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Week 4 PPIC/
8/17 Lululemon

Holiday Holiday

1.Employee absent:|Due to employee absent event,
work stuck I got more opportunity to try

myself the work and got some

There is an employee|pistakes and met a lot of

who 1is absent for|qjfferent conditions. I felt

almost one week. this way is the fastest way

PPIC/
Lululemon [Her job is totally

Week 4 8/18 for me to learn.

stuck and there 1s no
one knows where she
puts her work. Some
of the work that she
has already done

because we can =t
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find 1t, we did
again.
For example, the

trim card she made
then sent to QA to
check. We can’ t
find that 1n PPIC so
we made again.

. Cutting plan:
Fabric test delay

problem

Cutting plan 15
filled with details
the of
making this might be

and rules
various depending on
the situation of the
clothes. This time I
met problem delay of
fabric test then we
can’ t immediately
distribute the plan.

Week 4 8/19

PPIC/
Lululemon

Finding untidy trim
card 1s time
wasting.

Trim cards are sent
by RSI and usually
these are not
complete and we need
to finish them in
PPIC. Trim cards are
vital for producing.
If we can finish this
in a more efficient
way than we can make

Today, my teacher in school
comes to work with me for
whole day. While I was
introducing the work I was
dealing with to my teacher, I
figured out some of other
problems or details that I
didn't notice before. In my
opinion, teacher has helped
me a lot by discussing with me
and then inspire me to think.
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the flow work
better.

Week 4 8/20

PPIC/
Lululemon

Today there 1s a case
that during the
producing, we made
mistakes so the
final product s are
not hundred percent
It 1s
because we didn’ t
follow the standard
operation procedure

correct.

towait until the red
tag sample which
buyer gave us very
late comes. Now the
solution of the
problem they would
like to remake the
TOP sample.

Today, I focused on the daily
problems between PPIC and
other factory divisions. I
felt that even though we know
the whole procedure that 1is
not the end of learning. There
are always abnormal situation
and we cannot follow the ideal
flow. The most important 1is
the reaction and time
control. Time flies and the
production line is always on
so we need to catch the time
and make the best decision in
order to fill our customers
needs.

Week 4 8/21

PPIC/
Lululemon

1. Go to Sample room
to learn many
different ways of
stitching

After I go to sample room, I
learned more clearly about

each ways of stitching. I

think 1f we want to deal with
the work in PPIC better. It is
amust tomemorize this and we
can discuss with the customer
and the worker in the factory.
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