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CHRIS BALA

A very experienced consultant and facilitator, Chris Bala has trained
more than 10000 participants worldwide. Chris has been on the
International Air Transportation Authority (IATA)'s list of corporate
security facilitators for the past ten years. Specialising in aviation
security management including cargo security, Chris has facilitated
training sessions across the globe in cities such as Geneva, Maontreal,
Johannesburg, Dubai, Beijing, Prague, Warsaw, Singapore, Manila
Hong Kong and Kuala Lumpur.

Chris’ strong personal value of making a lasting contribution to the fortification of the aviation
industry against security threats, has seen him travel to remote areas such as the Democratic
Republic of Congo and Cape Verde to conduct security training. Keeping abreast of current events
and aviation threats, allows Chris to inject updated realism in the aviation threat and risk
management techniques and processes.

Chris served as Deputy Superintendent of Police with SATS Security Services, a subsidiary of
Singapore Airlines for 12 years previously. He gained extensive experience in the intricacies of
aviation security management including cargo security from an airline, airport, governmental and
ground handling perspectives. Prior to SATS, Chris served 17 years in the military. This unique
public and private sector experience base, enables Chris to relate well with the pressures of
government related and uniformed personnel such as the military, police force and civil defence
as well as the commercial aspects of the aviation industry.

Chris has also contributed as an adjunct lecturer for the Diploma in Security Management at
Edith Cowan University, Perth, Western Australia as well as the on-line security leadership
module for the 5t Louis University, USA.

Chris has a Bachelor's Degree in Business from The Royal Melbourne Institute of Technology
University (RMIT) and a Masters in Occupational Psychology from the University of Leicester,
United Kingdom. Chris’ is also certified as an ICAO National Auditor.

Chris is a director of CJ Security Consulting Group, which he started in 2002. CJ Security was
awarded the project for formulating the blue print for the Regulated Agent Regime cargo project
for Singapore Changi Airport in 2002. CJ Security continues to provide security services for the
cargo industry in Singapore through the formulation of security procedures for freight agents as
well as compliance audits to meet the Regulated Agent Regime requirements.
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Crisis Management In Aviation Security Workshop

31 Aug 2015 to 04 Sep 2015
S Country Name Organization
1 China Ms Jinxin Shi Civil Aviation University of China
Teacher
2 China Tian Wen Civil Aviation University of China
Teacher
3 Maldives Atheef Suhail Maldives Civil Aviation Authority
Aldr Transpart Officer
4 Mepal Gopal Chandra Thapa Civil Aviation Authorty of Nepal
o Deputy Director, Flight Safety Training Faculty '
7
5 MNepal Upendra Prasad Bachhar Civil Aviation Authorty of Nepal
Deputy Driector, Terminal Manzgement
6 Mamibia Alexander Gairiseb Directorate of Civil Aviation
Aviation Security Inspector: Repulations
7 Oman Abdullah Suhail Musallam Nageeb Al Yafai Oman Airpors Management Compamy
Airfield Fire Service Fire Sub Officer
& Oman Ahmed Mohammed Awadh Al Hadhri Oman Airports Management Company
Airfield Fire Service Fire Sub Officer
79 Oman Khalid Ahmed Salim Al Kathiri Oman Airports Management Company
Aidrfield Fire Service Fire Officer
1 Oman Omar Salim Ali Al Marhoon Oman Airports Management Company
Adrfield Fire Service Fire Officer
1l Samoa Mrs Yvonne Talaitupu Mariner-Viliamn Ministry of Works, Transport & Infrastructure
Principal Officer Aviation Security
12 Singapore Chan Hanjun Changi Airport Group (Singapore) Pte Lid
Manager
13 Singapore Christopher Goh Soon Guan Changi Airport Group (Singapore) Pe Ltd
Manager Aviation Security



&n Cowuntry Name Organizaiion

14  Singapore I¥ Alexandry D" Orengiani Maxime Michel Changi Airport Group {Singapore) Pte Lid
Senior Associate

15 Singapore Ms Shaliza Binte Md Shet Changi Airport Group {Singapore) Pte Lid
Senior Associate

16 Singapore Santha Kumar 5/ Anathan Changi Airport Group {Singapore) Pte Lid
Sentor Associate

17 Singapore Ms Elizabeth d/'o Reginald Civil Aviation Authority of Singapore
Executive (Air Navigation Services Safety & Security)

4 18  Singapore Ng Soon Kang Thomas Civil Aviation Authority of Singapore

Manager (Air Navigation Services Safety & Security)

19  Taiwan M3 Lin, Pei-Chich Taoyuan International Airport
Clerk

20 Thailand Santichal Department of Civil Aviation

: Technicians

21 Thailand Barrie Nicholas Buck Siam Guardian Services
Director

22 WViemam Ms Tran Quynh Phuong Middle Airports Authority

j Aviation Security Inspector

23 Vietnam Nyguyen Bao Long Southern Airports Authority
Aviation Security Oversight Officer

24 Vieinam Nguyven Due Tam Southern Airports Authority

Aviation Security Oversight Officer
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1M ICAO #3127 e JEl bt At th A # e & BRI R RAfifr %51 (Nat ional
Civil Aviation Security Programme, NCASP)#SQMEFTE 1CAO 3.1.3 234 » It
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(effectiveness)HEH & -
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4 Security Risk Assessment

Identify Assets a

Specify Events ‘Q
‘ Frequency of Events ‘ a

‘ Impact of Events h
 Options to Mitigatefy,
 Feasibility of Optionéﬂ

Cost/Benefit
Analysis

l

REASSESSMENT Decision
!
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+ Contain the crisis from escalating
+ Isolate the incident site
+ Prepare necessary measures to handle crisis

+ Use the most appropriate strategy for the type of

crisis
National
Command
Control
Centre
A
Inner Cordon ‘

Incident
Control

Centre

TEMIZE RSB AR IR BUNM SR B AR BRI 22 A FIE A AR A EM
HLUR FESHERG - DU 3R 48 Hh
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TR R B A S B T BB 538 (Ai rpor t Emergency Plan, AEP) »
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TRIAGE HOSPITAL

SURVIVOR
RECEPTION

PRIVATE
MATCHING
AREA

RELATIVE
HOLDING
AREA

CRISIS
MANAGEMENT
CENTRE
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