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HARN S EE A BB {R kBl (The Foundation for the Advancement of
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AN AR EZEEME 2013 SFEERMF " =325, EI(L
TR BUR - DB 0 A RE S BRI - BCREHH A
CORTERRR AR EEAFERMEL  GDP ERE 03%HESE 1.0%;
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0.514% - LS HARIEE R ERSRENBUFAERH] 3570
PEREEAEE TR > 5 100.72 F52 1 ETZ(EZE 109.94 R 1 ET
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| Population Demographics |
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[BERFEETZ YL > 2 2010 EAARBM RS HATERE]
79.6 % - LV VHIEFa R 86.4 % 0 FIRFAIIIS R B TH949F 9.2 4
LHEEIYE 12.8 FRAEEIRIUZ EIFRG A TREE R B - 2
BRAARRIIEETISREA -

(Years)
Mala Female
Average period of a| Awerage period of a \Average period of a| Average period of a
Year ife WITHOUT | fife WITH physical | V39818 1" e WITHOUT | life WITH physicat | “Veragelife
physical imitations | limitations SXPECIBNCY | hweical limitations | limitations sxpeciancy
2010 70.4 9.2 79.6] 73.6 12.8| 86.4

Sowron: Minlsiry of Haaith, Labor ang Wellare

288288328352
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1~ B/ ERR 1990 FEREETE RIS [REOR BRARAY L HE B PR
HlE o HERETSZE - Fil LSRR E MBS E
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2~ ERAZRIERBIEAE 1997 £ 2001 FRHE 7 RERBR A FEIEIREREES: -

| Compamy | Gmestbaure | TowtAwoubiitonven | Ralit ey iSpese | Gmmw
Nissan Agil 1957 2200 Aoba fArteris) Prudestial Life
Taho tune 1999 2700 GE Edison (GE Capital) Gibrattar Life
Daihyaku May 2000 1700 Manulife [Manulife}
Taisho August 2000 00 Arami { Ife P Glbwaltar Financial
Chiyoda October 2000 3500 AIG Sear (AIG) Glbraitar
Kyoel October 2000 4600 Gibraltar (Prudemial)
Tokyo March 2001 1100 TRD Financial (Oaido/Tayo Life] .
Yamato October 2008 300 Prudential Financial lapan Prudential Financial Gibraktar
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BEndowment B Term MWholelife BMedical BAnnuties BOthers
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5~ EAERL : THAFRE BEOAREAFRBEZRMFK
BER e %R - REAE T R EFEEGK - (BERE
48 1990 SFEAUHAREORIIRE - IEE GBI AEEALRA A
LER=EE -

™ Cash/Deposits & Cail Loans Bonds mC Bonds WStocks mForeign Securitiess W Policy Loans = Financial Loans w Tangible Fixed Assets ~ Others

1950 1955 1960 1965 1970 1975 19806 1985 1990 1995 2000 2005 2010
Source: The Life insurance Assockstion of Japan
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6~ HAZFRFEEEATNT GRATE - FHES—IRIYE B AREE
FheaE (R 2005 FREL) ZiiEERER @ &8T5 AR
A BRT EEIRR R A SIS » T HER H AR REHBUN
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Jopan Post 5,911,27 Mlarkes Shurce17.0%

Nippon 4,24.67 (13.9%

Dat-ich 4,016.78 (1165

Meiji Yasuda 3,615.58 (104%)
Sumitomo

Prudential 2,317.74 6.7%

Afiac 1,652{90 458%)

T&D 1,606.63 (465
1,390.39 {403
1,243.18 (3.6%)

1,127.21(3.24

Fukoky 706.81 {2.0%)

64117 (18%)

Mitsui 544,48 (1.6
AXA 53009 [L5%
0 1,000 2,000 3,000 4,000 5,000 6,000 7,000

(yan billim)

T~ OARERFEZRAKASEREAG R m Bk - 2B EH
AKEFE /A E(The Life Insurance Association of Japan, LIAJ)¥fi 2
RIS EEITIRRRIER B8 - DUES N T EO S A SR AR R b
BB EIVE RN B R SRR L

G e
| Information Booklet
‘ for the Elderty

& -

» These initiatives are joint projects by LIAJ and Japan Institute of Life Insurance
(JILI) toward the establishment of cross-generational package designed to boost
consumer understanding.

» “Education Activities for Students”, “Free Seminars”, and “Pubfications for
Consumers” below are activities conductsd by JiL! as part of projects to boost
consumer understanding and fo provide related information.

Note: Distributed to consumer
centersiorganizations, and

usedfinformed at life insurance
WL Lstudy sessions, etc.

—

A ﬁﬂ Free Semingrs across the couniry
2 2 €S + Offer free seminars for high school students, university students, mployees and
]| e 0T 1o boost ing regarding socisl security system
o { and private life insurance with a focus on such as how-o-utiize Ife insurance, life
| By [} R
L e S H
BU§ 53’15‘*' Education Actnities for Stadents E Publications for Consumers
BSPMNA || #Practical lectures on life insurance for students of high school, = ¥Guidebook on Survivor Securty
Ed ional DVD f g iversity, junior college and professional training college | #Guidebook on Medical Sscurity
cartoon character, Chibi ¥ Summer seminars for high-school home economics ieachers 2] ¥Guidebook on Public/Private Pension
Maruko-chan 2! instructors to watkshops for hi f | +Guidebook en Long-Term Care Security
L £| ¥Educational tools for high sehools i| vBasics of
2| vSur ducational ials (sopph ¥ 2| *Information Booklet on Life .
=l readers/DVD/educational focls) =] Must Read on Life Insurance and Tax
2\ ~Essay compefiion for junior-high students 2\, 7 Go to Retirement Lifsl-whal to think in 40s-50s~
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Dai-ichi Group Company A (Eurape) Company G (Europe) Company B (Europe)
(Consolidated annuglized net {Gross written premiums, Life and {Life gross p } (Gross p written, life and
premiumy) Saving segment) health operations)

HRE R A SR
R/ E) AR ES nh%k n?s:ﬁ%ﬁX&E# SERCRHYB 7w ©

+ Bancassurance « Others - Unitlindex linked t Unit linked w/o
= Savings-type = Savings-type ) . guerantee i
« Medical. efc + Medical etc = Savings and pension L] Guarg;teed savings &
) ST » SR . annuities
Death protection, stc Death protection, etc. Protection Protection & heaith

(=)

AT S
PESHEELTTR BRI - 1R
PR IR - BT EHTATIEFTNE - TRRBTH
£ ST IRBS S TRV R M TR - JES1  BRMEA AR
B » ST A I TR BRI EE A TRIERRR <

Annualized Net Premium (ANP) from Policies in Force of the Dai-ichi Lifa G

Bancassurance savings type products underwritten by DFL
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i Star Unio -
@, Dai-icht P - ‘ {“t-ué'i%}
TN weheain,, oteciy "
India [Star Union Dai-ichi Life] & United Siates [Protective Lile)

® First Japanese Life insurance

; Ve ® Agreed to acquire 100%
inindia B ownership in June 2014
I ® Start aperation in Feb 2009 ) w ® Expected closing of
® 26% stake . acquisition betwean
o Dec 2014 and Jan 2015
| Vietnam [Dal-ichi Life Vigtnam] e
® Acquisition of Bao Minh CMG
in Jan 2007 \
@ First Japanese Life Co in \ 1
Vietnam ' Mo
® Whllye y PaninDchhiLlﬁe
Indonesia [Panin Dai-ichi Life]

® Became afiiliate company in

TAL » Oct2013 | | ‘ |

] Australia [TAL} [
; Business alliance in Aug 2008 :
Thailand [Ocean Life] *
@ Strategic partnership in Jui 2008 | ® Wholly owned since May 2011 ¥
® 24% stake -

BEAREOREREHAER

DR JE 5 T B R 2R FHET BR F AV &8 & A B =X (Economic Value
Basis) - A HYEZE B A EEE AT E AMR(Mark to market) - 554y
BomIER ¢ (1) IIE A (Y B SEF R B ER) - (2) PR mbs (s
BEREIHREREERE - HEEERMERE - B EEEEENTRE
IR EZE) - TV DARRE - E—Ed R IR E A S AR
VEESABNEEERSEZR 6 -

Assst Portfolio{General Account) i

B WP Wy W S "s(';) o 3.8%  26%  14%  3.8% 4.2%
: o e ] T e B S
- &3 41 9B 37 Redesute o - ST T O-Uptod year
43 42 - S L B8% 8.0% 5.4% 46% 1.3
TR W BAT B2 rovegnstoce years
. - = B mEm W Tor-s-syes
m Domestic siocks 5.4 -
B s By - = e
= = 127% ~7-10
_ 133%
13.6%
Over
71 e
629y, 72%
57.8%
Mar-09 Mar10 Mar-11 Mer-12 Mar-13 Mar-14 _ 10-Mar  11-Mar 12-Mar 13-Mar 14-Mar



=~ ¥R S (Enterprise Risk Management : ERM)

(—) ERM E%

s ERM AERE R JALUE TR ~ P ~ 05 KA TSR
%EH%EE ERM & > DI BRI HEH - EE  EE5EERNVEE - &
BT W EEA - Bk - LSRR - &K
BERE T A ERE SRR B ERRE - HVRRILAFEE
i > EERN F RS EE RIS - R T HE

-

K

Embedded Yalue [EV) /
Economic Surplus Soundness

Enterprise Risk Management \

Schemes for Management

CINVERATAY «Govermnancs and organization
f',x Change in A K 1 structure.
1

Capital / S \\RlaklReturn .-I}

*Risk appetite framsvwork.

«Strategic Planning.

Efficiency K rporate \— |

il _._- |
i

«Qualitative risk assessment
\J and Control.

Financial -Risk reparting and communication.

Volutility of Capital

{Solvency) -Incentive compensation structures

etc.. /
&

ERM HYS I BB A R EIRB S ISR A aE 2%
B - AT B T RE SRRV RS BB ERRE T U SEREE -

(=) S&P ERM Rating

Standard & Poor’s Ratings Services Y 2013.5.7 15 ERM rating
article AR —R /A IR ERM FZEAR 5 EE RS BT 1.Risk
management culture. 2.Risk controls. 3.Emerging risk management.

4.Risk models. 5.Strategic risk management. 2L/ \F]AEEEE ERM BY—
(EEEEIpEE

(=) EBEFETA

FHEIFIILL VaR Reia R » A = {EGRREERE] -
1l (ERY IR SRS B AR -

FI9H



2 BERS TR IRV LA S AR AR Y o (40: B AR AHRE) -
3VaR BEAGTHE (6 A ERRIEHEE

® E—EaviEid N5 3 T VaR ¢
LRI AT BE RV B B TR SRR,
2. =G AL B 28 4= AV BB (emerging risks) o
3.5 —LaniEfT 4 TEERJTHIE, © 1.Historical Scenario Test.
2.Hypothetical Scenario Test. 3.Reverse Scenario Test. 4.Sensitivity

Analysis.

(I9) 5—~EdpHy ERM

F—EdpHY ERM T2 H LT THEENE T DUEIRE - EE R
AE-UIEREHE SEBORA B IS BT - 2 Eshie R E g M
BRHVERF TR RS T DUS B EI A E R S R E b s i
&L > 538 Plan-Do-Check-Actin {EI8 VLK E -

Risk Management Structure at Dai-ichi Life

sA ST

ipme EuEor jo slling uspun ay -
P e edap Ag fpne jeoneads

z Aaport:
v ohict o the Headoaardrs
2 I of writlen ! r s s Rased [President)
S opinions, st Expeutive Management Boand Croup Management
P imemnal Cantrol Committee Hoadquarters’ Mestings
rg: Insbuctions il Roporis Ingtructions ™ Heporis
g g
53 g
g2 ]
o2 )
=)
pret 4
£
2] Financial Hisk Managemant Dapartmant
gg Flanning and ITBusinessProcess
28 _ Actuarial Credit Deparimen! Flanning Depariment 3
g; : "% Department (I charge ol review) e
2 {
88 insinuctiong e Repmlvconsulalon hstuolos Reparts
g rerueiong . Reporis
I Asset investment risk
o IN3LTaAncT - Lims N .
U oy Market Crodit ool estalp  Ligudty Operational 1T aystem Risks in sach company
nsk sk rak  esiment risk riak fis

L. risk
* Collective tarm for the Group Management Straiagy Lnit, the Asset Management Business Unll, and the Infemational Life
Insurance Business Unit

(10K



B e

Qualitative Risk management Quantitative Risk manageament

Report / instruct

Risk Management

Department

( : Stress Tes!
Control Selt i Inteyrated Risk i1
Assessmant 1 Management 1:
: Model
Ragulation Covernance

= 1!
CsaA by craanization .5 _ I
- = = — i Economir
{Cperational risk onlynt ="————
-— b WWalue Base

IT Il oP " Sales" wm it

e ———— .

ce it

Cepartments

(7) CSA(Control Self Assessment)

SR CSA $iky ERM HY—3 - CSA Rl B BRI
R BT A T H B BB R BT A PRI EDE - Bl —(E S BHsTs -
SRR o UBC AR b S AL M B - BEARR » IE
S BARRIRRE R —F K - CSA BRAA SN ETTER ~ FEiXHIE
EEEL > (B2 CSA T H IR TEESmb R SR - ek
N AR RIEE -

g~ R EH

(—) B—AakEREEERE

B EEERAL R - R R BN B R b PR & R EE
% FERFEBREICREERBR ST BB EEIRERES -
& AR EHGHEFEREH G (Long term and Short term
portfolio) &R T EsTE - ENEAEERI T RIFEE N 4 B - 1558
JE\B% (Integrated risk) : FEZEDIEARIEE - @i HEsTERELBEHE
B ELREAYE A (account-based and economic value-based) - 2. 53 & @ ~
T35 /E b (Investment risk, market risk) : EZELAERUPE - JEbmfREH RfZ
R IE TR T MR 25 7 E (Asset allocation allowance) © 3.
{5 F BB (Credit risk) © H 2 DIEAAEE - BURIRERIZEE T WEE

F1UEHE



(EFIMREE - 4. FEhEFLEE S (Real estate investment risk) : =B DIERAL
P~ RSRREE e T -

Risk Control Process

®Asset allocation plan @ Validity check
-Simulation method and result

Long-term portfolio sirmulation /L -Consistency betwaen simulation and
{ investment policy
Long-term investment policy \; *Liguidity
[ Longlerm portfolic | -Risk amount and risk buffer balance
& Monitorin

Fiscal year investment policy

Short term portiolis |

Capital / integrated risk amount

] . faccouni-based)
Asset allocation plan Integraied sk | pital / integratad Fisk armoant

/1 | {economic value-based)
b

(- Investment risk, | Position and risk limit
J | market risk
i

[ Buuoyuow uogedo]|e yessy ]

@ Investment plan

Asset allocation allowance

Credit risk Pasition énd risk limit
Craclit imit

Equity, fixed incorme, loan :
real estate .Resal estate Pasition and risk limit
investment risk

EHABLE a2 EHEREREEAHERREETIE
B ° M 5GLUEFR{E (Value-at-Risk - DUN g VaR) Foffir 2 145
T H - 7E515 VaR I - (48R H 3 (AR EER RERE » 518 1 1A
99.5% 7 {Z HH e ] 2 b E -

h-~REREEHE

(—) ALM fyE=

ALM S 2R 7 B 4 (ST IR Ry R BT & (mismatch) T 22 £ AV JES: - 81
HHY AM FZENEEHE AN - T8 HERROFIRERE - T
FHY ALM R & S EE R\ B S E RV E 3 {k(change to focus on value
optimization) - HHEYE IR/ B - TRE—(EE e R 2R
TEHEEBRAYIEE - R 3 [E B Y  LETHEFIRIME KB AR -
2RI EEAGEITRBGIEE - 3R RS REN M DUER SR RbRas
K - X EISRERAR A TR B B EIVAE )] - Bg a2 rufe

F0H



&~ AFEIESH A~ BRI B I BRI GR S S B TR
JE ° AR MREESCER » REARE R RERGITHIRRE - A=W DETRIE
FIR S B TEENY BRAEZ IR MESREERIITTR

(=) By ALM

AT M Procedure : Strategic and Target Allocation

@ ALM Procedure : Strategic and Target Allocation

F—A ey ALM R ERE R E RV RIS IR IR IS 5 TRV B
{& - P SRRV S RIS EHR S Y FHEARIBR SR R AV RS - B
E - BB RIS S ERCE (Strategic Asset Allocation » DT fE&i#g
SAA) o Z I FHRIBIRELIRM ~ A - BRIV EEICEM AN
ATIRBEAE B F RN HEEEEE - TRE SAA HYPER  AlEHE
HIWEEAERTE  BIEREHGHRE - AFEARSR K EE
A FEE G FARIRIRERE - SKEH 10 1% ZETHIASRMAY 246 - 5
HBCRRIG U EEREHANRE - ZRREBEEERSEREENT
P lCE RS SR S BB ERERE - DUZR AM Fr
SER 3 EHERE + LAETHERIZRIMEKEBEEREN - 2 iR R &R T
JEBRIEE - 307 e Suny R BN DUB T BRI AR K - REHK
2T T o e g 0

- Long-term target : Economic scenarios and liability projection. ‘
- Single-year target : Current portfolic and Accounting Consirainls ‘

Strategic Asset Allocation

e ._..f _._"',\ " T r = = _ =
hcmmmmfl*m:_mcml_ SLe}mnns ) —[ { Lighility Scenarios [
_Secular Trend of Financial Time Scries | .

— -
.

Hxpected Surplus- and Shortfall Risk '

with Mulii-Period Monte Carlo Simulations \

Dectermination of the Stralegic Assel Allocation L

p—
w
Target Portfolio B
_F—’bl'icy-;'is_sct_ Allocation. Short-term Seenario, Current  Sin g-I_;::-ycar_Targct '
Portfolio, Statutory Accounting Constraints etc. 1 Allocation

F1BBH
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® SEfESREMRE AN - 41 BROESHE - PITAHEESE..
® S RSEMHRBE LR - A1 0 ABRERAE - $ERHIEE .
BB ARSMHBE 2 R - 41 © R4 EE - EX8HE..
® DN B o 4 BARKE - R
® HAhNFHITEERBIFERERRRZEFR
WMM NWWMO‘I’WMW&MW

Operation errors, IT system
troubles, Events and accidents,
suspension of business etc.

Operation Processes

«Violation of regulation Short of Mlss-programmg “Natural disasters

»Inadequacy operation knowledge *Software's bug *Cessation of social

etc. *Miss-judge Suspension of IT infrastructure
sMiss-inspection system platform *Crimes by exdernal
*Foul play etc. etc. factors.

>

B BN E R AW (System Risks) & & B4 (Administrative Risks)
TESR BB PSR IR » BR T B EE 2 ATIEERES BRI
SREEEOE b T W R E8 - v RAEE RS SRR
st R ATHEEER LR -

2~ fERRBREA LTS
® [N ¢ MEEEIR TR AR - EREEER AT A
AME SRR HELRS RS ER s SRS
— R SR
® JEAEM:  (FSRERR FTRES A FOR ARV B FE T -
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3~ JEIEE B (Emerging Risks) 2 RA#ELRH] -
HAERBFEZ BB ERE0T
® B4 HASEAEENE
® HREE IR B EEHYE
® #DIE1L
® EREENER
® [FERRIHER T EE)
F—EaiR T EE(Wide View)ERRHERIES | 2 TFIBERIGE

PREHTRERE R Z B
® £ff - REAESIMER
% - ERERAE L URRRAE  (REWATTRE N SR RS -

o Hff:
%

® ff

1% -

® Hf:
w

BB AR BESE TR AR N

NSRRI N TR - (e NS MR

AT BRI AR B > AT RERT R SR

78 WA NG

REAE I THE < BE

DNEERBEFTRDFIHREB AT ETITH » SUREEHE
SHETREIE T - FIREEECEENRERRRE -

FEOLE 2 BT

A B T REFHZFESEE (U Google Glass) fEVE &

BT DUBIR » LA B B2 Eafi i DA # -

(Z) TEsREbREEEES

BT R bR B E RIS AT - ESohEI L U OER B - Y2
EARHSR Z BRI B AR > B—AaRA TR AEERE
SR\ < B A A

1~ AR T R AR SRR

SEaE N EREEESARERN TBOR - - F¥, =8
*E HiEHEgHEy "Z259-2HEE - REEH ) =8 K
Je\ PR PR 2 e < o B LB - 72 FH LB B B B P R Ry 2 A B

FISH



B ERER AL - UE BB (Administrative Risks) Fsff] » /ESETE Fy 5%
EBEAL > REEMERERUE N RS TEERA SR - B R 2 5
EEM BN A AN R EE0(T Business Process Planning Dept.) >
[y L b B R B A S RS B A S B B » W PRGBS T M
R E T E B GF Rz B S B HAASETE
PR

<Company-wide risk management structure>
_Board of Directors

Compliance
Committee

Firsicial Risk . ITBP Planning
SRR  Planning and St g

: Actuarial Management | Department
o i Depeartment Department |

Instructions

usiness implamentatio

Information Asset
management
{include
Outsourcing companies)

- sioypne (jo pseoq) Ag suonoadsu)|

Asset
Investment
risks

Insurance
under-writing
risks

uawUedsq 1PNy [BLBiY| 8y Aq sjipne

Cutsourcing management
|

‘n----—-——’

2~ IREE BRI o Z AR

FH—Ea RSREER RS - RERS AR ZEREE)
RAFES WEREEZ FRERLREEREH K EIREE - 2
FIsHSstE RO T R EE - DIEER R R B4 di Ak
RS B = (EFS M EH R N2 H =R P SRS
EEE - DA SHREERPLEE  2PEBERAZE K D#
ARSI R - HAAER T BF
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Lovel 1

Administrative error -

Level 1

* Cases that have a particularly
serious impact on our
customers

= Cases that have a particularly
serions impact on our internal
operational management

Level 2

Administrative error -
Level 2
= Cases that have a serious
impact on Qur customers
» Cases that have a serious
fmpact on our internal
operational management

Level 3

Administrative error -
Level 3
* Cases that have an impact on
oufr customers
* Cases that have an impact on

Responses to and arrangements for
administrative errors

“Information is coordinated with tha “crisis management sections” bylhe
*IT Business Process Risk Management Center” @s case: hat “ou
polentally causs cn
*Reported lo the authoriies and announced in press refesses where
necessary

HES

*Reported 1o the “compliance sections” by the “business authority” (and
also reported to the IT Business Process Risk Managemant Cenler ‘al
the same time’) 88 cases of inappropnaty events (potentisl cases)

«The events are subject 10 being réported to management

+Cases “that impact customers® and those that Impact our business
locally™ are promplly reported o the "manager of [T Business Process
|Risk Management Canier”, all others are reported o “The Canter” on a
moninly basis as ordinary Rdministrative risk avents

« The occumence status for administrative ermors s reported (o
_commitiees, the Executive Managemeant Board, and othars

our infernal operational :
management

3~ I HRERY R 4R Report Line) :

Ry T HECREBR AR AR > A BB AE R Ak R B DU RE
RIFE - S5 —Aent 2 BRE S R R 1L e ReR
TEE B E T AT R B E O P R E RS BN - DURECR
JE\BR SRR RN AU - DUE RS R 36— AR e LY IR AR
B Rl FEIFTR -

\/.\.}-L

Adrminieative ik o
Report on status of the rezponse to the a meeting
administrative error Administrative and System Riskc

Managemant Commitiee
el
Official report Exacutive officerof | Reportto execulive officer in charge of adminisirative risks as
(In cases of serious 5| the ITBP Pianning | needed by taking into account i i
administrative emors) Department i jve 8 i $ci
Sysiam Risk Managemant the impact
Canter, IT Business Process
Administrative i Usseryet At . | casest neivably have an ®
| authority — s oot | o many of our internal o extemal anerations
Report | Confirm the resporse matis | nooen sections
Detect the :;m-w sectiom
adminisirative [Contact Report to the Executive Management Board/Board of Directors
arror —éﬁm—— P L
- (from the executive officerin charge of administrative risks) as
=
Initial response N ¥ Exau.lﬂug i rltand needed based on consultations with executive officers and the
Users Board of Directors ive officers and g [ gers in charge of operations
home/branch offices, ete. ) Dby teking into account factors like the impartance of the

‘administrative error, its urgency. and the scope of the impact

Report Report to the executive officers and general managers (report to
the tive officers and g | in charge of related

operaticns as needed)

Repoitinapprpdetasysnts Compliance Report when there are concerns that the administrative error
(In cases of serious sections that oocurred falis undsr the category of an inappropriate event
administrative emors)

FUHE



(=) fERRREEE

JEbe e R MR IR IR T R R E T E A ) B4y Ry
bedies - EbaEE - Ebg R E R R - B4 St ERAUE T
AT E T - AR E bR I R M VB MRS R BT L
EHVRR L NEE - AR RHEERRRE S Ry TR (Emerged
Risk) ; B T 7B7E E\BR (Emerging Risk) ; MUERENR IR B EAVEEEREIE -

® FEkR - EiaEHEERL TEeRREStomE o REEYE
wh R ER A R RS R ERE . (R ) > 3
msca Tl E HEOR L DR P R e ] A R 7 DA S R\ B =B
- SRR E GRS AU E R (R -
F et SRR BRI 2 B Ry T SR RS
BEEH ) K T EITHHEFHCSA)FIE | -

® BiriElbe - ERREE HAR T YRRHTRE Y BERES BT
B R R M e ST &6 A R P P B R B & PRl
JEBE S5 < [N I e RAHER L FE T 2 RIS FE G - SE— gt
HILS bR R B R T BT B EHCSANERIE |
Ko T EEiE(Wide View) BB HFRAESS | -

AT BT

Risk incidents that have already

Countermeasures for the risk
incidents that have already become
obvious and recognized
(prevention of recurrence etc.)

Identify and assessment of the risk
incidents (preventive measures,
business improvement etc.)

1~ BETTEHEFHCSA)HIE

BE—HIE RS B AL BTHR AR - SRAZE (Heat Map)
A fitiax BB Z S SRR R TE - R EATER M (Why Analysis)
J7 BB RN R (root causes) » [RIRHE A LBV bR 23 £ A B 4
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FEFE 2 IREHE i (Countermeasures) » H1&5% FIH T 1 7574 (Bottom-up
Approach) BTG B HARE (Control Status) » HRAZAI T IE -

LU SRt e b 2 #0E] ~ RS T 574 2 A

® Z\&E(Heat Map) :

BETT AR AR E s b S o R E T - HETTHRRT ¢
OFH AR Et 2 L ERE

OFHt R AR

ORE RIS 2 BEFR

P aE e Z e BENER A T B TR

® Evaluate the impact of the risk i @ Determine the risk ranking
« Evaluate the level of impact based on five :
grades as below, Determine the risk ranking based on a

combination of the risk impact and probability of
The impact for individual customers occurrence considering (D and @

1 - 1: Impacts more than 100,000 people 1 =

1 - 2 impacts more than 10,000 people
2 - 1: Impacts more than 1,000 people
2 - 2: Impacts more than 100 people

3. Impacts less than 100 people

% We often have to read the incident that wouldn't
fit for above cases as other anticipation.

!HI

lill

wnn n

il

‘Il
@ Evaluate the probabllity of occurrence Iil|’
« Evaluate the probability of occurrence

based on five grades as below,

(301 v) eousunoso jo Aligedold

}IH
A: Once or more in a month ““
B: Once or more in a year
C: Once or more in five years
D: Once or more in ten years

EmEE Ll E;

i Impact(1-1 to 3)




® JFR 34777 7%(Why Analysis)
BT AR L R T AR ITE R R 2 AR AR R » WP R AT
NFEFE T R i H AR - HETTPERAT
O - EILBEMBEIER ZHE » BRAS N EE i %
OFEEREN : FUEMERLREN  AHESIEEMNEREZFR -
®?%%ﬁﬁ§%ﬁﬁ BTN B O E BRBU MR IR IR R AR RS -

TTIRIEIEHC R SE R © FrE S BB RIB IS > R HET -

W&ﬁ?ﬂﬁ’tﬁﬁs&@u FRE - Eﬁﬁ%mﬁiﬁzﬁéﬁéumﬁ’\ﬁ/ﬁ ’ jﬂfﬁiﬁzﬂﬁﬁﬂwﬁ%’é

s —————————— -

| Problem accurs - It is important to convey the “goal” before thinkin
| § about “Why?” The analysis sheet is not a sheet for
r,- e “assigning responsibility by blaming the problem on
b A someone”.
( o~ e i) it must be an initiative for “Kaizen” (improvement) that
""‘“;:fm L creates mechanisms whereby mistakes do not occur.
cau .
N = e =i
P —_—— . Mat-agemem will decide which of the exhaustive
Draft countermeasures will be used (People? Goods? Money? As
countermaeasures _* S far as whal section? What level of countermeasures will be
—— J—~ T presented?)
L =
lmplemammapropoad | e
°m‘°“m'““"““‘"‘ it corfym | T~ “Consent" is needed to get people involved
—) i — — | - T W= e ——
-
. _é_‘u" - P . . ..
Maintain and — | “Effort” is needed to maintain the countermeasures |
deploy laterally . L - = — -

- ————

EREERA BT A E R T FTORb SRR S AU
HEIMHEER A 2 HIERR > AR R AR e A kg 7 4
AR LUT RS —Eap RIA T AST S THEE AR, MR B -

%* Proposed
w:\> countermeasures

Confirmation is always made The person took a phone callin s Decide on times for

but this time it was not = the middle of their work and then H taking calls
= z forgot to confirm (Introduce a rotation)
CCanfirmation was not
made ey

Unaware that confirmation was The procedures for e Offer thorough guidance

to be made ™ confirmation were never taught ™ and education when giving

to the person people work
CiConfirmation could not . . *Create procedure
be made There was nothing to confirm manuals
The indications are ¢ P

O Corilrmalion was made and harzi to undefr;agzlplex :g::g;imlzgg:twn method
B with diffizulty
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® SR L% B RPHIE |
PR SR T A RUERI R SRR 24 - B —Aath3RE T &
TG BTG B SHHIRERITEER - B {0 e 3 1 RE 2k 25 BB T 22
TTRIURIER - AR & B R R HER(stuck in a rut)—f’r 4
ZERAMEEA AT - RO BE R — (B (ECRBE BV IR (low-effective system) o |
Fo T EENREN AR E BN - 8L RIS M R b4
HEZETTHEN -

OEERHNAFIE ZERAEMET I

QEEM T EFHE
O\ BB A TR
@®Commitment of

T - - T

Action Plan : prevention measure of the

Risk identification & assessment - o
occurrence of material risk

2~ BiE(Wide View)E\ B HRRIELR

7B Bt e A5 BRI 2 ERE AR A E
B Ry 2 S B ZE SR > R S4HGNINT SR E A%
1€ B B0 M7 (Multifaceted Risk Analysis) /772 » 48RERFE B R H 3K -

The approach that enhance the coverage of risk by identifyin with a wider
field of view than ever

=

Analysis from a broader point of view

"'+ Business anaiysis by each sconomical interal operation, in-force asset, in-force
degree of maturity _ technologies

)

29



F B R R A BRI e st Hrenispan &
EXfGEZERER(Material Risk) BEABRAEF T - HETHEAT ¢
O LABEIS T AT 54T -

QEEEN T 2 -

OWrRE R REAJER -

DFEARKIFEEE -

PREU RIFEE i FT AR Ky T EIEESRNE |  T REa TSR s St | -

Specific Process

Reflection for

growth strategy

: . Consider
wou nate or bankrupt our company’ ;
O Whatdo you think as the game changer?

L O In the future, what was the turning point when looking back ? risk reduction

B R EREER SRR R " B TRGE EBR RS | DUREE

PR ZE%EF‘/LJ\%FM bz 55 R RO AR 2 B M TS - RIS

PRIMUBGRR AR BE AR B AR B RO AT A A 2 K LI

% WESUEBHRER S EMAE FEFER - A BEEMALER
R T

- We are further promoting the bipolarization of our operations I

(decentralization of centers) WWe opened a Sapporo Call Center
- We have installed emergency power generators =0pened In October
« We are also utilizing business process outsourcing (BPO)

®We began the business of
medical certificate entry for
appraisal in Okinawa

= Started in March e
2012 i
=Utilizes BPO :
Okil
m relocated our benefits payment business
= Relocated our Kawasaki Office to Omori
B We strengthened our benefits o e
payment business i at our Omori Office
ding the
‘Western Japan <Omaori>
L]
‘ | \"
fli 11
e

F2H



~ B}}E@%

(]

C EENADGSEER S LD TEHE - AR EERRERET

2o BRSRIARLL T A RAZESE M ADREBGEREN T 2 e
FESERFIR L R R BIRE - EAEE(C T SRR EE - RUGE ™
% WA EIRE SRS RN ISR MR EnfBEE by
Ji\fg o FREIA O &SR e R B Bl bR~ — » RoRAT] 2 kB
B o ERRIAS AR BRI B OISR — = A M 2 4
TRl o B b A 2R R R A R IE S SRR S AR - FORSMITE
ZIEET > R E RS R ET - B - Aara AR REERRE
HUIRRE - RSO A T 2 IR AR BRE

B B TBIRTABA » S RA AT - AR R

HIGHSR BRI - IRAAFBE T ZA ~ YW ERESE - A - HRDUE
KA (Return )il B R A FIME— 248 B AR > A EREE A (Capital) — 1
(Return, change in capital) — JE g (Risk, volatility of capital) =& E]EVS- 2T
HUIREE » ZRIER /A EE{E(Corporate Value)Z fx AL » LR/ FI K AR
EHVEEER - BRI £—FdrH 2007 454D > SHEEUESIBI
SRR IR BT ST 2.75%E > N AP LA 1,000 (&S5
Z R WG A RWHETRR . B F1T hmIEZ B MR ZRAT
Ry BN FHEARKE Wi vl S5 55— L apBE KRR -

C BEREX Y %—ﬁiﬁﬁ’fﬁ% KBS R D SR M (A i £ 2 T

it BRFaEEARTL - B RE - HEE T EdURHEHL
JeE= ~ B RERAFEARENEREEZ &K - 5545 7E duration F53 »
EE—/EAnEY asset 14.6years, liabilities 18years HfCFE H Y R S 3 :E el
HENZEHE - THAFRETEARERBRBEANFERGEHET > 2
B—EERHCELA ST duration FHEEF(MEE - ZAEIEENEE » B
EAERAATF S - |

* ANE ARS8 > BBERRS R LTEERE - TEEE

BEPERHZOR AL - DA TR e R T RN A E IR R 2R B
AR - B A BHEE: - ARG E R ME - DU
JEZ He#sidiin - BEsEEEE P RIEEEASEA - i EREATT T
PISZPR{b5et - e B R R E R B S B ER I - I DIE R s
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SR S AN B S b e = o

» BRHBITE N A TR RN - MET O RSB SE L
B FHEEAL - AR AR BB M A E R L B i g S i
PEAS B R A A TR BRI O 2SR RTRE  BEST > FERYASIRTT
BHANZ R ER GRS RREEN 2SR AT - ERABHEE
ZIRBERA R - JER A RE AR S M e < IR - DA SRR
JE\f
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