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FE BUTHRARERRE(GRE)

2.1 BEFIEAA/4E Patent Fundamentals®

— ~ AELFI LAY {4 Conditions for Patentability
§ 101: \JEHH]F ZHY)'E Patentable Subject Matter
-f&JF Processes

-1#%2% Machines

-85 (Articles of) Manufacture

B8 H4H A% Compositions of Matter

.~ RE[EFF ¢ “[L]aws of nature, natural phenomena, and abstract ideas” are not
patentable. Diamond v. Diehr, 450 U. S. 175, 185 (1981)

-BH2R7ERT] Laws of nature (Archimedes principle of flotation)

-H #R¥H 52 Natural phenomena (qualities of particular strains of bacteria)

-t 2 Abstract ideas (convert binary-coded decimal to binary; hedging on
investments)

= ~ HF:#% Disputes:

-FE RS K #EE Computers & Software

-P5 3% 77,24 Methods of Doing Business

- A BEAEAYF2RE Processes Performed by People
-4 Y it B EL N Biotechnology & Genes
-BERe2ln il 497 Medical Diagnosis & Treatment

22 BEMEESRZEIHA: I - RIS
—  ARRATRAZEA

- Ryl (RE B EE P Uncertainty

-HTa A B I T b A S R

- R E RN R E T

o~ B4 grfiE e “Alternative Dispute Resolution” (ADR) REE[ W

! Gregg Duffey, 2015MMOT WINSTON & STRAWN LLP [-3fz#s
2 John R. Alison, 2015MMOT WINSTON & STRAWN LLP [z
3



The ADR Continuum

Partes Decioe Pzl Decicer
Coupcaere O tramae
>
- | ! | | I " Pates Coce
Partea Retain M -
Gomtrad Greer Padintien wiggason Carfrol Over
Process Neog eclsti on Medstson Atttz Precess
tEarty) Nattvdd Ev duanion

24N enwrt Coawrfedtonie

spvemun y Aoy Teow
Informal F

— ~ ADR JER—HEAETTE » A E BT ZE(ADR isthe norm, not an “alternative”
PSS — R FA ARG negotiate DU FEE o MR LUERIRR -

-FrEATR IR E R R AR ATE -

- SR T AR R E 4 2014.3-2015.3 st ¢

qEEEEAZE R cases filed © 199,787

AR TR settle ZE(FHL © 43,141 (21.5%)

Pretrial Fij452& (8 : 127,635 (81.5%)

Pretrial 1845 Z5/4F5 © 26,306 (16.8%)

AT HIZEFRL ¢ 2,705 (1.7%)

H FIEDRHEUR » 4 98.3%VETEA ZE AT AR 25 AT (settle)

9 ~ 5EREGETEA litigation 2 JR A

~{1& AN B S PRAG AT R A it E T 2 i IE R R E R

Civil Discovery f2Fp2En & HY » {HR]#5E % Interrogatories ~ Document Production ~
Depositions » 25 H i e 4 -

-FE AR e LA A = T e A ARG R A SR TR A BRI -

-EfF A\ e LYY S 14 T EL (Strengths / Weaknesses / Opportunities / Threats)

Ti ~ ADR 24338

-17% 75 Negotiation

often conducted directly between business principals, occasionally supported by counsel
-7 Mediation



frequently assisted by a third-party “facilitator” or “evaluator,” often supported by counsel
-k Arbitration
generally managed by corporate and outside legal counsel as needed

75~ ADR 7 2B T 4F © FHAZEAEFE Early Case Assessment (ECA)

-piII) ADR HETIAEATsH knowledge ; 1EARFESTIREIRITAT - A A RIS
fy

-ECA IRt A By R SEa T & - HARMHR A ST R Re iRt B - NAER S
IRRBEFTHE LA ~ B\ ~ tEEERTE S0 < B S E AT aH S - SARE AR
RSN SRR B SRR R 1T BN T2 - HEDEREVE  ECA A3 E— R A By S
T2 AR TE R BT ©

Early Case Assessment 7 A%
1.Executive 2. Detailed Analysis | 3. Case Status 4. Legal Analysis
Summary of Known Facts Report
5.1dentification of 6. Interim Budget 7. Possible 8. Conclusions and
Strengths and Outcomes Recommendations
Weaknesses

1= -~ ADR: 1}75 Negotiation 7 fif 25

FARTRHN: BRIhH RS 75 AT e BV A A ~ EARCH 78 o BB H SR S BRI R -
JTREEERK °

SRR E N

B EE—(EEERE M EN A - MEARENL - TSFREAERENEE
FREIRIE EAIVERSE - H A 0TS ah AR

B EZER

& TR TR HARE IR - DR 2 BRI AUR & TE)

J~ ADR: % Mediation 7 {22

aafRE 3 ERER—E

AR TP B KGR 59 EAE?

AR e

REETT P AR EET T S 2 r B2 TP A SR 3 Ep Bl Latim - BHEETZOKRELD
#F > S mediator ATRE Ryfie e ~ S B HEHY AT -

BN T A EEEN ST — AN > Rt eiE B R B HI59%h
PR -



(THY 2 BBl e i 5 SO R R TR ?

MRy R RGBSEE Ry -

s B REEE AR R TR B VR & B AR 7 i — R R AR ZRCT -

FRL IR A ] (s e T S SRR A TR RN > DU MR R R nT RE S AU 5 2 o DTN AT
FRRAESEIETEAE -

s A SLETEETT R discovery 27 o T AE # & B2 HBHSHE SR G 2

HE R A BEERREST IR N &84 -

AR — R R E AR EE > AIANE AR TR S — T R V&G - @5 H
SRR AN - 5 T 0 TR EAEERAE civil discovery HYRFH] R 8857t - 55
KR E e SRR A B T R AR TR R S AT S8 8E & - DA ST s%
o

J1 ~ ADR: {pFk Arbitration 7 {2

fih#k > 3 iz -

HEGAFE TR B MPECEIRAAEREE » (HEE WA AL -
BATERZH PR VAR R E RS S » MRS E (e Y discovery 12f7 »
e N EHBETRA— %2 - RILRES ASRPEEEE 8 2 0l - )98 EadlE
FEEIFME - 88 -

HEGR AR T — % M ITE - (B IEER T AR - 2K
PER R A G TR » ATV B LR R a2 & R GRES

T BB~ B
Advantages Disadvantages
Reduce attorneys' fees High Filing Arbitrator and Fees
Avoid outside and local counsel fees Sharply limited right of appeal
Can choose “who decides” the dispute Lack of Temporary or Preliminary Relief
Avoid irrational civil discovery costs Limitations on Critical Discovery
Flexibility Summary Judgment Unlikely
Scope of Relief General Disutility
Confidentiality
Easy Fit with Negotiation or Mediation




2.3 BEFFEEEEH : SRR

— ~ Bl patent 2 FEF ¢
FH—M 17 H 1 2 B P Blas il A - E—E R RN 2 HEHEF] Exclusive rights » DI
HUItE50H 2 1885 -

HARERIHEE

Ryt A — FEER N EE L 280 2 RERT] S WA © Bt 3 2 REA -

35U.S.C. 8 271 Hi7E A DAL RAEE SR EE 1k fe /B K DL N T R pl 2 185
#3% Making ~ {5 F] Using ~ liRE Selling ~ 2 {itflkE Offering for sale & #E[1 Importing -

BN REAR R ERHY
-SA{EREETEAZ B HI>$3M
R RO > $10M - BEA[EE > $1 billion

— ~"Y)&E | Substance HFIAYFFIA

BAERERIFHITER ¢

-Jii (patentee) © EFIATARE - (RHESHE - ATEE

2= (alleged infringer) © ERY « ELTHEMBIA 1 RIS - ERHhARET = -
B SRR KA S R E)

i

HF{ESHEE ERS 2 B
1. SEBR(IEREEE)F R TEE R IE claims » LUK B FEs s Fi it prior art #E3
2. [EFEEH I IR P S v E 5 KA gE Y

Claim Construction 2~ $ HIj

NELEETE © 550KIE > S Language of the claims ~ xii B Eil[E]55 Specification and
drawing ~ BLFI]EE 3% B F2408% Prosecution history (BEiAE KIS IF Bl B RIFTIE Y EFH
BN E)

INEREETE © F-H Dictionaries ~ 5%y Treatises ~ f5zfiiy iz Technical publications ~ 2

Sz

F o5 Expert testimony

HAEHE
-E B2 FE Direct infringement :
BT ARER[E R i ~ {50 Bk B 2L BRI 2 i B EAR — ] g Ry i L EUE Y

-[E#HE{=HE Indirect infringement :

% Vivian Kuo, 2015MMOT WINSTON & STRAWN LLP |z
7



515% Inducement - LBt B N EHRHE

-H:[E{ZFE Contributory infringement : fle & — R RS ME 7 i Y — T4 component

BRI Invalidity

ERTEMAE

—TEHH Anticipation (8 102)

—EH| 551 Obviousness (§ 103)

— R 78475 EE Insufficient Disclosure (8 112)
—& A4 Utility (8 101)

(T Burden :

—Z% S A Ak Clear and convincing
—EHYEE Administrative deference

BEHERAZMA - RSB E T S A Rfo?
2 (HE A A=
=% Infringement v. 435 Invalidity  ([8]—{ESE 0 RI )

THH = Infringement #ERY Invalidity
Hirter | SRR EE BRI AR SR
VAR W L ] R e > [HERIATREA | HFITTRE AR » HHHRE LR
Ry e 5, L, 8 2 1T P o) o & N FEHIE

HERJE APk Defense

Y E A Hikk Equitable Defenses

— IR AR TR —TE) . B R AE TN T E TS e
— e Laches : [ & FLELEh (Y e

— 4% JFHI 2 257 2 Equitable Estoppel @ SifRAg(T 1 ~ {59

K FEHIHET B ER]ER A Antitrust and Patent Misuse

BEFIEFRAREERLE Remedies -
-AESHORE Injunctive relief
-f54 Damages

-FEATE

-

FH Y #): Declaratory judgment

FrrdeFz5 Lost Profits
A a5 =22 Al N RS FERT B EUR NS
- E S (but for) Z KR G —BFEANEEHZ 2 F

8




- EAE AR AR
EISEIE IN ORI

=~ "8IF2 | Process HFIHVFFIA -
b s B2 A ST -

SraALIRIBHLG

- HHIE R

-Markman Claim Construction

B

-5 HIV R

-Mock Juries, Focus Groups, Shadow Juries

val

HRHEA

F it 52 Technical experts :

— =S

—— I B K AR Ak E AT A NE
—H[REIEE R BIA © 3E RIS T)

JE25 257 Damages Experts :

—GETHN

—UHRR

=5HH A Inventors :

—IFER BN EES AR R

U~ S g T8 s S

S A B R R story

P e AT T T PR S B A R ) - A R e TR S BT
fREHIE -

BRI EE RS A R AR BB S S R S
fry -

PR T

S 3 BE{EES strengths ~ 2534 weaknesses

FETLAREY T RE S ARE B

— RGP AR BT fpek B AR A TR AV TH

—HHREN Patentee : HAFEIF LAVREESHAR/IREARAEERES » R UFEE



—BHZEZHE N Accused infringer : JESHHIEER |P/EAEM JH &5/ Fimas K TR (4 B idze
T 72 S M N 28 2 i R SR S AR DU GRIETAE L - HE 2R EY)

Plaintiffs’ Themes Defendants’ Themes
The Heroic Inventor “We invented it first!”
Expertise of Patent Office PTO made a mistake
Property Rights Claims do not read on Accused Product
Big Corp. v. Small Corp. Big Corp. v. Small Corp.
ELFI|2& ¥ Patent Trials :

TLR(EE 1 BEEH)

T2 EEan U H 2 P A E A1)
—[EZR - #hE

— IR

—HEMERE

ek SO NECUN e I eI E o

SR 25 B — E )y

[ B> 4% Jury Selection : TEERAONE 25 B (£ H0% & S BT B AT  HEEE
Hegs > nfeeifR A -

G0 Opening Statements

B £ 37 Presentation of Evidence

4k Closing Arguments

=& [H {772 Jury Deliberation

[ 2% [E )8 Jury Verdict

H 1% 55k fT Post-Trial Motions Practice

10



2.4 £EEIKE HZEG(U.S. ITCRIEFFFA"

—~ IPF¥HHE
BUEEER
-PEbRE R Z&%ﬁéﬁi‘%ﬂ % profit margins
LT R E - WHESUFRRE 2 FFEAE
FETEF AR E R -
-T%%Péﬁ CRNE S (HEERE
ES-L RS- fEI%@B'Zf)TﬁFEﬁﬁ =I5
1%6/%%4: AT - REERERA - ERE RS E
FFEA
- NHEERE - ARSI R A
-[FEFE AR S
-KE 53 2 ZRHER LA H trial fig v —E R T774RE 97% - 1TC60%

~ B 7 AR District Courts & EIfEH 752 B & ITC (R A FRARYELEL
aﬁ?’\gﬁﬁ
- 77750 - $5.5M
-ITC : $5.0M

~ ITC SRRV EHE
ITC F‘ﬁﬁﬂ £ 17 Jurisdictional Authority
LITC BAZEERESTEIE RN & m 2 BUEE manufacturers ~ B7i#
distributors ~ #E[13% importers 2 #E[11% 2 RS &
2.5140 - EREAEEZE SRR
—HZA LED JTiFHtiER

— B ERE
— =Y AR IR AR EENE
_%! = :tﬁ:ﬁ

AINITC $f Ll 4 52 = S E R

15 ITC & [ ERRARASS3T 2 =% & -

§ 337 B):-AEMEREE L FE

L AISRA NHIEN - S EEPERR

LI SR E— A RN E B ZERE infringe a valid U.S. IP right » H.
2. L Ay #E T imported » H

3AE—EEBEA A F] domestic industry 75 {58 % B 22 FERE

4 Thomas L. Jarvis, 2015MMOT WINSTON & STRAWN LLP [z
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PORRETEATRY B 16 i H CREMibiiE T 2-3 )

fefE @< Remedial Orders :

1 AFREEH]4 Limited Exclusion Orders: 2% |- Z2{F r#£5 respondent Fiy 844 IS HE &

ZHEL

2. 221H2E#<> General Exclusion Orders © % R {Ffo] AFELERRIE B2 L > R
I i 2 AR R R R A BURHE effective remedy 7 752

325 || S METT {4 components 7S i #E L]

4. FEEREES “All Infringing Products” @ i 77 AFEEE &< injunctions DU A S By

PR 5 ITC £:4<> orders Al &1EFTA {2 HEZE

ITC 44§55 No Monetary Damages 2 ¥ :
1. fESEHBRAVHANR » EEE R

— 97% T AR AR AT H AR = A R

— 60% ITC ZELEFIfiE » 37250575 4 8% cases settled, many with monetary payments
2. R BE— EAERIEINH T ARE EDTX &% #HE compulsory licenses

VU ~ §337 RS E1E
Participants in 337 Cases

U.S. Trade Conl b
- Representative Us. S me
U.s. President [ ¢=) | TP Appeals | (=) g
E Federal Circuit
Review Group)

e ""i ITC General
Commrssnoners Counsel

1t 1T 1t
Respondent Respondent
(Sale for RT:.‘”"““‘ (Sale After
| Importation) RShpacier) Importation)

4T 10 £ 1TC FEE A FAARVEE TR -

12



1.90% HYZE{FEEFISFEAR

2.70% HYZF(FELERGEE T AR

3.40% FZE(FHETTEIZEH] trial

4.50% HYZEHH )2 complainants fE{G 2/ D E 73 56T
5.50% HYZE{FHH e respondents JE1558 53T

2.5 S AR K RN | EAIEAE &b Monetizing Patent Assets’

— ~ HEWERENVEL - (RO EEEA] Patents)

ER] Patents

= {FHE Copyright

P51 Trademarks

7 YN Trade Dress
491k 4 7% Domain Names
B SEFER Trade Secrets

FHERHA ZE FE (Intellectual Property)

= ReEAEREER A

Use
Exclusive

Rights

Transfer
Tech

{5 FHHEMFE Exclusive Rights

{EHh A
- ViR - I RE AR TR A AR R SR (B E
-WCH = (A IEIEFTA i85 AT (F workable(A 5 [F]
JEGE A SRR/ R RRY TS T RE A Je

* Andrew R. Sommer, 2015MMOT WINSTON & STRAWN LLP |55
13



B oAt FhJF R ] AR HE L P 5 )
- AT RE R an R R EE

FeftufzeE Technology Transfer @ B &7 f# The Exclusive License

T EAVEIH
e OHEE (R 2 -[EFHEEESS T “best efforts™{FRTK?
WRWILEAA L) - ] EJRIS? | -SSR RE R f?
-f/ VR Ry fr] 2 “WIECREEFE 2 HirT > AR 2
AR SUER 7 EIEA

P HERZ R Licensing Programs fif 22

. 1D targets
Home grown (Industry
invention and expertise;
patents Google)

Purchase Patents . Make contact to

Enforce patents
against those
unwilling to
license

Strategy is

3. Obtain rights to begin negotiation
important

additional

. Demand letters
. Judgments,

settlements

patents through :
dealk . License

j agreements?

WINSTON
&STRAWN

FERERR PR 1 ¢ FE4E B ELF] Standards Essential Patents(SEPS)
TR 2 B ERR T

14



standards

ﬁ Technology Specifications Implementations Adoption [ Use

. Collaborative R&D

WINSTON
&STRAWN

-fEAE R By T e implementers ~ £ 3 adopters & G 2 Fefft3 complement
providers A% M5
T FTE RN 2SS (R - MBS S 2058 T i SRR

PIRERR P 2 BEFH Patent Pools
RN E Ry TG R A BRRE > T SEEISE S MM #EA B A% consortium

il
—MPEG-LA: MPEG-2 Standard

—DVD-ROM and DVD-Video Formats | and II: DVD
—1394la: IEEE 1394 (e.g., Apple’s “FireWire®”)
—SiproLab Telecom: W-CDMA 3GPP Standard
—LTE Patent Pools: VIA Licensing; Sisvel Group
—RFID: VIA Licensing

B faf BRI Patent Pools 75 FH?

-HAE Y EARE ET— %2 “one stop shopping”

-BRIA AR 3 — RO 2 P R B RCETTERAS » RAR 5% E W LM THAE -
HEHIHSH#EAEN S - BRAHZ BRI TR EEE -

-FHAE A SR S op 5 < AR royalty stacking HYRE

BRI Y (B BE B EE Pros and Cons

{EHh R

AP RLEHEAH A

15



SN ETTARS G FSFRE cross-licenses VELT HY R FEF T =06 antitrust implications
SINE A RE SR E A R EE
EHETEH

I ~ JEEF]E it & #e Non-Practicing Entities (“NPEs”)

At A S ERRILA B HEA]

- “Patent Trolls”

-REEB FEtE

-4t/ 78/ \ F] Defunct companies/businesses (e.qg., failed start-ups)

B A

NPEs % D — R0 A E F BRIl -

o 7 25 S0 1 [ DA BE 2 SR AR P A o s DU bR A P AN

settlements o

2.6 HEY EREMEE - SHERRERE

— ~ SEHE AT IP 404555 IP Portfolio Management :

ERZ(“0Old Model” —Ht%eh&EH) Research Driven

IP SRES (G LU S A B 2 BA By B

- AT HE R AR 2 SR WIS E R MER infringer JREUS- SR T A (RIS A1 2
rn “patented” product

-t A48 Non-Practicing Entities/Trolls 2558 3 & 7 #252 lawsuits

- 15 Ry ] E =AY [l FE At A BRI Y 5% - $BRHVH2H] “damage control” (i R 2 f&fiHY 77

T, “positive direction”

HrE = “New Model” —p5Z£EES) Business Driven

ERFH B SRS DUAE BT Y - BRlTHYRZE(E(E “value”

- B FLWT 7E o R Y BRI SR

-JE1S-FH 1 ZF1] blocking patents 5 DA%Z 5 5 B S SRS 1 B Ry FAZ

-iE 1P SRR B

-SSR RIS ER S B (R4 strategic PCT' filing Kz SR 4R A T2 A1y B S04

-~ {o]EH ¢ SREEMERY IP & Strategic IP Management
TEFE  FEISME Strategic
-TRE P E=4% tH T B E B R I EE RS A F IP 4H A B G £ (E Value

® John R. Alison, 2015MMOT WINSTON & STRAWN LLP |2
" PCT : Patent Cooperation Treaty(Z (& /E{649)
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JEZE © {H{E Value

BEE AR ER

-¥H <0 & Cash flow

-G vs. 22 H 525 Market exclusivity vs. cross-licensing
-2 Bl &3 512 joint development projects

- DAEEAN-&4Y Requirements contracts

=~ SRESME 1P ETHAY 4 (EEEATER

SEE L &K AEH Y {E{E By Create New Value

- DU BV i s FR SRS R B N E Y

- 1751 B E AYAESTT quality prosecution 2 HEELGRIVEIARE - DIORErE i BS (GRF R 35 4F
RZPEMIRES = H MR RENE)

SR 2 1 fi A EEEA IP {E{E Maximize Existing IP Value

-fRNE] ~ A2 R i B #Y corporate, business, and technical objectives 5RHEF /A E]HY
IP 4H&

-FIFHE E5EE) value-drivenlP HUfS e 45 poA 2]

- o B PR RE ST SRR

AR 3 SEEVELE IP (B8 K JE i Assess Potential IP Value and Risks-ZEfEH4 “Due
Diligence”

-TE#% IP ZZ GGk B SN VB AT A

-Heaar A R b S AR AR (B E (L E T “Designing around” Rz 4 i 2]
“patenting around” /22 G FZ# Cross-licensing/SEHS IP 4H &2 fE)

B 4 1 HIR(E(E Realize Value

-BIE 3 HAVERCE (A ¢ I - HUS - MK

-IP Jiti {7

PR S A A S S T AR S Y RV BRI BR ) Rk R RS n S “commodity”

markets

VY~ REsE e - N E Y AE TS

- EE RO A P R A B Y ?

-IP B RN E O A (?

-IP S {F R E R —ER o P e SR S R (Y 4 AR

- EIHY 1P 2 ER B RRAY S A P22 22 =] 1P holding company FirffA?

-~H BT EIR?

- E] P ER AN T3 Bo 48 R R A RS 2 W A?

YT EEEE 1P BREAZE (P E0 4 M AR counsel 7 Fy €62/ SEAE Y PN B e/ A R BART 2/
BT FRR A S BOR (R E (3 arbitration s (UM f#2 ADR)
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T~ GExs

Soafd
HRHEY 1P EHER 1P HZ Y% 0087 core competencies » DUSE 2 8 K Rat& Y T 7A 2K
MR E R P HYEE -
ARy IP EEFEEUAERRART AT
- gt F HIRL it

ISR P (S R S
- Py IP (R
R0 P AR 21 e A\ SRR IR S -
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2~ BIRE - BIFRSREER EH (55E)
3.1 BT RE A TP AR

— ~ AlJ# innovation

R N FE BB AT

Zy AU~ BB A i1 T Y S & S EE RERS N — Bl 42 B £ 47 innovation ecosystem HY
HRE

IP EEHT AR A P EEN AT

TR L FEERS » VAN AEHE

=~ —RAEINA AT AR

&+ Seed — just an idea

¥rBl/,\E] Startup — incorporated and working on prototype
TRHE =T 57 Strategic Transactions

JRENEE: Liquidity Event

-,\Bi#&1T Public Offerings

-E P Mergers & Acquisitions

4 Liquidity Life Cycle of

Event a Company

3.Strategic
Transactions

=~ EBEKIE

8Jennifer Fan, 2015MMOT School of Law, University of Washington _[3fz#3
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H7A &4 Self-funded

&%k Loans

BH& K5 A\ Friends & Family

B¥ R 55 Crowdfunding

EFF& 4 Government Funding
KEFLEE Angel Investors
BRI E] startups B S FHEE A
All#& 4 Venture Capital(VC)
SEEAEE R AE—TEE R E A risk capital
-RHEE =R IR equity &

R AFEISE VC 2 EE

VO ~ BIT—EF RS entity ARG

DAYA=Y: NP

-y Bo a8 Al 25 interests
-FR&IE A Limit liability
BTG KIEE
AL E #SHYFEHE indications

-All7E 1P

-RI B SR R E

-RIl 37 R R T P A R B
BEREG - &) FREF

T~ FRE AR

W& >3 Sole Proprietorship
&5 Partnership

-i5iE & General Partnership
-HIR&F Limited Partnership

HIEE /A 5] Limited Liability Company (LLC)
{EFEAPRE (T, 5] Low Profit Limited Liability Company (L3C)

/\H] Corporation

-S Corporation

-C Corporation

-tE 1%\ =] Benefit Corporations

-5 4 H #Y/2 5] Flexible Purpose Corporations (California specific)
-t & HAY/\ 5] Social Purpose Corporation (Washington/ Florida specific)

20



N~ BAEETS

i sy RO LAY

MEF 1~ 2 [HIEE A S0%HYHHEMTE
25 M s A

- IL PR B SR B T

-VCs 5 OR B foh P (5 (B

T~ IP Z5RHE

RERGT A FIRAZAERAZ 1P Rl
(LA —Ffrél vl A Z 1P 2
FirA 1P (raiy AT o] P B —
ECERIL H AR

BEEESNERE priorities

ANEIRYAEGTEI R IP AT

4. ZE T i

fEEzt& & 6f

Merger ~ H}
EEIPO

1.4J481P ~
AT -
NN

PRI R

ERg

Acquisitions »
PER&D

WA \P HIHE R

FREF—AINLEAR IP SeRiny RS

HAERy IP nJgE & ¢

-RER

BRI e % it research facility

-REA Y o HE

A REFR B SR T - T A EES S E T IPR

FEHIZLZE Bayh-Dole Act © EHRIEERBUF BBV FERTEANTEH - B5 IPR
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J\~ AEHY IP AR

#I4k
TP - -GS R ARAR A - ST  (RAFACHM I\ - B 3 B (R
AR

- Ry dERF RN IR T PRENY = 3 TR P A

JU~ IP RGEEACRVARTE © BB RS AR A antitrust laws ~ SRR S A 15 2 8080 - FER &
555 Alliances

- B H A S HUSHAE

-RFA B AT A BRIl RE 22 HoAth /2 =]

-FRRS T (B (B ~ S ERER R . OEM # sk

Bl Mergers & Acquisitions

-G R E S ZIHT F - WA E AT - A QRIS - AFINFTAEZE
NEINFERRT ~ A EIRYIEEEE E

22



3.2 $7H¥ Licensing FNEEA A 43

— TS
e

Al 2 5 DL BN E 2 HEFEEEE 75 rights and obligations
1% 2 HEF] By © B2H] Patents ~ PHfE Trademark ~ Z/EHE Copyright 5z EHA 1P

PRE A /2% assignment
P g
Licenses 7 fH#
HE IEH B X H PP
Exclusive License Non-exclusive Cross License Sublicense
License
-hEREG T —IE | -IRENHERIEHE | -FAINEANETLE | - A
- A gEPRAIEEFA ~ Hb | SR TEFFERTEEC T | IP
3 S [ FH 0 & -REEIHIEFAE AR | HARESTER | -#mERAESZ T EFE
-TESTEAZE fy 2 {EH | REGG EAMLA HOEWENERTE | (YRR
HHRER] S LT/ SUAITA Retig
B PP RE A EL | Litigation standing | -&EAYE Y @ FIZKE
il R A B 5 BRI HEE N | SR T B R RESTT

Most favored
licensee

ANER NI

= RIEGHIRE

RN

Hj= Preamble
&2 A\ Parties

-3 HANR Effective Date

i HH Recitals
-5 Background
-HHY Objectives
EFs Definitions

EAREER PR - AL~ (EHEE - AROHIR A E A E R I

FoME(GEk Grant Clause
HA &2k Other provisions

=~ F 2 f# Resolving Disputes

°Chandran B. lyer, 2015MMOT School of Law, University of Washington _|-3f3#25
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- fi# Mediate

B MEgUan gk “Alternative Dispute Resolution”  (ADR)
-{thk Arbitrate

-GN > 155 Choice of law provision
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3.3CoMotion : FEREHEAER University of Washington iz,
— ~ } TR K CoMotion 7 58 Tech Transfer & the Role of UW CoMotion

FEf1£2E Bayh-Dole Act — July 1, 1981 (35 U.S.C. 200 - 212) [N -
-RER] DU F A BY 2 S5 HHRV AT A RE title

- RN B R S H FR R B A

-RELDVREEBLBIE N B %3] 30 2 a8 KRR A R ik
-RELVEER TN revenue S EC&GHEEHA

- BRIV AR SR BRI S LA S

- R B 38 A J R R B P

-BURFERBE /1 A march-in rights

- B RS/ VA BN (B /DR 500 A)

-REE RSN

FEAREBEAEER  ZEEANAREEN

CoMotion 7 /144

2l R R EERE ARG (L Center for Commercialization(C4C) » Ay Rz JfE#T H.
R 9t Ry CoMotion

fan @ FAVMEIR UW s 22my T fEss - DUInZEREER Ay Al

TENA :

-BHBU B TR B2 A JR[ER UW 2 £l 7 DA S L

-FR B A B R L BT A R 2 B2 7 0A

-SSR (R HE BT T BB

-EBh 1P Re€ ~ iGah ~ iR LEE - B - Rl AR Z OL R EE

19 isa Norton, 2015MMOT School of Law, University of Washington _[3f3%25
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.~ CoMotion 7 78 {/F Hf 2 [&]
Gonsultation and Disclosure

CoMotion also does large numbers of CDAs, MTAs, evaluation

and research only licenses

= ~ CoMotion 7 4H &8t =2 [
GoMotion IP Team

Jasbir (Jesse] S. Kindra
Director

TM = Technology Manager
PPM = Patent Portfobo

Manager
EIR = Entrepreneur In Residence

Copynight and Technology Management
Trademark Administration (TMA)
L Rosearne Chow I
P Parslegal Scom Smm Maryn Gerdez
Copyrgnt & Lead Tech
Araana Santander Crvisane Hurde Tradean Mgmt
IP Paralegal Manager ASrministrator
| 1 | ]
Maranne
Andes Grakam Andres Laughin Patricx Tumer Crrstra Jordan Houghton
Patent Portlio Patert Portholio Patent Portholio Paters Portholo Tech. Mot
Marager Manager Marager Manager Agplstrator
[ .
Linda Bu Simeonsen
ments Tech. Mgt
Agreemen z
Cooranator Arministrator
W : I- '— I O .\'
!

Vd ~ CoMotion Z HARAHEE
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- BRI 7 35

-SRI RS 2 e iR i

-BLRI| > B 5 R 462 Prosecution and maintenance
-ELRI[EE % = Patent landscape searches
-EFJ4H4 Portfolio 22 43 #7 Ry & T

.~ CoMotion 7 BLFI|5EME -

B EREE R AT » RfigaS R B AAH S48 57 [F7% 2 L ROl ey SFoF SRR - B8 2 T3 H
-5 HH 0[] Scope * HEAE ~ HE ISRy ~ AHEEEET 2 # S - FOH AT E M

-3 HH 7 AR patentability : BUFAH & & i TE A HIER = - DS R fiT 2
AJEHIME

-2%HH 7 P =E 7% 17 Commercial potential : i35 K /N Sz i ~ [H B %] (Blocking Patent)? ~
TEIERERAE ~ HRIAE]

7N~ —REFZHE 2 B9 5 General licensing background

RS G &Y B 2 B -

- A Y A B [

-AlE—HrE#E -5 Al =] start-up ~ Bi&4= joint venture
- T 4G B P

PHE 2 R

-FZ B fEFI| Grant of Rights

-[& 15, Territory

-HAR Duration/Term

-7 F = ZE1E Diligence

-Z F Fees ~ #F]4> Royalties
- > % fF Future developments

+ ~ RIS R 4H SR EUEPZME Licensing from a university or non-profit

NERETEFFEZZE

-REERYE RFFAR S R E M I F GBS 4 B a4 38 BH B A Z FE A
-BHE I REE DL SRR il 38 e e EFH 2 07 =R L

- NERJE 2 B R (i B PR R 2 1T 28 2 R lo A 1

MR Z s TR

-fE:E 2 B & it {TE) Enforcement action
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JRERHOZHE

- ¥ B B BRI B 42 patent aggregators T/E 2 &tk

BB ARKIE R Z R > BRI S e ~ A S0 B UER % 1 B %
M EafR £ therapeutics ~ 224 diagnostics k7 22 2 il agricultural technologies

J\ -~ REIRERIZHE NPO HUSHZHE -

(B -

-HREC SR Y S R 2 FR I R E A e A BT RS Y -

-E SR IR E R - AT R DALY ED e R B I HUSHE
JEZ R -

-t AN VH H CIHEERGERZ due diligence

- AT REAt g BIIR EAH A S8 2 AR attorney

L~ REHNEIRIFEEEME G EZE 7 {#q5 Conflicting Missions & (b7 F Cultural
Differences

Conflicting Missions kz Cultural Differences
KEZ University 4\ &| Corporation
-BrIHVER SR -FT A RERVERES » TR
-DAZRET R oL - 2]
-SFET L SREAT 5 - DRI B Ho0s
WG R T Az - nmi B R BT
~{fm 5L BB SR ] RTERRHY 35 2% R {8k -0 Ry A E Y E B FTAY R HE e S B R
e

B HIREF] Reservation of rights

-REBENHE kst 2 B 2 IR Ehithe fin < fEF] B35 3 HEBhHIME -
-REL I IR R EHZAE sublicense 45 H A IR = FIE#S non-profit entities 7 FE ]
-AJREA A A T 22 H Y humanitarian purposes (1 {8 FYREF]

-FHEER T » REERITRAR

+ - FER A& {F2k Due Diligence Provisions

EERE g IN N

-FFFEZE SR

SEECE S DT BR324 &4 Fund raising ~ J5IU #:f2 Prototype development ~
55 5] Government approvals (FDA) ~ B K 54848 First commercial sale ~ f7/NHE &
Minimum sales

SORBMT ARG > SRR L BT oo (5 A HE
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—+— ~ SN EFAYEEE Prosecution
R ELEAB L B 22 P R ol 2 MR B AR
- RER I 6 1 A FR SR B B R AR IMETERREZ B 22 2 R

-+~ BERERRE Equity Provisions

-FFH KRB BIA T 2 - bR TUHER eI AEF U equity stake
-HEELPNTE S R B ARUE AR I IR A

- A R AGTEAR vl 2 — eV E A KA
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3.4 £3f IP 4 & BT RAHBSRES

— ~ G 1P 5% Effective IP Strategies

ARLIP Hiligz 3 HAR

TR E HER(E

-EEIL IP EE

-HIEAMLGR IP &H& portfolio » Ky MLFTE T 52 VA BRI Pt IS

HH#E{E “Freedom to Operate” :
B ~ (50 P B Ry B e ns 3 H ARV ZE rn B 0% AAMRACHA IPR HYRE ) BI4E
-ELF1] Patents

- Trademarks (325 ~ fiEE- (EHITSH B pG aniyE4s )
~EZERE Trade secrets (GEFSESANIRE R

-Z{FHE Copyrights (&I{F)

H R E Z R -

([ 25 (BRI 5% patent families o » SR ELA 5 RS R MU SRR
-HEEk AT REAY{R HE infringements

-HEEk AT BERYTZIE A licensors

-JE R Risk assessment

YEHY IP- %A Acquiring IP - Due Diligence 7 %
RN E IP EENAR R

-dREE A ARAE AR E ]

-JE\pR A

FEHE 2 AR

&l

-PRAAIFAS
-EGGRHET TR E

- RS MR E

B E e

-5l L S B e Y EL G PR AT fRe
Sl E IR B (2 PRI R IR
BT e R E HY B R s Y IR R B

“Andrew T. Serafini, 2015MMOT School of Law, University of Washington |35
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HEIL 1P B Z F2EI-1 A Licensing

PR

- NI NS LRI

WP K A RESE %] 1P

s — 12 > SRR IR R B SRR 52 (b 22 ] latitude
-{58 FREISE B N IRy RS S LR T EIAE AT

AR ~ HEA: ~ BRERI (R e e

.~ EFI[Z%t The Patent System

FE [ A AFERH

AT HE : 3% filing date 2 20 FEAHATE
B AEFI A

-t BRI (G

-WVB N T 7E i 8

- bt > ik

sat © BT H grant date BT 14 FHYIHATR
-BEEfiEY ST SR EH K BDR

fE% © BHE5H filing date 2 20 EAYHAIR

-— (BT R S SE )

= ~ IP 4H& Portfolios

HEY

FlER L5 IP 457 portfolio » £y /X E]7E duPE ST A B R AVHEM ERE
2 Process :

-HA B35 A

-HA BB FE—ER E Ry IP 4HE

-TEfRaz P 4H G HA B ZRATPHILMRE T

IP 4H& Portfolios :

- SRR T 1PRs (Y-S EIIA B RAHH MERE T

-REENHY IP ZHE B &Y 1P DU T € AV BH e T - B A AE A — 5 HI s
FbEm

[P HEB A BRIV R MR EEFFHEFHFNVEN  HEURERF
(features/processes)

-RBlE ~ OB - S Y A EEHSH bottlenecks
-HEENEHEERKIE(E R R EUES)
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EFRHEHY HAE goal

{B{H value © QIRFKAEPH LA ABLE - SHEE S A0 X > F{E{E Ryf]?

HEEA: patentability : FRAEASEG-E0H X HYEA] 2 X BRI ML ?

i %0 scope © X B m A (EBRGEE) 7

ATEENIME: detectability © FeAe PR A A Z & IEAERE X 2

{24 TTHEME Likelihood of Infringement: 3 2T EMBIE (S - BMREHE-Z5-
RS 2 JER ERETUVBERV B ?

Vg~ 2ERSEE & Global Strategy Considerations

1009% EEEk L 100% U.S. Strategy

(R HF

HFH

- HEEIFEREE)

-ANEEIREEVEE)

-ZEEE—{E)f$E choke point
-HHHEESHEEBENHETET - A S EEE RS

JREE RS Mixed Strategy

0 EiEE core applications Ryfg HEIFRFHEE (HHEFERY 10-20% )
Harrpag RAEER

iER

- O RS N RSB il

-SRI E S

N EERBBINERFHEEEE KR

A B MR ER NS Targeted Global Strategy
B —{E B (ET A R R %2
REEERIELE R

i

BRI F SRR R S B — R

FEMRAY 2 ERTRES Aggressive Global Strategy
P A S E PR

B

- R EIEAVEIE L

-TEETRIRFEr g
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N EIE R EE AL A FH B B T B A B & 5K opportunity cost

HEFERE N ARV 2 > FEREAS ¢

-RIT T

-BE5E i Filing costs

-SHEPREE BRIV EAFUE G BIFTE & T EA ~ A B4 R st 2 55K sA?)
- it Enforcement (BFIFE ] LLE i ?)

11~ FHAHEA Patent Attorney #7314

AR "Advisor”

-—f% IP BViERR - FTO » BHkEAA ~ OFfE - IPO ~ (BEMEEE -~ 350 » JEEFIHERSf
FETE

-EHISRIS P E %0 B core ideas

WEEE “Advocate”

- R Rl BHE AR TZIE

-5 35 B S K| P S g YY) P A A

F ez “Technical Writer”

BRI R s I E

- X B EE B R A T4
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FUE REARERMTSERIS(HAE)
41 R

HAH 1990 FhbHEsEESSEZatE » EEGRER H AR ARSRS
EREE > (SRR AR HABUFREE A BRI 4B B R
WoREs e > AE LRI I(EE - DAL &R -

AR HATESHE R E B 2 A EVTIE - 1 1995 F35nrY " REERT AL | (The
Basic Law for Science and Technology Policy)5 [T » 3l LAZ5 THBUER G B =2 AR Bl
HEFUEITHIZEAAE - HAUCREEE ¢ FERIE 2004 FHABIIREE B2 1% » B
Bl S AR SE N B Z WS R S B EE RS MU S BT - A S LAY T
S R - HOH SRR AT BEE A - AR S RS R S - W RS
IR EL B SAE TR Ry ni B BB G R S BRI A E « ©

{4 H A GHIS R B Y A B Ky © 25 (education) B1hf 7% (research) © MFE
IRHRHINTEE - RHEZERE S T H MR SRR ESE 3 A ththe
third role of university)-BlJ#&¥7 Y ¥ (create new industries) o HAAJEERR - KEE(E YR
EipAgE 2 [ENF - BIEEIRESETINK - SEREE R B SE RE (e Al B SR 3 e 2 TR0k

ths > BB T EESE | (University-Industry Collaboration) sk Bl Ay FE 2 -

it FE B SRS IENAI 25 E T o © HE ARG EE(Linear Model) > ##15
s BB HETE = (Open Innovation) ° 41 N EIFTT~

Linear Model Open Innovation
-Everything in large ‘ -University as a source of new technologies
corporation -Startup as a source of innovation

4-1 HAREE SRR 2401
(BERAE - BE)I5Tt (2015) » B AR S AH)

FERARBGRIRTE T > KRERER Ry BTy EE BN © TRl R Ry BRI AR - F

Y OE(RT - SUTHA(2010 45 9 A) - BIRSR T ik R TR BIE 0 39-40 H -
B AR1E(2015) » HAR U@ AR A E RRHEE R SR E -
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A FEEL R ER R S E MR EDIRE B B R ARNAI A - EHalEHEE% » B
Fifii(new technology) ~ Bl#(innovation) &z BG2E (business)Z 3 J71H 7 & EHEHI T T B 7%

A

4 N O N )

New Innovation Business

Technology

IPO Emerging

Research
O
ME&E&A

Research Div.
of existing co.

Pfototyps
—

4-2  BAIAIHHEZ(Open Innovation)
(BRIAE © BR)IEH (2015) » BT AEE Fe R A o)
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42 AARBERGIEZRE

— ~ HAKEFEE-L/E(University-industry collaborations) > HESEhFR )it

FAR(GE  HrRle v] DA S (T SR S S 4y

Niels Reimers * FlGHE 2 B ~ RGURERAMRERIRE 1L 2 285 5 1968 4F
1969 =57 B BIIL S5 B S R B2 528 Bl /2 5 (Research Management Office) ~ 77l
e\ 2 (the Office of Technology Licensing ) » MGBRELR I dEIEH © BEZMiAHE T
B (MIT)~ INAEAH A 512 (UC-Berkley) ~ ITNAEE 88 B L1157 152(UC-San Francisco)
TINIER a7 LT ) S5 B 2 i/ = (Office for technology transfer) s AUTM ” 2 &[5 Al ¥
A 5 HRHEEZ At R R R R N = R -

— s HAKREEESVEZ BRE (University - Industry collaboration in Japan)

UNITT ( AUTM JAPAN) Survey in 2013"

Fod-1 HEARBEZEGEZAR

THH ey
AR 8,346
BRI 9,303
BRI 2,463
VR 6,127
LaFRE A 20M$

= HABUG RadBrREETESZ & 1F > BRI KALEERF T ¢

19954F i PH B RAATE

1996~2000 7= fRHFHL 5 FatE

1998 4 FRHIBPHTHITERR S - I8R5 S b St R R n R 48 (e #E5(TLO Law)

1999 4 EEERE TR IR EAEAEBFHIAZE 2 IDAFAI - TLOs 1537
o 1% Al EHEERE R KE 02 —HYRR)

2000 £F ZE A SERL T S5 b AE(RET TLOs #5068 BT AR 2 3T e TULE)

2004 5 BEfTEIIT REE £ A (Enforcement of National University Reformation Law)

Y A S - TODAI TLO (AFHI4HEIEE » 2015MMOT _F3fsks
5 AUTM % Association of University Technology Management =~ 5%

' UNITT (AUTM JAPAN) Survey in 2013 » TODAI TLORFE& S ELIAR S £ s
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g~ HABNLRE A AME

HABUR e oy R R SR B e B2 S PRV EE M > Ryo( BEPRSS:F+07~ 8B T 5E 1k
BRI > DU FEEITEERS - B ABUR T A B R Ry & Thee - B
AR E S ISR IR R RN — » B0+ S IRy T R AEAS TS &
fititz - SVE CRAVREHEC R MR EtEE - B RENE S EREAEA
ARHIIREE - 2004 FHHETT T RILRENENEE ) REEANEE - MMEARBOR D A
ANBHH » TRAEAREE(FE NG E £ - Fla0 : B0 S E R4 ~ BRI
SEEE » BUTLO BYMEEHREE RN » FEIR A TS 2 ATEE 25 IR - 7

71~ HATLO(Technology Licensing Organization)” 5% & 15

HA R R B A TE R RS A AR T - B 1998 FAEREEHE " RE SR
fREEE T EEEIHAERREEE T RN EREAL | T EERIT A F
MHREE 5B R E S R E TLO W BRI T b 2 [t - 488 25 A A -
CEAME 2B - HF B AR RE KT B Z 7R E R - AR B R iy
My RERZE - MRS E R AR AR - BRI S Z WA A& S0
Ol 8 - Horr 2000 4F 4 Atz T ESERGT15R(BE o BUMEEE TLO fSfifEME
BRI REE 2 55t » WA EHIHE ERRIHEN FUE - s B IR RE R R ENE
TTEMERE - SE AR R A EFER LIRS SR B S DA - ©

VR - BUTH - BRI R R B (2020 £ 9 ) 0 41 H
PR - BUTH - BIGREE R R R B E 52010 4£ 9 H) > 44-45
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4-4 HARZ A TLO 2 $E(F 2014 4t 36 @)

Y TLO Z#/%iM5 » KRERITR & (UNITT) » http://unitt.jp/tlo » 1% 2% H : 2015429 H 29 H

? HARLCH R (2014 4 10 )

http://www.meti.go.jp/policy/innovation_corp/tlo/141001settikeitai.pdf > H1£ 2% H : 2015649 H 29 H
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The line graph shows the number of new licenses at US universities, and the bare
graph shows the number of new licenses at Japanese universites.«
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$ [Growth curve of university-industry collaborations shows a hockey stick curve+
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e A DUCR fifi http://www.ducr.u-tokyo.ac.jp/en/overview.html
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University Corporate«
Relations+
University of Tokyo«

Managing entity for IP:.«
Supports joint research through«
TC'DAI@ the “Proprius21* scheme, etc.«
®

UTEC

e University of Tokyo Edge~
froaldne Capital (UTEC)-

'-'[ll:'r‘-!tlllll ennru for IP:

Supports the start-up of-
venture«

businesses, in funds, human«
resources, and other aspects.
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A REEN AR FEZEE
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Who We Are Today
900+ | 18 Z5= | 160+ | ==

Attorneys Firmwide Valley, Tatpel, and Washington, D.C Years of Experience Tmm

Am Law 100

331'(1

Largest firm in the U.S.

amih)mth & 8

Largest firm in the world
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Litigators

88°
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WINSTON
&STRAWN
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Who We Are Today

Our attorneys practice in a wide range of disciplines.

« Advertising, Marketing, and Entertainment
« Antitrust / Competition

« Appellate and Critical Motions

« Class Actions

« Complex Commercial Litigation

« eDiscovery and Information Management

« Employee Benefits and Executive
Compensation

« Energy, Project Development, and Finance

« Environmental Law

« Finance

« Financial Services Litigation

« Government Relations and Regulatory
Affairs

« Health Care

« Intellectual Property

« International Arbitration
©2015.07 Winston & Strawn LLP

.

.

Labor and Employment Relations
Litigation

Maritime

Mergers and Acquisitions

Private Equity

Product Liability

Public Finance

Real Estate

Restructuring and Insolvency
Securities

Securitization

Tax

Trusts and Estates

White-Collar, Regulatory Defense and
Investigations

WINSTON
& STRAWﬁ

Some of Our Intellectual Property Clients

Biotech e-Commerce, New
*+ Monsanto Media, and the
* Sandoz Internet

+ AOL
Computers/ + Google
Semiconductors/ + NAVTEQ
Software + Yahoo!
+ Acer
+ ASUSTeK Energy
+ Belkin + Dril-Quip
+ Dell « M-ILLC
+ Everlight + National Oilwell
* Macronix Varco
* Microsoft + Schlumberger

+ Stena Drilling
Valero

Consumer Products/

Retail + Weatherford Intl.
» Audiovox

+ Christian Audigier Financial Services
+ Kodak + Discover Card
* Oreck - ISE

+ Sears + MasterCard

© 2015.07 Winston & Strawn LLP

24

Food and Telecom,
Beverage Networking, and
* Anheuser- Interworking
Busch + Cisco
+ Fage Dairies + Comcast
* Nestle + Cox
+ Taco Bell Corp. Communications
+ Tyson Foods + Ericsson
« HTC
Pharmaceuticals * Motorola Mobility
and Medical + Motorola
Devices Solutions
+ Abbott Labs. + Nintendo
* Actavis + 83 Graphics
*+ Globus + Time Warner
Medical Cable
* Hospira * Verizon
+ Medtronic + VIA Technologies
+ Streck
+ Stryker
* Sun Pharma WINSTON
+ Teva
. W.L. Gore &STRAVN
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— ~ University of Washington
FehE ¢ Seattle, Washington
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e 1o
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M "
i -
R .
NS (87)/1,000 JF R 9
i :
PR LT AL Y
EERERA 590,303

Seattle S22 7 S T Bl A SIS - BLEE

BERE g -Manufacturing-
-Microsoft _BOEING

-Amazon.com
-Social Business-

-BILL&MELINDA

-Retail- GATES foundation _Leisure-
-Costco -PATH
-Starbucks
-NORDSTROM

-Holland

American

Line

University of Washington(f&if# : UW - CI1gEIZ A - U-DUB)
A 1861(2015 £FEEIL 154 #E4F)

TEfE © 703acres

H Y - Husky

“2ge3 9 Jennifer Lang, 2005MMOT Foster School of Business, UW _|-3f#3%
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e (260)BE4456 1 » JUEMARER(1272)FF4456 3 Rila¥ral A =817 HR45E 3 -
Foster School of Business, UW f&1-*2
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Adaptive Biotechnologies Corp.(Aug. 6,2015)

Adaptive is committed to transforming the diagnosis and treatment of immune-mediated
diseases including cancer, autoimmune disorders, and infectious disease through
ground-breaking immunosequencing applications.

Founded in 2009, they now have 150employees, 2 locations, and products and services in
both the research and diagnostics segments.

In May 2015, Adaptive announced completion of their Series F financing round with a
$195 million investment to support several strategic growth initiatives.

Cadence Biomedical(Aug.10,2015)

Cadence Biomedical is a commercial-stage medical device company headquartered in
Seattle, WA. Cadence manufactures and markets Kickstart®, a neurorehabilitation device
designed to accelerate walking recovery in individuals with impairments from stroke,
spinal cord injury, multiple sclerosis and other neurological conditions. Kickstart’s unique,
patented Exotendon technology functions like an artificial tendon to provide stability,
support and swing assistance which enables ambulation in the clinic and ultimately into the
community.**

Kickstart is a wearable neuro-rehabilitation device designed to accelerate walking recovery
and functional improvements following a stroke, spinal cord injury and other neurological
conditions. The core technology of the product is a patented, bio-inspired Exotendon™ that
functions like an artificial tendon to assist users with stability, leg advancement and cues
for proper walking.

Boeing(Aug.12,2015)

Boeing is the world’s leading aerospace company and the largest manufacturer of
commercial jetliners and military aircraft combined.

The VIP Tour of the Boeing Factory is in Everett, WA where the 747,767,777,787 are all
built.

There are very strict rules and regulations for the VIP Tour.(about safety and security)

44

58



= HARFARE
SROURERRALRY 1877 4 > B HAE—FrEILRE: - BIARIER SR EIRE - H

Al BSOS E 10 (EE + 15 (ERFSERT » 11 (I BRFIEhes CREsHe .0 s
EELHT) » 13 (AL -

59



fifgk— SRR

AN MOT
e : I“LB 440 H AR B
hx / Multi-Discipline Management of Technology

BASPRERATHEY NF ARV EEEH LT L)
104 & % ek & S 3 4 ¢

LA E T LM FE -
.l'j_;@‘]\gj;;,:gﬁ_m ?:%fil]

Successful Factors of Patent Transaction Platform — Case
Study of US, JP, CN and Taiwan

a‘ﬁ%‘vwx ER S NC A RS J EaEy S RIE D
ERFR (FAIFELRZG AP
R EE (RERERGT )
A (2 T IR
¥R (R BRI AR )
A (BFFHELFF AP

60



WY ERASLIRM

% A

i HW B EE

2 et/ e A
- CEAIRET L 2R B R
BN TER T 144 ER
= VR AR BT L RS M
R SRR IR T F
I~EFI AT RqlmR S P B
NN ¥ ER

A R
- CTWTIM 2 1 b 12 5 T 5 | 2474
ST E TR e M
=~ ¢ REGER A AT(P R R) i
o~ % FRR R R (P &) A
I ~ Ocean Tomo T F ik
- ~ CoMotion & =
NN NN

2 BHREER i e f

Pk e dk e

He WS B R

ER Y 2

61




&

AFTREFR P A2 FAMENT ST ROEFSIT O FRZ
PR ERERDBRIL T LT EAY FRINALLIE T LG AT RS E
LAIF B AR RN F - 3 64 F I3 R A I BN 5 1 R
BRHMRIEETIBIIES > BR BT SN S A2 BB BN AR
TENE FAIFREREAERFOL LT L ERELAER 2D
CoMotion - 4 4 & ¥ Ocean Tomo LLC - ¥ BB iF< 5 #7110 2 L 3 ~ F il

#(TODAITLO) » #3h % d5d &P T R bl? 2485 B JIe b T oMt » 7% -

Abstract

This study collected the data and analysis from case of patents platform model in US, Japan,
CN and Taiwan. We summarized three different definitions of patent trading platform and
found the limitation of patent transation platform, is difficult to expand the size of the
market for trading patent in TW, on the other hand also figure out different kinds of patent
transation platform success, for example, some cases try to expand the business model from
transaction patent to technology services. The cases of study are ITRI, National Chiao Tung
University, CoMotion, Ocean Tomo LLC, and China Technology Exchange, and TODAI

TLO. In some of the case, we identify critical success factors patent trading platform.
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There and Back Again: A Personal Journey
in Biotechnology Commercialization

Patrick Stayton
Department of Bioengineering
Molecular Engineering.

& Sciences Institute

University Washington

UW Foster School of Business: Starting a Company from Technology

£:&h Adaptive Technologies
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