HEHEE (LEER  BERE )

EEARZLI "Slush Asia BIZEtTEHEE) .
B R

%R . BXBREET

e - BB RER/AMREE T2

IKEER : AR

LEIHAE 104 F4 H 22 HE 104 &F
4H25H

HWERH 1047 H 14 H

1



{EEES
IEZR Slush #ralst 25 HARZHA) " Slush Asia BIZEE8) 4 RIERE
2% - FEEFREE - BUFEBEIFAEF IR KEBEBENEISE
mE) - BRRITHWHATRENELE -

HARE_B@4#T FHEREBENAENE - BEEMRLEERyY
SR (AT 25 FRVRERER - MERNSE D - BRHEHAEKRE
BIZERERETEN - SER2THABRNIRFHREZERREE AT
HWEE - F IR - FIIHHAEHZEE =GB EIFEIU R EFE R
HAHRAECR - EBLUERTAS - SRIBHABUABERLEEBRIEE
RAVE AR EERIERRVATEIAS -

HF_EMREREHAERRE - EEEERSERE « TTHT I TREIR
BUAREBSEHE  BBEN S5 KENHE RS MF EENE
AED - B RR - BELEEEMZERNAE - 82 MEIEK Demo
UKBERBRNERNS R - REBEINEAFLREBNOEESHAIEEK -
OFEIATRNEHNEFRER

EE—ED - REBERNEZRURIERESOE - UREMSZER
IR P 23R - FERERFSEBIER Slush Asia JEENRIAS B iE AR 1778
SETRNMEBER ZERMENEE -



AIZARESEBERRELBUZE ... sseses s seneos 5

() B S EMRBEBERBIBIZEITID ...oooooeeeeceereecreeisseeceesessesseneens 5
(D) BIREIZERIBIE oot sesi s ese s 8
(=) F=B: BARHEENRIZERVIEIR - BRI e, 9

Slush ASia BIZEZTEED ... 13

(—) Slush BIZEZRTEBNE RERIH ..o 14
() JEENFR B ERAET oot 16
(Z)VEENARB BT ZE ..o 30

g -
H -

BUIRTRTR covvooe v esi i ssssssss st 42

N e vt r st r s st e e er s s s erenene 44

BREERE. coveeoeeee ittt et 44



— -~ BHY
fF - REMEIEZDHIRABEEER - FESEEEKITKENE

Poh . REEIWBERE - M EZBEBUTRSHESHEREEER - RERIH
BIZERIEEIR I -

& 7eERSIERERUARIRRIFE ]  tRAIMAREEERE L
RFENEEI A 7 RESES - BIZKEANZHNLEREIEHEZE
& Web Summit ~ 258 Slush - 3= Disrupt DUKFINK Echelon

£

[T ECHELON

TechCrunch
DISRUPT

B — 2 IKHZFEEE Web Summit - Slush - Disrupt & Echelon

A CRBRIF RIS A R RAVEAE - TEE: " AIMRIRIRERE
WG T SES B RN AEERERIRIEEE - RSB

4



FEERE LV AABBREEEY "RIMMERRRESE , EMIIFIEA -
It REIREZHARZLE "Slush Asia FalEEN , - BB EENRIPE
ERER - DURIEER EWE R - HERREEEREIRHEDEEIA01H
BRALRR - BN SR BN AR LUR BN RS2 -

— - BREEERERIE

CREFRKRER - HARMS (1 30 FRISERLEEMNRK - fTZEFNA
T # IR A B W ISISRREFERE - BIEEERNZRBERAESE -
g Sony ~ EHREBLUA=Z%F - WWINHABI ALY GDP t17E 1973 &F
Z2E 30 FRMERSIE - HEREEAY 95% - =BRY 69%LIEE=E
BRI RATTE - OB MNERE ZEURBIFBIZENHEE -

(—) BESENREBHRKIEIZERFH

BRETESENKENE  EHABEZZEHEZNRE  EANEE
FEEE—INIREERIBEH - R1E 2013 & Global
Entrepreneurship Monitor(GEM)M#ET - HAZ 24 BERZEER T
RARBIBISELFRENER - 5 - #RAHASHIIBEI=ERE
ANKERR - (BEEMRIIAZEPHEZE - NERE - FKEREE
B HEAIEMNTED ETAREBRBIER - 2

LiEtE TR A 70 4E - (ORI A BRI R / Wi
2 Entrepreneurship at the heart of “Abenomics”

https://brandeisear.wordpress.com/2014/03/03/entrepreneurship-at-the-heart-of-abenomics-2/
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B : PHFBIBER AL (GEM 2013)
FRFRERE - KO RIUT 43805

HEENERZE : HANMLBWABERNITS  RABEASRE
BRAENENDRESR  TREHEE MAMEEHEROEE -
FIE - REIWAFE/NIRABIFE - ﬁﬁ%ﬂﬂ SHREERINCIEEN--TiN
BUTEABGEMSARAT L - Bl LRSS ERFIMUAIKEER
FHHE - EFABONRBESEZRLZRE - BRERREBI—IF

® The Entrepreneurship Vacuum in Japan: Why It Matters and How to Address It

http://knowledge.wharton.upenn.edu/article/the-entrepreneurship-vacuum-in-japan-why-it-matters-
and-how-to-address-it/
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ZEE—EF UHHEFEZRERE I HRBERNERNENE - B
PEEBRIMRERSERMTES - 85117 2020 - HARFEIEERE
h2ETERMWLLAIE RIREN—F -

ERE  BEEEMHKIUBIREST  B2%X - GREE LUK DeNA
% HFEEDREZWHAARANEBISE - HRIHAZ MO HIR 1
Ml bR - FRIEPERRLUKZEES - 813 IMPACT Japan »
Open Network Lab B\ EGG Japan & - °

EEG - REEEMEREUNERE NN  F—KNERERCIE
EBEHABENRE ERUSENERRMREIMIELES -

(=) =4 . BREERIZFEAIETR - T

UK BAMNIEES - ilm AR 150 BA0 - EAMitEE
ABET - FFZBURHKEE R AT oI R IGHT - F1EER M E K[ H
Ay ¢ a gl Bl - EREEREH AN EZ AR LN R EE & T AVEEBE AR
R - EHRBIREMBTIFES - JUREREE A RRAIERE
e - °% - MAAAZTEAOSEZSS - BEAHmMADBRKE

%2014.07.30 Japan’s most startup-focused mayor wants to turn his city into an entrepreneurial hub
https://www.techinasia.com/fukuoka-mayor-takashima-asia-startup-city-japan-interview/
>2013.08.29 Economist - Time to get started

http://www.economist.com/news/business/21584328-shinzo-abe-giving-new-hope-japans-
unappreciated-entrepreneurs-time-get-started

® Wiki - ¥g [ i
https://zh.wikipedia.org/wiki/%E7%A6%8F%ES5%B2%A1%E5%B8%82
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https://zh.wikipedia.org/wiki/%E6%97%A5%E6%9C%AC
https://zh.wikipedia.org/wiki/%E6%9D%B1%E4%BA%9E

2030 #R#K 160 & - HPFEANMEHLEARREEE— - KA
%ﬁ Eﬂfﬁ“‘E’J/\jj 57N - B HAERRENEERAN EREFH
g (HlNAEEs ) - MMREEEXRRN—ERIIRIE -

LG - 7 2014 F - BRAMHRPREITIEERBIESEKEIEMFERD
NRERIKEE - If 7 R RABRMMAVERNE - BI2NES
TRIREURZAINEAERREEREEES - mmIVasER
HEIRA - SRR EERERMAEREAR - O E—EBERE R TR
EXERBI B L EZEI AEHARIE - SER—HHMENRES
ERBE - N ESFENEERENERMEISEAZRIE - BIR
B E R I EISEEERRIRMT -

i [t T 1 B B SR 1H BE Bk

2014 F 10 A Startup Cafe stz iRf&ER™ - RHE—EX 30 FFRIEISE
ESE@LX&%‘B&E’J%%L%E%? EEANAZRHNRFAERE  BEES
EJ%ESE C MTAREFEECRBENHEERGEE - UHBBIEAT IR

EE%‘(**E’JEF‘aﬁ%%%/\MEﬁF‘?%% DOGAN . - &8k %EX
/itﬁ IEA - FINEBIT B - ERFESFEREEACKNEBRE
AIE -

IEAh - IEAEEMERSANERAEE - EXEINE » BHRAERE
BEWE - XERIEMSSESIEEE - A AARREHEIFER

72014.11.12 A2 HEH2EE T Startup Cafe | fEERITHEIEE  http://www.t-thomas.com.tw/?p=4649

10



0 MEEHSNEEESE - ABABRENER . (6K
SERES  RETESHIUPMEAEBON  EOE TR

ERRMETEERNEE:  BE - REZTLUDERITEMNE
%mmﬁJ

milf
ﬁ“aa

B=

+ [0 : startup café AEEEE R FEH

http://f-tokku.city.fukuoka.lg.jp/wp-content/uploads/pdf/tokku_leaflet_eng.pdf
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= ~ Slush Asia BIZEZ & &

SLUSHYE|

April 24th in Tokyo, Japan

& 71: Slush Asia J &8 E 497 &

2015 FUH - 2588 Slush BIZER A EFE HAREPIONMSE—H A
HAZREE - REIEBASREAMBRMBIEKRSIZIRR - #FHE
AEERIEARNVBEEUNBIERESHEEE - Slush REERERSE
Ahy - ot TEEAEERIENESR - RESF—EA—ZNOAE
R -

IERRENFTRETENMAEL 3000 A - €13 20 2B 250 R#MEIE K -
100 UIREA ~ 200 X3S - 5& 10 2 28 UEZE -

HER: 2015.4.24
FEWEEMI : SLUSH ASIA
ithEh: FiBIh, KRR
(SR REDL-F B4 40 5 88)
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B 7x:Slush Asia JZ g E[E

(—) Slush BIZEXEEN S =&HAH

B 2009 &F#E - 2L Mi&SB#EN T Startup Sauna EREREZAIX
5 - B3E Rovio Bl A ML+ ( Peter Vesterbacka ) - Supercell
Bl AMHE)E ( Ikka Paananen ) % 57 IEERIZZEX KIREA - &30
A Startup Suana - IREEIZEE EI1EE - ES KERNTE - &
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Startup Sauna =& ET £ 78178 - £ Slush B 5 FRINM =B A
WREENRE  FEESHBIFEMHENZIKNBERS -
RAENEZRBIZEEE -

M AT E Slush ERZE - 0B E4RIE Alexander Stubb #R
SGHENRGETHEIZRBESEEY - IFHEBRETREAES - SHT
FFENER NIEERE®E B INESFEFERARZENEERAS -

2014 FEEE) - &KYLHETH 14,000 AR - BFRA 3,500 Rk
X208 750 RERAT C 200 5FEBREASRNEZERALEES
(stages ) EIH#FT - ETAEEBE 1,500 \° - HhZHAEE . IR
B 20 REB MR BAIESE - MAEHREREN D Twitter X #
Slush14 B9 (tweets W|th hashtags ) EM XA % 42,000 8l -
RIFCEEFE 2,600 & -

?9Slush2014 Program Leaflet (2014 %11 8 ) ~Slush B48 (2015 €18 ) -
http://www.slush.org/

YSlush E4EIRE (2014 11 822H) -
https://www.facebook.com/SlushHQ/posts/830512656971838
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http://www.slush.org/
https://www.facebook.com/SlushHQ/posts/830512656971838

SHEAH = NST

X 14,000

LR
fLRFIERY
#Slush14
X 420,000

,_l \‘1.)(1,700 X 200

Bt - Slush 2EFE (EEBRITEIE)

(Z) EENFREEA A ER

1. EENAEA

UERBEBERZS " Slush Asia, - EEEZRBHEHZAXS Slush L2y
B EAEEIFEIZEES) - BEARY - ERKRILAPRE Slush Asia
mAREREERRNER - EEMELFREE - AR mRERBE -

2. HENERX

"Slush Asia s B—EXrEE - EHREAV 4 ERELZHR - T2H Antti
P75 %BRY Slush Asia Team & - 2588 Slush 71NE 4 2R E 7 EIHE
EEB TR - FEKEHERAZRKERE  FENENESR
HA#E R A5 GungHo Bl A #3=5E
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Slush Finland

Riku Makela Jenny Gyllander
Chief Executive Officer Chief Marketing Officer

Sami Hakkarainen Voitto Kangas

Head of Design Managing Director at Startup
Sauna Foundation, Head of
Partnerships at Slush
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Slush Asia Team

"2 7 rE
*%?E“EE ZEEE - HEEI RIS
BZES 7,% Beatrobo BIEIHE A

B2 CEO - BRIzt 2012 £ -

Beatrobo & —& &4 RRARFEF
& - %8 app - FEAREJIZEAR
EHNELEE  IMonZEECS
_ BWEFLE - LI - BESTNEER
Antti Sonninen FREMENZSLER T8

CEO Beatrobo EEEMOSEEEE 4L -

IL;\I . I}?

Ex#% 300 BEL - 25%RKR B85 - HEBASBRRBELBAHAR
BEmEnit - TZEBREHEHAIRE Ta%l - MREEEN RS L
FORERIREIPRERES - SLRRETE/ABRETNESE - B5
DUARFNREEE  FEWNSLEFRET2 % - TR2EBSmEE

Kl ES
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https://www.beatrobo.com/
https://www.beatrobo.com/
https://www.beatrobo.com/

VOLUNTEERAPPLCATIN

Slush Asia is growing into a great movement spreading all
across Japan and Asia. In order to build this movement
further, we are recruiting people who want to change Asia
together.

Let's make Asia a great place to start something new!

Apply here

B\ - ELHESHEE

Jtl: KB EN R 58
ZHER - HEER
ERFIARE

B /1 ~ Slush Asia 15 ithi=kE

ERRENRRMSBIESRIZEN - AAREARIIKEEIR
1ERE - RIMVERETEMMBMERE - FIREZE

UREHBE -
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BEEIEER A httos.//www.youtube.com/watch?v=ECq5d)yIP8o

+: Slush Asia Z 1t 28]

ZERERE

Keynote Stage 410 fEEEfI - K90l B4 600 AxLH
Pitching Stage 156 fEREQI - #90] &4 300 AL A

Demo Stage 66 fE B - 290l B4 150 AL A
Slush Café 50 fEEefil - 29T B4 80 AZLH

40 RER 10 ERER - 27 EEXE - 9 @
NEIRE - FRETEIR oI &M 500 AL/

E&E
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https://www.youtube.com/watch?v=ECq5djyIP8o

ENEAsIn
MAP OF THE VENUE

L

RECEPTION

:
DEMO STAGE : suawiNG

PITCHING STAG

~
—m

SMOKING
PHESS *Volunteer staff
RDUM will guide you.

KEYNOTE STAGE
ﬁ

DOWNLOAD SLUSH ASIA APP TO SEE THE WHOLE AGENDA AND MORE !
WE ARE RELEASING AN APP FOR i0S (APP STORE) AND ANDROID (GOOGLE PLAY)

B+— - Slush Asia J&ZEEE i B

HES @B R 3 @ Stages ( keynote - pitch LK demo ) - 5
INERERSE - BEE - Slush cafe FFFEMURESESD - BHERE
BHEMNAREE - AP EBENZBEEEE -

700N

a
o
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SHEERE]

= Reception =
UEHMEZNL I F2EBETEAZSN—RBEIERZEEE
PRIERIBERIA - ITtERE A EMEHNEAE - EFREFZHOA
] -

B+ - TIFAEEHERAR
= Demo Area =
ZHF 19 X#ElEERESANERECHEREERE - BRNSER
N R BRANERESEER ERBIVHEIBALIA -

E+= - &8 booth #EicE—aE R UK —EXREREm
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B+ P&+ A - ABBA Lab & Cerevo

=Demo Stage=
= 50 EFelEEE X R faffBEcNEn KEIR - 8% 10 2
2 - AZHRERE - HRRERATE - MEEEKEERNIZE
CHERKEIR 8@ MZ2EENEHHERRELEE -

1001010+ T+l

E+7N - SithEs & B+ - Orphe X%
=Pitching Stage=
HZ P49 EFBIERK LamE - BRERNFREH 7 DENR
& - EMENFFAEMEIEGE S HER - BRE - 215 - TRUASH
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RAUIESHAERE -

B+/)\ - HithEE & B+ - VMfive demo Em
=Keynote Stage=
HEEE 10 Bl 28 MIBE N E=EIKEIZEBDY - BIZEMINA S - BIZEEER
S FEETARRBBZITAEE - HEER ST AERE X
fli - WEBBXIEREREHZXCOEE -

LT

5L 1/57- 5
& o "

B_+ - FHFAEH & B _+— * BRIMHE music show

B _+_ - keynote stage IR%H1E
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=Lunch Area=
REIPINARZEARNRA - WEHIEEEERESS - EHEeEET -
I RAUKENFRSEZEREE - WREBRBNEMEUR - FHEg
EAAEKIZHERE - BEERFEE - B%%7E 800~1000 HEE L

B_+= ZANHER - BE - BUKE
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=Slush Cafe=
Fi8 Keynote BB T EiawE - ESLHEIERRERETR
B HERARHHEFEABBEBEEN® - B NNRIN o HEER
- IBINAEEESEENTE -

B — -+ - Keynote speaker #X5f & B _+1h - HiMERE
=FaEEg=
RHE—EZZEE  REAUZBTWENEMEIEREZE - XA
=A pa—
affl AL

A

EmiER T

Y

B_+h Reeskae & B-+/X KeeAOEH
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2588 Slush JEFTEEH A 500 BERTT - M HARLEXE Slush Asia J&#]
REX 210 BEUT - TARBERER - DIZ5E Slush M= - 30~35%
RAKBFAEWRA - EtBIZREED - ERARETERAGEEEIET
DI EIEENABNYR - EX L  EF8—FAGRRERENERBRS]
BHE . BEEZSNENAIEETHNESR - BRIARS - (IHFZEE
1ENELSIEENER

=
W W T
& \\)tb

\|

=

A8

|
\

tomhiE - eEMEEK - REA - 28E BERIRE - #H
REBEDESH[EERAGEANEHLATHKEBSHE - LRH 50 %’E’X
AR RIDESNREREEE  FEERBEZNERS

TOAES

P RS =~

/7

STARTUP INVESTOR ATTENDEE STUDENT MEDIA
Working on the next big  Investors getdataand  Attend the event and Enthusiastic students Media access application
thing? ions to all I the world-class  register here (need form for media
startups. program. student ID at entrance) professionals.

=] = == B =

The pitching contest is for 50 companies selected from startups that register above. Each pr ion will be 6 mi in
English. The requirement to enter the contest is a product that has been launched in beta within the last 24 months.

B+t &EF%H
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U)HEIEEREFTESUERPHER - ILRHBIEEKAA 50 (&
200 - Hop 20 EZ2KBE =S -

QTEA : EELI¥50,000 (US $415) - BBEESENLHF - 78]
REASHIFRIIR -

(3)—mEHE  EEX ¥5,000 (US $42)

(4) B4 ZEEX ¥2,500 (US $25)

(5)IR3E : RE - EFEIHEBAER

=
St

IERBUIGRE 8RS - AEMHERARLEE - BAERS A EEES
SeiRBER KEEEZENSIFHRB/AERE - NEFSHAEEWN

ENER - B2EE - R - R&ES - IS - 58 Slush tTE={EH
ALK Jenny 2RENHAREE R BB -

XREEEEE B TS L1788 - Facebook ( event b 3/15 BHRE
B "SLUSHASIA 2172 5 | 14/24@Tokyo . ) - Twitter ( 3/4
FIEE®E) - BIMUER Linkedin MUK Goodle+H #7178 - Hob -
FB tTE A 2149 4,300 A - JEENILEEIAY 37,000 X -

Slush
36,469 8l
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B_+/\ BERBREHRBREY

IEREENZE R app RKESHEBMEHFHRBANEENEN - ATE
E&iE - BENE RSB R - FEGE Eﬂﬁﬂiﬁi/\=’u7§2/§§b
HEMMAERER - EEEME D - FEABNHE - BIsEREREZS
ISNEBMH AR ER - A1 Demo EFx - Pitching RUE a2
Keynote W& SE - MESREENE D - app BEIGEMSZR - &
EREZEATEZHRKBUAER - JUBZERNSSHELERTH
FREEE) - I - TIA L BEISRAVINEE - EAE IR RIS
RMARNRE - BZS5RFARA - app EEEFRUIREIIE - #%
SRERIEEMN—HZEEZ/VERD Pitch - FERINZ - EE APP 5
SH IR BIEFFIEM - 1E00 7 2EEE APP WE BN ASE
EREREES R -

SLUSHGE]

n Signin

| :’ Koutou, Tokyo
2015/4/24

t#eo0  Doors open / Registration B Inbox
] Map Tomoko Namba Akira Morikawa

k4800 DJ by Guy Perryman

Speakers
800 Doors open / Registration All Schedule

Track Schedule
800 Doors open/Registration/ -

: Open microphone My Schedule

llkka Paananen Antti Sonninen
4 9:00

n Twitter
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B+ &8 App REREE

(=) AEMASHEEE

"Slush Asia ; IERAVEENEE AERRFEIERSE - TBGBRTZET - &
SLEEE -  EEABURETER - Slush (UEEZEXR EEFERES
RN EBELE  REFSELRPEFRIERFENTER - §id
ERAFERERSENES -

SE MO TEMBIERE A
EERBAAROREFEEAN - £
ERRRAE - R 1998 FAlH

GungHo TSR -
GungHo &—#R FIERIIRE N
g - EERFHKAR LR
3% - 2014 FREFEESED

1700 R HE - ez ERAEEE

IRITAVFL R - BRESERTTISA
GungHo B2 i tn - BEWEZS

B8 Supercell #EEEAT) -

Taizo Son
CEO, Mistletoe, Inc

30


https://zh.wikipedia.org/wiki/%E6%9D%B1%E4%BA%AC%E5%A4%A7%E5%AD%B8
https://zh.wikipedia.org/wiki/GungHo
https://zh.wikipedia.org/wiki/%E6%9C%83%E9%95%B7

Ilkka Paananen
CEO of Supercell

Tom Kelley
Founder IDEO

31

EFE:Supercell g9% 224

IR 25 B~ S Supercell #

17 - Supercell AZIIAL 2011
F - FERFHIERRZE - BA)
AEETH 152 A - 2014 F&
W% 15 BETT - BREIFRREE
300% - 2013 F£ 10 B - HE@®k
A2#R1T ( Softbank ) B2 GungHo
5& 15 8%7cE T 7 Supersell
51%HIAEH#E - BAREMKEESITE 2

RINZSER -

SR EIENNEE
Tom Kelly 7 IDEO &8 A - IR%
Bﬂﬂ‘l‘ljﬁﬂi‘ﬁﬁiﬁ DRFATIR
- IDEO mEBFEZHRETAE -
w—}I REBNEEZEIRT - BRIZER
BEBEMmE - RETREEIR
7 IRIER S BN AR ERAYIE
B IEE TRERE, 25
BITZARGHSE - 618 (ORERXR
REG10EAN) - (IDEA #:E)

Pavay



Dave McClure
Founder 500 Startups

Emi Takemura

Co-founder Peatix

32

EREEAEMALEE
Dave McClure =B & &
TERRAXERESE - Bl
= 500Startups MNZEEFEMFE=3 -
MR ENSRIYEI AT
RIEB#RIREE Z— - 500Startups
RIS 2010 & - ZESEREB
i@ 250 KINEIERK - Eoh 20%L1
FRIFES F Bt ELRr0mR
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( Q What impacts does this special zone have on local small- and medium-sized
enterprises (SMEs) and small business operators?

A 1. Easier to undertake new business pursuits through expansion into new business areas and throngh the opening of
overseas markets.

2. Growth mn startup companies 15 expected to increase new business opportunities.

3. Boosting overall local economy while promoting growth of existing businesses.

* Fukuoka City will make efforts to encourage local SMEs and small businesses to create new services and products by
coordinating business matching between local SMEs, small business operators and startup companies.

Q What impacts does the special zone have on local residents?

A 1. An increase in job oppertumities enables people m Fukucka to choose different type of jobs.

2. Providing employees with diverse working systems that include the option to work shorter hours or to work at home, making
it possible for them to choose flexible work schedules that fit their life styles.

3. People can more easily take on new challenges thereby creating environments in which people can pursue their dreams.

4. New goods and services are created, further enriching the lives of citizens.

\. J
Initiatives Now Underway N

Startup Cafe (Scheduled to open in 2014)
Establishment of a casual stvle café to expand startup networks.
It will operate in collaboration wath an emplovment and labor
consultation center to support those undertaking new challenges.

Startup City Promotion Consortium (Since December 2013)
With the aum of hwming Japan mto a country where enfrepreneurship 15
Ighly valued, local mumicipalities that are actively promoting
entreprenesurship and epcouraging startup businesses established thiz
consorfium. In cooperation with economic orgamezations, members share
advanced approaches and know-how while seeking ways to be role models
by using the umque features of each mumicipality.

Other support programs !

Reduction of registration license tax for startups (Since April 2014)
Development of support system for starmps in cooperation with local, private business operators and other parties.

Peduction or exsmption of registration license tax by the nationzl sovermment as well as other support programs will be available to elizible starps.
Startup scholarship (Since Apr. 2014)

Establishing a scholarship program throngh which elizible graduates who start new businesses in the local commumity will be exempted for the payment of
the scholarship fee.

Fukucka Global Venture Awards (Accepting entries since May 2014, screening and award-giving will be completed in Oct.
2014}

Holding an English business plan contest for entreprensurs both in and owtside of Japan for the purpose of creating globally competitive enfrepreneurs.
Entrepreneurship education programs (Scheduled to start from July 2014)

To foster an entrepreneurial mindsst of children who can mdependently decide what to do with thelr lives, entreprensurs will be teaching classes at junmior
hizh schools.

- J
lr____________________- ____________________ "H!I Inquiries

! n FO' more dEtC—_.‘MS on t_he E ' E Planning & Coordination Dept. General Affairs &
1 National Strategic Special Zone:

1

1

I

w% et

8% Fir., 1-8-1 Tenjin, Chuo-ku, Fukuoka 810-8620
_________________________________________ I E Tel 092-711-4866 Fax 092-733-5582
Email kikaku.GAPBE@city.fukuoka.lg.jp

Planning Bureau (Mational Strategic Special Zong)
http://f-tokku.city.fukuoka.lg.jp/
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Fukuoka - Startup City

4 2 Startup companies generate new jobs N
m Startups create jobs o 2

As new businesses come into being, existing businesses

expand into new fields. 0 _

—~ 8.5%

New value, services and jobs that improve the well-being Ao 10 o

of citizens are created. o

s

Startup: (D Establishing a new business.  (2) Expanding into new business areas within existing companies.
3 In a narrow sense. new businesses which achieve fast growth in a short period of time.

/

m Fukuoka’s Strengths
O A compact city with a growing population.
O Abundant human resources.

O Low business costs.
O Fully developed global network, etc..

————————————————————————————————————————————————————————————— 1

Abundance of human resources (among major cities)
+ Ratio of young population: No.1 - Ratio of Students: No.2

+ Ratio of female youths: No.1

= Abundance of students in science and Technology Studies.

_________________________________________________________________

'm Creating a startup “ecosystem”

Nurturing startups, the growth driver of the economy, requires an extensive support system which is not only tailored
to every stage of a business plan, but is also helpful for people taking on new challenges. In 2012, Fukuoka City declared
itself a “Startup City.” Since then, the city has been engaged in various initiatives, including entrepreneurship education
programs, business matching services for venture companies and local firms as well as the establishment of new
organizations which offer assistance for rapidly-growing companies. We will continue to implement policy measures to
build Fukuoka’s startup ecosystem.

Growth

|

Company formation

P
Taizo Son | Osamu . Soichiro
: VI Ogasawara Takashima
Planning Mo I Mayor of
7~ Fukuoka City
Examples

O Startup Café (Expected completion date: 2014) Startup CifyBeggation

A café will be established as a facility to support those who start their own businesses, or who have an interest in

working for startups or undertaking new challenges.

O MICE Bureau (Established April 2014)

This bureau provides one-stop services for attracting MICE events to Fukuoka. and related services including
\matchjng MICE visitors with local firms. J

MICE: Acronym for Meetings, Incentive travel, Convention, Event/Exhibition. MICE refers to business events in
which a large number of people are brought together for a particular purpose.
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About Fukuoka’s National Strategic Special Zone

- - - . .
m Designation as “Special Zone for Global Startups & Job Creation”
Upon designation as a Special Zone for Global Startups & Job Creation. Fukucka City set goals to enhance the
ratio of business startups and create new businesses by stimulating inmovation through support programs for startups

as well as the promotion of MICE events. rommm S0 s e '
Leading Startup Cities

i Silicon Valley is home to Apple, Google
Innovation i and Facebook while Seattle is known as !
through | the birthplace of Starbucks, Amazon i
MICE i Costco and other multinational i
f 1

1 1

f 1

Support
for
Startups

corporations.

Entrepreneurial culture, human resources
capital and deregulation have brought
innovation in these areas.

______________________________________________

Higher Startup Ratio
| Creation of New Businesses

4 . .
® Maximum use of special zone

Aside from items that are initially on the national government’s agenda, private business operators and local
municipalities can propose additional regulation reform measures in National Strategic Special Zones.
Along with regulatory reform measures, Fukuoka City utilizes mumicipal and national policy measures, as well
as tax system reform. to develop an environment that allows private busmesses to take on challenges with ease,
and thereby encourage new mnmovation and businesses.

_—"Regulatory Reform
Items on the national Proposed additional
overnment’s agenda
+ Clarification of employment terms
» Allowing foreign doctors and nurses to +

practice medicine
* Review of resident status for foreigners

Now soliciting ideas
for the special zone!

ationa
Government
polic

‘The world’s most Startup.
welcoming Friendly
entre_preneunal Environment
environment”
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