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Module 15: Environmental Planning and
Implementation at an Airport — A Workshop
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Module objectives

= Toillustrate the key elements in planning for, and delivering
environmental improvements through a delegate-centred worked
example

= To identify specific objectives, targets and implementation
requirements for an identified area of environmental improvement.

= To highlight the role of airport stakeholders in determining targets and
ensuring delivery on planned improvements

= To establish a protocol for monitoring and illustrating performance
improvements in a given area of airport environment impact.
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Exercise: Environmental Challenges for ADAC

= |n groups, identify the main aspects and environmental impacts
associated with all Abu Dhabi International Airport activities

= Establish priorities for ADAC over the next 2 and 10 years:

= What is informing these priorities?
= To what extent does addressing these priorities require working with other
service partners and wider airport stakeholders?

= |s it possible to rank the priorities?

= Make a brief presentation of your group conclusions to the whole
workshop:
= Reflect on commonalities and differences
= Do the two different timescales present different challenges?
= |dentify a specific area/impact for further investigation
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Exercise: Environmental challenges for ADAC
In groups, for a given environmental priority area:

1. Plan improvement by identifying appropriate objectives and targets
(think about timescales and possible indicators here)

2. ldentify actions that will need to be undertaken to deliver on your
iImprovement plan and highlight:

= |mplications for human resources (does the necessary expertise exist? Training
needs? New recruitment?)

= How will responsibilities be communicated to key individuals and divisions?
Means of control?
3. What measures of improvement will be used and how might these be
expected to change? (indicators)

4. Present your group to the whole workshop and argue your case for the
allocation of resources to this environmental priority 4
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Any questions?



