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Introduction to the Seminar
09:00 — 09:15 Safety and Logistics (15mins)
09:15 — 09:45 Welcome to WANO Tokyo Centre & Introduction, Goals and Topics
09:45 —10:30 Introduce each other: Who we are? Where are we from? Why we are
here?
10:30 — 10:45 This is WANO
10:45 — 11:00 Coffee and refreshments
11:00 — 11:45 Keynote speech on Leadership
11:45 — 12:45 Personal Styles: The Platinum Rule
12:45 — 13:45 Lunch (60mins)
13:45 - 15:00 Group-work “Platinum Rule”
15:00 — 15:15 Coffee and refreshments
Standards of Excellence
15:15 — 16:45 Standards of Excellence
16:45 — 17:00 Golden Nuggets from the day
18:00 — 18:30 Camp Fire Stories: My Leadership experiences
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09:00 — 09:15 Feedback from Monday
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Human Performance

09:15 —10:30 Human Performance

10:30 — 10:45 Coffee and refreshments

10:45 — 12:30 Group-Work “Human Performance”
12:30 — 13:30 Buffet Lunch

Task Observation

13:30 — 15:00 Task Observation

15:00 —15:15 Coffee and refreshments

15:15 — 16:45 Group-work “Task Observation”
16:45 — 17:00 Golden Nuggets from the day

18:30 — 19:00 Camp Fire Stories: My Leadership Experiences
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09:00 — 09:15 Feedback from Tuesday
Shaping Behaviours
09:15 — 10:45 Shaping Behaviours: Positive Reinforcement & Coaching
10:45 - 11:00 Coffee and refreshments
11:00 —12.30 Group Work - Shaping Behaviours: Positive Reinforcement &
Coaching
12:30 — 13:30 Buffet Lunch
13:30 — 14:15 The Juggling Balls
Managing Change in Different Cultures
14:15 — 15:30 Management of Change
15:30 — 15:45 Coffee and refreshments
15:45 — 16:30 Leading & Managing — The Cultural Perspective
16:30 — 16:45 Golden Nuggets from the day
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09:00 — 09:15 Feedback from Wednesday
Nuclear Safety Culture
09:15 — 10:45 Nuclear Safety Culture
10:45 — 11:00 Coffee and refreshments
11:00 — 11:45 Nuclear Safety Culture Case Study “Transit Rail”
11:45—-12:30 Group-work “Nuclear Safety Culture”
12:30 - 13:30 Buffet Lunch
13:30 — 14:00 Group-work “Nuclear Safety Culture” — Debrief
Inspirational Leadership
14:00 — 15:30 Inspirational Leadership
15:30 — 15:45 Coffee and refreshments
15:45 — 16:15 Leadership Pickles
16:15—17:30 Group-Work “The Leadership Pickles” (45mins)
17:30 — 17:45 Golden Nuggets from the day
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09:00 — 09:15 Feedback from Thursday
Roll-up from week
09:15 - 10:00 Video: The Practical Coach
10.15 — 10:30 Coffee and refreshments
10:30 — 12:00 Summary of the Learning from the week and close-out of the
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seminar(participants will define their next individual actions)
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