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- AKPEBRFA

% %<7 & I (London Business School » LBS) £z *t 1964 # >
- RSN E B bRy EERGRAE JRAFEL BT g
for 5 ERES X205 T F R - o BIH FRE AR AW
HETERFEIR > W 2014 ERERERPFR AT FREFBRETS

REAPHE TRELBICFRE S waduT ] 2
AR B L1 F AL (MBA 2 EMBA) 3z 0 &
Bos 24 RP1 iR g%kap £ LR ELHKHEST £ 34 (Sloan
Fellowship Program) ~ & il 2 A% ~ ¥ J2A 2 3A2 ~ 12 L 3t > 1
2FAEEBHAARABRRDE S KRR GRFE RS &5 ALF
1,800 & kp 22 % 130 F BRFcHE 4 2 X > { 7 4 3,000 =4
E RO A B R SRR T D R o

BEFF S 5 GIE R RFEL R B AR £ L bl g b
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B ¥4 s (Harvard Business Review ) 42 > )I?”ﬁ HIdGRPFE
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2.% = F# £ 1Self Signature Strengths Assessment 2 & &* % (7 2
A NEE)
(=) &I &
WAL BB S B NeF(rBE D) wmp
Yol
LAY 3R 2MER 9 2 3 3 KREEHF
QRS e SR Sk =

*“?9

2 it HE R 1 3~6 4 A e 5l Ko ] Bk B s
Boo o e RSB AR G TR s AR B A SskD
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i B IEE LY G e b 0 BY ¥ AL o
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3.2 = & w|enip A EEF ¥k (Coaching Sessions): A k¥ » (7
(Coach) F & v itth S Hishk? 3R 24 (% - FFE 360°F
£ & £< 1Self Signature Strengths Assessment # % & %) »
Frd B P AR ASTER SRR E ST 2 FERER B
iR Bl AFESAR oL W R R A HE
FAeups FEH LA A B 2 AR BB A BFALE
SN SIS SRS P Y St 5

(2)ife= =1
B 9/27~10/2 #p I i W) o HaAe? G W E NG
#0322k en Ui #3-4 (Action Plan) g 8 3-8 f7 s T 2o 8

e N s kR RS AR BB A TR R AR % o

S LT

Prof. Dan Cable Prof. Madan Pillutla  Gary Keegan

(- )Dan Cable #t#2
SARMEL RARAIRGF o 6 R E 2R 1 Rk

R IERE -~ f ¥ ERLER RS B R o

-

Beo S R 17 A MBS R s AT 2P o & 2007

41 5% “Change to Strange: Create a Great Organization by
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Building a Strange Workforce — 2 o 7= %78 & & ety 7] F % £ 42
i 50 B ¢ F 2012 & - @@ F fx(the Academy of
Management Perspectives):#- Dan Cable 71| 5 % 22 % & 2 §2 58
S hE gy
(= )Madan Pillutla #t#2
WP FIREST S Bt B iRkt FLRE ¢ 7

&) (Negotiation) ~ 82 28 4 (Influence) ~ # & 1@ 24 %2 (7 %
=

<

(Behavioral)i&- 5 s * » I % 2 78 MBA v 3 FF G272 A 23 223
AorErRfEEyE 2 PF I S%N{EL B - Madan £ David De
Cremer # 2012 # % F J15x“Making Negotiations Predictable:
What Science TellsUs - %
(= )Gary Keegan
Gary Keegan 2 % f gi@d:1. ¢ ¢ £ > Gary L# % =71 6
£ R4 R IABA(S W EF )L FR P chi R
FHED P ARLA EF RN LR R
CE R X 69 T8 RN §\¢20133c|h;j};§n
ERIRTLER € T o B RS o
Gary P avs 5% B ads BAAES v 20t - Rp 2 3
FrxDw aniR o AL EFES LR FHARET 0 N IGE
APBE R AEE B A B RS EH BB B o Gary H kst

BRE 2 L3556 %0 & RGBS IR 7 H I8




= ~ Individual Coaching fij &

AR FAR DY — 4 FE o~ 473 ik 4 E g7 4] & (Coaching
Sessions) » =+ 4 =5 i A fe— P XPF A - E K50 4
kPR o EEF e g R 2 BB f,’ﬁar‘j&;fwaj FAF I o T ik
BARng R NBRCRE RN FAES N SERRHE
AR R R PAIARTY > TR AR A S L EAER ik
CF c R EARKREEAB AL BEI ko PR B
LR B RS T R G B A PR -

¥ EARY > R EREE R AEREERY > K
i’ﬁ;ﬂ?i’céli@:

()B4 E 2B A RRTREL

(B2~ B2 AR 4 R RAR2 Y B R L g
MR E S > DT el F eI B A RES

(Z)HeA 360° W AR 42 > FEinip A BEZ FBEAEE  FHE

TR ARMEIE R FH S
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1.GILLIAN CRIBBS (f&+ % %f7)

GILLIAN CRIBBS 7 ® ® % 3¢ =~ & Organizational
Psychology (Merit)#g L > GILLIAN CRIBBS #&73 &% & ~
BATHE LT 2 IR T F ok ?siz& StE T4
i 14 & > 27 @ 4% 4 Financial Times # iz 3, % f& % B3 5
£ pFERF o 4 % A& World Business 2 European Business
Forum E4LA8#E T 5%EL T2 F AT FRBEF R 2 5
FELIT
GILLIAN CRIBBS i3t 2 Credo B R = & #
ER e ER AR E S E e BRI F e g ik
Y W ERLG 4 YN EED
LT ~E W~ BRRIRIE S FORRRP B B RT M & e

%

BTS2 AR ES 3 0 2 2Feh1 (T
H2 AR R L ok B RETPR R B 5
AFR L AR RS F PR R T



2 PETER KNIGHT(Ft i % #§7)

PETER KNIGHT %4 4 Fihg A+ 5

=
¥
g

¥
SEE R VR E EE S R I 8 ER
‘F‘( ﬁ* RPrigmend & 271 (T8 5% o

PETER KNIGHT 2 H £ A # 1 iv F & R erdf g b

BA R E NS AEE EEME (R IR )
el EF G Y ot o PETER #oRn s A2 B 4 & 2 B}

?ﬂ AR eI o B ) A A E 1 47X ibé‘?;}?:};%fiirga.ﬂ
ez ICI#£ =R 1M %2 g > &1 British Oxygen Group
fi- s pamg RS e
PETER £ Civil Service College ~ Ash ridge ~ Warwick
Business School and London Business School % & 5 & 17> %2
BRERgREIF o HafERye T EREENT S A
BhER o CRROIME PP EFE S Gl b R T

/

ik @ B Rl E - EARE AT REE KT R
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3.ALISON PANGONIS(§ ¥ &£ & f7)

ALISON PANGONIS £_4 4 F iRz A5 %4 4 B A & crff
By #E P w8 B2 g hE § 5k #8400
BRBFEAADTE - ERFEZREY L3 FEIFRE N
He o b TR 2Zm > b ¥R GBI T IEAS
(Citibank) 7= i B 12 4 4 Fhg L2 AR 4 3 B cha 17
T AR AR B R B F o

ALISON PANGONIS # #-:% 7= 7# # [ ~ JP Morgan ~ Credit
Suisse ~ UBS...% = & 073 l*gbéﬁi.%dﬁ P AR B EGER L
F i » QARG N Rrechy TR 3 8 Pii g Flpt &
BRIV AR Ak EPHFRET A

LTI E S, L AET G
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1 BAEEBRH
A S bR F 2 TAR ¥ ahA BT (Essentials of Leadership)
HAT Er N FEGAET 0 FARS 2 PREOEBITE S LB G
"360°F %5 | 2 Tlself B* ¥ > ¥ 3034l BFd & £ HE7 (Individual
Coaching)l ¥ 1 enf2 B 4 %2 ¥4 2w o
()5 far % it
1. 360°F* %
AR EEF T Z A ;ﬁ%‘b\i‘*ﬁ fgu \3E

(\N
|4
K=
=
o

LA Ao WEN FArd 2.

£ 2:360° B E P %

EATRI L Egp

1.4 4F6 A BERE g4
Supports others to play to their strengths
252 PR AFR P DR R
Builds a climate in which individuals are
encouraged to develop themselves
3EEw L RH Al g R
Harnesses others' strengths to benefit the
organization
Ao wEZp G
Demonstrates confidence in subordinates
5£%¥§ﬁ%%$ﬁ@&i?ﬁ§ﬁﬁ
Does not typically ‘micro-manage’ or
over-supervise others.
6.i¢ A BN ZATREFGT HE

Aqr B

B.itjEw 4
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R P

s LA p

Makes people feel involved and valued

THs A L v F FFreF F T E S PR
Seeks and implements new ideas from others in
order to achieve goals

CH i A

8.7 ik p &~V Fendt i
Is effective at gaining the support of superiors,
subordinates and colleagues

922 = BINF R < 1 (TR LM %
Builds extensive networks of relationships at
work across levels and functions

10.7 5 »% ¥ PP pm e A R
Is an effective and clear communicator

113 & MEL B R 1 A gk
Actively listens to understand other people’s point
of view

D * B ff

L2 B At chk £ & foig b i@
Recognizes and uses the expertise and skills
within her/his team

134 #Fxdg MG~ R 3
Provides support and coaching to team members
so that they can fulfil their potential

14.% »ci@* Brp = B 5 R 2 gLk o
Effectively utilizes diverse information and
perspectives offered by team members

15.12 ;;i:r@aﬁ’»fla k]
Gives feedback that motivates rather than
discourages

16.2 dfE i A2 % 2
Is proactive in initiating change

17070537 BB FI %2
Has a realistic view of the challenges facing
change initiatives

12




SRR s LA p

I8 3R KR "G 2 B LA BT
Encourages risk taking and tolerates failure as
long as it results in learning

19,508 1 A & B ox
Inspires others to higher levels of performance
204 b o B £ p oA A A
Frz2_P # | Communicates a compelling vision for our group
2133 k3 | 1 iFend & 14
Highlights the importance of what organizational
members are doing

2244 AT EF L K L HITL IS LA
GCEWER Overall how satisfied are you with this person’s
skills as a leader?

2. 1Self Assessment F* &

PR R BB CREE R R A2 BEE ki A
PR F OB AR o A AP IR S S TR
Zo0neself P ¥ 5E R A4p ¢ chE ikt REHp L e
§ 5 Rk Eh o d WHEFIIE L F LB A TR G T

i AR b R

(Z) 4r% 4 360°R & 5% 4ov it 2(FA %) -
(2) 384 A 360°F £ S 4ortit 3(MRE 7)o
(2) 272 4 360°K % 2% 4ot it 4(F £ &) o
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AP FERERS

APV ARG TREOAT 0 B S AT ES 56 4
B E g %.m,u,ﬁgj;lh%tlj%ﬁzﬁvﬂﬁ:‘ Bz A g 4 5 or

ﬁﬁm*”%*”ﬁm%?ﬁwﬁ B FARTEFE B
BB A4 AL - ot R SRV HEEA L B
EFaArEA o EXRHE :o;ﬁ-d BERFi31 25 Lk et Ex
Goip 4 d R (RS o T RARM G E R AR E R B
de vl Fr; :
(- Az p &

LR A 2 A RS -

2.7 f34rimibiEE S - BeRil A hp 3 ,;g@w Ao

3.7 fRp & ¥ A g

4.8 3 dofmE = o 48 1% B @5 o

SAFEHIF N REE o i [ R BREE A o

BIEE R * A EIE o

TR eSS { RiLai B RPN > &3 R B o

8.3%?57‘314%?%\314 R AT A Hoa o

C)%ﬁ#ﬁi
& 7 AF 8K h 4 & % (Six Demands of Leadership) & 3%
%_P #&(Finding Purpose) ~ #:1#i= A (Empowering Others) ~ fz
# % & (Enabling Change) ~ [®] I3 (Building Teams) ~ ] * &
% (Leveraging Strengths) ~ #2 28 # 4 (Influencing Others) > -]

2 07 o
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o BeniRgcilEAY AR E A e Rdee T ER
FVYAAFOPCILGE B o BREGRFEROKERR 2
PR~ 383 2 5 At enE Y g3 0 B4 360°% oneself B ¥
BhhGrk-H-ofE R E o P Fe 8RR
S uE SEE o £ Of: f’rﬂl&’%‘bﬁv N =AU E

Finding
Purpose
/ Building , Leveraging
Teams / Strengths
Winning
Through \
’ People ./
{ Influencing Er“gmer;mg
\ Enabling \

\ Change

Bl 20 &2 s ehm 4

=
9

(Z) 23 itp 92 27p(EkpP)2 10" 2 p (3T )avisz
EASSEIN e A
1.97 27 p " BT aud 2 2%

AL IWMERF A - RE Y RS P R EE
PR FRZEA T UG IR RPN F 0 F B A
Wi A re BBl P ) 3o 28 A o 0 By
P FH AP BRI e R RS RPI e E S
PLFEAVR RS o PART R T IR A ek i 4
WiEin 4 2 BEN A > (B EEREFE BFRE o

%
DO
D
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2.9 28 p

(1) & i@ = > ;% (Communicating direction) 3 & i ¥

(Communications exercise) :

= 734 (Tangram)45 @) /%

B-rHE R A~ 64 1L2 829 24 % managers

4 A % workers> managers ¥ 2L Frif = IT4r 3 LK T AF D
W& s i85 didn £ 3 v i 3 workers 4if > 1 d workers
AR g A E R T R AR R R AET S
Falto McARH ¥ € 2L A3 managers HB E ) 7 dhde
Whee FFE T 5 300 fE2s 325 workers » 12 2 workers
BT g4 e A1 TRF GRS T B8
JWEAELE AL RGeS a5k o

(2) F1* p £ &% (Leveraging your strengths) :

Ao I I0IF2PARE 1708 - B 1 %=
THEYFR NG 20%0F 1 p LigR g L L
Fr oo xrﬁﬁ%iﬁsﬁﬂlﬂ'ﬁéﬁ—&&b’?ﬁ‘bm} Lg
Bwre gdimp LR o o T EH AR TR
Fed Mo g L L1 p Lani@gpFoa gt A AL
Rl L BameF 2 RABREBLA -

FAz? HE B A 0 360°FK £ &2 1 Self Signature
Strengths Assessment #* £ & 47 31 B A i 2 7§ > 4o
Bl 3@ ¥ 5 el Dy p BRA R p o g
AR AR g LR E S I ARE D
GEER 2 A Nk S LR R L

BAE A BERSE L R A E S AR e

%LL‘T' 4(]

T2 = R 2+ £ D
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B am T Lk @2 FREEL R 4-

= »
oo

Bome Insight Tools
School
360 —feedback 1Self feedback
Action Items % Action Items
Leveraging
Deficit > Excellence
Strengths Thriving
Flourishing
Competence

Normal
“Good enough”

Developmental Trajectory

Page 11

B3:ZBFELATHIT* BT 27T 1B

Recognition and

V\t_’hat you .dO: Daily Use of
Positive Deviance Signature Strengths
| [ J |
b NS
Innovation /
Authenticity Creativity
Stamina /
What you feel: Positivity / Resilience / Stress | What changes in
Eudaemonia rojection
Job Inputs / pro)
Effectiveness
Sense of .
Purpose Inspire /
P Energize others
‘ Better Health ‘
What you get:

Life Satisfaction

A life that is a better place to live every day
Hard work feels as natural as play
A personal competitive advantage

BlA: 2400 0 EHhd 21 2 B m g

What it all adds up to:

17



3.

9% 29 p : g2 &4 (Influencing)
HeARe ERde i i TR A hF R B e

WiggFxr L2 R g nE PR L g%k o

(1) T, 8230 TF R - FoTRENTAT* LG
FoOARARETE MIBSER§ELHS - AR
-} %2000 F e 3> Wi FR T BFAY L6 R
FRALINOEFHEEZ FRTFFH EE L INg ol
FHE A REF AN DEERITE S ERT
TR ATHREDT S (T EF)TER o TR E A
J&(Decoy effect) » #7 & 4 g 54 o

(2) F@FH ¥ TFv )gjomr;};t ?;%g—ﬁ@-g.y}ﬁ:g,
ﬁ;y, A A o

@) TexE g P > M TV R R, M4 BERAT
gEHRF -

SE R Rk o Aok G SRR P4
REEWESHRZPDEFHE kR B BT HE AR
BEF ML 7RI
<< PFFEIF>>12 B F e d A (Twelve Angry Men,
1957)

TR - iﬁ&ﬁ%ﬁ&kﬁﬂwﬁw&ﬁﬂﬁ%&?gg
SR A E L e AT LR 0 L0 G A
Hiefas 2 fle +2 22 FREEDL B0 2B R 20
BFE B PR RAKLZES-RPLL > T E

I R N A N ) SR R
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BrREBESR LG AR %0 85RFALZM His 4
%E%F%i?%&%%ﬁﬁiﬂﬁ—ﬁ’gﬁéﬁﬁ
AW R R B ERFARN P AL
R dfu e FUPRE @ ez % B oo A e 111 Bk
UL B2 0 BB - g R IR 7 A4
B BES T EHEIRE BB R 0 MR B A
WL~ p s AR %L RFEE DL o A
HEA 1208 T §I%a % it o

(4) T35 % R % (Loss Aversion) j o # ) 4 32 3% (Prospect
Theory)i P 45 4 chip B e e E8 2 1 o

BOTROS S AR A (R T AR RO i

PR A e (BRI )b g e F 5 s 4 o
B RkFo§ 24 27 HET ML LT &0 RARIRIEPF
P F et A dek RIS g T T
i A4 e N A Aok R RO RAF RS > IR
BTL ) 328 SAFEIDARE T4
LA F VT 5 BIR A o

4. 9 * 30 p : Enabling Organization Change

R E A e e R E B0y 31§ 5K (the

rider)= & 2 Sp# 4 B % (the elephant) » 4-B] 5 = # g%

¥ AR BRA LB HIEOE O T § R Lo
%
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The Rider The Elephant
Long-term goals Immediate rewards
Rational, cool, cognitive ' Emotional, visceral, hot

Holds the reins and seems to be
the leader

Much larger and more
powerful

Knows what we SHOULD do:

Motivated by what we want:
(Improvement, Salads)

(Comfortable routines, Ice
cream)

B 50 8 S SARE S

B R E HAepro L A 5 % E 12% (Change Theory) -
REDGd T HHFI TS (oB 6) > THES S BIEE S T

i £2 (% B 1-8)~ Fsabs £2(% 3 B) & R (7 1 £2(% 2 6-T) »

IMPLEMENT ACROSS COMPANY

® @
UNDERSTAND ENLIST ENVISAGE MOTIVATE COMMUNICATE ACT CONSOLIDATE
Understand Enlist a Develop Create a Communicate Take Consolidate
the need for  core change  vision and sense of the vision. action. gains.
change. team. strategy. urgency.

Bl 6: %EILH 7 3
(1) #% 2 1 : Understand
PALSERBSFR Z BRSO
Roo FE DG RU A 4 BRI o 57

8
~=y

Ny

Ak

ok

\B\

3H K

c
FE TG rRenfEAic 2 > SRR ERER G (LA

TR EERRFAL TG PRELG LN AR D
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R 2?3 PAER PFE?
(2) # 3¢ 2 Enlist

W ERA SR RERERE R - AT R g R
(6 Bl — B R FTFiRaPL s B BN BIRE R
Rl R L BRI FEBER - LB A EH £
% w B # F © Motivating(4# &) ~ Visioning(F # ) ~
Empowering(3% )% Managing(¢ ) -

DL_‘E:%F\,& A R BT RA AT R B

75 (4] 7) : 20%¢<0 Resisters(FLiE % £ ) ~ 60%:0
Bystanders(¥f % & %3 ¥ = —‘*4) ~ 10%:=7 Helpers(s 4F %
kA J‘z) Champions(7 4 % & —‘"f) o H ¥ fr¥tdin RS e
R U SRIREY: Se i F-RRERE SR L LR
BPes BT LS ATARRE A f e A £ ORER M At
I E LN Ol SN
Position power ~ Expertise ~ Credibility ~ Leadership skill -

Management skill -

20%

RESISTERS

60%

10%

HELPERS

10%

BYSTANDERS CHAMPIONS

stakeholders
with a neutral
attitude towards
change

stakeholders
that lead
change

stakeholders
that encourage

stakeholders
that disrupt
change

B 7: ‘E'fik;\ﬁ/éa\@;l
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(3) # 2 3 : Envisage

FER A - AN

Pk it 0 EATHIEZ 4
B 17 8 A A i A B AR R ATHE W
Rk o R

AERLEDATRE B & K T 4 4 ¢ Tangible
Desirable ~ Feasible and Flexible ~ Focused ~ Simple -
(4) % 2% 4 : Motivate
FE MR L AR S Bl P o £lig - B
S IR REPRE BEREY @
VURIRBEE R I X T ER ey o
(5) # 2 5 : Communicate

RS S L

:‘:g-
Fr
Mr

BE o T
1

i R
AR R

w0 JE Rk RRE R B
1 o
(6) # 2 6 : Act

ﬁiﬁﬁ%l*ﬁ%%\ifé’”‘“‘pﬁ\ i ki 3E R
5] A E j\;};ﬁ_ﬁ_ﬁf@ﬂ‘ 0

(7) # 28 7 : Consolidate

BITBIFERC P Y KaFg

J?_E’ﬁé‘l" 0327‘13@.’7'_‘_
WEnE S Kl 1 aEgERE > £ UR T
R G E s Wi
<< E R GIRY >>

GlobeTech = # 3

P-RFEFEFZIRFE AT R
XFCRAIRDFAALH g b ode £ 0D BHEHE 5
B EED P

d GlobeTech = @ % T2 (7 4




?} Z o Y R e 7 4 8 (9 3 2 ¢ Resistors/
Bystanders/ Helpers/ Champions) -
B.7 4577 PRt 2 78 > & A R[F|I AT CF
PERFZ 3% %A *ULeniE § T o i Change Theory
THZR > ERFELIED RPFeHEL -
5,107 1 p : &~ =2 % 6]4 45 [ Carter Racing |

b4 F 5 John Carter - §#%° 5+ & @ £37
e

YRS I b SR 4% %%’a@iim
B g BT R R R ¥
RjE o XA B TR S 2 H 2 3% o Paul 8 51 ehR
B @ Fmamksig &G M Tom 2 & Paul ehg 32 o
e BREIFFRREM > TREDFFER TR E
St ENgR s BRLIEFEASHELRDTE o
HiF s g G FF RN LT N F - LR

NRIA o AT BRI R PR L EREG D

6. 10 * 2 p
(1) #Fol#H¢ f fEd 12 ¢ € & Gary Keegan 4 3 & 7 i
g

% o Gary &4 =7 6 ETMEFERFRA ED JABA(E
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WEFRE)EFR P R R SR WasFap b
FREA o s KR A ang PR Y T s
PR 2Ed A B FE g et e ¥

I 35+ 825 » P ke ot e ok o deR

9

8 o
Critical to the Success

Competitor Context Our Context

Sun

Tzu's
I EIE ,
AR 1

(2)#kA25 75 d Dan Cable 2 (et % s F WA g 5 @
m a4 § (the power of knowing why) » — B 4 v H2 3 —
BEEREDH M LINREE o BREATRTGEL RS L
LM RAFERS o

Dan 7 342 ¢ F#% % Simon Sinek & TED sgzie? <
T4 % % i > Simon Sinek Fi¢ & 1 T§ £ 8y (The
Golden Circle)f£ 4 4B 9> ~F L F 5 P A 77T F Feh
Pen~d e RALEA - Labwi ko TR

URE T TEICREEE § AR o
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w(How) 2 it # &-(What) - Simon £ # % (Apple) = & %
PloiEaRE PR ELFT R gL TR L
A REFR E£Bd PNtk Apple 351« RELE h o
FE G A A R L LA e AT
T ) Bt - B e EE R AR ¢ 0
PR FERR S RRRER A FER A RTE
M fF BB T E o

Heart - Jobs

low Level Construal Head - Career

(Rider)
High Level Construal
(Elephant)

Hands - Calling Purpose
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it i2 1 @ Essentials of Leadership — Overview Timetable, 27 September — 2 October 2015

i~

Transmed Lecture Theatre
09:00 - 12:30 08:30 — 12:30 08:30 - 12:15 08:30 ~ 08:45 09:00 - 12:30
Communicating Direction Influencing Enabling Organisational Morning review Understanding Yourself and
Sustained competitive Framing Information for buy in | Change Energising Others
advantage, and the role of an Creating sustainable change in | 8:45am - 10:00 The power of purpose
engaged, innovative workforce Using different motives to yourself and your organisation | Achieving great performance | Dan Cable
achieve buy in Dan Cable through the pursuit of
Communications Exercise Madan Pillutia excellence
Dan Cable Sharing lessons from the worid
12:30 ~ 12:40 of Olympic boxing
Group Photo Gary Keegan
10:15 - 12:30
Team Performance
Madan Pillutla
Dining Room Dining Room Dining Room Dining Room Dining Room
17:00 - 18:00 13:30 - 15:00 13:30 - 15:00 13:115 - 17:30 13:30 - 15:50 13:30 - 14:30
Welcome & Introduction to Leveraging your strengths: Winning Support Enabling Organisational Team Performance Putting it Together and
the Programme Applying your 1Self Feedback Bufilding Coalitions Change Madan Pillutia Making it Practical for You
Dan Cable Developing consensus Dan Cable
Madan Pillutia 15:50 - 18:50 14:30 - 15:30
15.15 - 16:00 Individual Coaching Group Work
1 Self Group Coaching 15:00 - 16:00 sessions Action planning and post
session Review 360 Feedback report programme commitments
15:30 - 16:30
Programme Review and
Close
Dan Cable
18:00 — 19:30 16:00 - 19:40 16:00 — 19:40 Free Evening in London
Understanding your 1Self and | 1 Self Individual Coaching Individual Coaching
360 degree feedback and the | sessions sessions
role of coaching
Juliett Bohanna &
Patricia Hodgins
19:30 18:00 - 20:00 18:00 — 20:00 19:00
| Welcome Dinner Working dinner Working dinner Closing Dinner
| Garden Room E Wing Lounge Garden Room La Porte des Indes
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20 iR A 360°R KRR % (FEX R
% Lo #K £ 15
nE N o ) | B A ¥
= AR IS L N VR R
LA L BRE B3 ) 4 4.67 5 4 471 | 4.12
A Supports others to play to their strengths
4 PRERAES S L B -0 Bkt P
» Builds a climate in which individuals are 3 4.67 | 4.33 4 443 | 4.04
encouraged to develop themselves
§ 3EHER A BRI g R
Harnesses others' strengths to benefit the 4 4.67 5 4 471 | 4.01
organization
PESESTEELG : 4 | 467 | 5 | 4 | 471 | 404
Demonstrates confidence in subordinates
B SEEFELRMAS N ER T E 2K
. Does not typically ‘micro-manage’ or 4 4.67 4 4 429 | 3.97
z over-supervise others.
w |GROFEEREE !_ﬁ hE 4 | 433 | 467 | 4 | 443 | 4.04
X Makes people feel involved and valued
THEds A BV H LR78F TR iT U E S P R
Seeks and implements new ideas from others 4 4.33 | 4.67 4 443 | 4.03
in order to achieve goals
8.7 2B RP F P~ IVFHA e Fendt i
Is effective at gaining the support of 4 4.67 | 4.67 3 443 | 3.97
superiors, subordinates and colleagues
C.|922BINMR 1 TRk
¥ Builds extensive networks of relationships at 4 433 | 4.33 4 429 | 4.04
2| work across levels and functions
i i ?g Fs , 4 467 | 5 4 | 4m1 4
A Is an effective and clear communicator
11,2 & PEERUBR 21 A ciLEh
Actively listens to understand other people’s 4 433 | 4.67 5 457 | 4.03
point of view
> 2.8 B Pp e cnd £ 2 Fag FAeu@ s
* Recognizes and uses the expertise and skills 4 4.67 | 4.67 4 457 | 4.14
. within her/his team
;] 134 5 5 g W RIF & R 3 418
",’ Provides support and coaching to team 4 4.67 | 4.67 5 471 | 3.86
h members so that they can fulfil their potential




% A # L E=)
mF ) | BA| 2
e ERER WE| FiE| P T |
143 »c8* Bl R JRehF % B -
Effectively utilizes diverse information and 4 433 | 4.33 5 443 | 3.97
perspectives offered by team members
1500 s B~ 15
Gives feedback that motivates rather than 4 4.67 | 4.33 4 443 | 3.92
discourages
162 4 Jf@.#%? : 3 | 433 4 4 | 414 | 395
- Is proactive in initiating change
i | 1T R T
; Has a realistic view of the challenges facing 4 433 | 4.33 5 443 | 4.05
- change initiatives
§ 18 3L KR " 2 B LA BT
Encourages risk taking and tolerates failure as 4 3.67 4 4 3.86 | 3.74
long as it results in learning
195507 18 4 i = I B hi ok
Inspires others to higher levels of 4 4.33 | 4.67 4 443 | 3.88
F. performance
FE | 205 Hdad e B & AR Ay 4
Z_| Communicates a compelling vision for our 3 4.67 4 5 443 | 3.82
2 group
B (2l e (o1 ivehE & 14
Highlights the importance of what 4 433 | 4.33 5 443 | 391
organizational members are doing
G.
B 2245 AE%"%‘ Tl & 2 B2 FHMEAELAR
L] Overall how satisfied are you with this 4 433 | 4.33 5 443 | 4.06
3% | person’s skills as a leader?

AR 1EREF A R R S22 B A 328 4B R 5= AR
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% A #x p=]
7 N - , _ | BA | 2FL
A I WE| OFF 7 PV
LA4Fe A BIRE g
A Supports others to play to their strengths 4 4.33 | 433 443 | 412
11 PRERAES S L B -0 Bkt P
2 Builds a climate in which individuals are 5 467 | 4.67 471 | 4.03
% encouraged to develop themselves
& 3EHER A BRI g R
Harnesses others' strengths to benefit the 4 467 | 4.33 4.57 4
organization
4t e v ER PG
Demonstrates coniidence in subordinates > 4.33 4 4.29 | 404
5. 5. ABFERMAT LA EREFE Ef:’_ﬁ
o Does not typically ‘micro-manage’ or 4 4 4 4 3.98
" over-supervise others.
g O REEEEAIELG R 5 | 433 | 4 429 | 4.02
2 Makes people feel involved and valued ' ' '
7. jEds A B P H RFTEES TR T E S PR
Seeks and implements new ideas from others 4 467 | 433 457 | 4.03
in order to achieve goals
8.7 2B RP F P~ IVFHA e Fendt i
Is effective at gaining the support of superiors, 5 467 | 433 457 | 3.98
subordinates and colleagues
C.|9 ZxBINMAE * a1 ivRRl %
-2 Builds extensive networks of relationships at 4 4.67 4 429 | 4.04
k-4 work across levels and functions
B110. v F ookE PR AR
A Is an effective and clear communicator > 4.33 > 471 | 3.99
115 # MR UE fR 1 A cpgk
Actively listens to understand other people’s 4 433 | 3.67 414 | 4.02
point of view
D 2.8 B Pp e cnd £ 2 Fag FAeu@ s
= Recognizes and uses the expertise and skills 5 4.67 4 443 | 4.13
. within her/his team
g | 13 G SRS |
B Provides support and coaching to team 5 4.33 4 429 | 3.85
members so that they can fulfil their potential




% A #x p=]
143 »c8* Bl R JRehF % B -
Effectively utilizes diverse information and 4 4.33 4 414 | 3.96
perspectives offered by team members
1500 s B~ 15
Gives feedback that motivates rather than 5 433 | 467 457 | 3.91
discourages
6.idfiadFi%d
. 5 4.33 4 414 | 3.95
e Is proactive in initiating change
s 170055 BLEEFI % 2
# Has a realistic view of the challenges facing 5 433 | 433 429 | 4.05
” change initiatives
3 18 3L KR " 2 B LA BT
Encourages risk taking and tolerates failure as 4 4.33 4 429 | 3.75
long as it results in learning
195507 18 4 i = I B hi ok
Inspires others to higher levels of 5 4.33 4 429 | 3.88
F. performance
FE | 204t ads e B 2 F R a4
% | Communicates a compelling vision for our 4 433 | 4.67 457 | 3.82
2 group
LAWIRE R i
Highlights the importance of what 5 4.67 4 4.29 3.9
organizational members are doing
G.
F 2243 i mEE e w2372 LA
i} Overall how satisfied are you with this 4 4.33 4 429 | 4.06
¥ | person’s skills as a leader?
2
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% A ki T E=)
m A ) | BA | 2
e pa | G| O BFE| P 215 | T35
LA« RREBE _ 500 | 5.00 | 417 | 500 | 459 | 4.12
A Supports others to play to their strengths
11 2222 LR AERE p AR iR
» Builds a climate in which individualsare | 4.00 | 4.20 | 400 | 450 | 4.18 | 4.03
B encouraged to develop themselves
# 3EHER A BH g R
Harnesses others' strengths to benefitthe | 4.00 | 5.00 | 400 | 4.00 | 424 | 4.00
organization
4 aiilpn W R E%_E fo ) _ 500 | 460 | 400 | 450 | 435 | 4.04
Demonstrates confidence in subordinates
5 ABFERMATLAEREFIER
B. 7 400 | 480 | 450 | 400 | 4.13 | 3.98
% Does not typically ‘micro-manage’ or
" over-supervise others.
w O RARWERIRLG RE 500 | 4.80 | 3.83 | 450 | 4.35 | 4.02
,\ Makes people feel involved and valued
7. 080 A 8 F LATEEG FAR TS
o 500 | 480 | 3.67 | 450 | 450 | 4.29
Seeks and implements new ideas from
others in order to achieve goals
8.3 *cgufT kP P IFA R Frent B
Is effective at gaining the support of 500 | 460 | 417 | 450 | 450 | 441
superiors, subordinates and colleagues
c 9. E = BINM R ~ vhl iTRLM %
g | Buildsextensive networks of 400 | 4.40 | 350 | 400 | 3.94 | 4.04
P relationships at work across levels and
“ functions
|10 TR PR CEL 400 | 380 | 3.83 | 450 | 412 | 3.99
Is an effective and clear communicator
11,2 & PEERU B f2 1 A eLEh
Actively listens to understand other 400 | 440 | 3.83 | 450 | 4.24 | 4.02
people’s point of view
D. | 1284 5B “r 4 F chd £ 2 a0 & 4e 12
b2 o 500 | 480 | 400 | 400 | 441 | 413
= Recognizes and uses the expertise and
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skills within her/his team

134 3= X 4p W Ff ~ R 2 LA
Provides support and coaching to team
members so that they can fulfil their
potential

5.00

5.00

3.67

4.50

4.35

3.85

143 »c@8* Bl B 5 fenf i % gt
Effectively utilizes diverse information
and perspectives offered by team
members

5.00

4.60

3.83

4.00

4.24

3.96

15.11 ,;r/lﬁvﬁ’» o
Gives feedback that motivates rather than
discourages

5.00

4.20

3.67

4.00

4.00

3.91

Mo P AR M

16. 1 F Mt A% i
Is proactive in initiating change

4.00

4.80

4.00

4.00

4.12

3.95

1770537 BB FIE %2
Has a realistic view of the challenges
facing change initiatives

4.00

5.00

3.83

4.00

4.35

4.05

183k ' 2 F LA RL
Encourages risk taking and tolerates
failure as long as it results in learning

5.00

4.40

3.17

4.00

3.94

3.75

F oo oA R T

19505 6 4 = { § enfox
Inspires others to higher levels of
performance

5.00

5.00

4.00

4.50

4.47

3.88

20 4tH4ad e B 5 AR Ay 4
Communicates a compelling vision for
our group

5.00

4.40

4.00

4.00

4.24

3.82

L5l |1 ivend & 14
Highlights the importance of what
organizational members are doing

5.00

5.00

4.00

4.00

4.38

3.90

@ E o

224+ 5 4 %‘ﬁ i W 2 P72 BRI
Overall how satisfied are you with this

person’s skills as a leader?

5.00

4.60

4.00

4.50

4.35

4.06
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