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T. B. String

The Development of Maori Affairs
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1991 Ministry of Maori Develpoment Act 19911992

Ministry of Maori Develpoment
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1999

The Training Opportunity Programme

Skill enhancement
Educationiraining & Support Agency

ETSA 16 21

ETSA
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Maori

Business Facilitation Service
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2004 (Maori Commercial
Aquaculture Claims Settlement Act 2004) Waikato

Regional Cota Plan 300
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Connexis Downer NZ

(Mitai Maori Village)
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Te Papa Museum

Te Matau a Maui Waka Experience )
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(Tuaropaki Trust)

20



i

=N AL

q S f‘ﬂ'\il‘:ln

(Mitai Maori Vilage)

21



Downer NZ

22



MILLEAMIUM « COPTHORNE » KINGSCATE

MILLEAMIUM « COPTHORNE » RINGSCATE

Challenges

ARecruit
Alrain

MRetain T promote from within policy

MILLENNIUM

HOTELS AND BESORTS

GROW OUR OWN STRATEGY
3 hotels selected for partnership, 20 employees

2

MILLENNIUM

HOTELS AND RESORTS
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TPK leadership programme

Aformal Qualification based

A eadership development

A aunched to set the outcomes
Avulti level programme of learning
ARegional focus

MILLENNIUM

HOTELS AND REVORTS

MILLEAMIUM « COPTHORNE » KINGSCAT

wing whera an indwidual fits into the
crganisaton
* Knowing what their contribsution Is 10 the
organisaton
* Where do you fit in.end how do you
contriblts to the company's goals?

.
LU
SELLENNHIM

24



25



26



27



M

| FITNESS
=

28



29



30



RESULTS

A 00% completion to date despite early concerns of drop out

AExceptional results in building critical thinking T assignments and ideas for
the business

£25% have been promoted to date

AConfidence, attendance & motivation at work significantly improved

MILLENNIUM

HOTELS AND HESORTS

MLEmmI s caEnaese serns el

Downer NZ

MDowner

DOWNER LEADERSHIP
CONFERENCE 2014

KINGS COLLEGE, OTAHUHU
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OUR PEOPLE

MAORI LEADERSHIP PROGRAMME

; EVAN JENSEN
DOWNER LEADERSHIP BUSINESS SERVICES LEADER

2014

A Ministry of Maori Development
A Objective: To promote increases in levels
of achievement by Maori in education,
training and employment , health and

economic resources development

A Ongoing relationship & recognising the
high proportion of Maori in our workforce

2014 LEADERSHIP CONFERENCE | SLIDE mnowner
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MAORI LEADERSHIP PROGRAMME

THE BEGINNING

A Looking at initiatives for developing Maori (Building Futures)
A" A large maori workforce but not represented in management

A Concept of a Maori Leadership Group to'pilotin the Lower North

A Set Objectives:
A Accountability for and ownership of their own individual
pathways 0 both life and career
A Development of leadership skills and potential
A Mentoring skills
A Peer support
A Role models for others to aspire to

A Connection with Iwi (Ngati Porou and Ngati Toa)

¥Downer

MAORI LEADERSHIP PRC

THE PROGRAMME A Hongoeka
A Zero Harm

A" Toi Whakaari
A Development Plans
A Local Stories

A Whangara
A Pepeha
A Speakers on Leadership Talking Horses

A Local StGfies A Leadership challenge

A Personal Development Plans
A Leadership Cj\pabilities

2014 LEADERSHIP CONFERENCE | SLIDE mnnwner
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MAORI LEADERSHIP PROGRAMME

A Established:a strong network of suppart

A ‘Work and life skill development

A Direction (Reconnecting to whanau, studies, mentoring role, setting
goals, self confio_lence and belief)

2. 2
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