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Agenda
DAY 1, 10/06/2015 TIME TITLE, SPEAKER
As of 10:00h CHECK-IN AND REGISTRATION
As of 12:00h LUNCH AVAILABLE TO CONFERENCE
PARTICIPANTS
14:00 H—-14:20H Welcome and opening remarks

Patrick Ky, Executive Director, EASA
Peggy Gilligan, Associate Administrator
for Aviation Safety, FAA

14:20H - 14:50 H Keynote speech
Margus Rahuoja, Director Aviation &
International Transport Affairs, European
Commission

14:50 H-15:05H FAA Highlights
Peggy Gilligan, Associate Administrator
for Aviation Safety, FAA

15:05H-15:20H EASA Highlights

Patrick Ky, Executive Director, EASA
15:20H-16:00H NETWORKING COFFEE BREAK
16:00H—-17:15H Keynote speech: Global aviation safety

for a global industry
Tony Fernandes, Entrepreneur, CEO
AirAsia

17:15H-17:30H Introduction to the programme
TBA



DAY 2, 11/06/2015 TIME
08:30 H—-10:00 H

10:00 H-10:45H
10:45H-12:15H

13:30 H-15:00H

PANEL 1: Maintenance (Room
Klimt)

Aircraft maintenance is a
global business. The
discussion focuses on the way
forward on global recognition
of approved maintenance
organisations surveillance
activities and reducing
duplicate certification. In
response several initiatives
have been launched. Such
initiatives have to be
developed in collaboration.

PANEL 2: Operations (RPAS -
Drones)

The discussion focuses on the
challenges and opportunities
set by the use of drones in
existing or new types of aerial
activity from shooting films to
delivering products. Design,
production and operation of
drones are fast developing
activities. New practical
applications for drones are
detected on a daily basis,
supported by technologies
mostly developed by
companies and individuals
outside the scope of
traditional authority
stakeholders

NETWORKING COFFEE BREAK

PANEL 3: Manufacturers
(Room Klimt)

Multinational industry
cooperation in design and
production of aeronautical
products places certain
challenges on both authorities
and industry. Particular
agreements between
authorities and with/between
industry partners are required
to clarify roles and
responsibilities among the
parties and to ensure
compliance with the relevant
requirements.

PANEL 5: Manufacturers —
Adapting the Level of
Involvement to the Risk
(Room Klimt)

3

PANEL 4: Operations (Airline
Operations)

Operational demands change
and need adaptation due to
customer habits, global and
local competition and
technology developments.
Participants will elaborate on
challenges they see today and
in the coming next 10 years
and how the interaction with
the regulator should develop.

PANEL 6: ATM - Future
Technologies

New technologies challenging
current fundamental practices



15:30H-17:00H

DAY 3, 12/06/2015

09:00H-10:00H

Today’s technological
developments are taking
place much faster and at a
much higher level of
complexity than ever before.
This is particularly true in the
areas of aeronautical product
design and related
manufacturing methods (e.g.
the extent of and dependence
on IT utilization).

PANEL 7: Manufacturers —
Supply Chain Control

(Room Klimt)

There are multiple audits and
multiple standards to follow
for organisations who are
subcontractors to a Type
Certificated project. For them
it requires duplication of work
or the use of multiple
standards for the same task. Is
there a way to bring more
uniform standards of
conformity?

are introduced or close to
being introduced. For
example, remote towers are
changing the way air traffic
control organisations operate.
The increasing use of datalink
and performance based
navigation is bringing new
possibilities. What are the
challenges for regulators and
industry?

PANEL 8 : Training —
Maintaining technical
proficiency

As technology changes and
new business practices are
applied it is important for
regulators to keep abreast
with developments. How can
existing proficiency be
maintained and more
importantly what kind of
inspector proficiency is
needed for ‘tomorrow’?

Plenary A: International collaboration on
accident investigation and follow-up
Cooperation in accident investigation and
prevention is paramount in order to ensure
lessons learned are timely applied. The
discussion explores the ability to
internationally cooperate on accident
investigation and to share the information
needed to conclude the investigation and
apply the recommendations.

Bloomberg: Andrea Rothman, Aerospace,
aviation reporter



10:00 H-10:45H

10:45H-12:00H

12:00 H-12:15H

12:15H-12:30H

EASA: Rachel Daeschler, Head of Safety
Intelligence & Performance

FAA: Tony Ferrante, Director Air Traffic Safety
Oversight Service

NTSB: Dennis Jones, Senior Air Accident
Investigator

BEA: Damien Bellier, Head of Investigation
Department

UK AAIB: David Miller, Deputy Chief Inspector
NETWORKING COFFEE BREAK

Plenary B: Common standards for a diverse
community

Aviation is built on international standards.
They are paramount to the well-functioning of
a global industry, leader in safety. As air
transport grows in all world regions, is it easy
to assume that global standards will continue
to address regional needs?

EASA: Trevor Woods, Certification Director
FAA: Peggy Gilligan, Associate Administrator
for Aviation Safety

Boeing: John Hamilton, VP for Safety,
Certification and Regulatory

Airbus: Yves Regis, VP Product Integrity
RTCA: Margaret Jenny, President

EUROCAE: David Hawken, Chairperson

EASA: Pascal Medal, Chief Engineer

Closing remarks

Patrick Ky, Executive Director, EASA

Next conference
Peggy Gilligan, Associate Administrator for
Aviation Safety, FAA

=  FRERNEE

HEH

i

j={iT

(— #

p—

SHEH
R

2
L HIRIN

IEp
={11:¢

N
Sws]

e E i o 21 S SR P i I R i N AT 22 2 BRI T = Tony Fernandes ¢4 By K

)
Tk TR T DI TR B Iy 2 Bk 22 244 (Global aviation safety
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BHiH 163 etk > IR ME RHBRERTZE A 5] « ZEIVEREMZE A EE

LTI > TN ZE AR NS — REERBHERIVBRENZEAF] -

AirAsia Group overview e sty
— Largest LCC and 4th largest airline in Asia o
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Malaysia AirAsia Thai AirAsia Indonesia AirAsia Philippines AirAsia AirAsia India AirAsia Japan
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© 2001 © 2003 © 2005 "~ 2010 2014 2015
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Flavio lzzo {2 EFE M A B BF4H (International Aerospace Quality Group, IAQG)
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IAQG Document Relationships

1AQG Owners Quality Standards and Best Practices Data Type

| Oversight of Certification Scheme \
9104-1 (organization) 9104-2 (surveillance/certs)

3]

D 9100 (General) 23

Certification Quality Management System 9101 S g

g =

Scheme 9110 (Maintenance) Audit - %
QMS Standards Brocess

9120 (Distributors)
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(P0) ~ Panel 3 #i&iz(Manufacturers)

FAA 5 et ARG 2 2 RSN ) - R ETRRIE AR BB IRE SRR 2
HAE Rl - BT R L R - SRR R > BRZHT - BAEKZ
HHFE > SRR EZ RN EREUER Z MR IR - SRR Rt B R
ETRRE Z B o

Drivers of Change

Numerous external forces affecting AIR’s existing operations and processes are
causing AIR to reexamine how it does business and how it is structured.

+ Globalization of Aviation + Industry Growth
Industry is made up of an Industry expands and contracts
international web of networks, and much faster than the FAA can ever
complex business arangements keep pace
that are challenging our traditional
regulatory model

Velocity of Change
Technological advances and
business model changes are
precipitating higher rates of
change and increasing the
need for organizational agility
and adaptability as our
environment changes

Heightened Expectations

The public, industry, and
government entities continue to
increase their expectation of us to
do things faster and without error

=2 FAA [EHRF a5 I BT L E BRI AH B B 73 Bl 2 B P DA S BRI
IREE > e s H Az SR P 2RI 2 B0E ~ FvRin - (BB (e K
JE\bg e - BUERE B AN EISE R ARG 0 EEVHGHRIREERNE - 1
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#2 Boeing 787 {4l :

SOURCE: RO ING CO.
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Aircraft Design and Production: Today

Federal Aviation
Administration
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(7~) Panel 6 : fji/& R AF}H (ATM-Future Technology)

EASA Y Luc Tytgat 7144 H Al BRI T 2Z2AUMTE TS5 A B EHY SESAR (Single
European Sky ATM Research)FI1ZE 1Y NEXTGEN (Next Generation Air Transportation
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F2RE ~ 22t B EEATIE T - BUE SESAR IVERE » EDL—(E FEEMEE IR
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(2) Panel 7 : Bl kg >~ (#8745 ] (Manufacturers-Supply Chain Control)

fiER EHI R (ERE - (HSFRTEEmeE sE T BERHYE T - Airbus £%
P~D~C~AZZEHI

Define [ adjust | ' ¢ et
& L L] L ]
surveillance ' e Conduct % S S

: .
scope . surveillance
Secure Performance:

= Define compliance = AZA actions

scope {DCILs} = Continuous Operational
= Define / adjust Monitoring
surveillance

* Supplier auto-monitoring &
continuous improvements

Apply best Engineering
Judgement to Perfurmance@
& Conformance elements

(substantiated elements)

typology (e.g. KPIs
for deliverables
acceptance)

Evaluate \ -'l‘ '
DOA Crltlcallty e e
»

Fix anomalies and
status

Adjust surveillance

Typology
* Gather Performance elements

*|Evaluate DOA compliance as
= Secure Correctives actions (at supplier and/or in Airbus) | Best engineering per criticality method M20048
= Adjust compliance scope (DCLs), if needed f“d"f’f"':,' FOCUS . |Confirm Airbus Controls are in
= Define / adjust surveillance model (via ‘Ad-Hoc' or o - place & effective
structured ‘surveillance plan’)
= Defined next surveillance interval duration
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