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08:45-08:50

Chairman’ s opening remarks

Senior representative from HP/Microsoft

09:00-10:00

Aviation leaders’ panel
® Market dynamics: Over capacity and rationalisation prospects
® Building strong global network and the importance of alliances
® Maintaining scalability
® Technology, fuel consumption and operating costs
® The millennial generation and what it means for the airline industry
® Refining the customer proposition
® Full-service airlines vs. LCCs on low-cost long-haul prospects
#1 Keisuke Okada, Senior Executive Advisor, ANA Holdings Inc
#2 Juha Jérvinen, Senior Vice President - Chief Commercial Officer, Finnair

#3 Shakeel Adam, Managing Director, Aviado Partners ( Moderator )

10:00-11:00

Morning Refreshments, Speed Networking & Exhibition Viewing

11:00-11:20

STRATEGIES & BUSINESS MODELS
Low-cost long-haul opportunities
® New aircraft, new opportunities
® How to successfully marry a low-cost operation with longer distance
® Can long-haul become a strong market for LCCs?
® Competitive edge for LCCs on long-haul routes
® New low-cost business model to stretch long-haul
® (lobal case studies

# Rick Howell, Executive Adviser, Cebu Pacific Air

11:20-11:40

LCCs and the corporate travel market
® How LCCs can represent an alternative for corporate travel
® Understanding target customers
® Premium economy seats and what else to offer
® Products and services exclusively for corporate travellers

® Shaping the future of corporate travel




® The need for capacity at the budget end of the market

11:40-12:00

Prospects for Asia Pacific start-ups

® (Geo hot spots

® Regulatory and infrastructure barriers
® Access to capital

® Partnerships and collaboration

# Piya Yodmani, Chief Executive Officer, NokScoot

12:00-12:30

ROUTES & REGION I

The following two panel discussions will focus on:

® Market dynamics and economics

® New route opportunities

® Business model refinement

® Prospects for start-ups

® [ncentives and regional economic development

® Regulatory and infrastructure bottlenecks

India and South Asia Panel

#1 Sanjiv Kapoor, Chief Operating Officer, SpiceJet

#2 Chennai International Airport ( Airports Authority of India )

12:30-13:10

Southeast Asia Panel

#1 Lim Ching Kiat, Senior Vice President, Market Development, Changi Airport

#2 Piya Yodmani, Chief Executive Officer, NokScoot

#3 Arif Wibowo, Chief Executive Officer, Citilink Indonesia

13:10-14:30

Networking lunch & Exhibition Viewing

14:30-14:50

MANAGEMENT & FINANCE

Air finance dynamics

® Key drivers: new technology aircraft / engines and reduction in operating cost

® Funding availability and pricing
® Changing role of Export Credit Agencies
® Alternative funding sources

® What this means for the future of Asian airlines?

# Albert Burhan, Chief Financial Officer, Citilink Indonesia

14:50-15:10

Financial management perspectives 1n disruptive times
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® How IT and next generation systems can lead to improved financial
performance

® Importance of new generation LCC terminals

® Yield management and dynamic pricing

® Data and demand management

® MRO efficiencies

® Base and hub efficiencies

# Faizal Mansor, Chief Financial Officer, Malaysia Airports

15:10-15:30

New revenue opportunities
® Revenue prospects and challenges for LCCs in Myanmar
® Optimising the entire fare cycle: fare management, revenue accounting and
financial planning
® [ntegrating revenue management and pricing systems
® Fresh thinking in economics

# Khin Maung Myint, Chief Operating Officer, Golden Myanmar Airlines

15:30-15:50

Sponsor s speaking slot
# Joost Van der Heijden, Head of Airline Marketing, Airbus

15:50-16:40

Expert Roundtables
Roundtable 1: Operational efficiency & cost management
® Next generation aircraft/engines and target reduction in fuel costs
® How airport operators can work collaboratively to reduce airline operating
costs
® | everaging new mobile technology to reduce operating cost and enhance
passenger experience
# Nigel Fanning, Head of Commercial and Operations Improvement, Jetstar
Roundtable 2: New partnership strategies
® Alliances within and across markets
® [T as the driving force of partnership
® Human-oriented challenges
® Personality 1s the key to build successful partnership
# Keisuke Okada, Senior Executive Advisor, ANA Holdings Inc
Roundtable 3:




# Joost Van der Heijden, Head of Airline Marketing, Airbus
Roundtable 4: Achieving profitability through ancillary revenue and social media
Integration
# Nader A.Shukralla, Chief Executive Officer, Information System Associates
(ISA)
Roundtable 5: Aircraft leasing & financing
Roundtable 6: Designing loyalty program from finance perspectives

Roundtable 7: Strategic route development

16:40-17:10

Afternoon Refreshment & Exhibition Viewing

17:10-18:00

CLOSING KEYNOTE

Challenging common thinking about business models: Are fuel service and no frills
carrier models converging, diverging, complimentary or supplem entary?

® [s the LCC model in the Americas dead?

® How are LCCs in Asia different?

® [s the ultra-low cost model the way of the future?

® Are LCCs the answer to all full service airlines’  woes?

® Should full service and no frills carriers co-exist or cooperate?

# Shakeel Adam, Managing Director, Aviado Partners
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08:45-09:00

Chairman’ s opening remarks

David Huttner, Senior Vice President, Nyras

09:00-10:00

Asian LCC leaders’ panel

® Market overcapacity and prospects for growth

® Adapting to changing needs and expectations of passengers

® Should we bet on low-cost long-haul model for future expansion?
® The rise of Gulf carriers and what this means for Asian LCCs

#1 Patee Sarasin, Chief Executive Officer, Nok Air

#2 K Shyam Sundar, Chief Executive Officer, Air India Express

#3 James Rhee, Chief Executive Officer - North Asia, AirAsia

10:00-10:50

Morning Refreshments & Exhibition Viewing

10:50-11:50

ANCILLARY REVENUE
Reinventing your merchandising
® (leverest ways to sell more
® Refining revenue management model
® (Collaborative commerce: A much bigger universe for
the aviation sector
® Building blocks of c-commerce in aviation industry
® Understanding Millennials and their buying behaviours
Panel: How LCCs and all airlines can add more ancillary
Revenue
® Harnessing the power of personalisation & in-seat retailing
® Innovative products & services to push for more personalised experience
® Refining revenue management model
® 3 cleverest way to drive ancillary revenue
#1 Lim Kim Hai, Executive Chairman, Regional Express REX
#2 Hichame Assi, Chief Operating Officer, HotelsCombined.com
#3 John Aitken, Director Product Management, Navitaire ( Moderator )

12:10-12:30

How disruptors are transforming travel distribution




® How companies like Kayak are disintermediating airline business
® (Creating new interline opportunities

® Building channel-based, value-creating commerce

® The future of airline distribution

# Steven Greenway, Head of Commercial, Scoot

12:30-12:50

Adapting your systems for new commercial opportunity
® Transforming distribution system to value creation hubs
® Helpful contextual information for well-informed purchase decisions
® A system to distribute flights, and merchandise products and value across the
channels
® Supporting extensive fare, product transparency, and dynamic pricing
® Reliably and securely processing the massive volume of shopping sessions

# Vincent Kok, Chief Executive Officer, LocalSIMKad.com

12:50-13:10

Going beyond the traditional distribution channels
® [nnovative distribution strategies
® Controlling where the bookings are coming from and where they are going
® Price optimisation amidst the government’ s restriction on ceiling price
® How will ASEAN Open Skies affect the Citilink” s distribution strategies?
India and South Asia Panel
# Arif Wibowo, Chief Executive Officer, Citilink Indonesia

13:10-14:00

Networking lunch & Exhibition Viewing

14:00-14:20

ROUTES & REGION II
Spring Airlines & 1its expansion plan
® Challenges and opportunities in China” s market
® Expansion plan to North Asia
® Winning customers in a market already dominated by established players

® Strategies to break even in short term
# Xijuzhi Zhang, Chief Executive Officer, Spring Airlines

14:20-14:40

Hong Kong Express: Resilient business model in a highly competitive market
® HKExpress growing stratgies in a market served by most flag carriers and
many other LCCs

® Development of HKExpress™  fleet and network to achieve critical mass

10




alongside increasing slot constraints at Hong Kong Airport
® Potential revenue streams to keep the HKExpress sustainably profitable

# Andrew Cowen, Deputy Chief Executive Officer, Hong Kong Express

14:40-15:00

LCC race 1n Japan
® Growing profits in crowded air space
® Fending off competition
® Will Japan turn into an LCC-based market in the long run?
# Shinichi Inoue, Representative Director & Chief Executive Officer, Peach

Aviation

15:00-15:20

How T° way positions itself for success in Korea
® Targeting different customer segments
® New ideas to attract new customers
® Unique and complex market challenges
# Hahm Chul-Ho, President & Chief Executive Officer, T'way

15:20-15:40

Tigerair Taiwan: Branding and strategic growth strategies
® Jdentifying gaps in the market for future growth opportunities
® Adapting to changing needs and expectations of customers
® Growing higher yield returns

® Recipe for new market development

15:40-16:30

Expert Roundtables
Roundtable 1:Cost-effective distribution strategies
Roundtable 2:Fleet management
Roundtable 3:In-flight retailing

Roundtable 4:Maximising ancillary revenue

16:30-17:00

Afternoon Refreshment & Exhibition Viewing

17:00

End of Conference
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& BIRGEE r BF DIBRT—F = B2 RS NR - MRS &
IV B2 RRIEE - #2015 4 4 AJEESA 22 5 LCCs £ B AR E T 52
> HvEE 6 52fEFE LCCs © HhkZE (Spring Airlines ) ~ EEIITZE (Beijing
Capital Airlines ) ~ FEMEMTZE (Lucky Air) ~ HEIE#&MH1ZE (China United Airlines )
FERFEEATZE (West Air) RILTHIZE (9 Air) > AV EER LA BT - BRL
TCMZE (9 Air) Fb » 8% 5 R LCCs 78Ry B AT B e 2 B AL AR AT 22 A F]

HRTEERE LCCs H » BREPIMTZE R BILHVERECARTZZ A TSN » Bk S RI9E
Bz AR E RSO TN BT BRIz Z TRl s~ BRI
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78 ZEAWIZE ~ PEIPEEZE RAEIEANZE ~ BB e 2 J LTz -

FE 2014 S PEARFEAVERARIZE T 5 HREY Ry 9% > BEEEIR LRI ERA
fZEmiss > PEIREERY LCCs A SRR R ZEM - IR ERAUEIME
2014 FF5TE T (RN (e ERERANIZE S AT ERER) - BUE ZHBURIR
AN - SAECGE RARA NI E SR (e (RRARIZE SR - AL > AR
N EITRMGE] 2033 5 (RBEAIZE TG RHMGIR EBRIRTTEMTT (point to point) #fl
SRIEAEHY 35%  fiby AR B BRI ZE T 5 RN 22 2k —EE AT -

7T HEIKRE LCCs #iF KR ER

R 2010 2011 2012 2013 2014
LCCs BpE4ra#E =8 (8 A0 293 388 543 791 1,058
LCCs BIFE4Ra A —F 2 R 32.42% | 39.95% | 45.67% | 33.75%
LCCs BN 4R#E=# (AT 1,813 2,446 3,093 3,750 4,348
LCCs BN SR HT—F 2 R 3491% | 2645% | 21.24% | 15.95%

BRI © CAPA

12%
10%
9. 3% 2.1%
B.8%
5 308 5 598
B9%
7.0%
5% 56%
4.0% 4.2°%
4% 3. 50E 35%
z_fo'oé ';ugﬂ
2% 1508
1 %
0. éth:l 0.6% EIDE&D
0.2% 10
N | |
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
Jﬂ -
Il China (International) China (Domestic) Ma:*

FRPR © CAPA
8 HEIARE LCCs %
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50%

40%

30%

20%

10%

0%

3~ EERER LCCs it

st (2014) A 0 wEE LCCs B4R 52 E0E 37.3% (1,014 E A
K)o BIFELRE T By 13.3% (946 8 AR » RiRdbiilEiEEs =K LCCs M5 -

B2 2015 F 4 AJECAH 15 %2 LCCs iR iy aE » HpEE 5 REFE
LCCs : FINMTZE (Jeju Air) ~ 125 (T'way Air) ~ EfIZE (Jin Air) ~ £0fZE
(Air Busan) K ZHER12% (EastarJet) > Itb 5 % LCCs # AR BERE L B TR
RRITLR ZARRARNZE A E] - Attt G LCC M5y 82.87% -

AEFYHA R R RE LCCs 1755 > #EEIEIAER LCCs 1 R AE 2000 FFHIZEh 2
FEE 23.3% - § 2014 FERIIEEE 37.3% > #r LCCs A B P 2= i ity e Al i B
ZE -

37 39, 58 2%
34.7%

13.3%
11.7%
6. 9% 8. 28
4.9% 5. 00
o1 22
0.5% 0.5% 0.5% 0. 368 °0.698 0.7% 0.89%
— — — —_— - - |

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
Ja -
Il South Korea (International) South Korea (Domestic) Ma:*

HRHACR - CAPA
9 EEE LCCs Mg
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=~ BEA IR e
(—) (EREANTZE B — MR ER 0 (business model )

RBRANZE MEPREAT A5 [ AT ZE SRR - (B BRI ZE Mo A S 2 S S R
—HHEF > EAERAE HONIZE A A EES - R AR SRS R AT DA B
Y o fZE SR HMTRE R > SHEREAEA IS G EAVRE - BRI AT LR
SO - B R BRI A E B P S - FEECR ERYEE TR - mEEEEE
SRR & T FARE A BT TS 2 B OK -

A2 B A dn S anh R E L AE T (RBEA ) B > BB IR O > B,
FRECAZERIY ERBR T 7K B R BB (R A1 22 A 5] > FIK IR ORISF R S AN BT A [
REA LA - EfIZEREE S HENTTE > FOTEEDE - FRFEARREARHIIUZAL
A REERA > HAZEATIRIRAZINE ~ 5 FH# S HBNRAZE - KAz
KN EIARGRESPERIN A EEBIATR » AL - BATZERIRE 7 BRI SR e HoAth e S 5
BEAZESHE -

ARACHHEBART 22 B400 TS SBT3 R R AR S R RCA T 22 A B RAL -
GG ERERIE A - IR EREREANE LT RERFEARER - A5
PRAE(ERTSF o MR BIEESE R B BT (AN =R LER TR
R3S NiyEHAmRE BN EEREE A OES 2= piEAF > BIE I
it BAIFRENEETIMIBE S EEZ -

R SRR TR + FTTAY 7 2 R e R I AR B At
o AT LA - SRR ST - ) BEEERET - FRER
ES BB (SR A B AR R P (B8 -

(7)) IHpRHYEEE
1~ DABSAT (Scoot) Ayl

BT G B AT SE £ Steven Greenway $13855% /A 5] H AT HY € 18 R iH 8
AR AT R - Steven FoRKA Ry BB TSR E] - S04 DLUBE — Y B i
SRR e FTAHE# - B B EE TR RETE AR EHE T R (EMHIL
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S T MRAIE A EAGHEAA - BT o (FEHAE L TR E
PREREE o | ATLL - BSRTHY SRS E i T DURES o B R RS (E (2 BRI
GG S EIEEE N H 3 AT R B R o MR REEE T BRI B E mES R
#HEHH !

BEATIEAE sl B — (I8 DU R BB TR (L BB (B B S R A Sy & U7 =0 - Bl
TR RIBYIIE TIZ - PR EBITIE - 308 BRI THR IR HITR AL FH R
s % DU AR B3 (Amazon) AEE—E - BEZ N B —(E#E (1-
Click Ordering ) #t °J LB 5E A B Y B8 BE AR -

MAEE R N E R BB E I - AEIEE @i TE LAeEss - br 1 &EiS
FREVAEE A TEIEAFE (mobile APP) b » BREAEFEETEIEERVAEH
(mobile web) HYEEFHEEBIAZMTRTT - Bh ATz A SRS HTEIEE S
8 20% 2 30% > s & T PR SR AE R A& n A (B 85 23 - BIAN{ERAZS
B IR 5% I TR RE B SR BR 1 B0 -

REATUEE 12 LARR s R B b (L B RS (H (B R RS Sh S B T 3
® EUUMANEHRES
v ERERERRE

v REESEAREEEE > WFERTOREIRITE AL (Global

Distribution System )
® FRL—ZFIE M AR
v BRI Bl ORER

v BELM A TSN B KRS BINBEERT (tigerair) ~ TR
§i2s (Nok Air) B SESHZE (NokScoot) &fF « SYMIEREARIMI T
Scoot-Thru FSSEARAS - ESMSIE R S a7 2s - ARSI M - 45
H S B e BT -

o HIEEFEHEAETT
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v KB HEETHR IR S SR EH S
v ¥ (1-Click Ordering ) fEP7FE
v R E T TR B VA E K APP
® I/ AHEER
v BB L R AR < R

v (EEUEENETE] KrisFlyer - S#rffiHY KrisFlyer & 5 A DL RAREE 4
FREEMT (Scoot) BT (Tigerair) HYETUAZF

v RECEEITEREREEHNE RS
2~ Google tB#%A Ry (i A E AR BRI THE

EA IR R R R R AR T B A E e SR BT
R85 2 (META SEARCH) ZHlFEHE » FlasEE/IT ~ TReE SRTT
rh 2 FE RS Y Mobissimo ~ Kayak £z Expedia ZE48 LR 4G 5508 /4 o

¥f Google M= » B =E [FEHEEF HEFIVEREZER - R ERE
EEDEAE R HARREE > A @ st SRR ANEE > Google ] LAMISEEERBEAH 4
MGG E % T HISLE B > Google A7 EE Ae All s ARSI # HiE =485
s P aE E DR B AT R RIATIR (88 AN -

Ll Google Flights R » 8 B MEAYEREE R G Z B LAY SHEHIIFR K - &
WNFEEFFTHLR 7] LA PR H e E HAYHT - (R F Google HYERZE - 54%HI(E ]
FAE S M E NG R R EERIMERTT - M HASFZEAEERA " EHE
s, (40 flights to Europe ) B e BRI B REBE (L — I i A BE RIS SRAVAIE - &
EEMAG T A UEENE ERY T TR 0 BB Google IRIRIR=EIREE LI
PRI (50 ) 2 2 A R S T Ry L BB e e .

HERHIE > fRIE Goolge BIREH B EEHILEL - EHEARB2RERER
(EEHINIIE - 49(E 20%H9(E &G PERE TN S - BIE AR TR
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IR RS LM R B - R = g R PR AR BT T R P E 3L - P
sRIVEEERTHLESE A% ) K T TR ) HERAVETE  ERERITRAEE
SR RIS Z R AR AT

3~ BHgREL T HEVMfREEELS , &1F

AR IR AR R " - BUS IR T2, =F4HR > EEHTIREEAE
SIS TP B2 > TR S R B TR BN m] DARE HH H HY
R aEAE S (B0 Local Tour B87-R§H5°F & —KKday ) ERAESHEES LR HAY
AV TR > A HAHERGEE H CZEHITTIE » BRSO e AR T 2
Hll o NAGHERIEE A PSR E -

4~ ANRRR AR B S T

HEIRACHL S N\ iR A s TR EIRE - EAREEZ 2 By
REIFTARRER © AN — HATEEE (Alr France—KLM) BYEEARTZE A SDZ AT
22 (Transavia) EsLAEHEMESMAVTR - 18 3 THRIKEME - EEAVEHIE
EHRAEIEE ~ Bl 8 -~ R o M TR s e TR - HEREE
REEFERHE > HEHERAE 2E0T > M2 35 BULE 40 BUL - BMERER
FIFABES > #IERFAE — & - RIS AZHINIZE A SRR - SRS —
DHETREEIITIE - ERRAT T T B IR IERER - EatrE M+ e i B8 & R
fifl > s MEOAMERETSESASENES S > I EESE T
SRS HEEAT SRS B B soARHER A FEREE > EslZEE
ZHEEE > ARG HESE -

(=) AR R AR ZE S AR BATREE

LCCs 405 RAIRfAR S R BB R AR A T DR fH L 2 A5 RE [ (U bS S TR
PRI > FEILIR S S TR o Sy LCCs &8 RAZATE 2 B APkEK « Ak - R

TTERE G R RIE - N2 EE R RS - BIREAER iR 0t/ D AR I 5
HNWZ DA o qI5 LCCs MR —fefiize - Fraef VS EITIAIR - LCCs {#/H
HRIER B RRE Y -
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(BRI T ERVBES T - Ty LCCs EAEHIRATE T8 & E5iRiR
3 LCCs NMEA Rl A (e 2 A2 fidn b - JUHZAE LCCs ##EAE BEAR Y KAV R g a i
5% > HPAEEIE ~ FBARPEEE ~ JRERE I R RS 5 (B - B R PR AR
SRS T 23R BV BIRRE - FERHTH LCCs AREIHURT RIABMIGRBE AT

1~

EHACFAMIZER 2013 52 10 AT " Beh — 5 ) Rafiss - WIEETR
2015 ERAfT T BIeh —TEE L REBHTER > L A330 #UR -

+ EuUMBTZE (AirAsia X) FHET 2015 4 11 HBAfT " &P — KR — @& |

RAMIER - 5550 T Sl — Mo TEEHH (2016) Fodk A330 EHRMT (JF
PLA340-4 5IZFEM HIEAL/D ) - 22 EE A ZEE 2 aiifiZzE (Thai AirAsia

X) KENEETEMNATZE (Indonesia AirAsia X ) 2 2 FLLERERFi4E LCCs » B
H 2015 4= 3 HETRAT ' HHE —EREA Fig - BLA330-300 R - HEEAr
BCE Ry 12 (Erarspamafirfl 365 EASERRE L - HEIRTY H ATt F R R
HALERTRENER (R BN ) 35 -

+ REMTZE (Nok Air) FIEEHT (Scoot) 2 2015 FEEERILHVHT LCCs— BB
z

(NokScoot ) » IREHRFF EAZAAR ~ 408 -

~ InERATZEAE] (Air Canada) FR@{RACARTZZ A EINAAEATZZ (Air Canada

Rouge) » K H 2015 -5 F#E » EHF "OREFEE — KM, EIRfiER - 8 5 (EHi
HE - PRATRZE 767-300ER Bt > $RHLEOR R Rr R &R B LIRS

+ IREBSSEIASRELUITRESE (CNN) #28 > BoME A LCC Hi/glfiizE (Ryanair)

BFLEhE > FTRAE 2020 FPARTFT 4E#5 AP EAYEIRE LCCs it -
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B~ (R HIZEERBZ BREE

A R AFREIfTZE 5 2 LCC 2R auifizz A a] (Jetstar Asia) > B 93 4 12 HBA%G4L
EPRE — W aR o AN E M B e - EARELEIT > EEGSNH  #

HTEERIER - DI B AU RO B R - M R 3C A - (51T 99 FRHMAR
FAEH 2R LCCs MEAEAR =20 -

B2 LCCs s i EIE M flm B i08 2 FE - MBI s \ BT EFR SRR > B 93
12 A5 1 R LCC MfaEELK - £ (103) £ - LCC fEEE T 10 4 &ZE 104 4
4 AIEZEEE Y LCCs 515 17 FHE ~ 23 (ML > T H3REE 9.04% > BLELBIEL H A K P
R LCC B4R T A E - (EAFERNEEEIZR LCCs TS i eufiEln - 2B R AN
ZETE IR R RZE R -

1 98 AR = 2 LCCs (27 4 RFEE ~ 4 RATER > THERE 1.08% £ 103 FRKE

Z 16 FEH 21 % 0 THESIRITE 7.46% - 1 LCCs F#EiEHE 98 4EJE 26 # AL - 5|

103 FEJERCR 2 328 # A - H6%H 4 5 LCCs My Bk & 12.6 % 2 Ef B R 6 & LEs

(&8 120 D) ~ 3REgae (B 93 JE) ~ AR (B 32 DE) KWiE (528 11 9t » FE st

REFITLAZ LCCs 535k © ST (8 38 BE) - S8bkfiiize (4 28 1) ~ HEfZE (5
WS HE) ~ HEE TN (9 22 BT) REEMT (20 BE)

FoNfEEER S LCCs MGEIRIR M 2 83S A FRE L ENRE LCCs LIMEH 5
2 FEGFEEEHFERIIIE TR AZE - HpSERMHTAEN 1034 9 H 26 HEMNTHII
Yo HEVEEFTRGERIIN - 24 - JFE - RP (kE/SE) R - SINERTZE &
RPN 103 45 12 A 17 HEf2E - HATHEE 3 fRifise (24 758 - W) it 2 %
104 5 1 A& 3 A&7 518 76.71% K 83% » #EZARIZ¢ LCCs it 5A0m 1 F - [HEHE
HIH BRI EEE Y & LCCs HRBATE DT -

LCCs Ay BB T BISHITS i sy - e o (A 2
INEIEERS ~ TS BT E AT - ARETER AR - R S i e —
S -
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%8  LCCs fEHREIRNUE MR TR (£ 104 F 4 HIK)

35 Fi4R SRSV EEisA ]
FEE M NBEI2H
VESiAi 10041 H
1 BEE —Frhnse
P 101 £ 9 H
=0T 10349 H
2HkE — BB BEZEAEE 9 6 A
3 MKE — S FES EoEtp 987 H
HEgoe |[4.8kE —SEJE B NVHE1H
SHkE—-&EHE EIEEEN 1041 H
6.8k[E —EH R el 13412 H
=0T 1034£ 11 B
THKE—ER
FAT 13412 H
=0 1034£ 11 B
8 AkE —EHE
AT 10441 H
EERM 13412 H
0.k — &Y
AT 1044 H
R
10. =51 — P EERM 13412 H
11.Z2F —FH A 102410 H
12 8kE —H R FFK 12412 H
W (13,50 — e FFK 102410 H
148k E — A% FRK 103 54 A
150k — 5 P 1245 H
21 100561 H
16.8kE — £ L
sk S| 1044 H
17. 50— 2L 2 12412 H
18 AL —&7R TS 101 £ 4 H
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ST 101 45 4 H 7

R— fEE LM 9V FETH 11
2ERk 101 4£ 10 A 14

20. = — KB “ERk 10341 H 7

BT 101 4510 A 7

21 Mk — AT BE 10247 H 21

=¥ ! 104 4 4 H 7

2. fE e — B HH 104 42 H 7

23 Bk — BBk 2tk 10249 H 7

%9 LCCs fERREIRNUERARBIE £ (£ 104 4 AJE)
SRV i FiRG P

# L

=G 2|~ KB 22
fiR=EREML 1| b 11
BEATL 3| HhOYE -~ ER - R 20
(=0 ! 6 | Hhndy - 2 B - EPT (BkE/ERE) - R 38

N

EHAREE 1 | BJefr 10
ESEV 1 P 14
LEEEV 1 GoJEE 7
EJEEMN 1 HHE 1
ki 1| EHEHA 4
i 3| B A EM 12
F s 1| & 14
B 3 | UHE (BKE/SHE) - BRI 11
il 2 | 2 (BkE/E ) 15

30




| 1 210 7
& 1| &0 (Fadn) 7
TR 1| & (Fadn) 7
2EH) 3 | KB (RS ~ 3iEk 28
&5 2| HO (BRIE SR 28
Rk OROIEESE > FRELZAURE R Pk
%10 LCCs BEEAaBUEMlarEE H P i
JAY 99 100 101 102 103 104.1-3
6 6 11 13 16 17
7 6 9 14 21 23
LCCs 647,109 908,139 1,248,142  2,322,609|  3,284,171| 1,015,291
145.9% 40.3% 37.4% 86.1% 41.4% -
2.19% 2.91% 3.55% 5.97% 7.46% 9.04%
Bl 29,606,748 31,220,036| 35,151,356 38,898,209 44,035,682 1,234,208
iR
R 21.60% 5.40% 12.60% 10.66% 13.21% —
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th ~ DMHEER

— ~ LCCs HYiig R IR TRRMEH BRA AT HE

DAFIRITRTRE R EE R B T AZ PR » 2 & LCCs 1% » BRI BIATH S mTRELL =8
BEH - EEEEE A A ERR TSR - RIS AR (E - W
ERAGAGER » LCCs tHIRA BRI R AP A IR 5 23885 > SR Bl 1S A g A
Al R SEE AR TSRS - LCCs LA Sz A Sl 2B AR ——
Prif > SRR H ORI H e A 2 AREAMS (S - {EIRB YR SR
BT Lo S0 > ¥R RN e 2 F A FEEEE LCCs IS #l% - ta]BaRL
R A S 2 s - B IIEFE A HPRIT Z HEPRR - B E &g A
[E32AL ~ TR Z B S B BRTh > WEREZIT ~ HEEAR > PEERRILS -

=~ R% TEAb ) BRHKRER - ERRSAIE N —ERRR

AL ~ (EATTENRE MBS A - D02 T IRIEH SR EEIE, - R B AR E
(BRI TIE A HUBEEET] B sy iEER /N E] » 1177 SEAEHUSE IR B R A S a8 O B A e A
K—¥—HH PR -

B S EERE R E S HY RS (B4 Google Flights ) - ffiZ= 3 535 EHY
ez A AR BHE EAYEE - BRARRAE FR RS E R 105875 - FEREA AU t s o AR
Rt (140 Big data) - B BN RS RS HIRLY > AIEEE AL iR 15k
AR A AMERAEE A AR - LS - B2 IT 2800055  (ESFT iR (HRAvARTS
EERI AT E - B B A A & BFT -

= ~ LCCs #ftlficiiz i ey R (LA - BUFSRIAIHT - SAEAR

#E > ALEHE (inbound ) FRATHEEVITREAR B S (EAS I BRIAG [FISE - SRAEE S H AR
B - —RONEBEI AT DIERETIE - BUAUE Y AT iR Tt -

HBEEWREAE B — M IRSE BIIRIE T RT A IR - ERAVERIE - B T e AR S [ 285
F BT ISR ISR RG 2 AR - AL, > MZE NS5 T et R s 2 SNy
(B BT - ZA M BhERS KB TN RO L & (R R S AR A s (it e Pl (B
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(Branfrbe ~ FHEE ~ 8RS - HAYMARE: DU HAAER ARG FHRR VRS ) > RS Rt — R ERK
B ECGE R R E N IR G > DA AR ZE A SR AFIFIE (AR ey R R 5
BN EAS ) - W HIRTH R YRS LS -

B ZIREINER - 22 A 5] M ELCE 555 MEAEATZE 2 B 4805 _E5E pehiche o
FTA IR EREISN LCCs 882 2 HRE - BUNESIEIEIFEATZE A S BRI - DU 76l
[P T S5 R T 5 F BRI ZE 55 > U VIS ARG GOl BIRR A SR TR oK AR
R R RIRTEN SRS - DARRECRAE S 2 BLGs B RI T < ] B~

- B RBHEAERE

EHFESHEITERERE ARG 7 | EREREHIZE X FRYRAETAE LCCs 1
bE o &MREHZE A E K LCCs fEEmENR LS A HERES, » BHiiR—RERET B (E
7 B AZE A EI R B ESS TR AR A fc 18 o Y (E AR BT SR A SR
Il LCCs ®XAG1E3  (BLIpa RS sk aE 2 FsR i VB KBS HSR R &8 - 2R
ZENEVRE R PR TS il - FIFERZEEEN R > AEERB I L
BEEHEESmRE > HZEN ZRERSE s i ik > H— R ERREIER
Hi o ER R AR S - B LCCs R 2 gAY 3 -

ERTAISHE FEERE L T BRI o AERESE TR EEE L - T
&~ BB EREERS > ZAFFRE T EE R RiE(CAREE BT - BB EL - 20
NTREFRETS B LR TEEEE - HUTE R - SENE A RER = 2 UK
%o FESTEEGE BT (LCCs ZAIREHESE ~ [ERIKENA ~ PEX/D ~ PEiRIrfa gD -
RETF  WEEH - R ERERFEE - B RER) ML ZwEs: -

TRERFTZEELHAT 5 SRR M = B R LR PR tat & fF - R R E S L'
Bl o RIS Ao s A e aBE - (e Pk EITRIE AR EIR S > B0 A] in B AT T Z0REE -
50 > & (2014) FEGEIAIZE EFRVE 22 MR - HEER - Bk R EZR
> TSERRRER AL > FIFASRERGEESS - (BT 2 R B B i R R o= &
EALEHEEEE - 2014 FRARNIZEZ BN PIIRERERE 85.3%HEKE (22
FaR HATEL 7 53808 RARNZE ZEERETNICEERNIMAES ) > MR
H AR E BN E R 2 2 LCCs 4R » 3£ 4 52 LCCs HEEEHIX 39 I -
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I~ EHETTERR BERRERARSINFGERE

AR AR E SR A BRI 103 F2FARE N NBEZ 991 8 AT FHEt5(104)
TR T-E KRR RBDER4GET - 103 S EIRE R A = R 53 A R R BERRE (399
BEAR) ~ BA (163 BAR) FAER (138 EAZR) -

ERE T AREAREN A > SRS ERA M o ) AR KRR ESE VB 5
[EI S Bt - Pk A TTEREN A 7 B sl R PRI BAE R BB A0
RESR > TS AR S BRE -

iz RSO L H i TH, - B EEmE 0T AN K - 28R T/NZER R AFER
FREAN » A= E R R BT [FEHVED it - REFRINEBD L — 2 > IS [RE
ks AR - HEREEBOLRAIRE A EERMRFRE T SHIERE -

- EREBEUENE - fAREE LCCs Hub

[ - R B S A (T AV TeT R SRR TR A RBOMEYF T Pk - RIIRZATI A
W5 [ E RO H i A - T2 - RosE 2B B E N EMA VAR EEHE -
RS ~ ZEE ~ HTIR e PR EEE AR SR ~ IS REYEA -

g R EAOR EAER E SRR AR TS AIFE RHVE RS
iz EdEk Ry H AT LCCs fegd i 2 ithl& - AL ke sPEIARE LCCs SRt - (HHRIREH#E
AR PR -

BN R R U@ ERIEESS - DLLCCs BadlEZ 4 /N AAEA
ZAEAE - RAC B A H R - PR MEEHIEL T ER L (28
IR AT By 3 2 4 /NRFZRTRE ) > FRHE S Ll LCCs i M 2 i E e
## - HAETEA LCCs BRAGMIEILLZIE(E K i SRE 2 T RAZMHAR » 205 2 ni M (Jetstar Asia)
B T IIs—BRE—RP o BEATT (Scoot) &4 T HTAISE —HRE—SRETRH o TR —
PRE—E M L fér > WTHETE 104 5 7 AR "R —sbE— R fidy > BIEEZEE
(R T .

KR B2t BRI IR B B R B - BADUER (L 5 B MR ] - e
F RS KRR Z 750K 4r B B8 FAF I RS 48 > 2 ERA %
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