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(—)IAP ( International Airport Professional AF3:R7Z )
(Z)Airport Commercial and Finance
(=)Airport Operations, Safety and Security

(M)Airport Planning, Development and Environmental

Management

()M EIERE . EEEE ACIAMPAP Elective 2B E
MPIEETE R IZEFERSIRIEEE - ACI/ICAO ZERIFRENREE
ACI/ICAO #35 W EFIE - fnzE ~sIE3E (Airline Management for
Airport Professionals) #3152 B BB AR - s A NEREE -
WSLZEZTRMEE - BUSIRERTEE ; 5 ACT IR P /OFE
ZEMBRESEORIES -

RRZNNE %5 52 = 3KEI &SP ( ACT Global Training )
ZAl#RETE] - E,(EJH@EH'EUWEE‘ZH:P 2004 &F - TEEBRIESE
ZEXEEERE BRE—RISHE - BERXEZRSEERE -
EEKE%E%E%EB?%%%T%%%ZM S5 R R RIS
MERZHELZE - IRIFKE  RIEKEESADHER ZEBERES
% - hEBEREESIABRESHECE 9 F8f - TIUBEES D
Zil - AMEREERRESEEEMERE - B ESEESEEER
R S HEREY) 2 A EREETIE

4



AKRZINFZEFEES Airline Management for Airport
Professionals: KA HRE T EZHEZRREMEEZEZEZHHE -
HERWEME A NS FEREZN ZITHER - MIFHE - S8 Kk
FEY  RERREZONERE - MEASENENITE RS
EMENTEIRRENTEE - HABEEBRIER -

EPIRERBZUMZELSNEERAGERA - WHHEMAHR
ERBBZMEROBEEZEGRR - EFIRERBEESEREEA
BE—IREMTEEARZELIBHOBEREGR L€ RE - 5
BEEEEBRMEMS P kT

WEMRES - 228 J2ERLINER ¢
1. RA FEBERMELTFIFELZERG -

2. WSRRBOBERRESHNWMERTHEFTEMTEE - %557
EEANERERE -

3. MRS AR A EER R A 1 -
4. IMZEEERHEE - THEHANESE—TDWRE

5. MENTMARBERNBEEEZEE -



s @iF

Course introduction

The Airline Business

Airline Revenues

Revenue Management

Simulation Revenue Case Studies
The Airline Industry Sources
Briefing and Round 1 Yield concepts Workshop on Revenue,
Introduction and Background Segmentation techniques Yield, Profitability
History Case studies
Current Trends
Airline Costs Airline Cost Low Cost Carriers The Airline Business
Case Studies Simulation
Background Basis of success
Derivation Impact on costs of US, European experience Round 2
Cost relationships changing output Middle-east, India, Asia-
Cost control strategies Case studies of different Pacific developments
airlines Long-haul LCCs
Workshop

The Airline Business
Simulation

Round 3

Forecasting
Techniques

Forecasting workshop
Market share analysis
Case studies

Fleet Planning and Aircraft
Selection

Economic, commercial and
operational criteria

Case studies, Business
Class only airlines

Airline Operational
Planning

The impact of network
design on revenues, costs
and profits

Schedule design

The Airline Business
Simulation

Round 4

Airline Alliances

History
Scale and dominance
Reasons for joining
Impact on airports

Air Cargo

Key differences
Air cargo developments
Air cargo economics
Future trends

The Airline Business
Simulation

Round 5§

Airline Business Planning

Case study of a start-up
airline

- Type of airline

- Routes

- Aircraft type

- Fleet size

- Frequency

- Pricing

- Competitor analysis

Airline Strategic
Planning

Workshop on strategic
issues
SWOT analysis

Team analysis of
International
Consolidated Airline
Group (l1AG)
(data packs provided)

Airline Business
Simulation Results and
Debrief

Team presentations on
strategy issues and Airline
Business Simulation

Course wrap-up
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1. MZEATZWNEERERREER

NEAREERB FrMEASEES NN REEREERER - £
HAWAELN - BFHSRAZEE DN - MZEASIEOEERRE
HEETEE - B3 Passenger Load factor ( E#8E&H =X - Bl Revenue
Passenger Kilometers/Available Seat Kilometers, ERRHEE ZIEA
NBEY/CIHE ZBENAEE ) - Break-even Load Factor ( EE &=

Economic factors Airine fleat
Fares Network
Flight frequencies Corporate strategias
] 1
REVENUE = AVAILABLE
PASSENGER " | Passenger Load Factor - | SEAT
KILOMETRES k. KILOMETRES
REVENUES COSTS
Passenger RASM CASM Fuel, Oil
Cargo & Mail Depreciation,
Other revenues Leases
Staff costs
Maintenance
Break-even Load Factar Other costs
A 4 v
Total Operating Total Operating
Revenues ‘ ‘ Expenses
Operating
Result

Income Taxes

v

Taxable income

J 3

MNon-operating items
Direct subsidies

h 4
Net results Dividends
h 4
-
Reserves and
Retained Earnings
h 4
Net Cash Flow
Cash, Loans, Equity, o FINANCING . Debt Principal
Operating Leases il CAPABILITY = Repayments:




RIS 2 A - B) RASM/CASM - GBI/ B 2 B s i LU B 1A
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Al FIREBEREREHBERER  MEATLRHEZEER
REFIEE - T AERREENE - BIL - ARV I EZERITIEROR
E ol ERE NBEAI N EE - RITIERER - B USRS A A —
EREIRIEW S - EMZEEFEHRTRANE L)ﬂZZIKJKﬁZ%HM&Im/E(—
AL AR Z 40% ) SBMAME - iR EN B BIEREERET )
EATRATERRE 2 #518 - EASARRE F IRV ol S EE R EE @m%ﬁrﬁ%ﬁ:/&
SRRETARSNEMNERRAR - £ ERSHEERNRRE N - MEAQ
S EENRZEEE— IR MAROKE - HESIREE - BUR - FHE
BARITIERE - MBEHREENEINE  mEmIFEEARENMESS - 7
BElER—IREEMRESEER -

—fRME  MELTREME—EZSESIEEE - G1FA Market
share focus - Yield focus UL & Revenue maximization focus - 7 5llz5%
FRNK :

Market share _ R_eve_nue
focus Yield focus maximisation focus
Load factor Sales emphasis is Highest price for
optimisation on highest yield each seat
possible
Sell as many R_evgnug
seats as possible Limiting lower OPtltmltsatlon
priced booking strategy
Few limits on classes
booking classes Gr;leatt_est
Premium seats emp? ahSIst,)IO?
Majority of seats focus perishable
are low yield nature of the
Relatively low product
Example airlines?
d load factor Highest revenue,
Example airlines? not highest yield
Example airlines?




() Market share focus : ERTMBHLER  EHREMT AT HE L
& fluZXgRAnauembaE  RItga4ERE - fITE
SKER1E(EESEH X ( Load factor optimisation ) - f&tHiHEREME] -
SR ERRGEIRD - REDEMNWKNREERE  SFEMAMZE
S EIHE B T IbEREY -

) Yield focus : BHEHEMEACIERNEEMNTEFR - BXKFEE
SEESBENER AUNBEHEREU LNSEBREUER - NIEE
EEBUNAEREEMR MWHEHEFHRTAZLS  IUIFEME
M FEIRB RS HHREMITIAN S EIZRA] -

3) Revenue maximization focus : BXEWH KL - BEEUEES
R - EREEBIWAMAKLE - BEERKWABAR{IEZT - 4l
FEA—ESRZEEMUNZERE -



{ Total costs }

Non-operating
Operating costs
[ costs P g
[ ?
Interast payments I I I
Foreign exchange . .
costs [Vaﬂabla costs] [ Fixed costs ] [ Overhead j
Government
payments (taxes) T T T
LPSSES on asset Fuel Alrcraft costs — Headquarter costs
disposal lease, depreciation {Staff, buildings)
Crew sxpenses

Landing
Mavigation
Handling charges

Heurly/eyelic
maintenance

Line maintenance

Insurance

Flight crew salaries
Cabin crew salaries
Annual Engineering
(Facilities, staff,

spares)

Training

Administration
{Legal HR, IT)

Station / ground /
launges

Ticketing, Sales,
Promotion, FFP
Distribution

Catering

Commissions

AEMS - MERTHNRAEEEERIFFEEMAMALE - HPE
BRAXN D BEEMAR - BEUAREHMAN - EEENMAD - RH
AEEES  HERBASER  BEREESESE -

H—HH - £ NEFoEEERNBMELRT (REIMZE - F0HK
Mz ~ BIZRMZMPIBEMRZE ) NAAER - KEbDZERR - Mz
TR BEANBERNRBES - MEUBEBMELSDIRE - MHANAE
SEEBIRAKMEEZ MR (4 32~42% ) - ERBAEFE (K

12.6~24% ) - HRAORBEFZESE  IREWAX - 18 ~ THER - 4
%% -

 ERELOEEEBE BRI EEEMNL - &
B2 AT B TR AR AAIBEE - Bl

HRMZERSMS
RICEE A AKX -

I:I
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BEREEMEELT - BREMZEASTWEMREEMAR - B DS
BFEMEZREERR B AREBLREATZEEMA: EJL*U/Fﬁ
MEEESMARESE - HREBIFHE - ASRARLSESEMY - Bt
NHEEEMRBEB LERBELERFEEM MHARBEER EmEE
YRBEEETEREE  EKESHFHE -

120.0%

100.0%

80.0%

60.0%

40.0%

20.0%

0.0%

M Salaries M Fuel Maintenance
M Aircraft leases Landing, Navigation, A/P B Depreciation
Sales and Marketing M Passenger costs B Other

2. MZEZBEWRASGE

MEESLAMEATIFHAARREERE ZEZKBEIE - BERM
EE%&F%%W%&%&%%%E&L }%rb BERRK|BIETE - &K
HRiEh S BRaERESZEE 1E|%EHHF'§ZFE% STRRABRIAE

EZE - ﬁﬁﬁn’““?%‘tﬁﬂl SRR BEIHEERETSEMERTE
K~ MZEATPHEHIEER ~ 5 EM M ?FE BEK AR EIZERER (A~
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EfEE ) WHSFTKETIRMDN -

MEBEERANFEZARE, B =-FE  SEEMINFEHHE
( Qualitative or Judgmental ) - BRI HERI ( Time series ) &

RS ERRHE®RTIU (Causal ) =48 -
Qualitative or Time Series Causal
Judgemental (Statistical) (Econometric)
\
( ™\
Methods

Advantages .

Disadvantages

& J

() EERELRAET : BEGREBEMZE AT BELRARAETERH
& - FBEF RGBT HIZRUBET]) - BRAEREAINTEA KR iR
BELNFAGR - ERFFASABERTOER - EEFERE
BAKER

0 BERSFETHER  BEFRIFETEA AR REBRR/RE A
FE BEIRBETELES £ 10 FL L BUBETHEM -
WEEFERENELESRIERE B RREFRTFRRAEE( B
EHE R REAR A RERER ) BTN AREER TG 3-5
FRAFK -  WEESMT  BEHHRKERFHRIBENE
SBREN - HHE-BLASHAIBE/AG -

Q) HEEEERERT : BR—EHSHOMERTTRAEESRZ

ABELAERRETE  EERRERAEEE  MERTHERRE
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G - RIRGRLUBETH Z GDP llRRSEFFER RS -
BEERE( Gravity model ) T E—1EH ANAESERE - R
T HT A AR

5N - fZEABIFEAITNISE = ( Market size ) B - TR E A Quality
of Service Indicators ( QSI ) 1512 - EERE —IEMMEH ST KEN
HMED  sIEMMENmEE AR ELESZERETA - 8F8
PMIIAR - A EREE  ELEERBEFERTATEEREESE
I A 4R 1832 B Rt OB R BB - QST AT T

Qi=(Fi) x (QTi) x (QSi)

Qi FEMWERANSH  BRBUEDS - ITAMDEEAA
Fir MYDARE - BRERMES  REDESER  QWESDA
QTi: #EMEE  BEREAKA - REXRSERS - BHIK -
QSi: FRPEUHE - LERFPENERS -

3. HBEORSIEKR - BFEE

MELNTEEZFRUKKE TEFZERARZREZAR K&
NREE  PHERAFEF-AEREER - 2EE ) FZEE MK SRR -
o[iHEE S ( Payload ) ~ ASTK - EEMABEEERMEIXIES ;
MHEEAERESNA  BRAKX  EE HEREER  RRE, 8
FEHNRAIFZEBRMS - RFFKFERE - MAERUE - MITFEREUK
MEEEMRETES -
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[ Operational } [ Financial ] [Commercial]

Airports Capital cost Markets to be served
Payload/Range Financing costs Service level
Crew requirements Residual value Capacity
Operating costs Lease rates Frequency
Ground Support Insurance Product
Maintenance Contribution Configuration

—RME MEATREHEBHERSNBEH MRS S REELLES
[EAIRVER S BIFRE R - BREBHFRSHNAEREENEERS - ERE
RicEE=BRZHIMAR - RIERFTIIERSNAESN - LlneRENER
TRIRE - MMZE QST EREARKTBNNEFRFMEREAEHN
REEREER BHEEHRBERANR  HEESESEER
NAERKRENHRERESEEHE - HRERBEERDINRE - BE
REET] - MMZEA SIS §t ¥ ElpE=EHIE B AR R ERS RES R

SIE -

—RME MEBREMEMZELNSSEAERERET  LISERM
P BiESREFXRABREEMAR  EZFSWRERERAIOER - P&
EMARRZEERAREREER BRERREMSGKREDSERRED -
MERTEMARER  BUSEMARS  HZZERAAEEREEH
—REEHRZIRE - LOKREEURAX - BIEREZEME -

4,  (BERAHZE

MEH - mARMERAERAMERRRERRE - UM EER
(AirAsia ) &6l -ZASIH 2002 FE5 6 &M - £ 2007 FRI1E -
BIs&fR 2 75 RMAR - M2 7 2010 & - EANREARZE 140 %4 - H
DEH 47 MR BEMME AT HEERRS -
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Air Asia route development

As of date Routes flown
January 2002 6
January 2003 1
January 2004 26
January 2005 52
January 2006 65
January 2007 75
January 2010 140 (47 unique)

FRUCZ SN - B A B SN M ZE 35 2R E - B R A M ZE PR AV BE
( BEUR 2001 FEEMZETHMN 1.1% &2 2013 £/ 24.5% ;
Rrgoolaly - LCC fESMMZEEMZETMZELLER - B 2001 F/ 3.3%
REZE 2013 £ 57.8% -

57.8%

50.0%

40.0%

30.0%

20.0%

10.0%

0.0%

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
m Asia m SE Asia
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BRAMERSTEMA ENEBERRERFZHE SREREMHERRER
EEF  RERZEUR - UERSHENZE - RIENSHEDE
BRI - IEAh - T EEHEEASHA - BSFEER LBEF KT
BRIRAS - 2281 - BERAMEEKABASER  BGFRE B4
(EERZERENA - WIFLBERN TEMARIESREUL - MENHE—
MAERNEEREA - R BEEEAREERKED - HEBAS - B—HE
RUEEN R ZEARE - cIRNNBEIISRVEM - BIRERMAEETTE - TEEfE
MEEEENERRBRBE— -

BRAMZEHREMAEREN - TE—EZEG750 - fld: % L8
BUERTEETH - ERITPABTERBFT A MRENER - LUBDRIEEE
R MEEMA - XNEEZBBBIREEAR LS - BEIRB 24
SHEEHFATARE - LU D BEEASEHR -

, Cost advantages: Low Cost vs Traditional

Operating advantages
» Higher seat density
= Higher utilisation
= Lower crew costs
» Cheaper airport costs

» Fleet commonality

* Product advantages
= Catering
= Staff costs
» |oad factor
» Marketing/Other
= Distribution costs
= Sales/reservation costs
» Administration

16



Different models? ™

Southwest - Denver operations; Merger with AirTran

Ryanair — true to original concept, but becoming ‘nicer’!

easyJet — Introducing business ‘services’; mainstream airports

jetBlue — TV; different aircraft types/size; business class cabin on

transcontinental flights

Flybe — based around turboprops, some connectivity

flyDubai — business class cabin on certain routes

BRAMEZRRES  FRERAIMELTNABZRITHSEME - &
L b H AR RV i%%ﬁ% c BN SR AN BREMZE NS In & Mz
(Ryanair) ME - #RANBEFRAWVEEEENEE - ESERS M

BELAMRAT; MBMNE_XEREIMZELT - BENSRMEAS
(ezsyjet ) RIZHT M —MARERENAMELZLERRIFERT - F
iR Y EBARRIRSS - WHE_ - —RESZTET ARG -

BRAMETSNRE  SERRANUEN  BEBEERERE
W7 - REEHRMELT - RIFRERS DM L - SRR EA M
ZEHLRORE - MEBEZBNRIBZEE - BB "2ALE ) NBZ -

HRARRERAMZENSEE - REMZESEMERRRER - AH
WERRS - RITMBEBER - BREMZELSZEEH UstHRIEAMARES
AREMK ? BEEE - MRIbmBRENERAMETS - SPBIAME
NWAFTEHE - 2EEAGBNER—XTHERE - EZBBEONE
AR ZERI T IZ L ? @R MM ZE B RER -
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5. MEQATIFHHREBRGE

RABARKR F SBEMEATIKEESEEEIIB 2 - £ 5 K
HWREPTES /28 "TMEATEEER L AV \HEELE - ZnE
mEERFIBERENR S A DAR 5 KARMNMZEART] - BLALHERD
PREEERIARTT - AR ZE A BB E B R AE - R o o - RERTE
REE DA ~ THRES..FRR - B ERERAORREBRARRED
D BEIANERESRERS 5 IMELTRPRRSE - B KIEE S
HIRETR  ATELE—EMELTIEER/MEFREMANETEZEL
FEEEEWT -

MUCHRBOEBIH G ET 5 R - FH (MELT ) JUUEHEHEBRE
BRI EBERT - BIEF]BRIKEERE - MEEREET -
BERRIURHSHNEEMELTRPRRZE BRI EREZ
&5 - BN SBINMAL - AR ; IEIIE EREBERINEEE ; BINE
BARTFRR...FAR -

g

&% RIA 5 RERGESHER  TOREM—XMELTENRE -
VAETSHEERFREPHNER

BRBERGEBREMETDRRNBERE B8 E LR IIME
ZHRGRFIBE R FEBXRBSFEE MREERRESZMEEK
Sy BISEZESYFOEERER - WEIRRERIEKEARE - BA5KR - F
AR TSKEHARRA - BHIR 5 EMELTERK - SR DEEIRY
SEABRMAME-RMERTEESPFIBRRNZS ; XHEBEREMRK
A FACWRIMAR £ - MRRIABEXIMZE RN TIRHIASRIRT - BREE
ANEAZ - BEANEEEAERS LS  HREREWENERM
(B2 &l 3 BRASERIRERRVEF) -
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Network

Ferry only—_-__ s

2,000 km

Market size

Market size will be advised and may vary each month. Traffic distribution across the
network is estimated to be approximately:

A-B 20%
B-C: 40%
C-D: 14%
D-A: 13%
B-D: 13%

F—IERNRE B EERNBE BN RELEW D

Fares

Fares within Taronga are set by reference to distance and mode of transport. At the time
of take over, the fare structure in place is:

Road Rail Air
Fare per 1,000km (Economy) $ 60 $ 80 $ 120
Fare per 1,000 km (Business Class) $ 200
Fare per 1,000 km (First Class) $120 $ 250

Aircraft

Each airline owns 2 x Dakota 100 aircraft each with a maximum capacity of 115 seats
and currently configured F20/Y72. Both are less than 12 months old.

19
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Staffing

Dakota 100s carry a flight crew of 2 and a cabin crew that varies with configuration - 3 if
all economy; 5 if FY or JY and 6 if in a three class configuration. You have support
ground staff adequate for current schedules. Wage costs per aircraft per month are:

Per aircraft All Economy Two class - FY or Three class
JY

Flight crew and Cabin $87,400 $104,000 $112,300

crew )

Ground support staff §70,000 570,000 $70,000

Airport and Other Charges

Airport Landing Costs (Dakota 100)

§ 200 per touchdown

Fuel Costs (all sectors)

$2,100 per 1,000kms

Catering Costs: First Class
Business Class

0 per passenger

$3
$ 20 per passenger
$1

Economy Class 0 per passenger

Company Finances

Your predecessor company was profitable, with retained earnings of $9,500,000 as at
the take-over date.

The company has long-term debt, secured against its aircraft assets of $35,200,000. As
a condition of the take-over, only interest is payable against this debt for the first twelve
months.

The company has $1,500,000 in liquid assets; $500,000 in cash and $1,000,000 in the
short-term money market.

Cash can be invested on the short-term money market to earn 10% interest per annum
and withdrawn monthly. If you fail to have a positive cash balance at any stage, you will
incur interest charges and penalty fees based on the under provision,

B BETHNBRER ( TZZHHRTHAEERTR ) LER
ERFHENIWIBERE Z— -

Advertising. Advertising campaign costs are paid in full the month the decision is
made. The options available are: :

* Campaign 1 - Cost $100,000. Your anticipated market share increase (if competitors
do not counter) is 2%

e Campaign 2 - Cost $200,000. Your anticipated market share (if competitors do not
counter) is 4%

Commercial Credit (Passengers). Decide on the percentage of companies to which you
will extend credit facilities. At present, 25% of large corporate customers deal directly
wlith the airlines, by-passing the travel agencies. Industry practice is to allow 10%
discount to such organisations. For trading purposes, select the percentage of total
passenger tickets you will supply on credit. The percentage can be varied from 0% to
30% each month. Your existing administration can cope with this new facility at no extra

CDSfEc' Commercial credit allowed to large organisations is a strong driver for attracting
traffic.

20
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BEERER)

City Whopper

Market S

Team

Seating

Aircraft
Aircraft
hircraft
ABircraft

W Lt B

Type

Bircratt
hircraft
Alrcraft
Aircrafc

B N

Bouting
ABircraft 1

ARircraft

L&)

Aircraft 3

Aircraft 4

Fares
First
Business
Economy
Cargo

Other
Advertising
Promotion
Freight

City Package
Hotel Packag

Mrkt Share P
Mrkt Share F

LR BoBdms LEMBEIFHFORSEIE  HE M R

BREMFIR
BEHCHI®E

hare Report

1

0/ 28/ 78
o/ o/ 115
o/ of 0
o/ o/ 0

Dakota 100
Dakota 100

(=] juiel

AX 21.54%
reight 0

Month

o/ 30/ 72
o/lio/ se
o/’ J/ 0
o/ o/ 0

Dakota 100
Dakaota 100

BCB

BJCW
BADCE |

250
200
120
350

YES
NG
NONE
(o]

21.81%

- 1

o/ of 115
of of 115
of of D0
of o/ 0

Dakota 100
Dakota 100

BCB

ECB

250
200
120
350

YES
NO
NONE
HO

16.45%

af 15/ 72
fﬁf 10/ 66
0/ o/ o
of of 0

Dakota 100

Dakota 100

H&S ;
BABCBDB

AB/CW
BADCE

250

is50

Nz

NEWHBRE Bandk,
MIZHNHERRS -

o/ 30/ 72
o/ o/ 115
of of 0
of o/ 0

Dakota 100
Dakota 100

BCE |

B/CW
BADCB

/

AREREE - &% - AAMERSEER - IJESQTE
HIEMHEHNNE -
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Extension of Services to Engleflook

Engleflook (City E) being approximately the same size as cities A and D, is judged to have a
similar potential. City E is an over-water route and is serviced by passenger ferries from City
A. Travel time by ferry is 24 hours. Single ferry fare First Class is $200, Economy $100 (meals
are extra). A non-recoverable cost of $100,000 to set up airline facilities in Engleflook is
payable the month the option is exercised.

Eotics, -

1,000km™ A7

2,000 km

2,500 km L
2,000km. '

From month 3 allowable services are:
CWwW A/CW HUB & SPOKE (show as) SHUTTLE

BCDAB BADCB . B to each of A, C, and D (ACD) BAB
BCDEB BEDCB B to each of A, C, D, and E (ACDE) BDB
BDEAB BAEDB B to each of A, D and E (ADE) RCR
BCEAB BAECB B to each of A, C and E (ACE) BEB
BCDEAB BAEDCB B to each of D, C and E (DCE)

Fares

You can now influence market share and revenue by adjusting passenger and freight rates by
a percentage in a range between + or -30%. Changes to fares or freight rates are made by
indicating the actual prices to be charged for each class of cabin or freight within the
following ranges:

o First Class: $175-5325 [/=25°
e Business Class: $140-$260 ‘/20e0
e Economy Class: $84-3156 /(2o
e Freight: § 245 - § 455

%Eﬁ%‘%ﬁ@%@ ERALIER 30%RVREEN - BEEERERFN
FLEZS BEZREZBENZEZWNEETE
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Aircraft

The following aircraft are available: Dakota 100s for purchase or lease; Dakota 200s for |ease
only. A loan of $22 million per aircraft is automatically generated for Dakota 100 purchases.

Aircraft Max Y Max Frt Cost Lease rate per Fuel per Cabin Crew*
Type Pax (tonnes) month 1,000 km
Dakotal00 115 8 $22 m $320,000 $2,100 3,50r6
Dakota 200 180 15 N/A $520,000 $3,200 5, 70r8
(*) Dependent on cabin configuration
Per aircraft - Dakota 200 All Economy Two class - FY or Three class
JY

Flight crew and Cabin crew §113,500 §$130,100 $138,400

Dakota 200 maintenance costs are $400 per block hour plus $500 per cycle
Dakota 200 landing fees are $500 per landing
Dakota 200s have the same average flying speed as Dakota 100s (650 km/hour)

HEESTHREREEESES [

Promotional’

You can commission promotional campaigns for passenger and freight services. The cost is
paid the month the decision is made. Benefits may be reduced if competitors counter with
campaigns of their own.

Passenger Only Freight Only Combined Pax/Freight
Basic Package includes $200,000 $100,000 $290,000
Radio/Newspaper/Mailing
Costs
Planned Market Share gained 3% 2% 3% each
High Profile Package includes $600,000 $300,000 £850,000
Basic Package plus TV
Planned Market Share gained 6% 6% 6% each

Special Holiday Packages

There is opportunity to promote discount holiday packages in conjunction with hotel groups.
The hotel group will provide discount accommodation and make a contribution to promotional
costs. Your airline will be the carrier and can expect to attract (new) passenger business to
and from the cities involved. The following 'deals’' can be arranged on a monthly contract

basis:
City Hotel Group Holiday Hotel Group
Hotels located in Cities B and Hotels located in Cities A,D
C only and E
Accommodation Rebate on 35% 25%
ublished prices
Air Fare Rebate on published 30% 20%
prices for the extra passengers
Airline share of promotional $55,000 $55,000
costs
Expected passenger increase to 10% 10%
and from cities involved
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City Whopper Month : 4
Market Share Report
Team 1 2 3 4 5
Seating
Rireraft 1 B/ 20/ &6 28/ a0/ 72 4/ 10/ B4 o/ 15/ 90 16/ 20/ 54
Aircraft 2 4/ 0/ 102 8/ 15/ 72 4/ 10/ a4 20/ 30/ 30 16/ 20/ 54
Bircraft 3 24/ 35/ B4 8/ 15/ 72 28/ 40/ 72 o/ 35/ 120 28/ 40/ 72
Rircraft 4 24/ 35/ 84 28/ 40/ 72 28/ 40/ 72 16/ 25/ 108 28/ 40/ 72
Type
Bircraft 1 Dakota 100 Dakota 200 Dakota 100 Dakota 100 Dakota 100
Aircraft 2 Dakota 100 Dakota 100 Dakota 100 Dakota 100 Dakota 100
hircraft 3 Dakota 200 Dakota 100 Dakota 200 Dakota 200 Dakota 200
Rircraft 4 Dakota 200 Dakota 200 Dakota 200 Dakota 200 Dakota 200
Routing
Rirerafr 1 HE&S H&S W HE&S ajcw
BEBDBCRE EABEBCE BCDEB BABEBDR BEDCB .
L]
Aircraft 2 5 CW BSCW i [&7)
BEE ECDAE BEDCE BCB ECDEE |
Bircraft 3 CW B/CW CW H&S g
BCDAB BADCE BCDAB BABCBDB BCB
Alrcraft 4 AJCW HES A/CW s s
BADCE BABEECE BADCE BEAB BCB
Fares
First 290 235 328 308 280 .
Business 180 200 189 180 185.,
Economy 99 84 B4 85 a4,
Cargo 300 290 299 300 Q
Other
hdvertising YES YES YES ¥YES YES
EFromotion YES YES YES YES YES
Freight OPERATE QOFERATE OPERATE OFPERATE CONTRACT
City Package YES YES YES YES YES
Hotel Package YES YES YES YES YES
Mrkt Share PAX 17.32% 21.58% ;_153‘4'_%:____1; 18.12% 16.55%
Mrkt Share Freight 25.07% 23 . 44% § 27.40% y) 24 ,10% 0.00%
s T
Market Analysis Report
Route Eectars F BRX F Load J PRX J Load ¥ PRX ¥ Load
Factor Factor Factor
A - B 28 253 32% 621 55§ 1577 98% g
B - A 28 253 i2% 621 55% 1577 98%
B - C 13 384 43% 985 T0% 4172 86%
C - B 15 384 43% 985 T0% 4174 S6%
- D 5 354 40% B44 60% 3815 87%
D= C 56 354 40% B4 0% 31815 B7%
oD - A | RN a0¥ 694 62% 2016 100% <
A - D 28 310 40% w98 B2% 2016 100% ©
E - D Q 0% 0 0% 0 0%
D-B i 0% o 0% o 0%
g -0 28 3z 23% g% 34% 1317 56%
D - E 28 3z 29% 55 4% 1317 565
E - C 0 0% ] 0% ] 0%
C-E o 0% ] 0% 0 0%
E - B 18 11 10% 37 13% 418 18%
E - E 28 11 10% 37 13% 418 18%
E - A o 0% 4] 0% a 0%
A - E o 0% 4] 0% a 0%
Total PAX Carried : 36680
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