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Area — 147,181 Square Kilometre
Population — 26.5 Million (2011 census)
Annual population growth rate — 1.35%
Ethnicity — 125 ethnic groups

Per capita Income — 452 USS

GDP growth —4.8%

Poverty —25%

Human Dev. Index — 0.553 (144th)

Forests- 5.8 million ha (39.6%)
Forests under community mgmt- 33%

Protected Areas coverage- 23.2%

Afghanistan

Politcal Map of SAARC Country
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Project Description

B

SN |Project Name Duration |Executing |[Amount
Agencies |[(US %)

1 Demonstration of Sustainable Sept 2010 |FECOFUN |500,479
Forest Management with - Aug (Completed)
Community Participation in Nepal |[2012

2 Supporting to Develop New Forest |May 2013- |FECOFUN | 100,000
Sector Policy and Strategy through |May 2014 (Completed)
Consultation with Civil Society
Organizations and Local
Communities in Nepal

3 Supporting Community Based Oct 2014 - |HIMAEAN (412,238
Sustainable Forest Management | Sept 2017 |TI (Ongoing)
and Economic Empowerment of ASHMITA
Women in Central Region of Nepal NEPAL

CRMC




Project 1: B

Demonstration of SFM with
Community Participation in Nepal

Goal : To promote participatory forest management to improve the
livelihood of forest dependent poor people.

Objectives:

* To develop and implement the criteria and indicators of
sustainable forest management and good governance in
community forestry.

* To improve the livelihood of forest dependent poor people through
community forest base enterprise and green jobs.

* To document the best practices from the piloting and
dissemination to influences the policy to support the sustainable
forest management and promotion of community forest
enterprises.

* To develop the human resources to support the sustainable forest
management, livelihood improvement, community based forest
enterprises and green jobs.
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Project 1 Working Sites

Sites: 104 CFUGs in 21 Districts of Nepal
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*Total Community Forest area
Intervened- 28,622 ha, 104 CFUGs

*Intensive SFM intervention CF
area—673.21 hain 6 CFUGs

«Community level SFM Principles,
Criteria and Indicator monitoring
format developed

*Forest Operational Plan revision
of 104 CFUGs



Green Enterprise development

*10 CF enterprise established with
seed grant support of US $ 30,000

*US $ 100 share per person for
280 poor people e.g. US $ 1000
benefit distributed to poor in

Community Sawmil in Dolakha

*Green employment generation
—direct 106, indirect 4311 (total 4417)

Developed cluster approach in
enterprise establishment




Forest governance

e Strengthened democratic
practice in 104 CFUGs through _
PGA, PHPA and regular meetings i}

 Developed women and
marginalized peoples’ leadership[§ |
e.g. Hariyali CFUG, Hansposa
CFUG, Bhaktapur, Thuli CFUG



Human Resource Development

* 37 Trained local resource
persons developed who
contributed in FOP preparation,
Business plan preparation and
other project activities

e 9716 males and 5735 females

have participated 2 7
L 04/07/204f) /
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Project 2: k
Supporting to Develop New Forest Sector Policy
and Strategy through Consultation with CSOs and
Local Communities in Nepal

Goal

Provide policy recommendations to MoFSC and National Planning Commission with
civil society perspective through the wider mobilization and consultations among
policy makers, social and technical experts, civil society organizations, community
organizations and federations.

Objectives

* Review existing forest policies specifically Master Plan for Forestry Sector (MPFS),
international agreements and forestry sub sector plans of National Planning
Commission and other ministries.

* Develop common understanding among wider stakeholders and incorporate their
views to support in developing participatory forestry sector strategy.

* Enhance understanding of contemporary forestry development for key
representatives from CSOs, Ministry of Forest and Soil Conservation and local
communities.

* To support in process of integrating suggestions and feedbacks in formation of
forest sector policies and strategies.



Project 2 Progress k

« Documented gaps in the existing forestry policies of Nepal
focusing on international forestry development and
sustainable forest management

 Prepared set of key thematic areas and points needed to
be incorporated in the new forestry sector strategy

 Report submitted to Ministry of Forest and Soil
Conservation.

 An Observation tour of five members to China (Kunming
City), Yunnan Province



Project 2 Progress #

Feedbacks and suggestions of wider stakeholder regarding
new forestry sector strategy reached to respective
stakeholders for action
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Press conference organized after submitting FECOFUN Chairperson submitting the policy
the policy suggestion report to MoFSC suggestion report to Secretary of MoFSC/GoN



Project 3 k
= Supporting Community-based SFM and
~ Economic Empowerment of Women in Central

Region of Nepal
Goal

community forests and local livelihoods well developed and managed in
sustainable ways as well as models and approaches on SFM recognized
and applied by government and other communities as well

Objectives

 Demonstrate sustainable forest management practices and promote
alternative energy to reduce pressure on forest and carbon emission

* Promote development of community forest based mini-enterprises
to improve wise use of forest resources and livelihood of marginalized
communities

 Draw good models of best approaches in which communities are
empowered to manage and use forest resources in a sustainable way



Project 3
Working Sites
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Project 3
Management Structure

APFNet S > MoFsC
T l (Monitoring and Coordination)
Project Steering Committee (11)
Chaired by DG of DOF, Representative of implementing
partners (HIMAWANTI, Ashmita and CRMC), government
(MoESC/SWC).-DEO.from-three.districts.and-EECOEUN
\Y ! J7 A
A 4
Project Secretariat <
Program Director- 1
ER’
/ Kathmandu
sarlahi Makawanpur
District Facilitator
District Facilitator District Facilitator
ry A
4 Beneficiaries CF/CFM

Beneficiaries CF/CFM Beneficiaries CF/CFM




Project 3 k

Expected Outputs

 SFM practiced in 13 CFUGs and 4,317 household
benefited through forest based SMEs,

e Atleast 1,373 Ha of CF sustainably managed and
livelihood improved of marginalized and deprived
women,

* Nursery established and functioning in all three project
locations,

* At least 943.2 tons/Year of carbon sequestered through
the project, -aercestimate

* This demonstration project replicated in similar
geographical and socio-economic regions,

* And project positively inspiring relevant policy
amendment and formulation .



Project 3 Progress #

 Inception workshop conducted in Kathmandu on 15™ October,
2014 (Participants from Government, INGOs, NGOs, Network
organizations, CFUGs, Media, APFNet officials)

*Press meeting (details of the project disseminated to public
through audio/video and paper media)




| Project 3 Progress k

 Forest Inventory started in Community Forest.

« Forest carbon stock, forest type,
biodiversity, wild fauna, annual

harvest/growth |

* Nursery site/species identifications g

were done -

« Spider web on Good governance

 Sustainable forest management training =%




Project 3 Progress

Good Governance Capacity LAGLAGEPAKHA COMMUNITY FOREST
Assessment

« Good governance performance
measurement done in all 13 CFUGs
« Governance status published in
local newspaper

Criteria Indicators

Democratic exercise in executive commitee formation and leadership
change:

Ateriance of unrepresenled groups in meedings and assembles

Wode of decision-making durng meetings and assembiies.
Users: particoation n tours and trainings conducted by the CFUG.
ﬂwm of operational pian & Conetitution

|
T |

receipts and
Status of public auditing of CFUGS' furd.
Decisions akout CFUC fund's income end expenciure.
Knowledge of roles. dules end responsibities of operstional plan &

‘constituion by commitiee memb
of roles, dutes

ors.
a7d responsitiities of operational plan &

‘Consittion by CFUG members.

Performence of commitiee members.

Peromuance of commiliee members.

Fxisting peaciican system of rewards/penalies.
‘Expliclly staed and mandated (ol Ights and rESpORSIBITES.
CFUG

‘Clear goals. vision and objectives of

A

Iechanim of acoess 10 foresl resouroes and use:
Fxisting system of berefit sharing mechanisrms.
L& | Systems of recruing forestry jobs.
‘Supplementary programs o promote particoation from  disadvantaged
grougs.
programs 1o promote income generaling activies for
disadvantaged aroupe mainly of poor ones

LEGITIMACY OF
RULES (RL)

INCLUSIVE AND
EQUITY (1 AND £

ity

= Himalayan Grassroots Women's Natural Resource
b L Management Association {HIMAWANTI), Nepal
% Gender Equality and Satial Inclusion Strategy

= December 2014




Project 3 Progress k

Sustainable Forest management Training

« 130 participants attended the training program

« Experts from Government and other sector demonstrated SFM
In 4 days training

 Training provided technical knowledge and field demonstration
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