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Progressive Innovation
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NETWORKED SOCIETY logic

BUSINESS SOCIETY
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REDEFINED ASSETS
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BUSINESS
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EXCHANGE EXPERIENCE
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Transforming business

EVOLUTION DISRUPTION

Establish new positionn

UEXxpand from established position

Replace current value logicn

UReinforce existing value systems
Ulmprove offering to current market Build value from alternative assetsn

UFocus on efficiencies Create radically new marketn

© Ericsson AB 2014 | 201401-23 | Page 11



Determining forces

EVOLUTION

U Expand from established position

U Reinforce existing value systems

U Improve offering to current market

U Focus on efficiencies

© Ericsson AB 2014 | 201401-23 | Page 12

AnOUTSI DE DRI VEO

1 New consumer behavior

U Changed regulatory rules

1 Disruptive technology

I Redefined competition

1 Definition of core business

U Scale gain opportunities
1 Maturing technology

U Consolidation

Al NSI DE CONTROLO

DISRUPTION

Establish new position n
Replace current value logic n

Build value from alternative assets n

Create radically new market n
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RESHAPED BUSINESS

VALUE CHAIN EFFECTIVENESS

Improved offering
to current market

AOUTSI DE DRI VEO
REDEFINED ECO-SYSTEMS

Profoundly new offering
creating new markets

EVOLUTION
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Better performance
of current offering

VALUE CHAIN EFFICIENCY
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DISRUPTION

Synergy offering
across industries

RESHAPED VALUE SYSTEMS

Al NSI DE CONTROLO
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RESHAPED BUSINESS

AOUTSI DE DRI VEO
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RESHAPED BUSINESS

AOUTSI DE DRI VEO

VALUE CHAIN EFFECTIVENESS REDEFINED ECO-SYSTEMS
CONNECTED CAR / RIDE
CAR SHARING SELF-DRIVING CAR
NATIONAL AS A SERVICE
e/m-TICKET
MOBILITY
EVOLUTION TRAFFIC DISRUPTION
MANAGEMENT  tpaANSPORT SMART
NAVIGATION
e/m-TICKET PREDICTIVE
TRAFFIC
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VALUE CHAIN EFFICIENCY RESHAPED VALUE SYSTEMS
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MEDIA 0 A FIRST MOVER
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news, media apps
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NEW MEDIA ROLES

Netflix Muve Wimp

Blizzard
HBO

Chungwa

Spotify

Media Services Amazon

Streaming music, on-line
games, web & IP TV, web
news, media apps
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Media Products
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2007 2016

© Ericsson AB 2014 | 201401-23 | Page 17

\\



Value horizons

beyond
GDP

within
GDP

time
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Improved Understanding

UFoundation for :
oPotential of benefits beyond current structure
OPolicy at local and national levels
OWhich data sets should be opened up
OoWhat data sets need to be gathered

ORealistic interventions that can have real-world impact on local, regional and
national economies
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Analyzing the Hidden value

ICT CAPABILITIES

Automation
Analytics
loT

Mobile work-force
Digitalization
Networked information
Mobile consumption
Decentralization

O &

HEALTH TRANSPORT

IMPACT
Within
Industry

Society
wide
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Analyzing the Hidden value

7% 6%
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Mobile consumption
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Hidden Value [ TUSD ] 14 XX
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Ericsson point of view

ANet worked Societyo bring substanti al
majority of the value results in impact not captured in economically
measured terms nor at company, industry or society level.

By applying Ancommonl|l yo used conversion
can be estimated to be in the range of XX TBUSD.

To stimulate a progressive development where this impact is realized
reformed economic models and improved measurements needs to be
developed.

What's measured gets done.



What others say

Player

uUGeneral Electric

ucCisco

UBCG

ricsson
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Value statement

ul0-15 TUSD to GDP

ul9 TUSD to GDP

ul0 TUSD

Rational

uDrive sector growth and productivity

uDrive sector growth and productivity

UuICT investments & consumer surplus
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The HIDDEN ICT VALUE
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HEALTH

Determined by level and
speed of adoption

ICT driven improvement Effect Impact
USEFULNESS Diagnose accuracy Lives saved 2,1 TUSD to 16,4 TUSD
STRUCTURE
PRODUCTIVITY More direct patient time Time saved 600 BUSD to 1,8 TUSD

ENVIRONMENT

Hidden value close to three times bigger than the 7 TUSD global health care spending
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The HIDDEN ICT VALUE
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HEALTH TRANSPORT
Determined by level and
] ) speed of adoption
ICT driven improvement Effect Impact
USEFULNESS Reduced congestions Time saved 75 BUSD to 296 BUSD
STRUCTURE
PRODUCTIVITY Safer road-traffic Lives saved 79 BUSD to 1,7 TUSD
ENVIRONMENT Life cycle emissions Reduced GHG X toY Ggt CO2e

Hidden value is 500 BUSD greater than the annual transport infrastructure spending
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Monitor and manage vessels

& connected devices onboard
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