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Determining forces 

  

› Expand from established position 

› Reinforce existing value systems 

› Improve offering to current market 

› Focus on efficiencies 

EVOLUTION DISRUPTION 

  

Establish new position 

Replace current value logic 

Build value from alternative assets 

Create radically new market 

 

›  

›  

›  

›  

 

  
  

“INSIDE CONTROL” 

“OUTSIDE DRIVE” 

› New consumer behavior 

› Changed regulatory rules  

› Disruptive technology 

› Redefined competition 

› Definition of core business 

› Scale gain opportunities 

› Maturing technology 

› Consolidation 
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VALUE CHAIN EFFICIENCY RESHAPED VALUE SYSTEMS 

VALUE CHAIN EFFECTIVENESS 

Better performance 

of current offering 

Improved offering 

to current market 

Synergy offering 

across industries 

Profoundly new offering 

creating new markets 

“INSIDE CONTROL” 

“OUTSIDE DRIVE” 
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NEW MEDIA ROLES 

Spotify 

HBO 
Amazon 

iTunes 

Netflix Muve 

Chungwa 

Wimp 

Blizzard 

2007 2016 

21.7 
BUSD 

28.7 
BUSD 

33.8 
BUSD 

39.8 
BUSD 

48.5 
BUSD 

58.4 
BUSD 

68.7 
BUSD 

80.0 
BUSD 

92.0 
BUSD 

104 
BUSD 

381 
BUSD 

352 
BUSD 

Media Products 
Records, CD, Newspapers, Game sw, Concerts 

Media Services 
Streaming music, on-line 

games, web & IP TV, web 

news, media apps 
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Value horizons 

Direct effects 

Indirect effects  

Induced effects  

time 

within 

GDP 

beyond 

GDP 
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Improved Understanding 

› Foundation for : 

–Potential of benefits beyond current structure 

–Policy at local and national levels 

–Which data sets should be opened up 

–What data sets need to be gathered  

–Realistic interventions that can have real-world impact on local, regional and 

national economies 
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Analyzing the Hidden value 

ICT CAPABILITIES 

Automation 

Analytics 

IoT 

Mobile work-force 

Digitalization 

Networked information 

Mobile consumption 

Decentralization 

TRANSPORT HEALTH 

Within 

industry 
Society 

wide 

IMPACT 
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Analyzing the Hidden value 

ICT capabilities 
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› “Networked Society” bring substantial benefits to society. However, the 

majority of the value results in impact not captured in economically 

measured terms nor at company, industry or society level. 

 

› By applying “commonly” used conversion models the quantitative effect 

can be estimated to be in the range of XX TBUSD. 

 

› To stimulate a progressive development where this impact is realized 

reformed economic models and improved measurements needs to be 

developed. 

 

› What's measured gets done.  

Ericsson point of view 
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› General Electric 

What others say 

›10-15 TUSD to GDP › Drive sector growth and productivity 

Player Value statement Rational 

› Drive sector growth and productivity › Cisco › 19 TUSD to GDP 

› ICT investments & consumer surplus › BCG › 10 TUSD 
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The HIDDEN ICT VALUE 

PRODUCTIVITY 

USEFULNESS 

ENVIRONMENT 

STRUCTURE 

Diagnose accuracy 

More direct patient time 

Lives saved 

FINANCE MANUFACT. LEARNING RETAIL TRANSPORT HEALTH UTILITY MEDIA 

Time saved 

ICT driven improvement Effect Impact 

600 BUSD to 1,8 TUSD 

2,1 TUSD to 16,4 TUSD 

Hidden value close to three times bigger than the 7 TUSD global health care spending  

Determined by level and 

speed of adoption 
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The HIDDEN ICT VALUE 

PRODUCTIVITY 

USEFULNESS 

ENVIRONMENT 

STRUCTURE 

Reduced congestions 

Safer road-traffic 

Time saved 

FINANCE MANUFACT. LEARNING RETAIL TRANSPORT HEALTH UTILITY MEDIA 

Lives saved 

ICT driven improvement Effect Impact 

79 BUSD to 1,7 TUSD 

75 BUSD to 296 BUSD 

Hidden value is 500 BUSD greater than the annual transport infrastructure spending   

Life cycle emissions Reduced GHG X  to Y Ggt CO2e 

Determined by level and 

speed of adoption 
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