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To: IUHPE Executive Board

From: Michael Sparks, President and Graham Robertson,
Vice President for Finance and Internal Control

Wednesday, December 3™, 2014 — 14:00-17:30
Reid Hall, 4 rue de Chevreuse, Paris 6 — Room 314

Workshop to consider IUHPE strategic directions

The Workshop will be focused on how we will deliver our overarching
strategic goals. This addresses the common problem of the

implementation gap and is vital for purposes of shaping the governance
role of the Executive Board and the actions of the staff.

Attached is a revision of the current Strategic Directions document that re-aligns and
edits the document to reflect contemporary approaches to strategic planning. As you
read it you will notice that there are also questions inserted in bold lettering within the
text. These questions have arisen in the revision of the text and will-be explored
more fully during the workshop.

We would be very grateful if you would read the document and give thought to the
questions prior to the workshop so that we can all arrive with our head full of ideas
and so that we can make progress on revising this important document. Please feel

free to develop your own questions as you read the document and bring them along
to the workshop.

Michael Sparks and Graham Robertson
Nov.28, 2014

42 BOULEVARD DE LA LIBERATION / 93203 SAINT DENIS CEDEX-FRANCE / TEL+33 {0) 148 13 7120 / FAX +33 (0} 148 09 17 67
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Strategic directions document: discussion starter

1.

(The following text would have a dual function of being an introduction for
public/website consumption, and it can also serve as the Introduction to the
Strategy document itself which should be used by the Exec. Board, and be

available to the Forum and members)

About the IUHPE

2.

The International Union for Health Promotion and Education (IUHPE) is a
unique worldwide association of individuals and organisations committed to
improving the health and wellbeing of the people of the world and to reducing
health inequalities through health promotion, including health education,
community action and the development and implementation of healthy public
policy. The IUHPE is a knowledge-based organisation which develops and
delivers health promotion research, training and capacity building services to a
broad range of clients.

The IUHPE has existed for over sixty years and remains a relevant and
resilient organisation. [t is the only global, independent and professional non-
governmental organisation in the field of health promotion specifically, and
works in close cooperation with UN agencies, as well as other major
intergovernmental institutions, non-governmental organisations, networks,
national agencies, academic institutions and a broad range of practitioners in
the field. Our purpose is to influence and facilitate the development of health
promotion knowledge, strategies and projects.

At the IUHPE we aim to provide an opportunity to build an international
network that encourages the free exchange of ideas, knowledge and
experiences, as well as facilitating the development of relevant collaborative
projects at global, regional and local levels.

Strategic Directions 2015-2020

Introduction (see text above)

5.

This document is intended to provide focus and direction for activity by the
Executive Board, the Regional structures, working groups, interest groups and
networks of the IUHPE, as well as the Headquarters.

Context and challenges

6.

An overriding global concern for health promotion is to find effective ways to
influence health promotion policies and practices that lead to improvements in

42 BOULEVARD DE LA LIBERATION / 93203 SAINT DENIS CEDEX-FRANCE / TEL+33 (0)148 13 7120 / FAX+33(0) 1480917 67
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health at global and regional levels, in addition to national and local levels.
Acting effectively to influence the distribution of social and economic
determinants of health is vital. Working closely with other global health-
focused organisations is essential in this task as is a commitment to working
with organisations outside the health sector, including from civil society and
the private sector, across a range of settings.

. The organisation’s major strength lies in the quality of the skills and knowledge

of its membership, and the capabilities of the Headquarters and Regional
teams in securing and managing partnerships and resources to0 enable the
organisation to pursue its goals. The JUHPE unlocks this potential by enlarging
and involving its membership. The Regional structures have a key role in
achieving the overall global strategy through regionally-focused priority
actions, fundraising, membership development and contributing to global
programmes and activities. (Still true?)

. The organisation is well positioned to demonstrate global leadership in health

promotion and health education alongside major partner organisations such as
WHO, UNESCO, UNICEF, the World Bank, World Federations, the European
Union, and others. (How?)

. As a global non-governmental organisation, one of the [UHPE’s strengths is its

independence: we can present global perspectives on issues influencing the

health and well-being of populations and be a catalyst for change. (Agreed?
If so, how?)

10.Recent global challenges arising from disease pandemics and natural

disasters such as tsunami, earthquakes, drought, and famine have been
detrimental to the health and wellbeing of large numbers of people in the
world. Likewise human-generated problems such as situations of war,
terrorism and conflict have had great negative impact on the health and
wellbeing of populations. The migration of peoples from their homelands,
cultures and familiar practices that results from both natural and human-
generated disasters also presents challenges for a global health promotion
organisation such as ours. The IUHPE is challenged to develop new ways of
mobilising to provide whatever support is possible, to advocate for more health
promoting outcomes, and to participate in effective partnerships that result in
better health and wellbeing outcomes for people affected by these
circumstances. (Whilst all of this might be true, it perhaps also
highlights our limitations and that other organisations are
better placed to respond more immediately to such
circumstances. It perhaps says more about what we can’t
easily influence?)

42 BOULEVARD DE LA LIBERATION / 93203 SAINT DENIS CEDEX-FRANCE / TEL+33 (0) 148 13 7120 / FAX +33 (0) 14809 17 67
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Influencing policy agendas: advocacy

11.National governments across the globe have in place a variety of public health
policies and health promotion structures. As a global organisation outside the
political dictates or environment of any individual country, the IUHPE is in a
position to provide politically independent, technically sound expertise. (But
then how do we exert our influence? Do we have examples?)

Developing the science supporting health promotion

12.1n face of the growing pressure on public investment across the globe, there is
an urgent need for high quality evidence of the effectiveness and efficiency of
health promotion. This requires investment in the development and testing of
scientific methods to enable the evaluation of the complex set of interventions
that comprise effective contemporary health promotion. (Does this reflect
recent discussions at the Forum about our role in

synthesising research rather than doing it?)

13.An ongoing challenge for the IUHPE is to develop innovative ways of
exchanging and translating this knowledge across cultures, contexts and
regions. New developments in information and communication technologies

will be pivotal in addressing aspects of this challenge. (What are the
implications of this for the organisation:
opportunities/threats?)

(What other challenges or contextual issues should influence our
strategic thinking? For example membership and funding trends;
potential income sources?)

How we work

Set priorities for action
14.We must make hard decisions about priorities, and invest our limited

resources in pursuing strategic directions that address our priority goals and
objectives.

Vision, Values, and Mission

15.The vision of the IUHPE is a world where all people achieve optimum health
and wellbeing.

16.The values critical to the achievement of this vision include:

e Respect - for the innate dignity of all people; for spiritual and cultural
identity; for cultural diversity; and for natural resources and the
environment;
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e Inclusion and involvement of people in making the decisions that shape
their lives and impact upon their health and wellbeing;
Equity in health, social and economic outcomes for all people;

Accountability and transparency— within governments, organisations and
communities;

Sustainability;
Social justice for all people; and
Compassion and empowerment.

(Are these values linked to the vision or just a statement of our
ideological beliefs? As they stand these are more the principles
underpinning health promotion rather than how they impact on
our work at IUHPE. Do we need them in this document?)

17.The IUHPE’s mission is to promote global health and wellbeing and to
contribute to the achievement of equity in health between and within countries
of the world. (What is ‘global health’?)

Goals |
18.The IUHPE has five goals:

e To advocate the policies and practices that will create greater equity in the
health of populations between and within countries of the world;

e To help create and support effective alliances and partnerships that
produce optimal health promotion outcomes; (Must be better way
of saying this)

e To help make accessible in all regions evidence-based knowledge in
health promotion;

e To promote excellence in policy and practice for effective, quality health
promotion; and "

e To encourage and support the development of high levels of capacity in
individuals, organisations and countries to undertake health promotion
activities.

Do these goals reflect discussion of the above and provide a link to
action plans?

Strategic themes
19.The IUHPE will achieve its goals by working across the following action areas:

I Advocacy and Partnership Building

e Gathering and presenting the evidence to enable advocacy o be
conducted by the organisation on a range of issue of international
significance;
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Providing advice and information to governments and organisations
about the implementation of effective health promotion structures, policies,
and strategies;

Assisting countries to develop and improve their national institutions for
health promotion; '

Developing partnerships that will enable the organisation to increase its
influence in health promotion in international arenas; and

Working in close collaboration with global organisations to improve health
equity between and within countries by influencing and facilitating the

development of equity-focused policies and strategies. (Is this not

implied/covered by the first bullet point above?)

Il Knowledge development, translation, exchange and dissemination

Continuing to carry out, sponsor, and publish international reviews of
evidence of effectiveness in health promotion — with particular emphasis on
drawing together evidence from across the globe;

Continuing to explore the most effective means by which to link evidence
of effectiveness in health promotion to the formulation and adoption of
public policy;

Continuing to disseminate new learning and knowledge through
publications, conferences, electronic exchange of information and
experiences, training and mentoring;

Providing opportunities for continuing education for members, in person
and through distance learning to translate and exchange knowledge across
the globe; and

Strengthening the networks of people and institutions involved in health

promotion throughout the world, and creating new ones when the need
arises.

Il Professional and Technical Development

Continuing to contribute to the professional development of health
promotion practitioners, and to the development of the range, quality and
effectiveness of health promotion across the world;

Promoting quality assurance, competence and mobility in health promotionl

practice and education and offering professional recognition for health
promotion practitioners and courses through accreditation

Continuing to conduct projects and technical activities with a particular
focus on synthesising and disseminating information about effective
practice across the world.

(How does this differ from some statements in section Il above?)

IV Strengthening the organisafion’s capacity

Increasing membership in all categories and across all regions of the
world, with particular emphasis on increasing the membership of
developing countries;
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¢ Increasing awareness of the skills and capacities of members to respond
quickly and more comprehensively to health challenges that result from
natural and human-generated crises;

e Involving the membership (in all categories) actively in the work of the
organisation;

¢ Increasing the security of funding for the basic infrastructure of the global
organisation;

e Strengthening the working relationships between Headquarters and the
Regional structures, and among the Regional structures;

o Facilitating interchange among members, regions and sectors to advance

i collaborative efforts across institutions, sectors, countries and regions as

well as the sharing of lessons learned and application of learning.

e Continuing to explore the most effective means by which to deliver our
vision, values and mission as an organisation; and

o Developing tools to evaluate our performance and demonstrate our
organisational effectiveness.

(This section will need more revision following discussion as it’s of a
different type of action area)

‘Simple rules’ for supporting and implementing the strategy. (To be added based
on discussion)
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(Text deleted: numbers retained for ease of identification)

To that end, we:

20.Build and operate an independent, global, professional network of people and
institutions to encourage the free exchange of ideas, knowledge, expertise
and experience;

21.Advocate for action toward our goals and priorities;

22.Achieve mutually desirable outcomes through projects, collaboration and

cooperation with members, other organisations and institutions and
governments;

23.Train and build the health promotion capacity of members and other health
promotion practitioners;

24.Develop the evidence base for effective health promotion through research,
publications, and conferences;

25.Inform our members of our activities and provide opportunities for them to
contribute to the work of the organisation; and

26.Support and encourage new generations of health promotion expertise.

To achieve these goals the IUHPE will pursue the following:

27.Increased investment in health promotion by governments, intergovernmental
and non-governmental organisations, academic institutions and the private
sector;

28.An increase in organisational, governmental and inter-governmental policies
and practices that result in greater equity in health between and within
countries;

29.Improvements in policy and practice of governments at all levels,
organisations and sectors that influence the determinants of the health of
populiations;

30.Strong alliances and partnerships among all sectors based on agreed ethical
principles, mutual understanding and respect;

31.Activities that contribute to the development, translation and exchange of
knowledge and practice that advance the field of health promotion;

32.The wide dissemination of knowledge to health promotion practitioners as well
as to policy-makers, government officials and other key individuals and
organisations;

33.A strong and universally accessible knowledge base for effective, quality
health promotion;

34.improved mechanisms for the exchange of ideas, experience and knowledge
that promote health and wellbeing;

35.A global forum for mutual support and professional advancement of members;
and

36.Capacity-building opportunities for individuals and institutions to better carry
out health promotion initiatives and advocacy efforts.
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UNICN INTERNATIONALE DE PROMOTION DE LA SANTE ET D'EDUCATION POUR LA SANTE
UNIGN INTERNACIONAL DE PROMOCIGN DE LA SALUD Y EDUCACION PARA LA SALUD

Meeting of the IUHPE Executive Board — Reid Hall, 4 rue de
Chevreuse, Paris 6, France
December 4th, and 5th,-2014

Agenda

Time set

1 ‘ln‘t'rod uctory remarks — President Michael Sparks 14:00 —14:10
2 Approval of the Agenda 14:10-14:20
3 Approval of the Minutes of the last rheeting of the Executive Board in 14:20 - 14:30
Montreal, in June 2014 '
4 Update on the accomplishment of Organisational Objectives set for 14:30 - 15:00
2014 — Graham Robertson
5 Financial Report, including 2014 Income and Expenditure Forecasts; a 15:00 - 16:00
report from the CIC and Resource Management Group Action Plan
Implementation and Recommendations - Graham Robertson
BREAK : 16:00 - 16:20
15 Financial Report, including 2015 provisional budget — Graham 16:20—-17:00
(cont.) { Robertson
6 Approval of a renewed membership development and retaining 17:00—-17:30
strategy — an overview — Stephan Van den Broucke and Marie-Claude
Lamarre
| Day 2 — Friday December 5%, 2014 | 09:00-17:00
6 Approval of a renewed mgmbership development and retaining /| 09:00 - 09:45
(cont.) | strategy — benefits for different membership categories — group work
and reporting — Stephan Van den Broucke -
7 . Review of the VP for Scientific Affairs Portfolio following the meeting of | 09:45 — 10:30
the Forum in Montreal Louise Potvin, representing David McQueen
BREAK 10:30—10:50
8 Update on progress of the planning of the 22" World Conference on 10:50—-12:00
Health Promotion to be held in May 2016 in Curitiba, Brazil - Maggie
Davies, Marco Akerman, Ronice Franco De Sa, Simone Tetu Moyses
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Board in Taiwan, in 2015

9 Defining more precisely the role of Regional Vice Presidents to develop | 12:00-12:30"
responses to ongoing regional issues such as {but not limited to)
appropriate boundaries and representation — Michael Sparks '
LUNCH 12:30-13:45

10 Development of the IUHPE Strategy: update of the Strategic Directions | 13:45—14:30
— Michael Sparks and Graham Robertson

11 Development of the IUHPE Strategy: a reflection and discussion on how | 14:30-15:30
we will deliver our overarching strategic goals - Michael Sparks and
Graham Robertson

12 Development of Organisational Objectives for 2015 and of an 15:30-16:30
integrated Work Plan — Michael Sparks and the whole Executive Board

13 Endorsement of the SWP Region Work Plan and related issues and 16:30~17:00
recommendations — Sione Tu’ltahi

14 Process for endorsement of a Wikipedia page of the IUHPE 17:00-17:15

15 | Update on the dates and venue of the next meetings of the Executive 17:15-17:30

Closure of the Executive Board
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