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1014 Committee Structure

Plenary

1
| Executive Committee |

(EX1)

Subcommittee

Internal Administration

|
Financial Stability Task Force
Governance Review Task Force
Government Eelations Leadership Council

I
Information Systems Task Force

International Insurance Relations Leadership Group
Prnciple-Based Feserving Implementation Task Force
Producer Licensing Task Force

Speed to Market Task Force
(A) B)
Committee Committee
Life Insurance and Annuities |74{ Health Insurance and Managed Care

[
Life Actuarial Task Force

[
Health Actuarial Task Force

Regulatory Framework Task Force
Senior Issues Task Force
) @
Committee Committee
Property and Casualty Insurance |74{ Market Regulation and Consumer Affairs
| [
Casualty Actuarial and Statistical Task Force Antifrand Task Force

Surplus Lines Task Force
Title Insurance Task Force
Workers” Compensation Task Force

(E)
Committee

Investigations of Life Insurance and Anmuity Claims Settlement
Practices Task Force
Market Information Systems Task Force

(F)

Committee

Financial Condition

Financial Regulation Standards and Accreditation

Accounting Practices and Procedures Task Force
Capital Adequacy Task Force
Examination Owversight Task Force
Fecervership and Insolvency Task Force
Remsurance Task Force
Risk Retention Group Task Force
Valuation of Secunities Task Force

As of April 17, 2014

(&)
Committee

— International Insurance Relations

—< NAIC/Consumer Liaison Committee ‘

NAIC/American Indian and Alaska Native Liaison Committes

—{ NAIC/Industry Liaison Committee ‘

—{ NATC/State Government Liaison Cominittee ‘

22014 National Association of Insurance Commissioners

TR KR NAIC 2 2
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REREEFHR (W3)

Risk-Focused
Examination Seven
Phase Process:
Develop Gngomg ; +Identify Functional Activitics
Supervision That +Identify/Assess Inherent Risk
Includes: +Identify & Evaluate Controls
“Frequency of Exams Rcteraine hesina) Jak
'::ope of Exat:l:: 'gt:::ﬁ:: Procedures and
Managemv::lt SERY *Update Snpefvj;qry Plan
+Follow-Up on Recommendations *Exam Report//Mgmt Letter
+Financial Analysis Monitoring

Company Priority Score = e
Determined By: Financial Analysis includes:
: *Risk Assessment Results
*Priority System Based on Dept. ; : el 3
analysis and NAIC ﬂnanclal Analysis | I Nt al O : mnancialAnalylisHandbook
-Seonng System x *Ratio Aﬂﬂyﬁ! gmls, FAST,
:;‘RTIZ %:’t'i"': Consider Changes to: st
*Exam Results *NRSRO Ratings : ; +Update with internal/external
*Ownership/Management/ changes
Corporate Structure
*Business Strategy/Plan
*CPA Report or Auditor
+Legal or Regulatory Status

T &R : NAIC, Financial Condition Examiners Handbook, 2014

A v

2.% = 75 = "E473%4 45, (Financial Analysis) :
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GRESHEE, P PRER ML -
APREHR (M)

Primary Analyst: John Doe
Supervisor: Jane Doe
Examiner: James Doe

INSURER PROFILE SUMMARY - Example

Business Summary:

Company Demographics

As of XXU/XX/20XX

Department Prioritization and Rationale (Quantitative and Qualitative)
Current Department Priority =

Prior Department Priority =

Rationale

Quantitative: Criteria

Qualitative: Criteria

Holding Company System Considerations

Strengths and Weaknesses

Strengths Weaknesses
Prospective Risks
Regulatory Actions/Findings Regulatory Plan
¢ Financial Analysis Monitoring
o Markes . Plann?d ).Ieetmgs with Management
Flasidil ¢ Examinations
¢ o Limited-Scope Examinations
© Other o Full-Scope Examinations
o Resources
o Staffing
o Coordinationwith Other States
o Other
Summary

7 &R : NAIC, Financial Analysis Handbook, 2014
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e E 2 REHE (WS5)
Chart of State Insurance Department Functional Units
Commuissioner of Insurance
| I | |
Financial Market Financial Company
Condition Conduct ;’ai’f??‘ Licensing &
Examinations Examinations nalysis Admissions
| I | |
Consumer Enforcement Policy/Forms Rate
Affairs Analysis Filings
| |
Agent
Licensing Legal
#L %k ¢ NAIC, Financial Analysis Handbook, 2014
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( Overall Analysis of the Insurer and )
§ Its Operations

[ Level 1

J

( Designed to Identify Potential
Level 2 | | Areas of Concern

1 Management Consideration
Supplemental )

- J/

( Statement of Actuarial Opinion

/

( . -
Management Discussion and
| Analysis

( Holding Company Analysis

[ Audited Financial Report

- J
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98 IRIS M50 5

ML 43§

ARFEP (Fk's) hIRISHBF (£ 1)

Net Change in C&S

Total Affiliated Investments to
C&S

Gross Change in C&S

Surplus Relief

NI to Total Income

Change in Premiums

Adequacy of Investment Income

Change in Product Mix

Non-Admitted to Admitted Assets

Change in Asset Risk

Total Real Estate & Mortgages to
Cash & Invested Assets

Change in Reserving Ratio

EERSTIE S & Sk ¥

AP FEE2PDIRISEATE F (£ 2)

Gross Prem. Written/Surplus

Net Chg. in Surplus

Net Prem. Written/Surplus

Liabilities to Liquid Assets

Chg. in Net Writings

Gross Agents’ Balances/Surplus

Surplus Aid/Surplus

One —Year Reserve
Development/Surplus

Two-Year Overall Operating Ratio

Two —Year Reserve
Development/Surplus

Investment Yield

Gross Chg. in Surplus

Estimated Current Reserve

Deficiency/Surplus

THKR S FAREE
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AR EWRERAE (WT7)

Phase 1 =
Understand the Company and Identify Kevw
Functional Activifies to be Feviewed
) Procedures
within
Planming

Phase 7 Process

Identify and Assess Inherent Risk in »
Activities

Phase 3

Identify and Evaluate Risk Mitigation
Strategies/Controls

!

Phase 4
Determine Residual Risk

!

Phase 5
Establish/'Conduct Detail Examination
Procedures

:

Phase ©
Update Priorifization and Supervisory Plan

:

Phase 7
Diraft Examination Report and Management
Letter based upon Findings

?ﬁiidfﬂ : NAIC, Financial Condition Examiners Handbook, 2014
$ - rpg(Phasel) i BijE S A E 4 N E & F B

EhEREELERRBROERET > SR PR R

\—1

g\ﬁ}t,_?a » % R ;'L;Jﬁ':gg‘z}?ﬁvixﬁ X1 pHPR

(Key functional activities) » 2 =g > ;441 & n"*%ﬁ“ d g
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NAIC £ § PR aiE R T X2 K 4o

(1) "B f2 2> @ , (Understand the Company) : 425 ¢ $z®
e LahER QBRI E L TH QB FAH
A1 @FT E T MR 02 QL ATFRE 2P HK A
714 & (Insurer Profile Summary) °

(2) "B fE o 7 Ip TR # 4 (Understanding the Corporate
Governance Structure ) : & 3537 & ¥ € & (Fe5 st
AR AP NIEAERFEF LA ¢ (Audit
committee ) & (£ 35 o

(3) "= #8545 # i ek g 1 | (Assessing the Adequacy of
the Audit Function) @ & 454 AR *h 38 F5 4% 1 (Ecfp B

,I_]p F\ mfwff A gﬁﬁ ,,-g;,kjl_ o
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TREIRE a4 F M2 B Ak 'k, (Consideration of
Prospective Risks for Indications of Solvency Concerns )
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Control)2 IT 7532+ ¢ (IT Governance Institute) sr% 31 &2
10 B A i) P& (Control Objectives for Information
and Related Technology) % # iz ' = & p 848 F =
et gk o

4.% v 1 & (Phase 4) : & 2414k *& (Residual Risks)
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EHFIAR G- TERT LW (F8)

Inherent Risk

E— Internal Controls

Calculated Residual Risk

Examiner’'s Judgment

Overall Residual Risk Assessment

T kR et A

o
T

5.% 7 Fef(Phaseb) : &> ¥ H 7 A5
I FwfFf it e 2 38 Y E ST OFAR R
oo B F BRI B B % o U B IR R
FlEPNFE2RAMBR T2 AARFFEERAINTA
# (Chief examiner) £ 4g [} (examiner-in-charge) e & S
1V RHEFT-RBEIFLFIERGEL FRFLKEEAR
FERBEEATG AR R RBACT £ 6977 0 M 4
B RPIEARE T E ey BT FT TG R
T 10 R A N E PRI o

PRERFZIRARFEH PR RKREE A PTINE
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ke E I

EETE APHL T #a AR FEES
gt 2

ppau)

4. BL(Strengths and Weaknesses) 2 = @ § ¥ = £ ~ &4 -

Fhopm

P fy S 4 B4R sTR AL ~ MR~ B RS

FES MR 2L FE T LALL

P FIR G 2R ERAETE (£6)

High Residual Risk

Detail procedures required

Moderate Residual Risk

Fewer detail procedures performed (i.e., tests of details of
transactions), including more utilization of analytical procedures.

Low Residual Risk

Limited or no detail procedures performed, which may be limited to
analytical procedures.

7 %k : NAIC, Financial Condition Examiners Handbook, 2014
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3o R el AL RIM AP ERE R

AR A OP2ZMRE LG ARG T Rk LA
& &

kAaidEERAER T Nk A

ES
[t

| 1a-Key Activity: |

| 1b - Overall Risk Statement: |

| 1c—Analytical Assessment: |

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 Phase 6 Phase 7
1d 2a [ 2bJ 2cJad ] 2| of 3a 3Bb | 3¢ da | 4b | 4c 5 6
Risk Inherent Risk Risk Mitigation Strategy Residual Risk
Identification Assessment /Control Assessment Assessment
X —_ X 0
L — [+ ] 2] = —
x o s 2 x I3 > 38
o - £ cB §= S pe 2 = S &8 53
= [S] o <= B = 8 ¥ 3 £ o -
0 © X~ 2 o 2% @ = [vd S iT cQ S
2 zl2]t 2 ®6& F - = = B 5% S > =k
= o @ Lo <E > o3 Q0 S [T} i o g = c D w»n
1731 [« 20 += cO ¢S — = O S = )
= E ko] 2} 8 -2 23 mgw m,g;“ 3 = o m; c,3(/1 I.LEC
g cls|<|Els|z5]|58|ccc]|s8E ]| g |s5| =3 = £S5
© = © e = 3 E 171 L [} = e >8 n 3 e 171 ISR bl S ®
L < =] o] o |l x5 | ©S3E SR ox D¢ @ Q S cE
= s| S|l S|x|E|l28|2E|s85|5E58| =2 ]|S2e| 24 2o £ g T 5
7] Slaoalu |3l =)0« |&h |mao |02 | o | msx | O Lia ad x>0
Risks Other than Financial Reporting
Financial Reporting Risks

7 %k : NAIC, Financial Condition Examiners Handbook, 2014
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1. NAIC =k : http://www. naic. org/
2. e M iEE B Bk D https://www. insurance. ca. gov/
3. MHAEE A ERGE EFE Y sk http://www. tii. org. tw/
4. NAIC, Financial Condition Examiners Handbook, 2014 -
5. NAIC, Financial Analysis Handbook, 2014
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6. 7% % » %40 2013 & £ B NAIC R -6 T IL 4 | AB 5t

FE o EFEFIONRAR IRIES 0 103.2.21 -

54



