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You'd have spent $ 3055
In 1991 to buy all the
stuff in this ad that you
can now do with your
phone.



THE NETWORKED SOCIETY
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VALUE OF "NeTWORKEeD” —
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Innovation
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Reach consumers
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SOCIETY
BINJAVASING

Productivity
development

Inclusion and
diversity

Sustainable
paradigm

BUSINESS

BINAVASINS

Efficiency
advancements

EXxperience
Interactions

Market
Innovations

PeOPLE
DRIVERS
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Convenience of
services
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Engaging
culture

People
empowerment



NeETWORKI
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USERS — PARTICIPATING AND
ACTIVE

THINGS — CONNECTED AND
INTELLIGENT

DATA — OWN, SHARED AND
OPEN
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BUSINESS

SOCIETY
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CAPABILITIES — AVAILABLE
AND ON-DEMAND

DIGITIZATION- EXPONENTIAL

AND UBIQUITOUS

PLATFORMS — ECONOMICS
AND SCALE



BETTER INFORMED

“| always get a suggestion for a train
where | can be sure to get a seat “
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COLLABORATING

“I always share my car travel with
others”

=NC

SERVICIFICATION
“| often choose taxis that are
driverless”




Blue Apron

=XCHANG

to

" A better way

Fresh ingredients, great recipes
delivered weekly to your home

y 3999
Join Now ==

Blue
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Airbnb

n Apron
T

cook

SERVICIFICATION
“| save time and money by
subscribing to my grocery supply”
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IN CONTROL

“When traveling | usually stay at a

home away from home”

=NC

Yerdle

rree Stuff from
People Like You

Free kitchenware, electronics, camping

gear and more — straight to your inbox.

Get Started

COLLABORATING
“In my neighborhood we share lots of
stuff that’s good to have but seldom
used”
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TRANSFORMING BUSINESS

EVOLUTION DISRUPTION

Establish new position «

» Expand from established position

» Reinforce existing value systems Replace current value logic ¢

» Improve offering to current market Build value from alternative assets «

Create radically new market ¢

» Focus on efficiencies
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DETERMINING

EVOLUTION

Expand from established position

Reinforce existing value systems

-ORCI

“OUTSIDE DRIVE”
New consumer behavior

S

Changed regulatory rules
Disruptive technology

Redefined competition

Improve offering to current market

Focus on efficiencies
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Definition of core business

Scale gain opportunities

Maturing technology

Consolidation

“INSIDE CONTROL”
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DISRUPTION

Establish new position
Replace current value logic

Build value from alternative assets

Create radically new market




RESHAPED BUSINESS

“OUTSIDE DRIVE”

VALUE CHAIN EFFECTIVENESS REDEFINED ECO-SYSTEMS
Improved offering Profoundly new offering
to current market creating new markets

EVOLUTION DISRUPTION
Better performance Synergy offering
of current offering across industries
VALUE CHAIN EFFICIENCY RESHAPED VALUE SYSTEMS

“INSIDE CONTROL”
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RESHAPED BUSINESS

“OUTSIDE DRIVE”

VALUE CHAIN EFFECTIVENESS

TRAMSPORT

EVOLUTION

[ FUNCTION

LTILITY

VALUE CHAIN EFFICIENCY

REDEFINED ECO-SYSTEMS

LEARMING DISRUPTION

EAMKIMG

RESHAPED VALUE SYSTEMS

“INSIDE CONTROL”
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RESHAPED BUSINES

S

“OUTSIDE DRIVE”

VALUE CHAIN EFFECTIVENESS REDEFINED ECO-SYSTEMS
CONNECTED CAR / RIDE
CAR SHARING SELF-DRIVING CAR
NATIONAL AS A SERVICE
e/m-TICKET
MOBILITY
EVOLUTION TRAFFIC DISRUPTION
MANAGEMENT  tpaANSPORT SMART
NAVIGATION
e/m-TICKET PREDICTIVE
TRAFFIC
INFORMATION
VALUE CHAIN EFFICIENCY RESHAPED VALUE SYSTEMS
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“INSIDE CONTROL”
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ricsson

ICT GENERAL PURPOSE TECHNOLOGY
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Streaming music, on-line ((I |))
games, web & IP TV, web E D (S ® f }

ICT MEDIA

news, media apps
MOBILITY - BROADBAND - CLOUD
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NeEW MEDIA ROLES

Netflix Muve Wimp

Blizzard Spotify
HBO A
: ' mazon
Chungwa g METa SerIoes
g music, on-line
games, web & IP TV, web iITunes

news, media apps

104
68.7 80.0 920 -~

39.8 485 o84 susp  BusD  BUSD

28.7 33.8 BUSD BUSD

BUSD BUSD BUSD

Media Products

Records, CD, Newspapers, Game sw, Concerts

2007 2016
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= HORIZONS

VALU

beyond
GDP

within
GDP

time
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IMPROVED UNDERSTANDING

» Foundation for :
—Potential of benefits beyond current structure
—Policy at local and national levels
—Which data sets should be opened up
—What data sets need to be gathered

—Realistic interventions that can have real-world impact on local, regional and
national economies
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ANALYZING THE HIDDeEN VALU,

(O] &
HEALTH TRANSPORT

ICT CAPABILITIES

Automation IMPACT
Analytics

ol Within Society

Mobile work-force _

Digitalization Industry wide
Networked information

Mobile consumption

Decentralization
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ANALYZING THE HIDDeEN VALU,

7% 6% 100%
0] <

ICT capabilities

Automation IMPACT
Analytics

ol Within Society

Mobile work-force _

Digitalization Industry wide
Networked information

Mobile consumption

Decentralization

Hidden Value [ TUSD ] 14 XX XX
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cRICSSON POINT OF VIEW

“Networked Society” bring substantial benefits to society. However, the
majority of the value results in impact not captured in economically
measured terms nor at company, industry or society level.

By applying “commonly” used conversion models the quantitative effect
can be estimated to be in the range of XX TBUSD.

To stimulate a progressive development where this impact is realized
reformed economic models and improved measurements needs to be
developed.

What's measured gets done.



WHAT OTHERS SAY

Player

» General Electric

» CISCO

»BCG

ricsson
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Value statement

»10-15 TUSD to GDP

»19 TUSD to GDP

»10 TUSD

Rational

» Drive sector growth and productivity

» Drive sector growth and productivity

» ICT investments & consumer surplus
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THE HIDDEN ICT VALUE
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HEALTH

Determined by level and
speed of adoption

ICT driven improvement Effect Impact
USEFULNESS Diagnose accuracy Lives saved 2,1 TUSD to 16,4 TUSD
STRUCTURE
PRODUCTIVITY More direct patient time Time saved 600 BUSD to 1,8 TUSD

ENVIRONMENT

Hidden value close to three times bigger than the 7 TUSD global health care spending
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THE HIDDEN ICT VALUE

ey

HEALTH TRANSPORT
Determined by level and
] ) speed of adoption
ICT driven improvement Effect Impact
USEFULNESS Reduced congestions Time saved 75 BUSD to 296 BUSD
STRUCTURE
PRODUCTIVITY Safer road-traffic Lives saved 79 BUSDto 1,7 TUSD
ENVIRONMENT Life cycle emissions Reduced GHG X toY Ggt CO2e

Hidden value is 500 BUSD greater than the annual transport infrastructure spending
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CONNECTED CAR

—

Monitor and manage vessels
& connected devices onboard

4| CONNECTED HOUSE Z
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