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(1) TA Retrospective Study on the Autonomous Teaching Excellent Policy for Educational Quality
Improvement in Higher Education.] » #FE : A F(E @ @ EELT
Starting from 2008, the Ministry of Education (MOE) in Taiwan kept providing billions budge subsidies
to universities for educational quality improvement through their autonomous Teaching Excellent
Projects. The purpose of this study was to identify the effects and conceptualize the influential factors of
quality enhancement in university settings. Qualitative methods, including observation and personnel
interview, were concurrently applied to in-depth understand the executing processes and consequent
effects on institutional culture, students’ learning achievement, and teaching quality. The empirical
results indicated that students, teachers, administrative managers, and institutional cultures implicitly
coordinate this program in terms of execution and achievement. This study obtained several crucial
findings to assist the MOE in evaluating the policies and procedures related to these innovative projects.
These findings were also constructive for universities to comprehensively realize the important factors
influencing university performance, as well as the factorial structure. Furthermore, this study might
support MOE to build further strategies in executing Teaching Excellent Projects.
(2) TA synthetic study on the dynamic capabilities of vocational high schools~ a case study in a middle
sized private high school ~| - §3%& © MBS » FIEZEWNT -
In the last decades, researches addressing dynamic capabilities have consistently received broad attention
from business administration and educational areas for organizational effectiveness and productiveness.
Vocational high, encountering intensive competition, may need dynamic capabilities to improve their
efficacy and educational quality. This study consequently purported to investigate the nature and operation
in vocational high schools in order to effectively enhance their school quality and competiveness. This
study, as a case study, mainly addressed the following issues: the core dimensions of dynamic capabilities
(1) adaptive capability, (2) absorptive capability, (3) arranging capability, and (4) administration capability.
This study took a qualitative research to in-depth interview 6 high school administrators randomly selected

from 3 local vocational schools in Taiwan.
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The pursuit of career achievement is a crucial driving force and a major motivation for people in the
employment world. Curiosity emerges that how educational elites in school settings value their
challenging careers and perceive their career achievement. Taking a qualitative research method, this
research undertook an in-depth analysis on these educational elites” perspectives regarding their career
achievement focusing on the needs of affiliation, the needs of power, and\or the needs of achievement.
One retired high school leader with excellent reputation and glorious experiences was selected as research
sample to have intensive interviews for his retrospective recall regarding his career goals and motivation.
These collected qualitative data were consequently analyzed to realize his personal values and perspectives
regarding career achievement. This data analysis specifically emphasized the following major concerns:

A. How did the educational elite pursue his carcer goals? enjoy the process of overcoming difficulties

and solving problems?

B. Did this elite feel proud of colleagues’ achievement? provide assistance for others’ successes?

C. Did he share the authority with colleagues to make decisions for better school performance?

D. Was he intended to create friendly and warm campus atmosphere for school achievement and team

cohesion?
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