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Leads you ahead

Overview

» Company profile

» Economic cycle

* Industry structure

» Employment structure

» Organisational structure

» Financial structure

* In-house manufacturing

» Qutsoursing

* Modular production neworks
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Employment structure

N

Relationship between the Concept of the Personnel and Labor Toyota Way and Initiatives to Build a Work Environment
in which Employees Can Work in a Harmonious Manner

Personnel and Labor Toyota Way

Purpose: Realization of management that shows respect for people  Principle: Establishment of a relationshp of mutual trust and respect between Lador and management

Building an environment in
which employees can work with

full confidence in the company

Building a framework that
promotes constant and voluntary

wisdom and improvement

Comprehensive human

resources development

Nurtuning teamwork that aims to
ensure the fulhillment of indwdual

roles and optimizabion of the whole

4

Safety and health

Diversity Human resources development

Nurturing a sense of unity

» Toyota major competes
in the automovile
industry.

» Major companies in the
automovile industry

Toyota 10.2%
Volkswagen 9.6%
General motors 6.9%
Ford 5.6%

Other 67.7%

Top 10 Manufacturers by Market Share:

June 2015

o I

ot |

Tors. |
crer oo |
vords |
oo
Hyundai [
T |
sww

0.0% 5.0% 10.0% 15.0%

Source: Edmunds.com
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Results of Employee Satisfaction Survey (Japan)
/ 2 ai E\ [Administrative and engneenng] [Shop floor|
(o

n

80

\ »

* Number of
employees.
338,875

Setistaction Work Human relatons Pay level
with company e | quality and level | at the workplace |  [wage, bonus)
4 +
Socal wgndxance|  Authority and

responsddity

.7‘;;;'—;'—. Expenencing
one's job 2 sense of
s rewardng | personal growth

Results of 2013 Employee Satisfaction Survey (Shop floor): Reasons for Affirmative Responses

Satistaction Pay level Human relations Work
with company Ufe | [wage, bonusl | at the workplace | quality and level

As of the end of Dec, 2014, Toyota conducts its business worldwide with 54 overseas manufacturing companies In 28
countries and reglons, Toyota's vehicles are sold In more than 170 countries and reglons,

Overseas Manufacturing Companies
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Goal: Highest Quality, Lowest Cost, Shortest Lead Time

Mudi Muri Mura

Operate with the minimum ~ |
resource required to Process e e
consistently deliver: - + Stop and Respond

+ Just what is needed + Harmonise humans &

* In just the required amouny :

+ Just where it is needed Method machines

+ Just when It is needed

Mnimum Lead Time

Heijunka Standardised Work Kaizen

Stability

DEFINITION of ‘IN-House’

* Conducting an activity or operation a company, instead of relying
on outsourcing. A firm uses its own empoyees and time to keep a
division or business activity, such as financing or brockerinh, in-
house.

The Best use in-house situations-
* Better manufacturing process
* The business has a unique recipe

* The specific manufacturing services on excisting markets does not
exists

* Qutstanding manufacturing costs and high costs derived
* Cut outsourcing

* Maintain qualit
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Outsourcing (70% unlike American companies)

Advantages-

. Prima?l reason- master of cost reduction internally and expects the
same from its suppliers

« Partnering with Toyota, Toyota demands of timeliness, innovation,
quality and cost reduction.

+ What Toyota offers its suppliers is to innovate the product design
through value en 1neenn%. Because Toyota responds to supplier concerns
with integrity and capability.

» The second reason wht Toyota outsources is to further improve quality
management.

« The third reason is to focus on strategy and core functions while also
avoiding heavy investments.

Disadvantages- @

* Supplier failure

* Confidential information sent by the business adds up to the
constraints since suppliers are given the right and control over the
crutial informations

* The future change in supplier circumstances also disadvantaged
the position of Toyota. Changes is the operations of suppliers (e.g.
financial difficulties, techno%ogical requirements of services)
might alter the outsourcing relationship.

* Third are perceived ricks which could be either higher or lower in
actual. The brandwagon effects of outsourcing are inclined to
success to stoies whereas, in reality, outsourcing is problematic
and conflict-laden.

24



(=) s 0 xapit T A4 FRE R — AR g (Human Costs of Global
Markets: The European Perspective ) #p B 32 7L

! - -
st .

)

-

. HUMAN COSTS OF GLOBAL MARKETS: =

THE EUROPEAN PERSPECTIVE

PAR‘T IV:REGIONAL COHESION POLICIES

Since 1988

¢ Instrument of EU

* Long-term multi-annual
programming

* European logics of social

and regional cohesion of

Single Market Building

* Regional policy
exclusively in national
competence

* National logics of social

and regional cohesion of
national market needs
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STRATEGIC
VISION OF
| JACQUES
DELORS,
PRESIDENT OF

THE
EUROPEAN

COMMISSION(
1985-1995)

LONG TERM
APPROACH OF
COHESION
POLICY

CENTRE AND
PERIPHERY OF FU &
ECONOMY Tceland

Furope

Norway |

CENTRE-
PERIPHERY
RELATIONS IN

26



Homogenous territory

<
P
Sign

o

s

Structural Funds
as compensation
for Single

European
Market

Regional classification of Europe - results of the
cluster analysis on basis of all RCE themes*

Ceuta and Mellla (ES)
Northern Spain and southern France
Northern and central Raly
| Southorn Moditerrancan region
Czech Republic and Hungary
[ ] Sovena
I Romania and Buigaria
Baltc captal regions
Baltc states
I Poiand and Siovakia
Eastern Germany
Western Germany and Alpine region
Scandinavia
Western France and northern Germany
Southern Scandinavia, Scotiand and keland
Southern England and southern Netherlands
I Eastern France and Belgium
Northern England and Wales
I London, Bruxeles and Kobenhavn
[Jnodaa

Results of the economy related clustor analysis

[1]1] sconome conves

I““mw:cwm

© Euoleographics Assoction tr admnsratwe boundwres

Doubling of EU
budget in 1988

Second doubling
of EU budgetin
1992

Southern
Enlargement

1981/1986
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2. MULTIANNUAL FINANCIAL FRAMEWORK AT CURRENT PRICES
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2.1. Figures by financial framework headings, in commitment appropriations (aggregate)

Strengthening research and
technological development Competitiveness and
50.8 % innovation
35%
A ) Promoting sustainable
D“'“"‘]“_’d Sgencies EU networks for transport
L7% and energy
Other actions it
and programmes
30%

European Globalization Energy projects to aid
Adjustment Fund €conomic recovery
A% 133%

Kiciidsiboviacads Improving the quality of )
MM P:hq » education and training Nuclear
to heip European 7.5% decommissioning
:oci«y to ami(ipalc s 1.7%
and manage change
1L4%
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EUROPEAN REGIONAL
POLICY/COHESION POLICY

* The concept of “European
Regional Policy” wants to
emphasise that structural
policiesin the EU underwent
a qualitative metamorphosis.

Competition Cohesion

European “Social”

LISBON STRATEGY 2
Policy

/

SEM EuropeanRegional }

Policy

Environmental

European |
Policy
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Common
Support
Framework|

(1988-1993)

12 countries

Common
Support

Framework I
(1994-1999)

15 countries

Common
Support
Framework Il

(2000-2006)

LypL
countries(after
2004)

Common
Support
Framework IV

(2007-2013)

27 countries

Introduction of
reform of
structural funds in
1988

Major reform of
structural funds
before central and
eastern
enlargement

Agenda 2000

31

Additional reform
of structural funds
after central and
eastern
enlargement

2005




Cohesion Policy for 2007-2013,
Total: around 347 billion euros (current prices)

5408 872

BEuropean Teritorial Cooperation

BConvergence (of which 70 goes to the
Cohesion Fund)

BRegional Competitiveness and
Employment

=i 4 Aol A )
O ISsion’ ttp://wwaw.eurc  S5Ed 26 June 2C
bl : C Ju ,
1 : 1) i, -8 .
= o o 2l . B
EL 3. / s . e i r
. L s - i

[ X Y

Objectives, Structural Funds and instruments
2007-2013

Objectives Structural Funds and instruments

Convergence

Regional Competitiveness
and Employment

European Territorial
Cooperation
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2014-2020
A fair system for all EU regions
(eligibility simulation)

Three categories of regions
I Less developed regions
I Transition regions
M More developed regions
6]
A i~ o Canarias
: @ Guyane
4 ! 2 ) 0 Réunion
GOPapita® : ;
B <75% ol U y ¥ (& FRucusovne/
wsson AFRS T L O e
N>90% 3 ™ 9 Madeira
“nden (L7300 s \
0O Ko
©
L
S
‘ F
| Y —

—

EUROPEAN COUNCIL IN BERLIN DURING GERMAN PRESIDENCY 1999
FREEZING OF BUDGET AND STRUCTURAL FUNDS AMOUNT
FINANCE PERSPECTIVES(BUDGET) 2000-2006
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REDUCTION OF EU FINANCIAL PERSPECTIVES 2007-13 DUE TO

| RESISTANCE OF NET PAYERS AT EUROPEAN COUNCIL IN BRUSSELS
15/16 DECEMBER 2005
UNDER UK PRESIDENCY. UK HAD TO ALLOW UK REBATE REFORM.

Fig. 5: Triangle of Objectives: a Balanced and
Sustainable Spatial Development

Society

,/"" otd | 1785\\
\ \
// @\' /6) \

f

"~

\

4 ESDP ¢

s, &/

N\ (9 I/
/ \/ dev e\OQ/

Economy Environment

b
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g TERRITORIAL RESTRUCTURING OF EU

JUAN TR | S . }
* Embedded In the increasing important role of
e the European Union as a structure of o
| opportunities for political competition.
'+ Cross-border cooperation is an important
- policy in order to achieve transregional and
transnational spaces of European ontegration,
which function as Hubs for the dissemination

of the principles of Single European Market.

BORDER REGIONS:A LIVING SPACE

* The 2004 central and eastern enlargement
- hascreated new external borders, butalsoa

larger population living in internal border i1
4 regions.

~ + This shows that at least one fifth

regions and therefore they are quite crucial in
order to make the SEM work.

35



16™.18™ T
CENTURIES  f

| . 9TH-21ST
| | PAD It
| P ‘ CE! . L‘
; 1 w“ . B "'.' P : =
| . ‘ . VI r» ‘ i _ ! | -
| STATE « BEOE EEETnl | weware |

. BUILDING D BUILDING zarion  IIBEELLUEN R
85 . » > [t » o ,’ P 1 .‘ | DM'.OPME
- \ | : |

\ \ |
4 » e i”. ¥ SRR
I : gy }51
CAPITALST K NS
DEVELOPMENT (R | R ‘
T X » Vi

EUROPEAN
INTEGRATION

A |

. Interreg as an instrumentto
soften the internal borders of
the EU

~+ And to harden through
neighbourly cooperation the
external ones.
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A 2 ] .
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Mobilisation

Of regional and
cross-border

| v actors
Hardening &% Softening of

Of External |- ﬁ},ﬂ‘ Internal

Borders | Borders

INTERREG

am.mes mcréa d
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* Germany has long standing tradition
of cross-border cooperation

y

2 =\, ll

* Probably, cross-border cooperation on
the Dutch-German border may be
characterised as the oldest

-
' = o8 2
_ 4 . et o ' " Wb "y
- pe= .;': ",);;.‘. . "'ﬁ ;k.,e" i .1 - ‘

* There are fourteen cross-border
programmes in which German regions
participate and are financed by
INTERREG IV

ASSESSMENT OF CROSS-BORDER
COOPERATION PORTUGAL-SPAIN

4+ Cross border cooperation between Spain and Portugal
intensified after both countries moved towards
democracy

+ Role of Interreg in strategically changing the
perception of each other

+ Southern European regions becoming more networked

Challenge to overcome double periphery status and
develop advantageous location factors for Lisbon
strategy

4
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