Scientific Officer, CSO) > 3fi [A] = &% GiF A £2 HY
FULTA S R as M OUHBI EF] > BIG2ME - fiEMHR - HE HTEB IR
fE5 20124 6 ARRINBITE — Pl AR IRl SR EHE 1 & EEE
A5 E FHEL 0 Pressurized Olfactory Delivery (POD) H HERFR I » thFFIkE
B 4a 8 07 AR - RS ER Y SR BT 3 0 100 £ - | &L I T A BLUA AR
GORE -0

HEF 2013 4 4 H > Impel NeuroPharma A EEHKFERE A - BHFEH
A W TR B - BB 0 R EE B W N AR BB A S AL B S R AT 500 B BTV
B I HHEEPRMERFEYN T RER L EFEMN & FE
TT/NBIR RS E - R BEERE T H AR+ KBS NS - 208 5 oK 2 W
(Pfizer Inc.) ~ f@2KAE (Lilly) kAPE A& BIDE A E (Merck)
S5 B Al S 17 FE S 40 18 98 7] Morphine ~ Pl 2% 76 B (G JE ( Alzheimer’ s
Disease ) ZE¥)55 -

Pressurized Olfactory Delivery ( POD ) & — & 497 & iy 152 fig > .l J& A
] DUIE T B8 02 B% B P 5 B O R R 3 1R 1 8 R B S = T T Y
fiti J B A B 55 AT J5 5 15 B 12 HUAS 2% B B A - 3 LA Spin-Out J7 20 a% 1L 8T B &
&) Impel NeuroPharma £ #17# — 015 S EHEE » 10 Impel NeuroPharma
N E DA AE A R SRR R R YR 45 B R S AT T 5 TR OR B S
T > A BB R R B 2 0 B TR i K 0 A i B e B T A B AY R 3 S 0 AR S E B
o YB3 R E AL 1% > FOR S E P& S r P A (8 R AR =0 - 4 K 728 o 1Y B
P R T 855 >t H B2 b A A B h R B Al S 2 ZE B R R FE RS T R SERE R N

F12H



% (F 2 B 7 R 5 o T S O B U B g B R A 5 A N o i 58 8% B 5 BR
FREFE M T EE A EERIIHAI AT EZEREREERTE
Ji6 F W PR AT 50 R Y EE e

Impel NeuroPharma 23 =] % B FH %2 B B K52 48 07t 5 > Ho gk 82 & K i
FRERGIFRBERES » EREREREN A EE R AR AE
AP % B v HE R E K B R N B E R ORI BT AVB S o
79175 38 % B K B2 A B R R HE R UE K 2 1 BB R ZE B F (Scientific
Advisory Board)FT LB AR I A BB E B - #EH AL S W Impel
NeuroPharma A E 3 UER A BV B ER UK E & DT > #mal L
A AEREBHISETC 2 B RAEIEFE ARERERERER A=
FH 22 % 1 1] 3 % €2 & (Technology Gap Innovation Fund, TGIF)#J ## B » K
TR AR A B L AL Ry AR e e S LAY R B Al
ANEFTMERNKEES L MEESGEE - SWREES Lk
%j"%n

i
H

W TRl A EAE RS BT B = N FERERSERKE RN =8
S EMEN M R D R Ay T B B Al A A RIS Y

EEA > TUETS EAZH RN EE - SLEHERENSRERAET
K SZFF » 4 T Impel NeuroPharma 23 & f Bb A9 (8 3% - 7 3 Impel
NeuroPharma 72 =] BRI Dh 5 #E — 20 - B EREEGIAY T8 KT > (B R
BEE RS R R E R SRR REE AR EHE TG EE

AWODETHAR  MEMEREHEEERE - HTA R - R ER
FAE MBI EE ) RE
AR BEER IR AE H AR B 5 KB 0 I BFER R fi 0 92 0 (Research Center for

Advanced Science and Technolohy, RCAST)#Z R — i » #5507 K 2 EH F

BI3E



o HAR S8 ERER, & (Japanese Society for Rights of Authors, Composers

and Publishers, JASRAC) ~ R 51 X 5 £ flg 2 # 4H 4% ( TODAI TLO, Ltd.,
CASTI) ~ Sony 2~ EFH X K& IS EEF ALK RIELEERRY N T

1.

2.

10.

11.

H 2 5 F % 89 5 37 % 2 (Recent development of patent law in Japan)
A1 S0y #F {F FE 5F I (Administration of copyrights in digital
environment)

H A #Y 7 2 4 {F (University-industry collaborations in Japan)

H 28 1Y 35 il $2 7 & # 88 (Technology licensing and transfer in Japan)
OE W OE P E M E BB %8 (Case Studies of IP dispute
resolution)

A0 {A] % B %2 45 (= 9(How to handle a warning letter?)

H 7 [ %57 25 BF 7 55 B8 (Intellectual property strategy of Japan)

8 fir B2 55 09 E /F HE Ko AH BE RE R B9 & B (Managing copyrights and
related rights 1in digital environment)

T 2 M E 5 % £ BE (Establishment of IP High court in 2005
under a national IP strategy in Japan)

T 3 B S5 R R AR T SR AE AR A 0 BE R R & B PR Y B RS SR
(Practical 1ssues on SEP and FRAND facing world today and in the
future)

H A B R 7E & KFE AL B 75 B B B 3% J2 (Recent development of

Japanese patent and antitrust law)

HARFEKE Boo A 20 se B K& BEr 2090 pl 52 538 E A2 i &
¥ WILWE KEFE 2004 F5% 17 FE 2 # A S (Division of University
Corporate Relations, DUCR) ZK#i @@ 2 S /EOYMHBIE R - 12 K2 EE
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EFEGHREBR R TRENESZBBEARH (DUCR) BEH LN R T RKED
TEVE NS R KRB R o i E4H &K ( TODAI TLO, Ltd., CASTI) A The
University of Tokyo Edge Capital Co., Ltd. (UTEC) #H[E## H#ET > =F &
TR E Y 4H B BA R 20 B — - 2005 FR T REBRIL T KE & F /(54948
( University Corporate Relations Network ) » {E £ B Nippon Keidanren ( Japan
Business Federation ) & {EfY ¥ & > Nippon Keidanren B 8l 17 I /Y 348 (& & 2
E2010F 5 AEHME 687 HE 2 -

University of Tokyo

Managing Directors

Director General of the Division of
University Corporate Relations

15 graduate 11 research 17 university-
schools institutes wide centers

[ l ﬂ

Division of University

iversi Deputy Director General ‘ P
e et putY Corporate Relations
I L
University Corporate Office of Collaborative Office of Intellectual Office of Science Entrepreneurship and
Relations Group Research Development Property Enterprise Development (SEED)
(Administrative support) (Development of new collaborative research) (Management and utilization of (Support of University-originated
intellectual property) venture businesses and entrepreneurship education)
Proprius21 T : :
i reatment of intel Incubation
(New cnllahnral.we research scheme) lectual property Meniormg
TLF Educational Program Entrepreneur development
(Development of university.
corporate relations personnel)

University Corporate TODAI TLO, Ltd. The University of Tokyo

Relations Network Collaborative research (CASTI) Edge Capital Co.,Ltd.
Researcher exchange (UTEC)
i Foundation for the Promotion Financing for starting up a
Cooperation Marieiing and of Industrial Science business Assistance in
v IlCenSlng ‘ v human resources
Nippon Keidanren (Japan Business Federation) Society and industry

Overview of the University of Tokyo’s Industry-Academia Partnership System

[ — ~ KB E B F Y SH S B (A [E]

R KRR ESZHEBEAE (DUCR) 77k = & FT :

1. Office of Intellectual Property : B H HEZ W & B H - I B H 7 K2 iy
P fE4H 4% ( TODAI TLO, Ltd., CASTI) &fFShfTHREER - XEBEEH
MEFAE ~ HEE REHE T REN e EHTE -

2. Office of Science Entrepreneurship and Enterprise Development ( SEED) :

W o fEVT TRy /e B8 R E R EE 2R (% -
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3. Office of Collaborative Research Development : ¥{ 7T Proprius 21 K&

Technology Liaison officer (TLF) # 5it & -

I KRBT # fE 41 4% (TODAI TLO, Ltd., CASTI) /2R 5 K& 5%
WANE B A E > FEEFZFERREFAREHEEXRFRNEREE DHER
BORK Y BT 88 B R RE B EE B E R SR o BB R B A A B K T
(DUCR) W W EFRFEETR A RENENEF RREEERE > WEG
TRy EFE TN lE — > A N BRI SR B G ES EBE AL (DUCR)
BT EE > FEEBAEIEGEMMEMS (TODAI TLO, Ltd.) #EfT
HHANENEME LTSNS R AT BHERERGEEZHBAL
(DUCR) fF R R ERMHEAFFAARZM - EHAFF R E - £ilT
P FE4L 4% (TODAI TLO, Ltd.) Bl & #E 1T M (F % -

@ Invention . .
disclosure University Corporate

Researchers —™™™™/™ Relations
(®)Determination of succession

@ Interviews on discl _
+Patentability isclosure succession

‘Marketability

F 3
l@ Invention | ® Recommendation of
Industry

—_—_—

Todai TLO Licensing

@ Survey on patentability &
marketability

@ Request for patent
application

B~ HROORERE B R 1 R R (R R
R REH 2004 4 2 2015 F 3 A K1k S E5 A SN F] 10,369 (4
Ho BN HEAF Ry 5,502 4 BISNEF] 4,807 4 - A B A SMEF] 2,487 4
B ANEF R 1,386 4 BIEEA 1,101 4 5 EXEILAE 3,142 4 > Ef5

BI6E



WA 5411 BEHIC > FT— BEEKE 2004-2015 FHFFFE - FHFAHAERME
EHFEILA -

Fe— ~ HEKE 2004-2015 FHFHFE - FFHEKEZHEEIA
Patents Domestic patents Domestic patents Licensed Income
held by patents (millions of

Applied for Held Applied for Held Licensed yen)
University 4,931 1,210 4,293 890 2,607 2171.752
Faculty 631 176 514 211 475 3239.869
members
Total 5,562 1,386 4,807 1,101 3,142 5411.621
RO KRB EE EE A I (DUCR) B 5 5 A B2 15 i 5 M 41 4% ( TODAI

TLO, Ltd.) % J1 & 7F #
B 631 2B &

279 4 >

TR BT K B0 HA HH 5 R I ME Y B > AE 2013 4%

> R PR A 501 1 - B EA] 490 1
FEFI UL A B 6.8 HJT » & = 2005-2013 FHRFE KRB EL
£ 5% B 8 85 e SR R a5 8 > [l =

#FE] B4
& fE

Fo R KRB R o ¥z #E4H 4% ( TODAI TLO,
Ltd.)2005-2013 S & E LB £ - [B] VU Fy 5 51 K 2 157 il 5% #E 4H 4% ( TODAI
TLO, Ltd.) 2005-2013 4F RE F & U A -

T~ 2005-2013 B KB E B2 5 F AE 9% 148 B8 e BF H 55 B

2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013

HU TS R (T 629 | 680 | 615 | 684 | 657 | 648 | 529 | 576 | 631

B PEE RIS | 95 | 226 | 238 | 320 | 350 | 426 | 497 | 509 | 501
%ﬁl

BN EF IR | 298 | 421 | 354 | 431 | 402 | 431 | 436 | 397 | 490
5

BRI S48 | 393 | 647 | 592 | 751 | 752 | 857 | 933 | 906 | 991
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" Others
L1 Joint patent agreements
%0 '@ Licensing (IPR belong to Univ) (15 |
M Licensing (IPR belong to inventors)
300 o
250 22 [17] IE 2 IE—(
mE2
250
200 —1 25 —
199
176
150 |— 192 176 o 188 204 |
116
100 [— —
‘WO EEH H
0 2005 2006 2007 2008 2009 2010 201 2012 2013

B = ~ W KER R4 (TODAI TLO, Ltd.)
2005-2013 = EEZ LB =

80,000

[l Others

70,000 |_[1 Joint patent agreements

[ Licensing (IPR belong to Univ)

[l Licensing (IPR belong to inventors)

Y~ R KRR Ed S (TODAI TLO, Ltd.)
2005-2013 4 fE F] & U A
R DL 22 H A #E ( DUCR ) ~ 152 1y % 1 4H 4% ( TODAI TLO, Ltd.)
K The University of Tokyo Edge Capital Co., Ltd. (UTEC) =& EEH W &
B B BEES TRERTRKEV R RE T T EH 2 EFER > BEK
RETIEE R 2 -

Y|
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(5) 5 & &

tH B T A o 4H B2 B 58 B B R G o T BB N E B RGBT BB R
BERE — DLEE R RE 2 CoMotion Ry Bl ) Z K& K% - 58 HE
BRERSHFBIRETIEE G ®E > T o T Lo R R S BEETT
IR HE R U R > B LR EEEE RAEN R

H RE-

104 47 H 9 H RGHREEEZEE T LOERIHITR -

104 £ 7 H 17 H HiE L — REXE#HR » BH Winston and Strawn
Bifi 28 7 BT John Alison ~ FUA K B2 fEfH 2085 R #4fB K
BRIZRK T EFRRIBRREANEE -

1045 7 A 31 H | FEE#wXE K Xl #H - HERBE RSB 8
P EHEELEERENABEECTHEERE

AN$gHE -
104 4 8 A 5 H B B8 = B PE HE B EE ORK TH K 2 CoMotion — Dr. Lisa
Norton °

104 &£ 8 H 18 H BN O = Y H 0 B Pinnacle Reach 22 5] Dr.

|

104 £ 9 H THEEREETEMNEE T > ERW -
1049 18 H |IXEGILEERESERERE R —=HTFHER -

t

104 £ 10 H 3 H | 58 5% 58 5w S ) s -

i

t

104 5 10 H 9 H | 56 5l F 7 & SR H o1 fe

104 7 10 57 4L B U T 75 T O 7 T e S R T
FET

104 55 10 H 23 H | 58 bl 5 #E 5w S 8118 e -
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[ — ~ 5 S S E B8 R R
A 3 4 S ST ST [E] SR RR LR R 45 BE 5% SRS R AR B T 4 SH I B2 Y
G F 28 iy B SURRER BT~ B U SR B oy A o M0 B A R BEL L B BR AR
R AT Sl R B A R A AR T DR R R DL R W RE AR R O 2 B SRR H R
a REER AR EME AT Al AF S FZBEEN - FHESR
B EEFRBENRMEE R EEAlER ERhaEN %A RE
g RET GFERRE 225 > 28 a2 EH AR - DIHB R A FE
BIREREMULES  efiEaBRE PO R BETIREE L TH & (FiE
AW ESELEY MR AERT -
A 73 4 G S EE AL G A T
I RERMEE ST LN EEERMAL > HREAEERNVER  HIET#
WEEER > REAAERNFH NBEFEN SN ZHETHA - BET
HVRES I B T M (E P B MR AV R R o R FLPT B BIAY E R AR
REENgELY - X BRERR > FERERNEERTHNLE
B % 0 A A S B YR AR R B SR EE R R = AR Patrick
Shelby 81 Lisa Norton » Al & A & fy /% 5] 8 A > 1f0 1& & Al Ry i 517 88
WPEE -
2. REBR ot 8 o0 & H 5% PR 1E & B 58 98 38k B &8 & 0 AT & I 2R FR
Ko ATt HE SRS KRR E R - Br TR 2R A i 8%
AR A5 BoA e b S B Y SR SR S AL o [E e BRI T i
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B BR A RO JE e AT 0 PR S I Y R B2 Al R B se o T g SR SR
7 716 B2 7 B BB LR s dn Al > BLSE M REFT R I8 & R B > DL E
B2 BT BB HHEEREORENS - & &HE TR
PHE R R = H E P Iy E SR s R K B & B IR & (E Y
% .

KBRSl R 0 A AR A B BE SH T TS A E M T (R R AR R
EHEEYV i o DRI AR WA E R D YR -

KBRSl R PO A AR A B BE S IR B RE S & AR BB 2R BURHY B B S
iy B 2R T A RE B A M e B RS E R > AL e O L Rl 7% B R S
fEHI& AL -
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EEM -

(Z) BRI E W OUE B BUF BT 3 51 & T AF 80T MRYEE
V) R BE AE b 5% T 0F ) B A 1T RS AR B4 5 ) B IR SE B B R H
o KRBT FEFEZ AR ERZEFRR - HALZE R E L SOE AR
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